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1.1. INTRODUCTION AND OVERVIEWThe advent of integrated development planning has constituted a major watershed for local authorities inSouth Africa, being regarded by the national legislature as the key tool to re-orientate and refocus the visionand mission of local authorities as they prepare to manage a new developmental role.During the apartheid era, local government planning was characterised by the following:
 It was a technically-driven process without meaningful community participation.
 It focused on regulation and control of land use through a web of restrictions aimed atentrenching racial segregation spatially, socially and economically.
 It served the demands of the privileged groups in society, at the expense of the disenfranchisedand the urban and rural poor.
 It was largely sectoral, with little integration between transport, land use and infrastructureplans.
 It was neglectful of issues relating to environmental sustainability and economic viability.
 It was largely unconcerned with poverty alleviation, social health and welfare.
 It neglected the facilitation of economic development.During the 1990s, the concept of integrated planning was adapted in South Africa from strengtheninginternational trends towards holistic and more sustainable development, and was seen locally as anappropriate method of beginning to address the deficiencies and injustices of apartheid planning.It was stressed early on that a new system of municipal planning should:
 ensure the participation of communities
 address most urgently the citizens’ basic needs
 aim to disintegrate unjust spatial or institutional patterns of privilege
 aim to ensure integrated and sustainable development, and
 be focused on delivery.These ideas gradually crystallised into the new concept of Integrated Development Planning, which wasdefined by the intergovernmental Forum for Effective Planning and Development (FEPD) as:A participatory planning process aimed at integrating sectoral strategiesin order to support the optimal allocation of scarce resources between sectors and geographic areas andacross the population in a manner that promotes sustainable growthequity and the empowerment of the poor and the marginalized.This concept was subsequently enshrined in a variety of documents such as the White Paper on LocalGovernment, the Constitution of 1996, the Development Facilitation Act (1995), the Local GovernmentTransition Act - Second Amendment Act (1996), the Municipal Structures Act (1999) and the MunicipalSystems Act (2000).Integrated development planning is a process through which municipalities prepare a strategicdevelopment plan which extends over a five-year period. The Integrated Development Plan (IDP) is aproduct of the IDP process. The IDP is the principal strategic planning instrument which guides and informsall planning, budgeting, management and decision-making processes in a municipality.Through Integrated development planning, which necessitates the involvement of all relevantstakeholders, a municipality can:
 Identify its key development priorities;
 Formulate a clear vision, mission and values;
 Formulate appropriate strategies;
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 Develop the appropriate organizational structure and systems to realise the vision and mission;and align resources with the development prioritiesIn terms of the Municipal Systems Act (Act 32 of 2000) all municipalities have to undertake an integrateddevelopment planning process to produce IDP’s. As the IDP is a legislative requirement it has a legal statusand it supersedes all other plans that guide development at local government level.
1.2. GUIDING PARAMETERS

1.2.1. National Development PlanIn 2010/11 the national government initiated a series of dialogue sessions which were aimed atunderstanding the challenges that the country faced. This was a step towards understanding the countrytowards the development of a long term vision that is not only aspirational but responds to some of thechallenges of the country as well. As a result of this process, a diagnostic report on the state of the countrywas developed and published and it highlighted the following:
 Too few people work;
 Corruption levels are high;
 South Africa remains a divided society;
 Spatial divides hobble inclusive development;
 Public services are uneven and often of poor quality;
 The public health system cannot meet the demand or sustain quality;
 The economy is unsustainably resources intensive; and
 Infrastructure is poorly located, inadequate and under-maintained.This report emphasized the need to reduce poverty and eliminate inequality to address the challengeshighlighted above. These two elements – poverty reduction and poverty elimination are a focus on theNational Development Plan (NDP) that was approved by Cabinet in November 2012 following a DiagnosticReport. The NDP provided a vision for the society that South Africa aspires for in 2030. Central to the NDPare the following areas of intervention:
 Bringing about faster economic growth, higher investment and greater labour absorption;
 Promoting active citizenry to strengthen development, democracy and accountability;
 Focus on key capabilities of people and the state;
 Building a capable and developmental state;
 Encouraging strong leadership throughout society to work together to solve problems; and
 Uniting all South Africans around common programme to achieve prosperity and equality.The National Development Plan is what guides the interventions of all spheres of government.

The Municipality recognises that there are still a number of challenges that it faces, which characterizes thedevelopment phase through which most South African municipalities are undergoing. It is for this reasonthat in compiling this IDP review, attention is paid towards accelerating some of the Municipality’sinterventions to improve the social and economic state of the citizens while pursuing a sustainable pathtowards development.
1.2.2. Mpumalanga Vision 2030 (Provincial Development Plan)Mpumalanga Vision 2030 provides a provincial expression of the key priorities, objectives and targetsenumerated in the NDP. It is a focused and strategic implementation framework that provides a direct
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implementation response to the National Development Plan. The framework describes the Province’sapproach to realising the objectives of the NDP in the provincial context. It builds on and informs past &existing sectoral and related planning interventions in Mpumalanga.Mpumalanga Vision 2030 informs and is linked to the Municipal IDP through the following sector plans:
 Mpumalanga Economic Growth & Development Path
 Infrastructure Master Plan
 Mpumalanga Spatial Framework
 Human Settlement Master Plan
 Human Resources Development Strategy
 Comprehensive Rural Development ProgrammeIn line with the principles of the NDP, Vision 2030 highlights the following socio economic outcomes aspriorities:
 Employment & Economic Growth
 Education and Training
 Health care for all
 Social ProtectionThese priorities do not imply that the normal business of government should be deferred, but rather aimsto focus the activities and decisions of the Province on key areas leveraging high impact for improved andsustainable long term socio-economic development in Mpumalanga.
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1.2.3. The 2016 Local Government ManifestoThe 2017-2022 IDP is developed in line with the national and local government manifesto of 2016. Inrecognition of the role of local government in the implementation of these key areas, the local governmentmanifesto of 2016 outlined areas of focus for local government in line with the powers and functions ofmunicipalities and their role towards contributing tp the national objectives. The following are the keyfocus areas for local government as articulated in the manifesto:
Access to municipal services and reducing outsourcing

Together with our communities we will broaden access to municipal services and reduce outsourcing
through access to municipal services.

Water and Sanitation

 Increasing bulk water supply by sourcing water and augmenting the current supply through thefollowing projects over the next five years:
 Upgrading of existing infrastructure from agricultural project to augment borehole water supply inBundu.
 New Reservoir and Pipeline at Kwa-Mhlanga and surrounding areas
 Upgrading of Kwaggafontein Water Scheme and surrounding areas
 Conducting feasibility and implementing the Western Highveld (Rust da Winter) bulk water schemeproject in Thembisile working in collaboration with the Department of Water and Sanitation
 Conducting feasibility and implementing the new Thembisile Water Scheme (Loskop dam) projectworking together with the department of water and sanitation.
 Refurbishing of water infrastructure and drilling of boreholes within Thembisile Hani through theWSIG.
 Upgrading and maintaining all existing water infrastructure in KwaMhlanga, Kwaggafontein andVlaklaagte and eliminating all water losses by refurbishing existing and old water pipelines.
 Providing a water bourne sanitation system in Luthuli and surrounding areas with the following projectover the next five years:
 Luthuli Waste Water Treatment Works.
 Ensuring that the Moloto RDP settlement is provided with a water bourne sewer system during the nextfive years.
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Integrated Human Settlements

 Accelerating the establishment of Townships in Vlaklaagte (Buhlebesizwe extension 1),Gemsbokfontein (Emlanjeni), Tweefontein F and Kameelpoornek (Clearview).
 Formalisation of Townships in Moloto, Kameelportnek/Sun City, KwaMhlanga/Phola Park,Tweefontein/Enkeldoornoog, Vlaklaagte/Gemsbokspruit, Vlaklaagte/Kwaggafontein, Mathys-Zyn-Loop, Boekenhoutoek, Goederede, Verena / Wolvenkop as part of the National Upgrading SupportProgramme.
 Sourcing funding with the assistance of Nkangala district, and Cogta for theformalisation of VerenaSouth-West, Verena North-West, Verena South-East, KwaMhlanga South-West, Wolvenkop Extension,KwaMhlanga South, KwaMhlanga South-East, KwaMhlanga West, Tweefontein North, KwaMhlangaEast, KwaSilamba, Kwaggafontein Ext. 2, Kwaggafontein West, Buhlebesizwe South, and BuhlebesizweEast.
 Building at least 6 Community halls over the next five years around Thembisile and in areas such asMoloto working together with Nkangala District Municipality.
 Providing together with the Department of Human Settlements over 100 rural housing units inTweefontein and KwaMhlanga areas.
 Resisting and preventing the illegal occupation of land and enlightening traditional authorities andcommunities on land development and land use management issues.
 Optimising the development of strategically development areas as part of our spatial developmentframework.
 Identifying and reserving land for human settlements and formalising existing settlements in line withnational norms and standards.
 Strengthening the working relationship with traditional authorities to curb land invasion
Electricity

 Ensuring that all households have access to electricity together with Eskom.
 Intensifying the installation of high mast lights in all villages and streetlights in strategic roadintersections where none exist.
Environment and waste management

 Progressively extending waste collection to all households within the municipality for a clean andhealthy environment.
 Accelerating the acquisition of a licensed land fill site within the next five years.
 Working with the department of environmental affairs to assist with research on climate change.
 Establishing and developing municipal capacity to manage disaster risks that may be presented by achanging climate.
 Undertaking youth initiatives as part of municipal efforts to adapt to changing climatic conditions.
 Conducting annual cleaning campaigns throughout the Municipality for a healthy and cleanenvironment.
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Roads and Stormwater

 Developing a road grading programme for all main gravel roads within Thembisile at least twice perannum.
 Working together with Nkangala District Municipality identify busy access roads for block paving
Transportation

 Facilitating, together with SANRAL the upgrading of Moloto (National Road R573) with an anticipatedinvestment of R3.7 billion.
Outsourcing

 Increasing municipal internal capacity in order to reduce the outsourcing of services and skills fromexternal consultants.
 Ensuring that all infrastructure projects that are implemented are of a high quality standard byestablishing infrastructure project monitoring and evaluation committees within the municipality.
Good Governance

Together we shall improve municipal governance by:

 Ensuring that the Municipal Council, the mayoral committee, section 80 committees and section 79committees are established and sit as scheduled.
 Ensuring that ward committees are formed within 3 months to serve as interactive and developmentoriented forums are between the elected municipal representatives and stakeholders at the communitylevel on a continuous basis.
 Establishing Audit and risk committees.
 Intensifying the functioning of war rooms in order to bridge the service delivery gaps.
 Conducting regular audits of ward committees to ensure functionality and awareness.
 Aligning all municipal resources, programmes and projects with the Integrated Development Plan.
Together we shall intensify the fight against fraud and corruption through:

 Ensuring that governance structure, namely MPAC, Audit and Risk Management Committees areestablished.
 Creating a fraud and corruption reporting hotline for municipal residence.
 Following up on issues raised on the presidential hotline.
 Developing a practical Audit Recovery Plan and ensure implementation, together with theimplementation of the Risk management Plan.
 Establishing municipal oversight committees, Mayors and Premiers hotline.
 Implementing recommendations emanating from forensic investigations conducted within theMunicipality.
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Public Participation

Together we shall continue to put people first by improving public participation and accountability
through:

 Ensuring that all ward committees sit monthly and that ward councillor hold the 6 mandatory meetingsper annum.
 Holding at least 12 Zonal Izimbizo meetings twice per annum within the municipal area.
 Ensuring ward councillors convene 6 meetings per ward per annum in order to provide communitieswith feedback about developments in the municipality.
 Continually engaging forums with regards to Integrated Development Planning and municipalbudgeting processes.
 Creating an enabling environment for public participation by utilising a variety of mechanisms tocommunicate with the community.
 Ensuring that ward councillors hold atleast 4 meetings with Amakhosana annually.
 Implementing educational awareness campaigns on liquor trading, anti-stock theft awareness and anti-stolen goods awareness campaign working together with the South African Police Service in areas suchas Moloto, Buhlebuzile and Sheldon.
 Encourage communities to participate in Community Policing Forums.
 Promote the reduction of drug abuse, fight against corruption and reduce crime.
 Conducting campaigns and working with communities to report criminal activity without fear or favour.
 Working together with traditional authorities in combating crime in villages.
Sound Financial Management

Together with our people we shall ensure sound financial management by:

 Preventing wasteful, fruitless, unauthorised and irregular expenditure.
 Compelling residents to pay for municipal services and increasing revenue collection from 5% to 60%progressively over the next five years.
 Installing smart meters at all government institutions including, schools and offices to monitor theusage of water and correct billing.
 Ensuring that all creditors are paid within 30 days after receipt of an invoice for goods and servicesrendered.
 Improve the efficiency and functionality of supply chain management.
 Improve the municipal audit opinion from qualified to unqualified and ultimately clean auditprogressively over the next five years.
 Ensure that the municipal billing system is accurate in order to improve collection.
 Build internal financial capacity to eliminate outsourcing of consultants for AFS and asset management.
 Embarking on intensive awareness campaigns to educate communities about the importance of payingfor municipal services.
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Building a Capable Instittion and Administration

Together will shall improve and enhance the institutional capacity of the municipality by:

 Filling key positions within 3 months from the date of the vacancy.
 Appointing competent and qualified people in all positions.
 Providing municipal employees and councillors with regular training in order to improve servicedelivery.
 Prioritising the training of councillors, management and key officials on financial management.
 Ensuring the progressive cascading of performance management to all staff members over the next fiveyears.
Local Economy and Job Creation

Together we shall develop and strengthen local economies, create jobs and promote job placements,
especially for the youth through:

 Actively participating in the expanded public works programme of the National, provincial and localgovernment in order to promote job creation and skill transfer.
 Reserving 40% of all procurement opportunities for youth owned enterprises and companies.
 Annually targeting the recruitment of more than 2500 local people through the community worksprogramme, and expanded public works programme.
 Intensifying support for rural smallholder farmers and expanding community food gardens andestablish markets for fresh produce.
 Accelerating the formalisation of business sites in close proximity to the R573 and shopping complexes.
 Continuing to support emerging and existing Smme’s and cooperatives in order to contribute to jobcreation.
 Actively participating in the Moloto road corridor development initiative and capitalise on LEDopportunities that stem from the programme
 Advocating for the realisation of the Moloto Rail corridor within the next five years.
 Constructing animal handling facilities in Tweefontein C and Upgrading of the Kwaggafontein farmworking in conjunction with the Department of Cooperative Governance and Traditional Affairs andAgriculture as part of the fortune 40 initiative.
 Empowering communities with business opportunities, especially historically underprivileged groupssuch as youth, woman and persons with disabilities
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Education and Health in Communities

Working together to promote health and education as apex priorities in local communities through:

 Providing a sustainable water supply service to all schools, Kwamhlanga Hospital and clinics within themunicipality.
 Identify strategic land parcels for the building of health and educational facilities together with thedepartment of basic education, Health and Public Works.
 Awarding 5 mayoral bursaries annually to deserving leaners for higher education and training, workingin collaboration with local industry and businesses.
 Improving access to the public library services in villages by providing mobile libraries.
 The THLM will focus on encouraging adult education in the Municipal area and expand Early Childhooddevelopment centres to other villages.
 Constructing health care clinics in Tweefontein A and Vezubuhle with the assistance of the Departmentof Health.
 Upgrading the Kwamhlanga hospital and accommodation for staff in conjunction with the Departmentof Health over the next five years.
 Constructing two new libraries in Boekenhouthoek and Verena with the assistance from the departmentof culture, sport and recreation during the next five years.
 Ensuring the establishment of a Technical and Vocational Education and Training centre.
Social Cohesion and Nation Building

Together we shall promote social cohesion and nation building in municipalities through:

 Promoting municipal heritage and cultural sites in order to market the municipality as a heritage andtourism destination
 Encouraging the local youth to participate in sport and recreation activities aimed at promoting nationbuilding.
 Promoting a culture of dialogue as part of efforts to build a social compact for local growth anddevelopment.
 Organising a cultural and heritage indaba were local culture and heritage can be celebrated andexpressed.
Transversal

Together we shall promote the transversal and Gender issues

 Policies, Legislation and guidelines that regulate the promotion of women empowerment across thespectrum
 vision 2014, seek to address Medium Term  Strategic Framework (MTSF) on women empowermenttogether with National Spatial Development Planing and (PGDS)
 In this policies and guide line offices of women are more paramount and person living with Disability,the right of Childrens and ELDERY
 High level of illetracy, shortage of skills to people with dissabilities
 single parent hood and sign languages personnel
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 shortage of staff in the office were it does not have assistant manager and other co odinator who wouldbe dealing with Disability and elderly and the other co odinator would be in charge of women andChildren issues
 reduction of violence against women, children and elderly
 support victim empowerment and poverty alleviation
 children and childhood early development
 sport, leisure, recreation care and culture should be envisage all the time
1.2.4. Government Outcomes

In January 2010, Cabinet adopted 12 Outcomes to frame public-service delivery priorities. CabinetMinisters accordingly signed Performance Agreements linked to these Outcomes. All Municipalities areexpected to consider the 12 Outcomes when reviewing their IDPs and developing their annual programmesand budgets for the MTEF period. Below are the 12 Outcomes where Municipalities have a role to play ineither contributing directly to the realisation of the Outcomes or facilitating the work of National andProvincial Departments in realising them.
 Outcome: 1 Improve the quality of basic education
 Outcome: 2 Improved health and life expectancy
 Outcome: 3 All people in South Africa to be protected and feel safe
 Outcome: 4 Decent employment through inclusive economic growth
 Outcome: 5 Skilled and capable workforces to support inclusive growth
 Outcome: 6 An efficient, competitive and responsive economic infrastructure network
 Outcome: 7 Vibrant, equitable and sustainable rural communities and food security
 Outcome: 8 Sustainable human settlements and improved quality of household life
 Outcome: 9 A response and, accountable, effective and efficient local government system
 Outcome: 11 A better South Africa, a better and safer Africa and world
 Outcome: 12 A development-orientated public service and inclusive citizenship
1.2.5. Integrated Support Plan for accelerated Municipal Services DeliveryThe Integrated Support Plan for Local Government is developed to ensure that all 20 municipalities in theMpumalanga Province are Functional and provide services to communities in a sustainable manner bothnow and in the future.Mpumalanga Province consists of 17 Local Municipalities and 3 District Municipalities that have a myriadof challenges ranging from:
 None provision of democratic and accountable Government for Local communities
 Erratic provision of basic services to communities in a sustainable manner
 Promotion of social and economic development not adequate
 Inadequate Promotion of a safe and healthy environment
 Lack of encouragement of involvement of communities and community organisations in the matters oflocal Government
 Sound and sustainable financial management inadequateThe Executive council instructed CoGTA to prepare an integrated support plan which had to include allrelevant stakeholders including Local Government.On the 10th of September the Integrated Municipalsupport plan (IMSP) was tabled to the executive council and approved.The Key output of the ISP is 21
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Functional Municipalities that provide services to local communities in a sustainable manner both now andin the future.This implementation plan seeks to give guidance to all the stakeholders who are involved in the IMSP interms of the actions to be taken and the timelines.This implementation plan is guided in the main by theNational Development Plan (NDP), the Medium Term Strategic Framework (MTSF 2014-2019) and LocalGovernment Legislation.
1.2.5.1. Task for the next phase of transformation

 Back to Basics: Setting clear benchmarks of performance in our efforts to ensure that all municipalitiesperform their basic responsibilities, every day, without fail;
 Responding vigorously to the immediate crises;
 Understanding and responding to the structural challenges;
 Continuing to build resilient local government institutions; and
 Collectively constructing more rigorous systems of intergovernmental relations/ planning anddelivery
1.2.5.2. Back to basics

Governance

 All municipal council structures must be functional - meet regularly;
 Clear delineation of roles and responsibilities between key leadership structures of the municipality(Mayor, Chief Whip, Speaker and MM)
 Oversight committees must be in place and perform their responsibilities, without any interference,e.g. Audit Committee and MPAC’s; and
 Transparency, accountability and regular engagements with communities. e.g. MTSF Action 7

Administration

 All municipalities enforce competency standards for managers and appoint persons with the requisiteskills, expertise and qualifications;
 All managers sign performance agreements; and
 Implement and manage performance management systems.

Sound Financial Management

 All municipalities have a functional financial management system;
 Rigorous Internal controls;
 Cut wasteful expenditure;
 SCM structures and controls with appropriate oversight;
 Cash-backed budgets;
 Post Audit Action Plans are addressed; and
 Act decisively against fraud and corruption.
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Community engagements and participation

 All councillors report regularly to their wards;
 Municipalities have clear engagement platforms with communities, e.g. ward level service deliveryplans, IDPs and budget report backs; and
 Transparent, responsive and accountable processes to communities, etc.

Basic Service Delivery

 To ensure that municipalities develop new infrastructure at a faster pace whilst adhering to therelevant standards, and to enable them to improve operations and maintenance of existinginfrastructure to ensure continuity of service provision.
1.3. MUNICIPAL VISION AND MISSIONThe municipal vision and mission that were refined by the Mayoral Committee during the strategicplanning engagement held in January 2017. The proposed municipal vision and mission statements are asfollows:
1.3.1. Vision Statement

“To better the lives of our people through equitable and sustainable
service delivery and economic development”

1.3.2.Mission Statement

Thembisile Hani local municipality aims to work towards achieving its vision by:

 Participatory integrated development planning
 Sustainable, accountable and accelerated service delivery
 Promoting socio-economic development
 Intensifying community participation
 Shared economic growth
 Allocating resources within budgetary constraints
 Ensuring effective and efficient financial governance
 Applying good and transparent corporate governance and Batho pele principles in order to createa high performing municipality
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1.3.3. Municipal Values and Principles

The municipality will continue to be driven by and observe the following service delivery principles:

 Showing compassion and care to all municipal customers
 Treating all residents equality and with integrity and respect
 Attending to and responding to all queries efficiently
 Conducting the municipal business processes in an ethical and professional manner

1.4. SWOT ANALYSISThe following table represents a SWOT Analysis in terms of the development issues arising from situationalanalysis of the Municipality. The SWOT analysis provides a configuration of the social, economic, physical,infrastructural, financial, institutional and environmental factors to be considered when planning isundertaken. The analysis also serves as a basis for the municipality’s state of development.
Table 1.4: SWOT Analysis

Strengths Weakness

 Political will and stability
 Good relationship with key stakeholders
 Filled organisational structure (low vacancyrate)
 Land availability
 Adopted communication and publicparticipation strategy
 Predominance of agriculture
 Established and fully fledged Internal AuditUnit
 Inter-departmental Support
 Training support to staff

 Inadequate Financial Management
 Political interference in administration
 Single personnel units
 Poor revenue collection
 Poor internal road infrastructure
 Water supply interruptions
 Insignificant sanitation infrastructure
 Lack ofa municipal call centre
 Low skills base
 No property rates collection
 Non-compliance to approved policies
 Lack of proper financial planning
 Poor enforcement of the Land Use ManagementSystems
 Insufficient working tools (Vehicles)
 Shortage of staff to manage waste and facilities

Opportunities Threats

 Land availability
 Mining opportunities
 Indigenous knowledge
 Municipal proximity to Gauteng Province
 Moloto rail corridor
 Mining opportunities
 Potential for agricultural growth anddevelopment
 Tourism opportunities
 Potential for payment of rates and taxes fromgovernment institutions
 Potential for revenue generation
 Potential for recycling
 Availability of a Spatial DevelopmentFramework

 High unemployment rate
 High dependency conditional grants
 Land invasion
 Lack of water resource
 Poor industrial development
 Vandalism of municipal property
 Non-qualifying consumers registered as indigentdebtors
 Land ownership (Most farms are state owned)
 Poorly developed infrastructure
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1.5. KEY DEVELOPMENT CHALLENGESThe following table represents the key Development Challenges of Thembisile Hani Local Municipalityidentified as part of the strategy development phase of the Integrated Development Planning process.
Table 1.5: Key Development Challenges

SERO Report , 2016 Strategic Planning Report 2017
 Low economic growth
 Household services challenges
 High poverty
 High inequality
 Low HDI
 High unemployment
 Educational challenges
 High HIV prevalence
 Inflation
 Unequal economic distribution
 Sectoral dependency

 Lack of water source
 Land invasion
 Lack of own revenue
 High unemployment rate
 High dependency on conditional grants
 Poor industrial development
 Vandalism of municipal property (watervalves)
 Land ownership (Most farms are stateowned)

1.6. KEY DEVELOPMENT PRIORITIESThis section provides a summary of key service delivery priorities for the 2017-2022 IntegratedDevelopment Plan. These priorities form the basis for strategy formulation and project identification.The Key Service Delivery Priorities identified are summarised below as follows:
Table 1.6: Key Development PrioritiesIssue 1 WaterIssue 2 SanitationIssue 3 Public lightingIssue 4 Roads and Storm waterIssue 5 Environment and Waste managementIssue 6 Municipal facilities, Sport, Recreation, Art & CultureIssue 7 Spatial Planning and Land Use ManagementIssue 8 Financial management and sustainabilityIssue 9 Local Economic Development and Job CreationIssue 10 Institutional developmentIssue 11 Good Governance and Public ParticipationIssue 12 Youth Development

 None municipal co ordinated issuesIssue 13 Public transportIssue 14 EducationIssue 15 Health and welfareIssue 16 Post telecommunicationIssue 17 Public safety, security and emergency serviceIssue 18 Human settlements( housing)Issue 19 Land use managementIssue 20 transversal
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1.7. STRATEGIC OBJECTIVESThe Municipality remains committed to the Strategic Objectives as was approved by Council in 2011-2016IDP. The amendments made in this document is on the basis that certain elements out of the objectiveshave been emphasised for implementation in the medium term to respond to the emerging developmentsand to accelerate delivery on key areas of performance for the Municipality. The following are the MunicipalStrategic Objectives:
SO 1: To provide households with basic services including water, adequate sanitation, adequate public

lighting and accessible roads

SO 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and improved revenue collection

SO 5: To create a conducive environment for economic development, investment attraction and job creation.

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

SO 7: To deepen democracy and promote active community participation in the affairs of the institution
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2.1. LEGAL FRAMEWORKIn terms of the Constitution of the Republic of South Africa (Act 108 of 1996), local government is in chargeof its own development and planning processes. This Constitutional mandate to relate management,budgeting and planning functions to objectives, clearly indicates the intended purpose of the municipal IDPas to:
 To ensure sustainable provision of services;
 To promote social and economic development;
 To promote a safe and healthy environment;
 To give priority to the basic needs of communities; and
 To encourage community involvement.It is crucial that the relevant legislation and policies regulating integrated development planning bethoroughly analysed to ensure that the process and its outputs address the principles outlined in the legalframework.
2.1.1. Constitution of the Republic of South Africa (Act 108 of 1996)Section 151 of the Constitution, states that developmental local government should make provision for ademocratic and accountable government for communities. It also encourages municipalities to ensure theprovision of services to communities in a sustained manner in order to promote social and economicdevelopment. Local government must promote a safe and healthy environment and encourage communityinvolvement in matters of local government such as municipal transport, municipal health services,municipal roads, and municipal parks and recreation.Section 152 of the Constitution says that local government should provide democratic and accountablegovernment for local communities. It should ensure the provision of services to communities in asustainable manner, promote a safe and healthy environment as well as encourage the involvement ofcommunities and community organizations in matters of local government.Section 153 of the Constitution states that “each municipality should structure and manage itsadministration, budgeting, and planning processes to give priority to the basic needs of the community andto promote the social and economic development of those communities.” Municipalities should participatein national and provincial programmes and infrastructure development programmes. Section 153 of theConstitution also encourages municipalities to involve communities in their affairs.
2.1.2. Municipal Systems Act (Act 32 of 2000)The Municipal Systems Act regulates Integrated Development Planning. It requires municipalities toundertake developmentally oriented planning so as to ensure that it strives to achieve the objectives oflocal government as set out in Section 152 and 153 of the Constitution. Section 34 of the Municipal SystemAct 32 of 2000, requires the Municipal Council to review its integrated development plan annually inaccordance with an assessment of its performance measurements in terms of section 41; and the extentthat changing circumstances so demand; and may amend its integrated development plan in accordancewith a prescribed process.



CHAPTER 2: PLANNING FRAMEWORK

17

Section 26 of the Act further outlines the core components of the integrated development plan of amunicipality. It requires the Integrated Development Plan of a municipality to reflect:
 The municipal council’s vision for the long term development of the municipality with special emphasison the municipality’s most critical development and internal transformation needs;
 An assessment of the existing level of development in the municipality, which must include anidentification of communities which do not have access to basic municipal services;
 The council’s development priorities and objectives for its elected term;
 The council’s development strategies which must be aligned with any national or provincial sectorplans and planning requirements binding on the municipality in terms of the legislations;
 The council’s development strategies which must be aligned with any national or provincial sectorplans and planning requirements binding on the municipality in terms of the legislations;
 A spatial development framework which must include the provision of basic guidelines for a land usemanagement system of the municipality;
 The council’s operational strategies;
 Applicable disaster management plan;
 A financial plan, which must include budgeted projects for at least the next three years, and;
 The key performance indicators and performance targets determined in terms of the Act.
2.1.3. Municipal Finance Management Act (Act 56 of 2003)The Municipal Finance Management Act was promulgated to secure sound and sustainable management ofthe financial affairs of municipalities and other institutions in the local sphere of government. The Actprovides a mandatory provision that relate to financial and performance management. Section 2 of the Actstipulates that the objective is to secure sound and sustainable management of the financial affairs of localgovernment institutions to which this Act applies by establishing norms and standards for:
 Ensuring transparency, accountability and appropriate lines of responsibility in the fiscal and financialaffairs of municipalities and municipal entities;
 The management of revenues, expenditures, assets and liabilities and the handling of financial dealings,budgetary and financial planning processes;
 The coordination of those processes with those of the other spheres of government,
 Borrowing;
 Supply chain management; and
 Other financial matters.
2.1.4. White Paper on Local Government (1998)The White Paper on Local Government (1998) views that Integrated Development Planning as a way ofachieving developmental local government. It provides that the Integrated Development Planning intendsto:
 Align scarce resources around agreed policy objectives;
 Ensure integration between sectors with local government;
 Enable alignment between provincial and local government and
 Ensure transparent interaction between municipalities and residents, making local governmentaccountable.
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The paper establishes a basis for developmental local government, where, “local government is committedto working with citizens and groups within the community to find sustainable ways to meet their social,economic and material needs and improve the quality of their lives”. It also encourages public consultationon policy formulation and in the monitoring and evaluation of decisions and implementation.
2.1.5. Performance Management SystemsA municipality’s Performance Management System entails a framework that describes and represents howthe municipality’s cycle and processes of performance, planning, measurement, review, reporting andimprovement will be conducted, organized and managed, including determining the roles of the differentrole – players. It is critical that political leadership, managers and staff be involved to ensure that themunicipality embraces the IDP and its implementation (which is performance management in practice).Implementing the processes and systems needed to operationalise the IDP will determine the ultimatesuccess of the municipality. The following needs to be taken into consideration when starting to implementthe IDP:
 Plan for performance by clarifying objectives and outputs to be achieved;
 Clarify performance expectations by setting standards and targets for each indicator to assess andevaluate performance in practice;
 Monitor, measure, assess and evaluate performance, and
 Link strategic priorities, goals and objectives agreed in the IDP by:
 Enabling staff to understand how their job contributes to the aforementioned;
 Ensuring resources are directed and used in efficient, effective and economic ways by each person inthe municipality;
 Including communities and other stakeholders; decision – making, monitoring and evaluation;
 Learning from experience and using it to continuously to improve what is achieved, and maintainingtransparency and accountability and promoting good governance as articulated in the Batho Peleprinciples.
2.2. ESTABLISHMENT IN TERMS OF LEGISLATIONThembisile Hani Local Municipality is a Category B Municipality established in terms of the provisions ofthe Local Government Municipal Structures Act 117 of 1998 which provides for the establishment ofmunicipalities in accordance with the requirements relating to the categories and types of municipalities,the division of functions and powers between municipalities and the appropriate electoral systems.The Municipality is furthermore an Executive Council Municipality as contemplated in the MpumalangaFurther Determination of Types of Municipality Act 04 of 2000.
2.3. POWERS AND FUNCTIONSSection 156 (a) of the Constitution of the Republic of South Africa states that a municipality has executiveauthority in respect of, and has the right to administer the local government matters listed in Part B ofSchedule 4 and Part B of Schedule 5. Therefore the powers and functions of Thembisile local Municipalityin so far as the Constitution is concerned are listed hereunder as follows:
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Local Government matters listed under Schedule 4 Part B

Local Government Matters Functions currently with THLM

Yes No Responsible authority iffunction is not run byTHLMAir pollution √Building regulations √Child care facilities √Electricity and gas reticulation √ EskomFire fighting services √ Nkangala DistrictMunicipalityLocal tourism √Municipal airports √Municipal planning √Municipal health services √Municipal public transport √Municipal public works √Storm water management systems in built-up areas √Trading regulations √Water and sanitation services √
Local Government matters listed under Schedule 5 Part B

Local Government Matters Functions currently with THLM

Yes No Responsible authority, iffunction is not run byTHLMBeaches and amusement facilities N/ABillboards and the display of advertisements in publicplaces √Cemeteries, funeral parlours and crematoria √Cleansing √Control of public nuisances √Control of undertakings that sell liquor to the public √Facilities for the accommodation and burial of animals √Fencing and fences √Licensing of dogs √Licensing and control of undertakings that sell food tothe public √Local amenities √Local sport facilities √Markets √Municipal abattoirs √Municipal parks and recreation √Municipal roads √Noise pollution √Pounds √Public places √Refuse removal, refuse dumps and solid waste disposal √Street trading √Street lighting √
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2.4. IDP PROCESS OVERVIEWIn terms of section 34 of the Municipal System Act 32 of 2000, a Municipal Council must review itsIntegrated Development Plan annually in accordance with an assessment of its performance measurementsin terms of section 41; and the extent that changing circumstances so demand; and may amend itsintegrated development plan in accordance with a prescribed process.This Integrated Development Plan (IDP) is a product of the IDP process and represents the 2017/2022 IDPfor the Thembisile Hani Local Municipality.
2.4.1. IDP Organisational ArrangementsThe IDP preparation process involves intensive consultation and the participation of communities, all roleplayers and key stakeholders in order to achieve a shared understanding of the municipal developmenttrajectory and alignment. In terms of the Municipal Systems Act, the chairperson of the executivecommittee or executive mayor or the chairperson of the committee of appointed councillors has theresponsibility to manage the drafting of the IDP or to assign this responsibility to the municipal manager.The municipal manager is responsible for the implementation and monitoring of the IDP process.The following IDP and LED consultative structures are utilised for the development and review of the IDP,namely:
 Mayoral Imbizo
 LED Forum and
 IDP Steering Committee
 IDP Technical Committees
 IDP and Budget Indaba
 Other specialised forums
2.4.2. IDP and Budget Time TableThe following table represents the IDP/Budget Timetable with key planning milestones and phases for thedevelopment of the 2017/2022 Integrated Develoment Plan and Budget. The IDP/ Budget Timetable wascomplied with in Drafting the IDP and Budget.
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Table 2.4.3: IDP and Budget Timetable.
IDP Phase Activity IDP

Steerin
g
commit
tee

Mayoral
IDP/Bud
get
Steering
Committ
ee

Strategi
c
Plannin
g
Works
hop

IDP/Bud
get
Indaba

Mayo
ral
Com
m.

Sittin
g

Coun
cil
Sittin
g

Commu
nity
Meeting
s

Public
Notice
Date

Due
date for
Complet
ion of
Process

Preparati
on

01 July-
30 August
2018

Preparation andAdoptionof IDPProcessPlan
19 July2018 N/A N/A N/A 23August 2018 30August2018

N/A By 08September2018
30August2018

Analysis

01
August-
30
October
2018

Preparation of IDPAnalysisReport
24October2018 N/A N/A N/A N/A N/A September-October2018

N/A 31October2018
Strategies

01-30
Novembe
r
2018

Refinement ofObjectives andStrategies
07November 2018 N/A 23/24November 2018 N/A N/A N/A N/A N/A 30November 2018

Projects

01Decem
ber- 30
January

2019

ProjectconfirmationBudget/IDPsteeringcommittee meeting

23January2018 N/A N/A N/A N/A N/A N/A N/A 30January2019

Integratio
n

01-28
February
2019

Consultation withSectorDepartments,Confirmation ofbudgets,Integration withSectorplans

N/A N/A N/A N/A N/A N/A N/A N/A 28February2019

Approval

01-
February
to 30
April
2019

Preparation ofIDP/Budget forCouncilApproval
20February 2019 N/A N/A N/A 23March2019 28March2019

04-12April2019 By14April2019 30 April2019

Adoption
of
amendme
nts to the
IDP and
Budget

30 May
2019

Publication ofNoticesFinalApprovalof IDPandBudget

17 April2019 25 April2019 N/A 10/11May2019 23May2019 30May2019 N/A By 14June2019 30 June2019
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2.5. STRATEGIC OVERVIEW

2.5.1. Key StatisticsThembisile Hani Local Muncipality has an estimated population of 333 331 based on the community surveythat was conducted in 2016 by Statistic South Africa and around 109 282 households as of 2015. The tablesbelow provides a high level overview of the population demographics, unemployment rate, poverty rateand the local tourim soend within the municipality.Table 2.5a: Demographics
Population 2011
Census

Population 2016 CS Average annual
population growth: 2011
– 2016

Projected 2030 Number

310 458 333 331 1.6% 416 282Source: Mpumalanga Department of Finance, Mpumalanga Socio-Economic Report, 2016Table 2.5b: Unemployment rate
Local Area Unemployment rate:

2011 Census
Unemployment rate;
2015

Trend

THLM 37% 33,3% Reduction inunemploymentSource: Mpumalanga Department of Finance, Mpumalanga Socio-Economic Report, 2016Table 2.5c: Poverty rate
Local Area Poverty Rate : 2011

(Lower bound)
Poverty Rate : 2015
( Lower Bound)

Actual Poverty numbers
(2015)

THLM 44.4% 40,2% 133 169Source: Mpumalanga Department of Finance, Mpumalanga Socio-Economic Report, 2016Table 2.5d: Tourism spend
Local Area Tourism spend %: 2011 Tourism spend %: 2015 Tourism spend (R-

million) 2015
THLM 4.9% 3.8% 321Source: Mpumalanga Department of Finance, Mpumalanga Socio-Economic Report, 2016

2.5.2. Key Service Delivery Gaps and BacklogsThembisile Hani Local Municipality has about 20 056 households without access to piped water, this iscaused by the creation of informal settlements exacerbated by the allocation of stands by headmen(legitimate/ illegitimate). The municipality has not provided sanitation in terms of VIP toilets since 2013as the community rejected pit toilets and requested the Municipality to provide a waterborne sanitationsystem.  There are steady imrpvements in solid waste collection but however this is also still a challenges.Based on the estimates that the municipality has derived using Technical reports as well as GIS information,the number of households within the municipality has increased from 75 634 in 2011 to about 109 282 in2015. The figure provided under THLM in the table below is higher than that of Stats SA, but however theMunicipality acknowledges that the official figures are those provided by Stats SA.
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Table 2.5.2a: Service Delivery backlogs
Services 2011

StatsSA
2011 (SERO) 2016(THLM) 2016 (SERO)

No  of households without access topiped water 3 459 3 459 20 966 4 768
No of household without access tosanitation 52 385 1 963 81 093 2 117
No of households without electricity 5 822 5 673 29 620 1 636Number of households in informaldwellings 7 678 7 678 6 915 6 915

Source: Stats SA 2011, Mpumalanga Department of Finance 2016, Thembisle Hani Local Municipality 2016.
Table 2.5.2b: Service deliver backlogs per service deliver area.

Services Total No of HH No of HH with
Access

% No of HH without
Access

%

2011 StatisticsWater 75 634 72 175 95.4% 3 459 4.6%Sanitation 75 634 23 249 31.0% 52 385 69.0%Electricity 75 634 69 812 92.3% 5 822 7.70%Solid Waste 75 634 3 462 4.58% 72 172 94.42%
New additional households that emanated after 2011 statistics and from 2014 general households surveyWater 109 282 88 316 80.81% 20 966 19.19%Sanitation 109 282 28 189 25.79% 81 093 74.21%Electricity 109 282 79 122 73.23% 29 620 26.77%Solid Waste 109 282 32 675 29.90% 76 607 70.10%Roads 967.37 97.59 10.09% 869.78 89.91%
Additional households are 33 648

2.5.3. Audit OutcomesThis section provides an overview of the Municipality’s audit outcome and actions taken to respond tofindings that lead to the Auditor General’s opinion. The Auditor General expressed a qualified audit
opinion for the 2012/2013, 2013/201, 2014/2015 and 2015/2016 financial years. The findings leading tothe opinion mostly relate to financial matters and the lack of adequate internal controls. The list of actionsresponding to these findings are listed in the Audit Action Plan (Annexure 2).
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2.5.4. Achievements of the last 5 years

In the last five years the municipality has built the local economy to create more employment, decent
work and sustainable livelihoods in that:

 About 3400 jobs were created at a total cost of R15 000 000 through the Extended Public WorksProgramme (EPWP).
 A total of 5,064 job opportunities were created through the Community Works Programme (CWP).
 4169 jobs were created through the CRDP programme between 2011 and 2016
 We have together with the National Department of Rural Development and Land Reform facilitated thepurchase of a farm at Hertzog, where 3 cooperatives were farming in cattle and food production untilJune 2015.
 The ANC led government in Thembisile Hani Local Municipality together with the Nkangala DistrictMunicipality has facilitated the construction of market stalls for hawkers at Vlaklaagte 2. TheMunicipality further has a continuing programme to register all businesses in order to comply with theMpumalanga Businesses Act.
 The municipality has established a Local Economic Development forum in 2014 which focuses on thepromotion of mining amongst other things and the role mining has on community beneficiation.Currently two mining houses are implementing projects in the municipality and employing localpeople. There are several mining companies that have applied for prospecting rights.
 We have facilitated the official handing over of the Moloto road (R573) to Sanral in preparation for theMoloto rail corridor development and Sanral has allocated R 3.7 billion towards the upgrade of theroad.
 15 cooperatives were supported through our empowerment policies, with skills training and theaptitude to create more jobs through participation in the following projects:

5 cooperatives participated in roads and storm water projects in Mathyzensloop, Bundu, Machipe,Tweefontein C2, and Vlaklaagte 1.3 cooperatives participated in the programme to energize and commission highmast lights inVezubuhle; Phumula B1 & B2; Vlaklaagte 1 (Malekelekeni); Mandela Extension; Zakheni Extension; SunCity AA; Kwamhlanga BA; Verena A, B, C & D.
 8 learner contractors participated in water reticulation projects in Luthuli; Mandela; Kwaggafontein A(Khalanyoni); Phola Park

12 600 Jobs
created

R 15 000 000
spent on

creating jobs

23 corps and
158 Smmes
supported

R 3.7 billion
secured for

Moloto road
upgrading
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 277 young MRTT learners were capacitated with skills such as bricklaying, plumbing and carpentry aspart of their development programme.
 158 SMME’s were given training and supported on business skills.
In the past five years the municipality has improved local public services and broadened access to
them in that:

Water and Sanitation

 Over 87 345 households were provided with access to potable water at household level, which is anincrease of about 23% more households with access to potable water at household level, as comparedto 2011. This figure surpassed the targeted 75 634 households recorded in 2011 and amounts to 116%achievement for water supply.

 Our 38% backlog of households without access to piped water inside dwelling water was eradicatedbetween 2011 and 2016 by the supply of water to all our households and an additional 11 980 newhouseholds.
 20 496 new households have access to water at household level for the first time additional to the 66849 households receiving access to water at household level in 2011.
 28 boreholes were drilled to provide water in areas such as Wolvenkop, Rietfontein and Doornek and8687 households have benefited from water reticulation projects since 2011 in various villages.
 We have provided a sustainable sanitation service to the communities of Tweefontein K, Kwamhlangaand other nearby areas to about 5145 households through the waste water treatment works andoxidation ponds in Kwamhlanga and Tweefontein K.
 We have provided all the residents of Thembisile with free basic services irrespective of their incomestatus. The municipality has developed an indigent register to target particularly those households thatreceive income that is below R1100 per month.

R500 000 000
spent on water

40% of
municipal

budget set for
water

87 345 h/h
with access to
potable water

116%
achievement

for water
supply
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 40% of the equitable share allocation was spent on bulk water purchases in order to providecommunities with a sustainable water service.

 The municipality has over the past five years implemented strategic infrastructure projects to improvewater supply and to ensure storage capacity to meet consumption demands resulting from increasesin the population size, particularly in the western parts and extreme eastern parts of the municipalarea.
Roads and Storm Water

 96 Kilometres of new surfaced roads and the associated infrastructure such as culvert bridges andstorm water drainage systems were constructed in the following areas:Mzimuhle 1km, Sun City B 2.7km, Thokoza 2.5km, Phola Park 3km, Tweefontein J 1km, Mandela 2km,Langkloof 3.7km, Kwamhlanga B 6.3km, Kwaggafontein B 3.4km, Zakheni 1.1km, Mountainview 4km,Buhlebesizwe 2.6km, Tweefontein F 1.7km, Kwamhlanga BA 0.9km, Tweefontein A 3km, TweefonteinB2 1.3km, Tweefontein N 2km, Kwaggafontein C 0.8km, Buhlebuzile (Belfast) 0.8km, Boekenhouthoek0.3km, Vezubuhle 0.8km, Mathys-Zen-Loop 0.5km, Tweefontein G 0.5km, Kwaggafontein A 0.5km,Tweefontein E 0.5km, Thembalethu 0.3km, Luthuli 0.2kmElectricity

 Together with ESKOM the ANC led government in Thembisile Hani Local Municipality has facilitatedthe electrification of 13 455 new households between 2011 and 2016. The percentage of householdsthat are electrified increased from 69 822 (92%) in 2011 to 83 277 (110%) in 2016.
 98 new high mast lights were constructed throughout the municipality.
 256 new street lights were erected at major intersections in Moloto, KwaMhlanga, Tweefontein,Kwaggafontein, Buhlebesizwe, and Mathyzensloop, along the R 573.
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Refuse Removal

 We have increased efforts in waste collection through the appointment of more than 197 EPWPworkers annually to work on the waste collection programme.
 46% of our households have access to refuse removal collected by the local authority fortnightlycompared to the 14% in 2011.

Build more united, non-racial, integrated and safer communities.

Thembisile Hani Local Municipality, has made progress in addressing the apartheid spatial planning,
in that:

 94ha of land on portions 1, 4 and 5 of the farm Vlaklaagte 221JR for development of commercialfacilities for retail trading, dwelling and other related amenities in 2014.
 We have put up a number of residential and business sites in formal townships such as Tweefontein Kand Kwamhlanga A, B and C for sale, to keep up with the demands for land from our communities.
 The municipality in conjuction with the department of human settlements has distributed about 1659RDP houses throughout the municipality in the past five years.
 The Municipality has conducted 17 awareness campaigns on the HIV/Aids pandemic in order educatethe community on the issue.
 The ANC led government has facilitated the supply of mobile clinics in Langkloof and the surroundingfarm areas.
 The municipality working together with the Department of Education has continuously ensured thatthere is a consistent water supply and the associated infrastructure around all schools within themunicipality.
 Working together with the department of social development, the municipality has conducted speechcontests for early childhood development and has an updated database of ECD centres. TheMunicipality also encouraged continued learning and adult education through its work skills plan.
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 The municipality is continuously engaging with social partners such as mines and local business tosupport students with bursaries through the youth desk.
 The municipality encourages established contractors that are awarded with contracts to sub-contractat least 25% of their work to contractors comprising of youth, woman and people with disabilities.
 The municipality continuously maintains existing centres such as the Solomon Mahlangu and theVerena cluster to ensure that the youth has sufficient access to these facilities.
 The municipality has esbalished a regional cemetery at Buhlebesizwe which covers, Buhlebesizwe andTweefontein in 2013 and has fenced around 31 cemeteries between 2011 and 2016.
 We have through working with other Organs of the State, upgraded the Solomon Mahlangu Stadium in2011, constructed libraries in Boekenhouthoek and Verena, and upgraded the fire station inTweefontein industrial area.
 The municipality has a 24 hour emergency ambulance centre in Tweefontein Industrial Area torespond to emergencies at the hospital, clinics and accident scenes.
 The ANC led government has ensured that the municipality develops and approves 14 by-laws whichare being implemented and monitored through the service delivery and budget implementation plan.
 There are 7 police stations in the Municipality. Five of these police stations are located or clustered inthe Moloto, KwaMhlanga, Vlaklaagte and Enkeldoornoog area. The other two police stations are inVerena and Kwaggafontein.
 The municipality supports initiatives for community policing through assisting with the disseminationof information to educate communities about crime and drug abuse.
Promote more active community participation in local government.

Accordingly in the last five years Thembisile Hani Local Municipality has established a strong,
accountable, resilient and transparent local government in that:

 We established 32 functional ward committee who met regularly during the 5 past years.
 Following the directive of the office of the premier the municipality has established 32 ward war roomsto deal with service delivery issues on a daily basis.
 12 Ward committee meetings were successfully held per ward per annum in all 32 wards.
 384 Ward Committee meetings were held per annum.
 128 Mayoral Izimbizo meetings were held per annum.
 576 Mayoral outreach meetings were held between 2011 and 2018.
 Reporting formats were provided to ward committees to produce monthly reports.
 Each ward has a schedule of ward community meetings.
 The office of the Speaker monitors adherence to the schedule.
 The municipality holds annual IDP/Budget Indaba meetings to engage stakeholders and forums ondevelopment issues.
 5 IDP and Budget Indaba’s were held annually since 2011/2018.
 A total of 56 zonal IDP/Budget consultative meetings were held annually to consult on the IDP/Budgetsince 2011/2018.
 The municipality produces quarterly newsletters and monthly internal newsletters
 Quarterly radio slots on Ikwekwezi FM and on local radio stations.
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 Media Statements issued as and when the need arises.
 The municipality actively participates in the Nkangala district IDP/LED forum and also sits on thetechnical committee meetings were alignment is discussed and monitored.
Ensure more effective, accountable and clean local government that works together with national and
provincial government.

In the past five years Thembisile Hani Local Municipality has ensured more effective, accountable and
clean local government that works together with national and provincial government in that:

 Section 79 and 80 committees sit according to the approved schedule of meetings.
 We have conducted 2 media breakfast sessions and 3 media conferences in 2012/2018.
 Issued external newsletter that are published quarterly.
 The municipality also has an active facebook page which is updated regularly and as and whenrequired.
 Our website is functional and is updated on a regular basis.
 Each ward has a schedule of ward community meetings and the office of the Speaker monitorsadherence to the schedule.
 576 Mayoral outreach meetings were held between 2011 and 2018.
 We have filled 6 critical positions during the 2014/2015 and 2015/2016 financial years. TheMunicipality has a recruitment policy, work skills plan, employment equity plan and an organisationalperformance management system in place.
 The municipality has a low vacancy rate of about 4%. The municipality also provides training to staffand councillors annually through programmes aimed at enhancing work competency andperformance.
 128 mayoral outreach meetings were held annually to educate communities amongst other thingsabout the importance of paying for municipal services.
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3.1. MUNICIPAL LOCATION AND DESCRIPTIONThembisile Hani Local Municipality forms part of the Nkangala District Municipality. The municipality isbordered by Dr JS Moroka in the north, Elias Motsoaledi in the north-east, Steve Tshwete in the east,Emalahleni and Kungwini in the south, and Dinokeng Tsa Taemane, now Tshwane Metro, in the west. Themunicipality covers an area of approximately 2 384 km² in the Nkangala district and has a population sizeof 310 458 people. The Municipality is predominately rural in nature and its main economic sectors includepublic services, retail, business services and agriculture.
Figure 1: Spatial location of Thembisile Hani LocalMunicipality from a provincial perspective.

Source: Own Diagram

3.1.1. Main Roads

The Thembisile Hani Local Municipality is linked to the surrounding regions via several major road links.To the north is Route R568 which links KwaMhlanga to Dr JS Moroka Local Municipality and specifically toSiyabuswa town and Marble Hall; Route R573 (the Moloto road) which runs from Tshwane throughThembisile Hani towards Siyabuswa, and Route P95/1 (R25) which runs from Bronkhorstspruit pastVerena northwards towards Groblersdal. To the south there are two main linkages to adjacent areas: RouteR544 which links Thembisile Hani southwards past Verena to Emalahleni Local Municipality, and RouteR568 which links KwaMlanga southwards to Ekangala and Bronkhorstspruit.(Figure 3.1.1 shows the mainroads in Thembisile)
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Source: Thembisile Hani LM, Draft Spatial Development, 2014.
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3.1.2. Main AreasThe five primary settlement clusters within the municipal boundaries are namely Moloto, KwaMhlanga,Kwaggafontein, Tweefontein and Verena. Other settlements include, Boekenhouthoek, Bundu, Ekangala,Ekandustria, Enkeldoornoog, Goederede, Phola Park, Seringkop, Sybrandskraal, Vlakfontein, and Witnek.
Moloto SettlementMoloto is located in the most western part of the Municipality and is the gateway into Thembisile HaniMunicipality from Gauteng. The town serves as a residential area with easy linkage to Gauteng Province.The town is divided into Moloto North and South with the R573 traversing the settlement. The settlementmostly consists of residential uses with a few scattered business uses. The largest economic centre in thearea is the Big Tree Mall that located west of Moloto in Gauteng Province. The main economic activities arelocated in the western section of the town at the intersection of the R567 and the R 573 towards GautengProvince.
Kwamhlanga SettlementThe KwaMhlanga nodal point is the highest order node in the Thembisile Hani municipal area that lies tothe north-east of the City of Tshwane, along the Moloto Road. The spatial structure is characterised with abusiness core branching out along the main roads surrounded by a strong residential component. The nodealso enjoys very good access and visibility from two provincial roads, namely the R 573 and R568. Themajority of the energy of the node is centred on the intersection of the R 573 and R568 including CrossroadsPlaza with linear development taking place along the two roads. The land uses range from retail, businessand service industry.
Tweefontein / Enkeldoorn AreasThe Tweefontein / Enkeldoorn area consist of Enkeldoornoog, Tweefontein and Vaklaagte andGemsbokspruit. The area consists of a strong residential base and an industrial township at TweefonteinIA. The area does not have any significant shopping centres as opposed to Kwaggafontein and KwaMhlangaIt can be noted that the majority of land invasion have taken place in close proximity to the R 573emphasising the important role of the road in the area.
Kwaggafontein AreasKwaggafontein is the second largest nodal point with KwaMhlanga the biggest and is situated in thewestern area of the municipality and is developed around the R573 with well-developed residentialstructure and a limited number of informal settlements. The main attractions in Kwaggafontein are, theKwagga Plaza, which was developed in 1994, Thembisile Hani Municipal Offices, library Magistrates Courtand Police Station. The smaller settlements to the east of Kwaggafontein include Mathys Zyn Loop,Boekenhouthoek, Bundu and Matshipe form part of the functional area of Kwaggafonten. The focal point ofthe area is Kwagga Plaza and the government facilities.
Verena AreasVerena and is the most southern node in the Municiplaity and is classified as a tertiary node. The node islocated at the intersection of the R25 which is an eastwest route connecting Bronkhorstspruit andGroblersdal and the R544 which connects Verena to Emalahlen. Verena is one of the focal CRDP sites withcrop farming initiates taking place in the area. The node has a limited amount of economic activities at the
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intersection of the R 25 and R544 and a MPCC is also located at this intersection. Wolvenkop is located westof Verena along the R25 and consist of a small residential component and two school sites.
3.2. DEMOGRAPHIC PROFILE

3.2.1. Population SizeAccording to Stats SA (2011 Census), 310 458 people were recorded in 2011 which accounts for 23.7% ofNkangala's population. The population grew by 1.9% pa between 2001 & 2011. The population number isestimated to be in the area of 445 939 people by 2030 given the historic population growth rate per annum.Of the total population 52.4% are female and 47.6% are male and approximately 99.2% are Africans. Youthup to 34 years of age is estimated at 68.7% of the population and the number of households is 75 634 whichamounts to 4.1 people per household and 21.2% of the total households in Nkangala. Female headedhouseholds are estimated at 46.1% and child headed (10-17 years) households at 0.9 % in 2011.
Table: 3.2.1: Population Size

DEMOGRAPHIC
INDICATORS

Stats SA
Census

Stats
SACensus

Share of
Nkangala's
figure

Share of
Mpumalanga’s
figure

Ranking:
highest (1) –
lowest (18)

2001 2011 2011 2011
Population number 258 871 310 458 23.7% 7.7% 5
Number of households 58 797 75 634 21.2% 7.0% 6
Area size – km2 2 385 14.2% 3.1% 15
Population per km2 130Source: Statistic South Africa, 2011.

3.2.2. Population Composition

3.2.2.1. The gender compositionThe gender composition of the municipality indicates that 47.6 % of the population is male and 52.4 % isfemale. The dominance of the female population is evident over the whole age spectrum. Figure 3.2.2abelow shows that there is an increased distortion in gender composition in the age groups ranging between15 and 54 where there are noticeably less males as compared to females.This can be attributed to themigration of the male populace to the Gauteng Region to seek better employment opportunities.
Table 3.2.2.1a: Geography by gender

Geography Year Male Female Total

Thembisile 2001 119 928 138 944 258 872
2011 147 659 162 775 310 434

Nkangala 2001 491225 529363 10205882011 656247 651882 1308129
Mpumalanga 2001 1497325 1625661 31229862011 1974055 2065883 4039938Source: Statistic South Africa, 2011.

Table 3.2.2.1b: Geography by gender (percentages)
Geography Year Male Female Total
Thembisile 2001 46.3% 53.7% 100.0%

2011 47.6% 52.4% 100.0%
Nkangala 2001 48.1% 51.9% 100.0%2011 50.2% 49.8% 100.0%
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Mpumalanga 2001 47.9% 52.1% 100.0%2011 48.9% 51.1% 100.0%Source: Statistic South Africa, 2011.
3.2.2.2. The age structureThe age structure of the municipality shows a youthful population distribution. In 2001, there was strongevidence of declining fertility, which is indicated by a steady decline in the population groups 10-14, 5-9and 0-4, this is also evident in 2011. It is also evident that the population of the municipality is concentratedin the younger age groups, with the population group between 10 and 19 being the largest. The distributionis similar for both males and females, except for the notable larger female population at all age groups. It isfurther evident from the graph that there is a noticeable decline in both men and women in the age category15 – 20 years.The economically active population is standing at 62, 9%, and these are people between theages of 15 and 64. The municipality also has a dependency ratio of 58, 9% because the rest of the populationis either too young or too old to generate income. (See figure 3.2.2c below)
Table 3.2.2.2: Age Structure

Geography Year 00 - 04 05 - 09 10 - 14 15 - 19 20 - 24 25-64 65+ Total
Thembisile 2001 29611 32806 33817 33671 26242 90929 11775 258851

2011 36232 32859 30643 33778 31337 131333 14124 310306
Nkangala 2001 108079 114044 118592 118038 98433 418671 44597 10204542011 140505 119150 113132 124098 136115 609710 65419 1308129
Mpumalanga 2001 348681 364704 379895 370283 295409 1231135 132662 31227692011 461559 402772 396348 424278 427541 1737728 189714 4039940

Figure: 3.2.2.2: Age structure

3.2.3. Socio-Economic Development

3.2.3.1. Employment and unemployment indicatorsAbout 97 744 people are economically active (employed or unemployed but looking for work), and of these,37% are unemployed. Of the 48 741 economically active youth (15 – 34 years) in the area, almost half (49,4%) are unemployed. The unemployment rate in the municipality is currently standing at 37% with the
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65+ 4.5% 4.6% 4.4% 5.0% 4.2% 4.7%
25-64 35.1% 42.3% 41.0% 46.6% 39.4% 43.0%
20 - 24 10.1% 10.1% 9.6% 10.4% 9.5% 10.6%
15 - 19 13.0% 10.9% 11.6% 9.5% 11.9% 10.5%
10 - 14 13.1% 9.9% 11.6% 8.6% 12.2% 9.8%
05 - 09 12.7% 10.6% 11.2% 9.1% 11.7% 10.0%
00 - 04 11.4% 11.7% 10.6% 10.7% 11.2% 11.4%
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female population accounting for most of the unemployment status. The loss of jobs and the decline in newjob opportunities in neighbouring urban areas such as Witbank, Middelburg and Pretoria exacerbate theunemployment rate. The SERO further indicates the following about the Municipality:
 Unemployment rate of 37.0% (strict definition) in 2011 amounted 36 139 unemployed as a percentageof the EAP of 97 744 - decreasing trend (estimated 2013 unemployment figure by IHS Global Insight36.4%).
 Unemployment rate for females 39.9% and males 34.1% - youth unemployment rate of 49.4% in 2011.
 Highest unemployment in Ward 30 (50.1%) & lowest unemployment in Ward 1 (29.0%).
 Employment number 17.3% of Nkangala's employed.
 Employment increased by 27 468 between 2001 & 2011 according to the Census – almost 3 000 newjobs per annum – 4% of provincial job creation target.
 Formal employment 54.3% & informal employment 22.5%.
Table 3.2.3.1: Thembisile Hani labour indicators

LABOUR INDICATORS Census Census Share of
Nkangala's figure

Ranking: best (1) –
worst (18)

2001 2011 2011
Working age population 151 714 195 457
Economically Active
Population (EAP)/Labour
Force

69 910 97 744
Number of employed 34 137 61 605 17.3%
Number of unemployed 35 773 36 139 23.7%
Unemployment rate (%) 51.2% 37.0% 15Source: Socio-Economic Report and Outlook for Mpumalanga, 2014The SERO report further illustrated that the leading employment industries within the municicpality arecommunity services at 30.2% and trade at 29.2%. Prevailing trends have also shown a decreasingrole/share of manufacturing and trade and increasing role/share of community services & finance as themain employers.

Figure 3.2.3.1: Thembisile Hani labour indicators

Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
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3.2.3.2. Poverty rateThembisile’s poverty rate is estimated at around 40% or 128 890 poor people and this makes theMunicipality the poorest in the district and forth poorest in the entire province, this is however a decliningtrend. The bottom 40% of households shared 12.2% of the total income in 2013. StatsSA’smultidimensional poverty index (SAMPI) in Thembisile Hani has improved from 0.07 in 2001 to 0.02 in2011.Table 3.2.3a Poverty and inequality
INDICATORS Trend Latest

figure
Better
(+) or
worse (-)
than
Nkangala

Better
(+) or
worse (-)
than
province

Ranking:
best (1) –
worst
(18)2001 2004 2009 2012

Poverty rate 53.3% 52.8% 47.7% 40.8% (-)(30.6%) (-)(36.9%) 15
Number of people in
poverty

145 068 145 708 142 877 128 890 15
Poverty gap (R million) R176 R240 R339 R346 14Source: Mpumalanga Socio-Economic Outlook Report, Mpumalanga Department of Finance, 2014

3.2.3.3. Individual IncomeTable 3.2.3b: Geography by individual income
No
incom
e

R 1 -
R
400

R
401 -
R
800

R
801 -
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1 60
0

R 1
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3 20
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R 3
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6 40
0

R 6
401 -
R
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00

R 12
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00

R 25
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R
51 2
00

R 51
201
+

Total Avera
ge

Thembi
sile

2001 880 4498 9169 1125
9

5132 2254 747 210 0 0 3414
9

R 1
589

2011 1317
99

8511
0

8946 3969
3

1956
3

8613 4344 2025 429 225 3007
47

R 907

Nkangal
a

2001 4137 22046 40579 49193 41283 24612 12732 5272 0 0 199854 R 26442011 401493 44643 29014 96955 80664 62900 48168 33747 12323 4826 814733 R 3182
Mpumal
anga

2001 12619 134766 139875 131103 100495 64222 32064 14831 629975 R 22392011 1243674 159802 103097 310187 211586 150589 122607 84152 30239 12436 2428369 R 2720Source: Statistic South Africa, 2011.
3.2.3.4. Education Indicators

In the Municipality citizens that are 20 years of age and older with no schooling account for 18.0% (31 711)total population of the Municipality (34.4% of Nkangala’s district), and this is one of the highest in theprovince. The total population that are 20 years of age and older with matric & higher qualification accountfor the 31.6% of the total population and this has shown an improvement but is still however lower thanboth district and provincial averages (third lowest in the province). The functional literacy rate (15+ withgrade 7+) is also improving but is still lower than the district and provincial averages. The Matric pass ratewas sitting at 73.0 % in 2013 and the University/degree admission rate was only 18.0% in 2013. ThembisileHani municipal area has 72 government funded ECD (Early Childhood Development) centres in 2014/15financial year.
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Table 3.2.3.4: Education Indicators
EDUCATION INDICATORS Trend Latest

figure
Better (+) or
worse (-)
than
Nkangala

Better (+)
or worse (-)
than
province

Ranking:
best (1) –
worst (18)

2001 2011
Number of people 20+ with no
schooling

43 736 31 711 15
Population 20+ with no schooling
(%)

33.9% 18.0% (-) (11.5%) (-) (14.0%) 13
Population 20+ with matric &
higher (%)

19.6% 31.6% (-) (40.2%) (-) (38.8%) 16
Functional literacy rate (%) 57.5% 71.8% (-) (79.0%) (-) (76.9%) 14Source: Socio-Economic Report and Outlook for Mpumalanga, 2014

3.2.3.5. Blue Drop and Green Drop PerformanceThembisile Hani Local Municipality ranked number 6 in terms of the Blue Drop performance and number7 in terms of the Green Drop performance out of the 18 municipalities in Mpumalanga Province.Table: 3.2.3.5a: Blue Drop Performance for Mpumalanga Province
MUNICIPAL AREA 2010 2011 2012 Ranking: best (1) –

worst (18)
Steve Tshwete 92.2 96.5 97.4 1
Dr JS Moroka 95.7 84.4 92.6 2
Mbombela 80.9 74.9 87.7 3
Victor Khanye 18.2 80.0 4
Emakhazeni 71.2 83.7 79.4 5
Thembisile Hani 37.8 27.7 78.3 6
Govan Mbeki 78.9 77.5 77.5 7
Umjindi 52.5 60.5 75.5 8
Dr Pixley Ka Isaka Seme 46.9 40.7 9
Dipaleseng 6.8 40.7 10
Emalahleni 29.7 46.9 37.5 11
Lekwa 19.5 10.4 34.7 12
Bushbuckridge 8.4 29.8 30.8 13
Msukaligwa 10.5 21.2 14
Thaba Chweu 45.1 59.4 19.0 15
Chief Albert Luthuli 8.2 9.7 18.4 16
Nkomazi 17.5 59.4 17.2 17
Mkhondo 28.6 5.0 11.3 18Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
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Table 3.2.3.5: Green drop performance, risk profile and log per municipal area
Municipal area 2011 2012 Ranking: best (1) –

worst (18)

Thaba Chweu 45.2% 23.9% 1
Steve Tshwete 54.9% 44.2% 2
Mbombela 48.5% 46.6% 3
Lekwa 88.9% 54.0% 4
Chief Albert Luthuli 87.0% 56.5% 5
Emakhazeni 68.9% 62.4% 6
Thembisile Hani 64.8% 62.8% 7
Dr JS Moroka 61.6% 70.2% 8
Umjindi 69.6% 72.7% 9
Dr Pixley Ka Isaka Seme 78.9% 72.9% 10
Msukaligwa 90.7% 73.1% 11
Bushbuckridge 83.3% 73.5% 12
Emalahleni 72.5% 78.4% 13
Govan Mbeki 68.4% 83.2% 14
Mkhondo 91.7% 88.2% 15
Dipaleseng 72.2% 92.7% 16
Victor Khanye 94.4% 94.0% 17
Nkomazi 74.4% 96.5% 18Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
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4.1. SPATIAL RATIONALE AND DEVELOPMENTThe Spatial Development Framework forms one of the core component of a municipality’s IDP asprescribed in Section 26(e) of the Municipal Systems Act, 2000 (Act 32 of 2000). The SDF is therefore theprincipal planning document, which should inform all decisions pertaining to spatial planning,development and land use within the municipal area.The main objective of the spatial rationale is to provide an overview of the municipality’s spatial structureand pattern in order to effectively guide all decisions that involve the use and development of land orplanning for the future use and development of land.These decisions include:
 Land use management decisions on applications for the change in land use, such as rezoning orsubdivision applications
 Decisions on where and how public funds (municipal and other government agencies) are invested,such as extension of bulk service networks, or provision of community facilities
 Guide developers and investors to appropriate locations and forms of development.
4.1.1. Legislative and Policy ContextThe major legislative, policy and planning documents with direct impact on spatial planning and the spatialeconomy which need to be highlighted in this part of the IDP include:
Spatial Planning and Land Use Management Act 16 of 2013The Spatial Planning and Land Use Management Act is a legislative framework for spatial planning and landuse management legislation in South Africa. It seeks to promote consistency and uniformity in proceduresand decision-making in area. The other objects include addressing historical spatial imbalances and theintegration of the principles of sustainable development into land use and planning regulatory tools andlegislative instruments. The Act further prescribes development principles, norms and standards whichmust be adhered to in order to have spatial planning, land development and land use managementthatpromote:
 Spatial justice
 Spatial sustainability
 Efficiency
 Spatial resilience
 Good administration
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National Development Plan (NDP)The National Development Plan aims to eliminate poverty and reduce inequality by 2030. South Africa canrealise these goals by drawing on the energies of its people, growing an inclusive economy, buildingcapabilities, enhancing the capacity of the state, and promoting leadership and partnerships throughoutsociety. It is a plan for South Africa and it provides a broad strategic framework to guide key choices andactions. Given the complexity of national development, the plan sets out six interlinked priorities:
 Uniting all South Africans around a common programme to achieve prosperity and equity.
 Promoting active citizenry to strengthen development, democracy and accountability.
 Bringing about faster economic growth,
 Higher investment and greater labour absorption. Focusing on key capabilities of people and the state.
 Building a capable and developmental state.
 Encouraging strong leadership throughout society to work together to solve
The National Spatial Development Perspective (NSDP)The NSDP puts forward five principles to spatially guide development decisions and investment prioritiesthroughout the country. A brief summary of these principles is given below:
 Economic growth is a prerequisite for the achievement of other policy objectives, key among whichwould be poverty alleviation.
 Government spending on fixed investment, beyond the constitutional obligation to provide basicservices to all citizens (such as water, electricity as well as health and educational facilities), wouldtherefore be focused on localities of economic growth and/or economic potential in order to attractprivate-sector investment, stimulate sustainable economic activities and/or create long-termemployment opportunities.
 Efforts to address past and current social inequalities should focus on people, not places. In localitieswhere there are both high levels of poverty and development potential, this could include fixed capitalinvestment beyond basic services to exploit the potential of those localities.
 In localities with low development potential, government spending, beyond basic services,

should focus on providing social transfers, human resource development and labour market
intelligence. This will enable people to become more mobile and migrate, if they choose to, to localitiesthat are more likely to provide sustainable employment or other economic opportunities.

 In order to overcome the spatial distortions of apartheid, future settlement and economic
development opportunities should be channelled into activity corridors and nodes that are
adjacent to or link the main growth centres. Infrastructure investment and development spendingshould primarily support localities that will become major growth nodes in South Africa and theSouthern African Development Community region to create regional gateways to the global economy.
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Essentially then, to align its self with the directives provided by the NSDP, a Spatial Planning for the
Thembisile LM should ensure that:

 Areas displaying significant economic development potential (like Verena and KwaMhlanga) become the
focus of more extensive infrastructure spending.

 Areas displaying little or no potential for economic development are targeted for receiving the
constitutionally mandated minimum levels of services; and

 Development opportunities are channelled into activity corridors and nodes that are adjacent to, or link
main growth centres. (See SDF for comprehensive analysis)

The Comprehensive Rural Development Programme (2009)The goal of the CRDP is to achieve social cohesion and development by ensuring improved access to basicservices, enterprise development and village industrialisation. The CRDP implements broad based-agrarian transformation focussing on community organisation and mobilisation as well as strategicinvestment in economic and social infrastructure. The CRDP proposes an approach that addresses theneeds of the person, household, community and space. It is built on the premise that rural areas in thecountry have the potential to be developed in a way that generates jobs and economic opportunities, thusproviding an alternative to the urban centres, and contributing to the reduction in rural-urban migration.Furthermore, although agriculture plays a significant role in rural development, the CRDP proposesdiversification of the rural economy, according to conditions prevailing in different areas.The ultimate vision of the CRDP of “creating vibrant, equitable and sustainable rural communities” wasto be achieved through a three-pronged strategy process based on:
 Coordinated and integrated broad-based agrarian transformation;
 Strategically increasing rural development; and
 An improved land reform programme.
Essentially then, to align its self with the directives provided by the CRDP, Spatial Planning for the
municipal area of Thembisile should help to ensure:

 Increased access to land, especially by previously disadvantaged people.
 Economic growth and housing development by providing government and private agents with essential

land information – for example the delineation of Strategic Development Areas (SDA’s).
 The sustainable development and provision of infrastructure conducive to economic and social

development.
 The sustainable use of natural resources.
 The provision of up-to-date spatial information, especially information pertaining to land claims.
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The Mpumalanga Provincial Growth and Development Strategy (PGDS 2004-2014)The aim of the Mpumalanga PGDS is to promote integrated planning, which will enable development to bedelivered in an efficient and co-ordinated manner in the Province. The PGDS is considered a strategicdocument in as far as it ties in with National, Provincial and Local level policies, while it spells out broadstrategies on a sectoral level, which should serve as a guideline to all sectors and their initiatives.The Province has identified six priority areas of intervention. These priority areas have been identifiedprimarily based on the social, economic and developmental needs of the Province, namely;
 Economic Development.
 Social Development Infrastructure.
 Social Development.
 Sustainable Environmental Development.
 Good Governance.
 Human Resource Development.
In order to align its self with the directives provided by the Mpumalanga PGDS, Spatial Planning and
development in Thembisile must consider the following key priorities:

 Maximising the provincial benefits from the mining and energy sectors while mitigating any
environmental impacts

 Using indigenous resources to create jobs
 Supporting the industrial and service sectors to create jobs
 Reducing impact of poverty through social services
 Strengthening sustainable development
 Governance and Spatial Integration

Thembisile Hani Spatial Development Framework (2014)The focus of the Spatial Development Framework for the Thembisile Hani Local Municipality is primarilyto deal with the spatial restructuring. The Spatial Development Framework (SDF) will assist themunicipality to carry out planning effectively and efficiently. The SDF forms part of the municipal IDP asprescribed by legislation, and serves as a guiding tool for the overall spatial distribution of current anddesirable land uses and land development projects in order to give effect to the vision, goals and objectivesof the Municipality, the District, the Province and the country as a whole.
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In line with national and provincial policies and strategies, the following development principles and
objectives should be considered for effective spatial development within the municipality:

 Government investment should be focused on areas with the potential for sustainable economic
development;

 Areas with high development potential should receive investment beyond basic services to promote the
development potential;

 Areas with low development potential should receive investment to provide basic services as well as social
transfers, human resource development and labour market information;

 Future settlement and economic development opportunities should be focused on activity corridors and
nodes that are adjacent to or linked the main growth centres;

 Increase and/ or consolidate the existing urban footprints in the Municipality by way of infill development
and densification;

 Importance of re-integrating previously segregated areas with areas of opportunity;
 Exploit the development potential along the Moloto Corridor by way of investment beyond basic services

(social, technical, and transportation); and
 Importance of rail for commuting and transporting goods;
 Ensure that all future development is environmentally sustainable and promotes biodiversity

conservation; and
 Importance of equipping rural populations (through skills and education, and by providing

infrastructure) with a choice and opportunity to uplift themselves.

4.1.2. Spatial Location and DescriptionThembisile Hani local municipality is located in the western region of the Nkangala District Municipality,in the vacinity of Siyabuswa, and covers a geographical area of approximately 2,384 square kilometres.Townships and settlements within the municipal boundaries include: Boekenhouthoek, Bundu, Ekangala,Ekandustria, Enkeldoornoog, Goederede, KwaMhlanga, Kwaggafontein, Moloto Phola Park, Seringkop,Sybrandskraal, Tweefontein, Vlakfontein, Verena, and Witnek (see Figure 4.1.2).The Municipality, together with Dr JS Moroka LM, are home to the majority of settlements in the formerKwandebele homeland, created by apartheid removals. Most of the urban, peri-urban and agriculturalsettlements are situated along the R573 Provincial road also known as the Moloto Road. The road servesas a major transportation route in the municipality, linking it with Marble Hall and Groblersdal to the eastand Gauteng to the south-west. Many future residential and economic developments in the region areplanned along the Moloto Corridor. Consequently, Thembisile Hani Local Municipala offices andsettlements along the Moloto Corridor are strategically located in terms provide local population.The District and Local SDF places strong emphasis on the Moloto Development Corridor, considering itsstrategic linkage to Tshwane and Sekhukhune/ Burgersfort. According to the District SDF, the majority offuture residential and economic development in the region should be promoted along the Moloto RailCorridor, seeing as there is already a conglomeration of settlements in the north-western extents of theDistrict. The intention is that the Moloto Road and the proposed future Moloto railway line should serve asa Local activity spine promoting development in and around all the major townships and settlements inthese areas.



CHAPTER 4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

44

Currently, the settlements along the Moloto Road are mainly residential areas and communities in theseareas rely on the City of Tshwane/ Gauteng Region for employment opportunities and economic activities.These former homeland areas are now in need to be integrated into the regional spatial structure andregional economy. By improving the regional linkages through these areas, regional traffic can be promotedto move through the area. This could cosequently improve the exposure of the area and thereby stimulatingeconomic growth and development through generating economic activities (including industries) andstimulating a viable local economy. Functionally, this corridor would also link communities in GreaterSekhukhune as well as the Platinum activities along the Dilokong Corridor in Burgersfort, to Tshwane. Theupgrading and maintenance of Moloto Road and/ or the construction of the Moloto railway line, togetherwith the concentration of activities are essential for the success of this initiative.The Moloto Rail Corridor Project identified 24 potential railway stations along this corridor of whichseveral are within the Thembisile Hani Municipal jurisdiction. The Moloto Corridor Development Studyfurthermore suggested that future urban development be consolidated around these railway stations byway of Transit Orientated Development.Having said that, the area of Thembisile Hani is characterised by a large rural component and highunemployment; the area is isolated and has a very narrow economic base. The north-western regions ofthe District are characterised by subsistence farming and rural residential uses. According to the DistrictIDP, the initiation of community farming projects is necessary to enhance the agricultural sector in this areaand to address the high poverty levels. The IDP also states that the mining activities in the south of theregion and especially in the Thembisile Hani Municipality should be enhanced, to contribute to job creationfor poor and unskilled workers and communities.Development of nodes at Kwaggafontein and KwaMhlanga in Thembisile Hani Municipality are alsoproposed through the concentration of economic activities and social facilities.
4.1.3. Settlement PatternThembisile is a semi-urban local municipality with 32 wards and consists of 64 villages and within whichthere are 5 established townships. The spatial distribution of settlements throughout the Municipality islinear and converges along the Moloto/Groblersdal road (Road R573) which runs from southwest tonortheast through the northern part of the municipal area. These settlements comprise Moloto which is thefirst settlement along the Moloto Road as you enter Thembisile Hani Municipality from the east, followedby KwaMhlanga, Enkeldoornoog and Phola Park further to the east, then the Tweefontein complex to thenorth and south of route R573, followed by Vlaklaagte 1 and Buhlebesizwe around it. It is then followed bythe Kwaggafontein settlement furthertowards the northeast and then the Zithabiseni, Goederede andBundu settlements further towards the east.Apart from this settlements towards the northern part of the municipal area, there is also a smallerconcentration of settlements in the Verena vicinity to the southeast.
4.1.4. Land Ownership and Land Use CompositionThe majority of the population reside in rural areas. The rural areas are the most underdeveloped withlarge open spaces. Most of the areas in-between settlements are utilised for grazing and plaughing purposesresulting in these areas being under constant threat of environmental degradation. The physicaldevelopment in these areas largely takes place in reaction to new needs that develop over time. Largedisparities exist between the different communities with regard to their respective levels of development.The size of the Municipality has brought about a situation where there are villages that are fairly welldeveloped in contrast with other rural areas, which have developed very slowly. In addition to this, there
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are villages which have over time proven themselves as natural growth centres (villages that have largerpopulations with better infrastructure but not proclaimed). Due to continued population growths, there isan urgent need to provide housing in order to avert uncontrolled settlements.Land in the rural areas is held in trust by government for the traditional authorities. The currentarrangements with National and Provincila government make private land ownership difficult. In suchcases, the individual has to get the necessary approval from the traditional council, the site has to beproperly surveyed, and the diagram submitted to the offices of the Land Surveyor General in Pretoria forapproval. In practice there are few examples of people getting private land ownership in this manner, astraditional councils are in general very hesitant to part with their land. At present there are no clear landownership titles.The Municipality has Spatial Planning and Land Use Management bylaw which operates throughout theMunicipality. Apart from the newly approved bylaws, a numbers of stakeholders are also involved in theallocation and use of land without having entered into a memorandum of understanding with theMuncipality.These are Traditional councils, the Municipality and other government departments; thissituation further contributes to a slow development, specifically in the rural areas.On a macro scale the majority of prevailing land uses within the Municipality include, commercial,conservation, cultivated land, residential, subsistence farming and large pockets of unspecified landparcels, fundamentally zoned agricultural. Currently, the Municipality has a Land Use Management Scheme(2010) to regulate land development and land use in the entire municipal area.
4.1.5. Land Ownership in Traditional Areas

The majority of land in the Municipality belongs to the State and falls under Tribal Authority. TheMunicipality does not own significant land within the municipality. The six main Tribal authorities who arepresent in Thembisile Hani Local Municipality are as follows:
 Ndzundza Fene Tribal Authority,
 Ndzundza Somphalali Tribal Authority,
 Ndzundza Mabhoko Tribal Authority
 Manala Mbongo Tribal Authority,
 Manala Mgibe Tribal Authority and
 Manala Makerana Tribal Authority and
 Machipe Tribal Authority.The boundaries of the Tribal Authority areas were reconstructed by Government Gazette Notices. It can benoted from the figures that the proclaimed townships within the municipal area are excluded from theTraditional Authority areas. Land invasion is a major problem within the Municipality with TraditionalLeaders allocating land to individuals without proper planning processes being followed. Road and powerline servitudes are disregarded in the process which then causes further challenges when the areas needto be formalized. A further challenge, which is being experienced between the Traditional Authority andthe Local Municipality, is the lack of integration and cooperation.
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Figure 4.1.5 below represents the jurisdiction area for traditional authorities

Source: Thembisile Hani Spatial Development Framework 2014.
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4.1.6. Land ClaimsAlmost the entire Thembisile Hani municipal area is subject to land claims. Most of this land is also currentlystate owned. The toatal number of land claims within the Municipality amount to 133 and they are locatedon 60 individual properties. Most of these claims are located in the KwaMhlanga area, which has a total of82 claimants on 29 properties. (See Municipal SDF for detailed information on land claims)
Table 4.1.5: Land Claims.

Property
Description

Approximate
Area

Existing Land
Use

Ownership Traditional
AuthorityPtn 11 of the FarmEnkeldoornoog219 JR 42.45 ha Informal /Vacant Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)

Ptn of Ptn 21 of theFarmEnkeldoornoog219 JR
13.13 ha Informal /Vacant Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)

Ptn of Ptn 2 of theFarmEnkeldoornoog219 JR
312.665 ha Informal Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)

Ptn 42 of the FarmEnkeldoornoog219 JR 45.01 ha Vacant /Agricultural Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn 29 of the FarmEnkeldoornoog219 JR 40.38 ha Informal /Vacant /Agricultural Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn 44 of the FarmEnkeldoornoog219 JR 45.60 ha Informal Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn 28 of the FarmEnkeldoornoog219 JR 44.88 ha Informal Government of Kwandabele(National Government ofSouth Africa)Ptn 32 of the FarmEnkeldoornoog219 JR 40.18 ha Informal Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn of Ptn 13 of theFarm Buffelshoek91 JS 83.86 ha Informal Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn of Ptn 8 of theFarm Wolvenkop227 JS 49.59 ha Vacant /Agricultural Government of Kwandabele(National Government ofSouth Africa) Ndzundza (Mbhoko)
Ptn of Ptn 3 of theFarm Enkeldoorn217 JR 58.64 ha Vacant Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Ptn of Ptn 2 of theFarm Enkeldoorn217 JR 28.06 ha Vacant Government of Kwandabele(National Government ofSouth Africa) Manala (Mbongo)
Kwamhlanga D & E(Mountain View746 JR) 276.516 ha Informal Mpumalanga ProvincialGovernmentPtn 46 of the FarmHartbeestspruit235 JR 20.16 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 45 of the FarmHartbeestspruit235 JR 25.94 ha Informal National Government ofSouth Africa Manala (Mbongo)
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A Portion Ptn 17 ofthe FarmSybrandskraal 244JR
165.03 ha Informal /IncompletePlanning National Government ofSouth Africa

Ptn 14 of the FarmPrins Anna 234 JR 22.09 ha Vacant National Government ofSouth AfricaPtn of Ptn 13 of theFarm Prins Anna234 JR 20.55 ha Vacant National Government ofSouth AfricaPtn of Ptn 12 of theFarm Prins Anna234 JR 20.92 ha Vacant / Slightencroachment National Government ofSouth AfricaPtn of Ptn 11 of theFarm Prins Anna234 JR 22.34 ha National Government ofSouth AfricaPtn 10 of the FarmPrins Anna 234 JR 21.95 ha Vacant National Government ofSouth AfricaPtn 9 of the FarmPrins Anna 234 JR 22.89 ha Vacant National Government ofSouth AfricaPtn 8 of the FarmPrins Anna 234 JR 22.15 ha Vacant National Government ofSouth AfricaPtn 5 of the FarmPrins Anna 234 JR 88.69 ha Vacant National Government ofSouth AfricaPtn 4 of the FarmPrins Anna 234 JR 98.56 ha Vacant National Government ofSouth AfricaPtn 26 of theHatebeestspruit235 JR 500.79 ha Vacant National Government ofSouth AfricaPtn of Ptn 4 of theFarm Enkeldoorn217 JR 89.94 ha Vacant National Government ofSouth AfricaPortion of Erf6830 - MolotoSouth (A portion ofthe farmSybrandskraal 244JR)
61.99 ha Informal National Government ofSouth Africa Amandebele-Akwa-Ndzundza-Somphalali

Various Portionsof Remainder theFarm Kwamhlanga617 JR
386.796 ha Informal National Government ofSouth Africa

Ptn of theRemainder of theFarmEnkeldooom217 JR
164.175 ha Informal /Vacant National Government ofSouth Africa Manala (Mbongo)

Ptn 7 of the FarmEnkeldoornoog217 JR 277.594 ha Informal /Vacant National Government ofSouth Africa Manala (Mbongo)
Ptn of Ptn 4 of theFarmKameelpoortnek218 JR

76.85 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 19 of the FarmEnkeldoornoog219 JR 45.68 ha Informal /Vacant National Government ofSouth Africa Manala (Mbongo)
Ptn 10 of the FarmEnkeldoornoog219 JR 43.05 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 41 of the FarmEnkeldoornoog219 JR 38.74 ha Vacant /Agricultural National Government ofSouth Africa Manala (Mbongo)
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Ptn 43 of the FarmEnkeldoornoog219 JR 41.22 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 31 of the FarmEnkeldoornoog219 JR 43.77 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 30 of the FarmEnkeldoornoog219 JR 41.35 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 25 of the FarmEnkeldoornoog219 JR 46.72 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 33 of the FarmEnkeldoornoog219 JR 43.06 ha Informal National Government ofSouth Africa Manala (Mbongo)
Ptn 22 of the FarmEnkeldoornoog219 JR 55.35 ha Vacant /Agricultural/slight encroachment National Government ofSouth Africa Manala (Mbongo)
Ptn 45 of the FarmEnkeldoornoog219 JR 48.02 ha Vacant /Agricultural National Government ofSouth Africa Manala (Mbongo)
Ptn 23 of the FarmEnkeldoornoog219 JR 45.47 ha Vacant /Agricultural National Government ofSouth Africa Manala (Mbongo)
Ptn of Ptn 54 aRemainder of theFarm Tweefontein220 JR

245.866 ha Informal(Recent) /Vacant National Government ofSouth Africa
Ptn 1 of the FarmVlaklaagte 221 JR 296.922 ha Vacant /Agricultural National Government ofSouth Africa Ndzundza (Mbhoko)Various Ptn of Ptn4 of the FarmVlaklaagte 221 JR 107.865 ha Informal(Recent)/ Vacant National Government ofSouth Africa Ndzundza (Mbhoko)
Ptn of Ptn 2 of theFarmGemsbokspruit229 JR

45.10 ha Informal(Recent)/ Vacant National Government ofSouth Africa Amandebele-Akwa-Ndzundza-Somphalali
Ptn of Ptn 1 of theFarmHartebeestfontein224 JR

22.33 ha Informal /Vacant (Recent) National Government ofSouth Africa
Ptn of Ptn 1 of theFarmGemsbokspruit199 JR

61.71 ha Informal /Vacant (Recent) National Government ofSouth Africa Ndzundza (Mbhoko)
Ptn of Remainderof the FarmKwaggafontein216 JR

651.539 ha Vacant National Government ofSouth Africa
Ptn of Ptn 18 of theFarm Bulfontein94 JS 95.36 ha Informal National Government ofSouth AfricaPtn of Ptn 34 of theFarm Bulfontein94 JS 233.802 ha Informal National Government ofSouth AfricaPtn of Ptn 12 of theFarm Wolvenkop227 JS 75.29 ha Vacant /Agricultural National Government ofSouth AfricaPtn of Remainderof the FarmWolvenkop 640 JR 139.271 ha Vacant /Agricultural National Government ofSouth Africa



CHAPTER 4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

50

Ptn of Ptn 182 ofthe FarmGoederede 60 JS 159.884 ha Informal National Government ofSouth AfricaRemainder 7 of theFarm Zustershoek246 JR 212.554 ha Informal National Government ofSouth AfricaPtn of Ptn 5 of theFarmKameelpoortnek218 JR
197.178 ha Informal /Vacant Provincial Government ofMpumalanga Manala (Mbongo)

Ptn of Ptn 18 of theFarmEnkeldoornoog219 JR
29.47 ha Informal /Vacant Provincial Government ofMpumalanga Manala (Mbongo)

Ptn of Ptn 16 of theFarmEnkeldoornoog219 JR
31.86 ha Informal Provincial Government ofMpumalanga Manala (Mbongo)

Ptn 12 of the FarmEnkeldoornoog219 JR 41.75 ha Informal Provincial Government ofMpumalanga Manala (Mbongo)
Ptn of Ptn 13 of theFarmEnkeldoornoog219 JR

32.93 ha Informal Provincial Government ofMpumalanga Manala (Mbongo)
Various Ptn of Ptn5 of the FarmVlaklaagte 221 JR 1276.45 ha Informal /Vacant Provincial Government ofMpumalangaPtn of Remainderof the FarmEnkeldoornoog651 JR

73.67 ha Informal To be reconstructed byLand Surveyor Manala (Mbongo)
Ptn 27 of the FarmEnkeldoornoog219 JR 41.54 ha Informal Under Investigation
Ptn of Remainderof the FarmTweefontein 675JR

1484.69 ha Informal /Vacant /Agricultural Under Investigation
Portion 20 of thefarmEnkeldoornoog219 JR

42ha Vacant National Government ofSouth Africa
4.1.7. Illegal Land Occupation and Informal SettlementsThere are several incidences of informal settlements in the Municipality. This represents areas that havebeen informally or illegally developed, (informal to suggest that they are not proclaimed) but which havenot been formalised yet.The allocation of land for development and residential purposes is not regulated correctly. Land is usuallyallocated by traditional authorities and the municipality. Traditional authorities allocate land without dueconsideration for the long term impact the development will have on the environment and serviceinfrastructure, and vice versa, the impact the environment will have on development andconsequentlypeople. Proper planning and the related studies are not conducted by these authorities beforeland can be subdivided and allocated. This results in the allocation of land in environmentally sensitiveareas such as stream and wetlands. People also have the inclination of building structures along roadreserves, particularly along the R573 (Moloto) road. The Municipality also has a number of un-proclaimed
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settlements without survey diagrams and the formalisation process for these settlements has not beenconcluded.
Table 4.1.6. The legal status of townships within the Muncipality

No. Villages SG-plans Approved General
Plans

Proclaimed1. Zithabiseni A 201/1998 and 202/1998 Yes No2. Zithabiseni B 8920/1997 Yes No3. Mzimuhle A 11289/1995 Yes No4. Kwaggafontein A 10787/1995 Yes No5. Kwaggafontein A Ext 1 A10707/1993 Yes No6 Kwaggafontein A Ext 2 A2688/1994 Yes No7 Kwaggafontein B 11456/1995 Yes No8 Kwaggafontein C 5246/1995 Yes No9 Somphalali 10373/1993-10376/1995 Yes No10. Kwaggafontein E 7897/1997 Yes No11. Kwaggafontein AI 7302/1995 Yes No12. Entokozweni A 8715/1997 Yes No13. Verena A A3321/1993 Yes No14. Verena B A3318/1993 Yes No15. Verena C A7495/1993 Yes No16. Verena D No Yes No17. Vlaklaagte AA (2) 11578/1997 & 11563/1997 Yes No18. Vlaklaagte BB (1) A8287/1994 Yes No19. Vlaklaagte CC(2) 1365/1998 Yes No20 Wolvenkop A A3254/1993 Yes No21. Enkeldoornoog A Layout Yes No22. Enkeldoornoog B Layout Yes No23 EnkeldoornoogC Layout Yes No24 Kameelpoortnek A. Layout Yes No25 Kameelpoortnek B Layout Yes No26 Kameelpoortnek C Layout Yes No27 Phumula A Layout Yes No28 Phumula B Layout Yes No29 Phumula C Layout Yes No30 Phumula D Layout Yes No31 Somarobogo E Layout Yes No32 Somarobogo F Layout Yes No33 Somarobogo H Layout Yes No34 Tweefontein M Layout Yes No35 Tweefontein N Layout Yes No36 Moloto South Layout Yes No37 Moloto North Layout Yes No38 Kameelpoortnek S1 Layout Yes No39 Kameelpoortnek S2 Layout Yes No40 Kameelpoortnek S3 Layout Yes No41 Enkeldoornoog S1 Layout Yes No42 Zakheni Layout Yes No43 Phola Park Layout Yes No44 Mountain View Layout Yes No
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4.1.8. Transport NetworksThembisile Hani Local Municipality is linked to the surrounding regions via several major road links. TheMunicipality is linked in the north (KwaMhlanga to Siyabuswa town and Marble Hall) via the R573 route,which runs from Tshwane through Thembisile Hani towards Siyabuswa, and Route R25 which runs fromBronkhorstspruit through Verena and northwards towards Groblersdal. In the the south there are twomain linkages to adjacent areas, Route R544 links the Municipality to Emalahleni Local Municipality, andRoute R568 also links KwaMlanga southwards to Ekangala and Bronkhorstspruit.The most prominent linkage between Thembisile Hani and the surrounding municipal areas is along routeR573 (the Moloto Road) in a south-westerly direction towards Tshwane. It is estimated that in excess of25,000 people commute along this road to Tshwane on a daily basis. The main mode of transport in thisregard is by bus. This route also carries the highest number of vehicles in the municipality, and as a result,has developed into an “activity spine” around which the majority of residential, industrial and businessdevelopment of the Municipality has established during the past few years.There are, however, also many negative aspects associated with this commuter route. First and foremost isthe high number of serious vehicle accidents on this road. Secondly, commuters spend a large amount oftime and money daily to reach their place of work, which makes the system highly inefficient. It also impliesthat commuters remain dependant on retail and community facilities in and around their place of work,while the Thembisile Hani and Dr JS Moroka Municipality’s lack the critical mass required to viably supportfacilities of this kind. The area also lacks a local public transport feeder system.Apart from the bus service which serves the community along R573 as well as a secondary public transportroad network which runs through the different settlements, there is also an extensive taxi service in theThembisile Hani Municipal area. The taxi service is especially concentrated around six different taxi ranks,namely KwaMhlanga (Phola Park), Vlaklaagte 2, Enkeldoornoog B, Kwaggafontein, Mathys Zyn Loop andVerena.
4.1.9. Strategic Development AreasThe existing spatial pattern and trends in Thembisile Hani must be consolidated as far as possible, and infilldevelopment must be done on vacant portions of land between different settlements in order to create oneconsolidated urban structure around the Moloto Corridor. In future, the bulk of residential and economicdevelopment in the municipal area must be promoted along the Moloto corridor seeing as the road isstrategically located and there is a trend for people to settle in this area rather than further towards theeast. The intention is that the Moloto corridor (which includes the Moloto road and railway line) shouldserve as a local activity spine for Thembisile Hani Municipality.Furthermore the majority of growth and development initiatives should be focused towards the westernportion of the Moloto route, which includes the settlements of Moloto, KwaMhlanga, Enkeldoornoog,Vlaklaagte and Tweefontein. The main reason for this is that, these parts of Thembisile Hani are the nearestto the economic activities of Gauteng and in so doing the travelling time and costs will be reduced forresidents. The eastern conglomerate of settlements which includes Kwaggafontein, Mathysenloop,Boekenhouthoek and Goederede should also be promoted, but these areas are unlikely to grow as rapidlyand extensively as the western half of the Municipality, which functionally interacts much stronger withGauteng Province. The National Department (NDoT) and Public Rail Agency of South Africa (PRASA) havesince submitted the report to the National Treasury as part of expenditing and securing funding to theprojects through the medium term funding. The National Department of Transport and Public has sincesecure funding from India and it was announce in the SOPA by president of South Africa and the tune of 30billion.
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The Municipal SDF has a set of priority expansion areas/direction of expansion for the various urban
complexes of Municipality. These Strategic Development Areas include the following:

SDA 1: The area around the Moloto route between Moloto and KwaMhlanga (The Moloto settlement should
thus expand in an easterly direction along the Moloto road and the proposed Moloto rail alignment).

SDA 2: The area between KwaMhlanga and Enkeldoornoog which will represent infill development close to
the KwaMhlanga Business Node and proposed railway station.

SDA 3: The eastern expansion areas around Kameelpoortnek towards the north of the KwaMhlanga
intersection.

SDA 4: The vacant area between route R573 (Moloto Road) and the northern extensions of Tweefontein (A,
B, C, D, K, N and M).

SDA 5: The vacant area between Vlaklaagte 2 and Vlaklaagte 1 to the south of the Moloto road and rail.
SDA 6: The area adjacent to route R573 (north and south) towards the west of Kwaggafontein, and

surrounding the Kwaggafontein industrial area.
SDA 7: The area to the south of Verena (towards Wolvenkop) and towards the north (Wellas) where informal

settlement is already taking place.Source: Thembisile Hani Municipality Spatial Development Framework 2014
4.1.10. Areas of Consolidation and In-suite DevelopmentThe Municipality currently has 7 Strategic development areas earmarked for future expansions and newtownship establishment/ development projects. It is the municipality’s intetion to promote and consolidatefuture township establishment projects within the identified SDA’s. The Municipality’s SpatialDevelopment Framework proposes that the existing spatial pattern and trends in the municipal area beconsolidated as far as possible, and that infill development be done on vacant portions of land betweendifferent settlements in order to create one consolidated urban structure around the Moloto Corridor.It is proposed that the bulk of future residential and economic development in the municipal area bepromoted along the Moloto corridor. The intention is that the Moloto corridor (which includes the Molotoroad and railway line) should serve as a local activity spine to Thembisile Hani Municipality.Furthermore the majority of growth and development initiatives should be focused towards the westernportion of the Moloto route, which includes the settlements of Moloto, KwaMhlanga, Enkeldoornoog,Vlaklaagte and Tweefontein. The housing counts conducted indicated that there is a trend for people tosettle in this area rather than further towards the east. The main reason for this being the fact that this partof Thembisile Hani is the nearest to the economic activities of Gauteng which limits the travelling time andcosts for residents from these areas.The eastern conglomerate of settlements which includes Kwaggafontein, Mathyzyn Loop, Boekenhouthoekand Goederede should also be promoted, but it is believed that this area will never grow as rapidly andextensively as the western half of the Thembisile Hani area which functionally interacts much stronger withGauteng Province.THembisle Local Municipality also experienced a significant population growth and the resulting needs forland, municipal services and infrastructure and housing. The municipality’s planning functioning arecurrently vested with Nkangala District Municiality, howvere the municipality is the firt point of entry inreceiving application and planning enquiries. The municipality has prioritised the following consolidationand new township development projects that will be implemented in partnership with Nkangala DistrictMunicipality and the Provincial Department of Cooperative Governace and Traditional Affairs.
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Table 4.1.9a: New/Proposed township projects
Township Name Farm description No of

units
Population RDP and

Water
Demand

Traditional
council

Status

Verena South-
West

Pt/9,31Bultfontein 94JS 300 1,230 30,750 None Partlyoccupied
Verena North-
West

Pt/31,34Bultfontein 94JS 200 820 20,500 None Vacantland
Verena South-
East

Pt/34 BultfonteinPt/0 Farm 640JRPt/14Leeuwfontein228JS
2800 11,480 287,000 None Partlyoccupied

KwaMhlanga
South-West

Pt/15,16Klipspruit 245JRPt/0 KwaMhlanga617JR
4000 16,400 410,000 None Eviction &restraintorder

Wolvenkop
Extension

Pt/12 Wolvenkop227JS 2,500 10,250 256,250 None Occupied
KwaMhlanga
South

Pt/3Papkuilfontein469JR 3000 12,300 307,500 None Vacantland
KwaMhlanga
South-East

Pt/0Yzervarkfontein467JR 2500 10,250 256,250 None Vacantland
KwaMhlanga
West

Sybrandskraal244JR 1300 5,330 133,250 None Partlyoccupied
Tweefontein
North

Pt/0 Tweefontein675JR 1300 5,330 133,250 None Partlyoccupied
KwaMhlanga
East

Zusterhoek 246JR 800 3,280 82,000 Manala-Mbhongo Partlyoccupied
KwaSilamba Enkeldoornoog651JR 400 1,640 41,000 Manala-Mbhongo Partlyoccupied
Kwaggafontein
Ext. 2

Pt/0Gemsbokfontein199JRPt/20Kwaggafontein216JR
1000 4,100 102,500 Ndzundza-Mabhoko Vacantland

Kwaggafontein
West

Pt/0Kwaggafontein216JR 1900 7,790 194,750 Ndzundza-Somphalali Eviction &restraintorder
Buhlebesizwe
South

Pt/2Gemsbokspruit229JR 800 3,280 82,000 Ndzundza-Somphalali Partlyoccupied
Buhlebesizwe
East

Pt/7Gemsbokspruit229JR 800 3,280 82,000 Ndzundza-Somphalali Partlyoccupied
Totals 23600 96,760 2,41900
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Table 4.1.9b: Proposed Projects Identified in terms of the National Upgrading Support Programme. Notethat each development project currently has an implementation plan and only requires funds forimplementation.
Township Name Farm

description
No of
units

Population RDP and
Water
Demand

Traditional
council

Status

Moloto N/A 2,932 12,021 300,525 Manala-Mbongo Informalsettlements
Kameelportnek /
Sun City

N/A 8,720 35,752 893,800 Manala-Mbongo Informalsettlements
KwaMhlanga /
Phola Park

N/A 9,625 39,463 986,575 Manala-Mbongo Informalsettlements
Tweefontein /
Enkeldoornoog

N/A 2,163 8,868 221,700 Manala—Makerana /Manala-Mgibe
Informalsettlements

Vlaklaagte /
Gemsbokspruit

N/A 610 2,501 62,525 Ndzundza-Mabhoko /Ndzundza-Somphalali
Informalsettlements

Vlaklaagte /
Kwaggafontein

N/A 1,413 5,793 144,825 Ndzundza-Mabhoko /Ndzundza-Somphalali
Informalsettlements

Mathys-Zyn-Loop,
Boekenhoutoek,
Goederede

N/A 713 2,923 73,075 Ndzundza-Mabhoko Informalsettlements
Verena /
Wolvenkop

N/A 2,010 8,241 206,025 None Informalsettlements
Totals 28,186 115,562 2,889,050

Table 4.1.9. Current Township Establishments Projects 2018/2019
Township Name Farm

description
No of
units

Population RDPand
Water
Demand

Traditional
council

Status

Buhlebesizwe
Ext. 1

Pt5 Vlaklaagte221JR 2,678 10,980 274,500 None Greenfield,Townshipestablishmentin progress.
Emalanjeni Ptn 1 of the farmGemsbokfontein 199JR 500 2,050 51,250 Ndzundza-Somphalali Greenfield,Townshipestablishmentin progress.
Tweefontein F Erf 181 ofTweefontein F 69 283 7,075 Ndzundza-Fene Land Invasion,General Plan &CoE to beapproved bySG
Clearview FarmKameelpoortnet218JR 500 2,050 51,250 None To bedeveloped byCoGTA
Total 3747 15363 384075
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4.2. ENVIRONMENTAL ANALYSIS

4.2.1. Topography, Hydrology and ClimateThe northern part of the Municipality is mountainous and forms part of a number of existing naturereserves. The Dikwale/ Dithaba mountain range that extends in a north-south direction, separating theThembisile Hani and Steve Tshwete Local Municipalities, is the most significant topographical landform inthe area.Apart from the undulating topography, several rivers and streams run through the municipal area. Themajority of these form part of the Olifants River system. In total 80% of Thembisile Hani falls within theMiddle Olifants sub-WMA, while the remaining southern portion (20%) falls within the Upper Olifants sub-WMA. The northern area of the district is drained by the Elands River, which flows in an easterly directionto join the Olifants River. The general direction of drainage is towards the northeast.
4.2.2. VegetationThe Sourish Mixed Bushveld is the dominant vegetation type in the region, and covers most of the south-western parts of the Municipality. The eastern mountainous areas are covered with Mixed Bushveld VeldTypes. As far as Soil Types are concerned, the mountainous areas comprise of rock areas with intermittentoccurrences of Glenrosa and/or Mispah forms, while the central and western parts are predominantlycovered with Plinthic Cantena and Margalitic soils.
4.2.3. Geology and Mineral PotentialThe occurrence of minerals in Thembisile Hani is very high in comparison to the other local municipalitieswithin the Nkangala District. Very large deposits of refractory (flint) are present in the south-westernregions. Apart from these large deposits, various smaller deposits of Gold, Tin, Copper, Lead, Manganese,Uranium, Nickel, Cobalt and Silver occur throughout the municipal area. Active mines in Thembisile Haniinclude Boekenhoutskloofdrift, Roodepoort, Loopspruit, Nooitgedacht and Blesbokfontein.Generally, the soil and geological formations are fairly stable and do not pose significant developmentconstraints to the region.
4.2.4. Biodiversity, Conservation Areas and Nature ReservesThe Municipality boasts two rather large nature reserves, namely the Mabusa Nature Reserve and theLoskop Dam Nature Reserve; as well as the smaller SS Skosana Nature Reserve in the north.In terms of conservation, the Municipality is a very important area in the District for threatened species,second only to Emakhazeni. In total, the Municipality supports 70 threatened species, and four Red Dataspecies of urgent threat status. All four Red Data species occur within the confines of the Loskop DamNature Reserve, which is managed by the Mpumalanga Parks Board. The only Red Data frog speciesoccurring within NDM is the Giant Bullfrog (Pyxicephalus Adspersus) (Near-threatened), and this specieshas been recorded in the Municipality.
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The most critical areas in respect of biodiversity and environmental sensitivity are:

 The Loskop Dam Nature Reserve (mammals, birds, reptiles); and
 The ecological corridors connecting the numerous nature reserves and conservancies in the south-eastern

and north-eastern extents of the municipal area.

Existing nature reserves in the region include the SS Skosana Nature Reserve between Goederede andMathys Zijn Loop; the Mabusa Nature Reserve between the R573 and R25; and the Loskop Dam NatureReserve. At regional level there is potential to link all these nature reserves to one another, as well as to theMukhombo Nature Reserve in the Dr JS Moroka LM, to form one continuous macro nature reserve.
4.3. SOCIO-ECONOMIC ANALYSIS

4.3.1. Integrated and Sustainable Human Settlements and HousingThe lack of housing has been highlighted as one of the key challenges facing communities during manycommunity outreach meetings. A housing survey conducted in 2009 indicated a huge backlog in housingdelivery. Many people within the municipality live in informal houses (mud houses and shacks) which areeither too old to be inhabited or a structurally weak and are thus vulnerable to being destroyed by badweather (storm/rain during the summer). The housing survey revealed that there was a housing backlogof about 9764 units, and there are currently no recent statics to gauge whether or not this backlog hasincreased or subsided.
 The municipality needs to identify and reserve land for integrated human settlements
 Fast-track the completion of existing housing projects
 Formalise existing human settlements and areas

The unavailability of an Integrated Human Settlements plan and the retention of land for integrated humansettlements have over time resulted in the eruption of informal settlements in almost all the municipalareas. This is exacerbated by the allocation of land by some traditional authorities without havingconsidered the necessary impacts.The Municipality has also participats in housing delivery programmes with National and ProvincialDepartments of Human Settlements over the years. The programs that were used to fund some of thehousing development projects in the municipality include:
 Projects link programme (Greenfields programme)
 Peoples HousingProcess
 Community Based Rural Subsidy Programme
 Disaster/Emergency Programme
 Community Based Individual Subsidy
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4.3.2. HealthThembisile is served with health care facilities such as clinics and visiting points. The following healthfacilities are provided within the Municipality:
Facility Name Location Number

Kwamhlanga Hospital Kwamhlanga 1
Community Health Center
(24 Hour Service)

Buhlebesizwe / Vlaklaagte 2, Kwaggafontein, Moloto, Verena,Kwamhlanga, Thembalethu 6
Clinics (8 Hour Service) Empilweni, Gemsbokspruit / Mzimuhle, Goederede, Vlaklaagte 1,Kameelpoortnek, Tweefontein C, Tweefontein D, Tweefontein A,Tweefontein M, Vriesgewacht,, Tweefontein H, Boekenhouthoek/Zithabiseni and Kwagga A, Tweefontein G

15
Mobile Clinics Verena CHC Mobile, Thembalethu CHC Mobile, KwaggafonteinCHC Mobile, Moloto CHC Mobile, Machipe Mobile and LangkloofCHC Mobile 6

Both primary and secondary health care facilities are problematic in certain areas due to limited resources,which make it difficult to ensure that all the communities are provided with the minimum acceptable levelsof health services.Most of the clinics do not provide a 24-hour service due to lack of staff and resources, butthe municipality is fairly well served with health facilities.
4.3.3. Educational FacilitiesEducational facilities within the municipality are well distributed, even in informal locations. The provincialdepartment of Education also compiled an extensive database on each of the schools in the municipal area,highlighting the priority needs per school. There are 77 primary schools, 22 combined schools, 46
secondary schools, 21 pre-schools and 7 tertiary institutions. It would seem that all communities in theMunicipality have access to primary and secondary school facilities. The physical quality of the structures,the quality of service, number of pupils per class, and the range of subjects provided can, however, not beverified. It is also clear that there is a surplus of schools in terms of national standards in the municipalarea. This indicates that more efforts should rather be put into improving and maintaining the existingfacilities than to create new ones.To adequately address the skills shortage and literacy, the municipality needs to undertake an audit of skillsor lack thereof in the municipality as identified skills needs within its communities, the municipality wouldstock of what direction it wants to follow in terms of technology and economic development themunicipality would influence learners in pursuit particular field that are in line with its plan. Currently theissues raised by communities are- lack of skill agencies around schools- limited skill among educators to implement new curriculum- in adequate support for ABETWard councillors and their ward committees can assist in identifying this shortage.Once these skills or lackthereof have been audited, the municipality would therefore need to approach the relevant governmentinstitutions to assist addressing problem areas.
4.3.4. Safety and SecurityThere are 4 police stations in the Municipality, located in KwaMhlanga, Tweefontein, Kwaggafontein andVerena. Areas such as Goederede, Moloto and Langkloof and farm areas are not in close proximity to apolice station. amongst other thing innovating ideas such as multi sectoral respond this includes ensuringsffective running of security cluster forum, joint cluster forum and multi agency mechanism, communitypolice forum ,sector plicing and crime offices as part of the National crime prevention strategies we
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challenged the coparative plan with SAPS  to work together with the police in Provincial crime preventingframe work and iot should be led by municipality promote the reduction of drugs such as Nyaopes andother drugs also encourage communities to participate in CPF and enforced law that are strict the salealcohol adjacent the school facilitiese and to children under the aged
4.3.5. Sports, Arts and CultureThembisile Hani Local Municipality has two stadiums namely, Solomom Mahlangu Stadium and theKwaggafontein Stadium, located in Kwamhlanga and Kwaggafontein respectively. The two stadiums areutilized but are however undermaintained. The Solomon Mahlangu Stadium has an array of facilities tosupport different sporting codes including Netball, Tennis, Basketball and Boxing. In order to fortify thepotential of the sporting hub, all sporting facilities in the vicinity of the stadium should be upgraded,maintained and integrated to the existing hub. The Regional Sport and Recreation Master Plan conductedfor the Nkangala District in 2003 provides an assessment of the type of facilities currently in the municipalarea (e.g. soccer, netball, athletics etc.), together with their location and condition. (See Municipal SDF forfurther detail).
Some of the challenges relating to Sport, Arts and Culture include:

 Lack of a funding model for the naming, renaming and signage of geographical features, streets, heritage
sites and settlements;

 Heritage sites and tourist attraction sites in the municipality are not formalised and promoted;
 Sport committees at ward level exist but are dysfunctional;
 There is a need for community gymnasium to encourage the wellness of community;
 Poor promotion of heritage sites, iconic structures and monuments.
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4.3.6. Municipal LibrariesThere are five libraries in the Municipality in Kwaggafontein, Tweefontein, Verena, Boekenhouthoek andLoopspruit. The Main library in Kwaggafontein requires upgrades to the structure as the current buildingis dilapidated. The municipal library in Tweefontein requires maintenance on a regular basis and a serviceprovider was appointed to construct libraries in Verena and Boekenhouthoek. The library in Loopspruit isstill a mobile container.
4.3.7. Telecommunication and Postal ServicesThere are five post offices within the Municipality. These are located at Kwaggafontein (Empumalanga),Verena, KwaMhlanga, Boekenhouthoek (Msindo) and Tweefontein (Somarobogo). The street deliverysystem might be effective but might be hindered by the lack of street names and proper house numbering.The Post Office must develop the mechanism of ensuring that farm communities have access to this service.On average the Municipality is well serviced with telecommunication services including cellphonenetworks. Approximately 68, 2% of the households reported that they had access to telephone facilities athome or nearby, while 27, 8% had access to a cell phone only. Only 1, 4% of the population had no accessto any form of telecommunication. (Verufy with stats)
The following problems have been raised by the community:

 The delivery of letters is delayed due to contradicting stand numbers
 The post office lacks a strategy on how to compel people to pay for the post boxes
 projects conducted by post office should be implemented and be communicated to municipality

4.3.7.1. Public Transport and Traffic ServicesMost of the residence of the Municipality work in Gauteng and commute to Tshwane and the surroundingareas on a daily basis.Buses and taxis are used as a staple mode of transport to work. This makes the R573(Moloto Road) very busy during peak hours and poses a higher risk of motor car accidents. Taxi operationsare informal and are not properly regulated. Transport infrastructure in the form of bus/taxi terminals arealso not adequately provided to cater for the business. Existing infrastructure is dilapidated and needs tobe restored or upgraded. The public transport traffic volumes put considerable strain on the roadinfrastructure.According to schedule 4 Part B and schedule 5 Part B of the Constitution municipal public transport andtraffic policing is the competency of the municipality. The Traffic department operates with 18 TrafficOfficers – namely; 2 senior superintendents, 2 assistant superintendents, 2 superintendents, 12 trafficofficers. The roll out of the Administrative Adjudication of the Road Traffic Offences Act has been approvedby the council.The municipality does not have a chief traffic officer and lacks law enforcement vehicles and equipment.There are also ineffective mechanisms to follow up on traffic fines issued.Appointment of joint venture companies with the traffic units tries to uplift the work of traffic officers intheir activeness and the should developed programmed on how are they going to collect in this EasterholidaysNB! They must always all the time used municipal roads to monitor the municipality
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4.3.7.2. Moloto Development Corridor

The Moloto Rail Corridor Development Initiative was launched at national and provincial government leveland enjoys the full support of the Nkangala District Municipality and local municipalities in the District. Themain focus of the initiative is to replace the bus commuter system along the Moloto road with a railcommuter system. The objective is to provide safer, faster and more efficient rail transport, while busesand taxis will be used as part of a feeder system to the railway stations along the Moloto Rail Corridor.The railway line and stations will form the basis for the nodal system, which will be used as a tool topromote the development of retail and community facilities at stations. Stations will be developed inaccordance with the concept of Transit Orientated Development, which promotes high density, mixed landuse within walking distance from stations. These TODs will create the critical mass required to stimulateviable economic activity. Through careful planning, a range of community services can be provided alongthe railway line, ensuring that the community has access to a full range of community services via use ofthe railway system.
4.3.7.3. Moloto rail corridor proposed routeThe Moloto Rail Corridor will serve two municipalities in the Nkangala District Municipality, namelyThembisile Hani and Dr. JS Moroka. To the east it could be extended through the Elias Motsoaledi MunicipalArea which is part of the Sekhukhune District Municipality and Tshwane Metropolitan Area. The plannedrail corridor will comprise approximately 198 km of railway line linking 24 railway stations in total.
4.3.7.4. Moloto Road upgradingThe Moloto road or R573 was officially handed over to the Department of Transport and its entity Sanralin 2015. The South African Roads Agency Limited has budgeted approximately R1 billion for the upgradeof portions of the roads phased out over a period of five years. The upgrades are expected to create anumber of job opportunities in and outside Thembisile Hani Local Municioality. The president of theRepublic of South Africa his Excellency President JG Zuma has announced that government has planned tospend about R 3.7 Billion for the upgrade of the road.

Project
Name

Location Budget Project
Timefra
me

Proje
ct
Start
Date

Estimated
Completi
on Date15/16

R‘000
16/17
R‘000

17/18
R‘000

18/19
R‘000

19/20
R‘000

R.573-
020-2016
(Upgradi
ng of
National
Road
R573)

FromGauteng/Mpumalanga provincialborder (km 0) toMpumalanga/Limpopo provincialborder (km 48.8)

R45 755 R204 820 R195 960 R353 466 000 R200 000 000 5 years 2016 2020



CHAPTER 5: ANALYSIS OF MUNICIPAL KEY PERFORMANCE AREAS

62

5.1. BASIC SERVICE DELIVERY AND IFRASTRUCTURE DEVELOPMENT

5.1.1. Water

5.1.1.1. Bulk Water SupplyThe Municipality does not have a water source and mainly depends on other Water Service Authorities forthe supply of bulk water. Approximately 55 Ml/day is sourced from various sources namely: 15 Ml/day byCity of Tshwane Metropolitan Municipality, 5 Ml/day by Dr J S Moroka Local Municipality and 35 Ml/dayby Rand Water Board. The supply of water is not always consistent and does not always reach the 55Ml/dayaverage, this is mainly due to, operation failures of pumps and vandalism. In cases of water supplyshortages from City of Tshwane, most of the settlements in the Municipality are affected as most of the bulksupply is sourced from the city. These areas mainly include, KwaMhlanga, Moloto, and Sun City as a whole.The bulk supply from Dr J S Moroka is also inconsistent at times and affects areas such as Kwaggafontein,Bundu, Mathyzensloop and Boekenhouthoek. Major water supply shortages occur during the summerseason where higher water demands and usages are experienced. Also the majority of the bulk watersupply pipelines are made from asbestos and have reached their lifespan as is evident of the pipelinesupplying KwaMhlanga and various other communities including Phola Park, Zakheni and Mountain Viewto name a few. Other supply challenges range from vandalism of water infrastructure, air valve leakages,theft of manhole chamber covers and the lack of awareness on water usage/conservation. The finalisationof the Service Level Agreement between Thembisile Hani and City of Tshwane Municipality for bulk watersupply is in progress.According to Statistics South Africa there are about 2269 households without access to water. TheMunicipality has consequently connected about 10 482 households between 2010/2011 and 2013/2014financial years. The number of households connected are as follows:
 2010/2011 Financial Year, 4064 households provided with water.
 2011/2012 Financial Year, 2180 households provided with water.
 2012/2013 Financial Year, 3590 households provided with water.
 2013/2014 Financial Year, 2917 households provided with water.The total number of households with access to water over and above 75 634 is 86 116 households. THLMis still continuing with the provision of this services and most of the areas are land invaded. The currentbacklog on the approved technical report is 10 022 households. To date the total number of households inThembisile is 109 282.
5.1.1.2. Current Water Service Backlogs

There are currently three water service levels found within the Municipality, namely, house connections,house/yard connections and standpipes. Most of the townships and settlements receive water within RDPstandards and water is mainly supplied through house and yard connections or within 200m of a waterpipeline.Currently Thembisile has identified the following backlogs in terms of water provision.
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Table 5.1.1.2: Water Backlogs per ward.
Ward No Total No of

HH un-
serviced

Intervention Number of HH
to benefit from
the
intervention

Shortfall on
beneficiarie
s

Intervention
Implementatio
n Cost (R)

Short-term Long-term

Ward1 0 Marikanawaterreticulation Waterreservoir andchanging ofasbestos pipe
0 0 0

Ward 2 0 Waterreticulationblock DD,H,F,K.R
RDPwaterbone 0 0 0

Ward 3 0 Waterreticulationblock 1,4,5 Waterboneand reservoir 0 0 0
Ward 4 1730 Borehole Waterreticulation 154 1576 3 625 368
Ward 5 0 None None 0 0 0
Ward 6 0 None None 0 0 0
Ward 7 0 None None 0 0 0
Ward8 12 Borehole,Waterreticulationlangkloof

Waterreticulationin Verena D 12 0 711 000
Ward 9 0 Bore holes inTweefonteinJ, waterreticulationKhayalisha

None None 0 0
Ward 10 184 Boreholes Boreholes 184 0 1 467 180
Ward 11 0 None None 0 0 0
Ward 12 0 Waterreticulation500 HH None 0 0 0
Ward 13 0 None None 0 0 0
Ward 14 0 WaterreticulationSheldon andEmpumelelweni

None 0 0 0
Ward15 0 None None 0 0 0
Ward 16 600 None Waterreticulationin new side 503 47 9 064 672
Ward 17 1550 WaterReticulationinTweefonteinF

WaterreticulationineKhethu parkandNtokozweni
400 1 150 8 979 224

Ward 18 0 Waterreticulationin Thokoza None 0 0 0
Ward 19 980 Waterreticulation WaterReticulation 150 830 3 192 000
Ward 20 0 None None 0 0 0
Ward 21 3772 Waterreticulation WaterReticulation 59 3713 2 000 000.00
Ward 22 280 Waterreticulation WaterReticulationand reservoir 280 0 3 000 000.00
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Ward 23 0 Waterreticulation400 HH inTweefonteina1and a3 and500 a2
Bore holesTweefonteinA 0 0 0

Ward 24 0 None Reservoir 0 0 0
Ward 25 0 None Water bone 0 0 0
Ward 26 0 Replacementof valve next17 tarvenkwasangweniand steeltank notcomplete

None 0 0 0

Ward 27 0 None None 0 0 0
Ward28 0 None None 0 0 0
Ward 29 610 WaterReticulationand bore holes Khalanyoniand Mkholostreet

WaterReticulation 0 610 0

Ward 30 0 None None 0 0 0
Ward 31 10 Borehole None 10 0 1 067 179
Ward 32 294 Borehole None 294 0 1 665 060Source: Thembisile Hani Municipality, Department of Technical Services, 2015

5.1.1.3. Ground WaterCurrently the municipality’s own ground water (boreholes) source is 4 ml per day.The Langkloof waterScheme is the largest and the settlement is serviced by 4 boreholes, pumping water into a reservoir. Themunicipality also has the Boekenhouthoek borehole scheme which supplies water through stand pipes.There are also a number of boreholes within the municipality that supplement the current supply.It is concluded that the local groundwater sources may only be used for additional local domestic demandsand will not be sufficient for the development of large schemes. There are some rural communities that aresolely dependent on groundwater resources; these communities include those at Langkloof, due toinsufficient bulk water supply in Thembisile.
5.1.2. Sanitation

5.1.2.1. Current Sanitation Service LevelsCurrenlty, a substantial quantity of the population is without adequate sanitation infrastructure andserviced below RDP standards. Most areas in the municipal area are served with pit latrines. OnlyKwaMhlanga and Tweefontein K have water borne sewerage systems. The remainder of the population isprovided with VIP toilets. In the past there where considerations to provide a number of settlements withflush toilets. These settlements include Vlaklaagte 1, Buhlebesizwe, Mzimuhle, Tweefontein IA andTweefontein RDP. These settlements could share the oxidation ponds serving Tweefontein K; andKameelpoortnek A, B, C, Zakheni, Mandela, Luthuli and Sun City, and utilise the unused sewerage piperunning through this area. Other areas such as Kwaggafontein, Bundu, Machipe, Mathysenloop,Boekenhouthoek, Moloto and Verena also do not have a waterbourne sanitation system, however themunicipality intends on initiating plans to progressively address the challenge.
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Farm areas do not have a water reticulation network and must be provided with rural sanitatition (e.g VIPtoilets) at RDP standard. Sanitation still remains a challenge and of great concern in the farming areas.These challenges range from a complete lack of service to none accessible infrastructure.The existing line between Tweefontein K waste water treatment works and Tweefontein IA has beencompleted, while the other three available lines are to be extended. These lines are found in the vicinity ofVlaklaagte1 and 2 and Mzimuhle. There are a few demanding challenges faced regarding the existingoxidation ponds. The Sanitation in the Municipality is primarily constituted of pit latrines.From the table above, it can be calculated that the LOH for sanitation services is Priority 4 (High) with74.21% of the population below RDP standard. Only 25.89% of the population is served with sanitationservices either above or at RDP standard.
5.1.2.2. Waste Water Treatment PlantsThere are two waste water treatment plants in Thembisile Hani Local Municipality. One is located inTweefontein and the other is located Kwamhlanga. The Kwamhlanga water treatment plant is in the formof oxidation ponds and releases poorly treated water into the environment.The municipality is currentlyimplementing the Luthuli Waste Water treatment works to benefit Kwamhlanga A, B, C, Leratong, Zakheni,Leratong SP, Phola Park, Luthuli Village SP, Kameelpoortnek A and C, Enkeldoornoog A and Sheldon.The majority of communities within the Municipality use pit toilets, 20% have septic tanks and only 4% areserviced by water borne system. The 4% is largely made up of KwaMhlanga (serviced by 2 x 0.5 ML/dayOxidation Ponds) and Tweefontein K (serviced by 0.75 ML/day Waste Water Treatment Plant). TheTweefontein K treatment plant was designed to purify domestic waste but industrial waste is received frombusinesses. The remaining 20% of septic tanks are offloaded in both the Oxidation Ponds and theTweefontein treatment plant.
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The community rejected the VIP toilet technology as approved by Department of Human Settlements as abasic sanitation service and opted for a waterborne sewage system. There are various existing bulk sewerlines
 Line from Tweefontein RDP connecting to the Tweefontein K treatment plant pump station
 An outfall line from Mzimuhle until the pump house which still needs to be completed up toTweefontein K treatment plant
 An outfall line from Traffic in Sun City through Mandela
 An outfall through LuthuliNew development will be linked to these existing lines, and the construction of Water treatment Plant isnecessary to accommodate the lines through Mandela and Luthuli. The water borne system will be the bestoption for transporting sewer waste.
5.1.2.3. Current Sanitation Service Backlogs

Table 5.1.2.3: Current Sanitation Service Backlogs per ward
Ward No Total No of

HH un-
serviced

Intervention Number of
HH to
benefit from
the
intervention

Shortfall on
beneficiaries

Intervention
Implementation
CostShort-term Long-term

Ward 1 1373 None WaterBorne 0 1373 0
Ward 2 2299 None WaterBorne 0 2299 0
Ward 3 2046 None WaterBorne 0 2046 0
Ward 4 3587 None WaterBorne 0 3587 0
Ward 5 653 None WaterBorne 0 653 0
Ward 6 1544 None WaterBorne 0 1544 0
Ward 7 2395 None WaterBorne 0 2395 0
Ward8 1779 VIP None 0 1779 0
Ward 9 2004 None WaterBorne 0 2004 0
Ward 10 1848 VIP WaterBorne 0 1848 0
Ward 11 2717 None WaterBorne 0 2717 0
Ward 12 1476 None WaterBorne 0 1476 0
Ward 13 1193 None WaterBorne 0 1193 0
Ward 14 1769 None WaterBorne 0 1769 0
Ward15 2222 None WaterBorne 0 2222 0
Ward 16 2833 None WaterBorne 0 2833 0
Ward 17 1731 None WaterBorne 0 1731 0
Ward 18 2084 None WaterBorne 0 2084 0
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Ward 19 1732 None WaterBorne 0 1732 0
Ward 20 2947 None WaterBorne 0 2947 0
Ward 21 1896 None WaterBorne 0 1896 0
Ward 22 2121 None WaterBorne 0 2121 0
Ward 23 2040 None WaterBorne 0 2040 0
Ward 24 2265 None WaterBorne 0 2265 0
Ward 25 2040 None WaterBorne 0 2040 0
Ward 26 1784 None WaterBorne 0 1784 0
Ward 27 1934 None WaterBorne 0 1934 0
Ward28 2325 None WaterBorne 0 2325 0
Ward 29 2638 None WaterBorne 0 2638 0
Ward 30 2605 None WaterBorne 0 2605 0
Ward 31 2312 VIP None 0 2312 0
Ward 32 2125 VIP None 0 2125 0Source: Thembisile Hani Municipality, Department of Technical Services, 2016

5.1.3. ElectricityThe Municipal area is well served with electricity with more than 95% of the community having access toelectricity. The municipality does not have an electricity license to distribute electricity.Eskom is both theelectricity service authority for electricity infrastructure and house connections while the Municipality isresponsible for street lighting and public lighting.Public lighting is one of the strategies used to reduce crime and is a responsibility of the municipality.Themunicipality has high mast lights, midblock lights and street lights at different villages.These have provento be insufficient as there is still a huge backlog in different villages. There is a huge backlog for the repairand maintenance of existing high mast lights and street lights, but this is nonetheless manageable and thereis continuous improvement.Currently about 4230 households need to be connected around the KwamHlanga substation. Themunicipality requires an energy efficiency plan for energy saving measure.
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5.1.3.1. Household Electrification BacklogTable 5.1.3.1a: Electricity reticulation backlogs within the Municipality
No Name Of Village Number Of Households1 Sun City AA Phase 3 5142 Moloto 10003 Mountain View 10004 Zakheni 4005 Phola Park 1606 Tweefontein K Extension 4007 Luthuli (Mahlabathini) 7008 Mandela Ext (Msholozi) 400Total 4669

Table 5.1.3.1b: Infill backlogs with the municipality
No Name Of Village Number Of Households1 Bundu and Machipe 402 Tweefontein B2 363 Zenzele 304 Verena D 215 Tweefontein A 156 Tweefontein N 137 Wolvenkop 108 Thembalethu/Belfast 69 Buhlebesizwe 4

Table 5.1.3.1c: Farm reticulation backlogs within the municipality

No Name of Farm Number Of Households1 Vandyskpruit 302 Loopspruit 283 Seeringkop 154 Hokaai 215 Papkoel 226 Taaifontein 307 Bleskop 328 Vaalspruit 269 Moddderfontein 1010 Skoengesig/Khwezi 2811 Nooitgedacht / Brondcmine 4912 Rooiport 1313 Sybiendskraal 0914 Kwaarspruit 35
5.1.4. Roads and Storm Water

The Municipality recently compiled a database on the state of all routes in the municipality as part of thePavement Management System funded by the NDM.This is a very powerful decision-making tool whichshould be used to determine the location, nature and extent of road maintenance and construction projectsthat should be conducted in the municipal area in future.Road maintenance problems occur throughout the
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entire municipal area and it is virtually impossible to address all of these simultaneously. There is also poormaintenance of existing surfaced roads due to the lack of a maintenace budget.Poor storm water management is a key contributor to the bad state of Municipal roads and streets. Thistherefore implies that storm water management should be given priority in order for the constructed roadsto be sustainable. Apart from the Municipality, the Nkangala District Municipality and the ProvincialDepartment of Roads and Transport also have responsibilities regarding the provision and maintenance ofroad infrastructure in the municipal area. The Municipality will upgrade and maintain roads and stormwater management systems in their area of jurisdiction, to improve accessibility and road safety, includingroutine maintenance of internal streets and the intensification of the programme. The municipality doesnot have a roads and storm water master plan and pavement management system to address the backlogs.
On average the main issues raised by communities with regards to roads and storm water include:

 The storm water master plan has not taken effect.
 Storm water drainage systems are blocked.
 Road surfaces have deteriorated to an extreme extent.
 Issuficient road signs and faded road markings is of major concern.
 Poor maintenance of roads is a major concern.

This situation is further exacerbated by the lack of storm water management systems in the re-gravelledand tarred streets.It is therefore essential to ensure that all incomplete streets and storm water projectsmust be completed prior commencing with new projects.In terms of the R573 road, pedestrian crossings, stray animals, vehicle accidents and illegal access roadsremain a challenge within the municipality. These need the attention of all the relevant stakeholdersincluding the Municipality and the Provincial Department of Roads and Transport.The municipality is hasa challenge with the implementation of the regravelling programme due to aged yellow plant andmachinery.The following are backlogs in terms of Roads and Storm Water Management Systems within theMuniciplality.
Table 5.1.4: Road and storm water management backlogs.Description Estimated LengthTotal Bus Routes 400 KMTotal Internal Streets 8000KM
5.1.5. Waste Management and Environmental Health

The municipality currently has a record of decision on the establishment of the Kwaggafontein landfill sitehowever there are still a number of illegal dumping sites that pose a challenge. Waste collection is also achallenge because of the lack of human capcity and equipment to collect waste weekly in every village.Integrated Waste Management Plan (IWMP)IWMP is a document describes the Integrated Waste Management Plans (IWMPs) as an efficient and cost-effective way to reduce open dumping, effectively manage solid waste, and protect human health and theenvironment.
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a) In terms of the 1999 National Waste Management Strategy (DEAT, 1999), local municipalities arerequired to develop first generation Integrated Waste Management Plans (IWMPs) and to submit suchplans to their respective provincial environmental departments.b) National Environmental Management: Waste Act, 2008 (Act 59 of 2008), the development ofIWMPs became a statutory requirement. Section 4(a) of this Act states that each municipality shouldprepare and submit an IWMP to the relevant MEC for approval (RSA, 2008). The approved IWMP shouldthen be incorporated into the municipal Integrated Development Plan (IDP) which is contemplated inChapter 5 of the Municipal Systems Act, 2000 (Act 32 of 2000).c) In turn, paragraph 5.2.3 of the White Paper on Integrated Pollution and Waste Management(IP&WM) sets as one of its primary goals the development of mechanisms to ensure that integratedpollution and waste management considerations are effectively integrated into the development of interalia all spatial and economic development planning processes.The municipality developed the IWMP in 2013 and was adopted by council 2016/2017 financial year
Establishment of legal landfill siteThe National Environmental Management Waste Act (Act No. 59 of2008)establishes institutionalarrangements and planning matters, provides for national norms and standards for regulating themanagement of waste by all spheres of government, makes provision for specific waste managementmeasures, establishes the procedures for the licensing and control of waste management activities providesfor the remediation of contaminated land, provides for the establishment of the national waste informationsystem, and provides for compliance and enforcement of waste management activities.
5.1.5.1. CemeteriesThe municipality has 40 cemeteries in 32 Wards. It is very difficult to manage and maintain such a largenumber of cemeteries and as a result, all 40 cemeteries do not have a proper burial register being kept. Outof the 40 cemeteries, only 31 cemeteries are fenced but do not have lighting, water and maintenance.Bylaws and policies are in place to regulate the utilization of cemeteries, tariff charges and burial registers.At present the council has established one regional cemetery at Buhlebesizwe. The existing regionalcemetery needs further development that includes ablution facilities, lighting, pegging and the provision ofwater. The council intends to establish six sub –regional cemeteries one in each zone. The feasibility studyto fence the 9 remaining should be made with the aim of avoiding further expansion and encourage the useof regional and sub-regional cemeteries.
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5.1.6. Service Delivery and Infrastructure Development

WaterTable 5.1.7aItem StatusNational Target for ServiceStatus of WSDP  The Water Service Development Plan is under review.Number of households withaccess  70 546 of households are above RDP standards.Number of Householdswithout access  5072 of households are below RDP standardsStatus of Provision of freebasic services  All households receive free basic servicesStatus of policy for theprovision of free basicservices  The policy to be developed during 2017/18 financial year.
Authority Status ofMunicipality in terms of theService  The Municipality is a water service authority.
Status of Operations andMaintenance in terms of theService  The plan is not available and will be developed during the2017/2018 financial year.Status of bulk supply andstorage  Bulk water supply is sourced from City of Thswane, Dr J.S MorokaLocal Municipality, Rand WaterResources Available forrendering service
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5.2. LOCAL ECONOMIC DEVELOPMENT

5.2.1. Economic AnalysisThe city of Pretoria and areas such as Bronkhorstspruit and Witbank provide a regional function to areasin Thembisile (e.g. trade services, banking, manufacturing, storage, transport, etc), because of its size andlevel of sophistication. The economy is unable to generate a significant number of direct employmentopportunities for the local communities.The economies of surrounding townships and rural areas comprisemostly of informal activities and largely serve the immediate consumption needs of local people.The Municipality is further characterised by limited job opportunities and high levels of unemploymentand illiteracy. As a result, there are very limited industrial activities and high levels of dependency andpoverty. The dependency on neighboring towns and cities to provide job opportunities has necessitated aculture were a significant amount of the population commutes on a daily or regular basis to areas such asTshwane, Ekurhuleni, Johannesburg and Emalahleni.Economic activities within the municipality are dominated by public services and informal tradeparticularly those found at main intersections in Moloto, Kwamhlanga, Tweefontein, Verena andKwaggafontein. The Municipality also has potential for mining, agriculture and eco-tourism. The municipalarea is largely an agriculture suitable are, both for ploughing and stock farming. The indigenous knowledgeof communities within the Municipality should also be sustained. These include knowledge and skills inbead work, traditional painting, weaving, and grass work.The small industrial parks that were developed by the KwaNdebele government are now in disuse. Thereis a need for the municipality to resuscitate these small industrial parks in order to contribute tosustainable employment within the municipal area.The SERO report indicates that the historic economic growth rate was relatively low at 2.4% per annum inthe period 1996-2013 and the Municipality is expected to record a GDP growth of 3.3% per annum overthe period 2013-2018. Finance, community services & trade will contribute the most to the municipal area’seconomy between 2013 and 2018. GVA in 2013 amounted to some R5.0 billion at current prices and R2.5billion at constant 2005 prices. Thembisile recorded a contribution of 2.2% to the Mpumalanga economyin 2013.Table 5.2.1a: Economic Indicators
ECONOMICINDICATORS Trend

1996-2013
Forecast
2013-2018

Better
(+) or
worse (-)
than
Nkangala

Better (+)
or worse
(-) than
province

Ranking:
best (1) –
worst (18)

GDP growth (%) 2.4% 3.3% (+)(3.1%) (+) (3.1%) 8
Trend Latest figure Ranking:

best (1) –
worst (18)

2001 2004 2009 2013

Contribution to
Mpumalanga GVA (%)

2.2% 2.2% 2.2% 2.2% 10Source: Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
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5.2.2. Employment StatusAccording to the Census 2011 statistics a total number 36 141 people are unemployed in Thembisile andonly 61 611 are employed.About 97 744 people are economically active (employed or unemployed but looking for work), and of these,37% are unemployed. Of the 48 741 economically active youth (15 – 34 years) in the area, almost half (49,4%) are unemployed. The unemployment rate in the municipality is currently standing at 37% with thefemale population accounting for most of the unemployment status. The loss of jobs and the decline in newjob opportunities in neighbouring urban areas such as Witbank, Middelburg and Pretoria exacerbate theunemployment rate.
Table 5.2.2.: Employment Status comparison with district and province

Area Employed Unemployed Discouraged Work seekers
Thembisile 61611 36141 13476
Nkangala 355478 152250 42554
Mpumalanga 969771 448126 150844

5.2.3. Economic Sectors and ActivitiesThe Municipality contributed 5.9% to the economy of the Nkangala District. Trade (15.8%) and communityservices (15.3 %) had some significant contributions to the district industries in 2012.	Table 5.2.3: Historic and forecasted GDP at basic prices (constant 2005 prices) growth rates forMpumalanga’s economic industries, 1995-2018
Economic Sector 1995-2012 1995-1999 1999-2004 2004-2009 2009-2012 2013-2018
Agriculture 3.1% 11.0% 1.3% 0.8% -0.1% Low
Mining 1.0% 2.1% 1.4% -1.1% 2.6% Low
Manufacturing 3.3% 2.6% 4.2% 2.9% 3.1% Medium
Utilities 1.9% 1.3% 3.2% 1.8% 0.9% High
Construction 4.0% 2.0% 0.7% 10.9% 1.0% Medium
Trade 3.2% 3.5% 2.8% 3.6% 2.7% Medium
Transport 5.3% 7.7% 6.1% 4.5% 2.0% High
Finance 4.6% 5.6% 2.8% 6.5% 3.0% High
Community
services

2.4% 1.9% 2.2% 3.1% 2.4% Medium
• Low=less than2%
• Medium =between 2% & 3.9%
• High=4.0 % and higherSource: Socio-Economic Report and Outlook for Mpumalanga, 2014Leading industries in terms of % contribution to Thembisile Hani’s economy include community services(35.0%), trade (24.2%) & finance (17.3%). Finance increased its contribution to the local economy between2001 and 2012.
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Figure 5.2.3: Economic Indicators

Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
5.2.3.1. Industrial ActivitiesThere are four industrial areas within the Municipality, one in the vicinity of KwaMhlanga, a second in thevicinity of Vlaklaagte 2 and the third industrial area in the vicinity of Kwaggafontein B. The fourth, theEkandustria development, is situated further to the south in the Kungwini Municipality. Of the four theEkandustria development is the largest and most advanced despite being relatively dormant at themoment. The KwaMhlanga and Vlaklaagte industrial areas are also not actively utilised at present, but theKwaggafontein industrial area currently holds a few small and medium enterprises. None of theseindustrial areas can, however, can be classified as a major source of job opportunity or income at themoment in the region.
5.2.3.2. AgricultureApart from the urban settlements highlighted above, the rural parts of the Thembisile Hani LocalMunicipality are predominantly utilised for agricultural purposes. The agricultural land towards the eastof Verena is predominantly utilised by large scale farmers while the agricultural land to the west of Verenain the Thembisile Hani area is utilised by local and emerging farmers. Extensive agriculture, particularlycattle and game farming is the predominant form of farming.
5.2.3.3. MiningThere are currently limited mining activities occuring in the southern portions of the municipality alongthe R568 road. A number of external stakeholders have shown interest in developing mining opportunitieswithin the Municipality.
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5.2.3.4. TourismTourism has the biggest potential to contribute to the Municipality’s local economy. Thembisile Hani LocalMunicipality contributed about 6.4% of the tourism spend as a percentage of the GDP in 2013. This isequivalent to about R350 million of the total tourim spend in the province. The major ourism attractionsites in the Municipality include the Zithabiseni Holiday Resort in the Mabusa Nature Reserve (to berestored to its former glory) and the main tourism node: the Kgodwana Village and Loopspruit Winery atSchoongezicht, just east of the R568 between KwaMhlanga and Ekangala in the south.Table: 5.2.3.4a: Tourism indicators
TOURISM
INDICATORS

Trend Latest Percentage
share of
Nkangala

Percentage
share of
Mpumalan
ga

Ranking:
highest
(1) –
lowest
(18)

2001 2004 2009 2013

Number of
tourist trips

81 740 129 948 188 433 182 294 15.2% 4.6% 9
Bednights 657 653 752 525 664 933 1 019.244 15.8% 4.6% 9
Total spent R
million (current
prices)

R87.1 R117.1 R183.0 R357.3 7.5% 2.0% 11
Total spent as a
% of GDP
(current prices)

5.4% 5.3% 4.9% 6.4% 9
Source: Socio-Economic Report and Outlook for Mpumalanaga, 2014Table 5.2.3.4a: Value and contribution of total tourism spend per region, 2013

Region Total tourism spend (R-million) Tourism spend as % of GDP
(current prices)

Gert Sibande R3 660 5.3%

Chief Albert Luthuli R372 9.2%
Msukaligwa R357 4.1%
Mkhondo R263 6.6%
Dr Pixley Ka Isaka
Seme

R140 5.2%
Lekwa R172 1.9%
Dipaleseng R62 4.1%
Govan Mbeki R2 294 5.9%
Nkangala R4 752 4.4%
Victor Khanye R429 9.7%
Emalahleni R1 633 3.2%
Steve Tshwete R1 236 3.2%
Emakhazeni R769 24.5%
Thembisile Hani R357 6.4%
Dr JS Moroka R327 6.4%
Ehlanzeni R9 344 13.7%
Thaba Chweu R1 450 18.8%
Mbombela R4 904 12.1%
Umjindi R250 6.2%
Nkomazi R1 781 29.1%
Bushbuckridge R959 9.9%
Mpumalanga R17 756 7.2%Source: Socio-Economic Report and Outlook for Mpumalanga, 2014
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5.2.3.5. Trade and local BusinessThe economic activity around the intersection of routes R568 and R573 in the vicinity of KwaMhlangarepresents the highest order activity node in the Municipality This is probably the most strategicintersection in the entire municipal area, and it is surrounded by a fairly large number of households(formal and informal). The result is a fairly high concentration of economic activity with a variety ofshopping facilities (formal and informal), a taxi rank, and community facilities which include, amongstothers, the Solomon Mahlangu stadium and the former KwaNdebele government offices.The second most significant activity node in the Thembisile Hani area is found in Kwaggafontein B at theintersection between route R573 and the link road between Kwaggafontein and Verena where a largeshopping centre (Kwagga Plaza) exists. The Thembisile Hani Local Municipality offices are also located inthis precinct.There are about five other emerging/secondary activity nodes can be distinguished in the Thembisile Haniarea: the first is in the vicinity of Moloto, the second at Enkeldoornoog B, the third one at Vlaklaagte 2, thefourth at Mathys Zyn Loop to the north, and the fifth at Verena around the intersection between routes R25and R544 in the southern parts of the Thembisile Municipality. These are all smaller nodes (second order)that are still in the process of development, and comprise a mixture of formal and informal retail,commercial and service industry activities.
5.2.4. Job Creation InitiativesThe municipality must focus on maximising its contribution to job creation, by ensuring that servicedelivery and capital projects implementation use labour intensive methods wherever appropriate. TheMunicipality furthermore supports job creation initiatives through the various initiatives from the publicand private sector. The following initiatives are key in addressing the unemployment challenge inThembisile:

Development Intervention/Programme OpportunitiesLocal textile manufacturing project beingconsidered 40 Full time JobsIdentify, organize, encourage and formalize of localfarming cooperatives to supply department ofEducation for nutrition programs 30 full time jobs
Community Works Programme 1000 jobs per annumExtend Public Works Programme 200 jobs per annumResuscitating small industrial parks 60 projected jobsMoloto Road and Rail Construction 10 000 projected jobs over duration of projectConstruction of a 600MW Coal Baseload PowerStation 500 potential jobs over duration of projectResuscitating SS Skosana nature reserve BunduInn and other nature reserves and culturalheritage sites 20 full time jobs
Renovation & upgrade of Kgodwana culturalcentre into a proper cultural village 12 fulltime jobsUpgrading of Loopspruit winery for Agricultureand Tourism purposes 35 jobsCoordination of the compilation of feasibilitystudies for Zithabiseni Resort and Loskop Tourismbelt 30 jobs
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GOOD GOVERNACE AND PUBLIC PARTICIPATION
5.2.5. BackgroundThembisile Hani Local Municipality has a three legged structure and these legs are namely, council,administration and the community. The cohesion of these three components underpins a successful anddevelopmental local government.The Municipality further has a formal consultative, participation andcommunication strategy which is used for the establishment of mutual trust between council and thecommunity, particularly in areas of active community participation and in improving the payment ofservices.
5.2.6. Governance Structures

5.2.6.1. Internal Audit FunctionThe Internal Audit Unit of Thembisile Hani is an independent unit, and is a significant contributor togovernance within the organisation. It is established in terms of the requirements of the Municipal FinanceManagement Act (Act 56 of 2003), and it is largely directed by the standards for professional practice ininternal auditing as bestowed by the International Institute of Internal Auditors.The Unit is mandated, through its charter, to provide independent, objective assurance and consultingservices geared towards adding value and improving the Municipality’s operations. It assists theorganisation to accomplish its objectives through a systematic, disciplined approach to evaluate andimprove the effectiveness of risk management, control and governance processes. Internal Audit plans,which are aligned with Municipal strategies and most pertinent risks, are supported by senior managementand approved by the independent Audit Committee. It communicates audit results to the various levels ofmanagement, including Senior Management, the Municipal Manager, as well as to other assuranceproviders and the Audit Committee.
5.2.6.2. Audit CommitteeAn Audit Committee should be established to guide the internal audit function with a primary objective ofenhancing governance matters within the municipality. The role of the Audit Committee is to assist theCouncil in discharging its duties relating to the safeguarding of Council assets, functionality of internalcontrols and processes, risk management, financial reporting and compliance and corporate accountingstandards.As such, the Municipality has an Audit Committee appointed in line with section 166 of theMunicipal Finance Management Act. The Audit Committee meetings are held on a quarterly basis to executethe functions as stipulated in the MFMA and the Audit Committee Charter. The Audit Committee has beenfunctional since its establishment.
5.2.6.3. Oversight CommitteesThe council has appointed an oversight committee (Municipal Public Accounts Committee) to interrogatethe annual report and to provide an oversight function.
5.2.6.4. Ward CommitteesIn terms of the Municipal Structures Act, (Act 117 of 1998) municipalities are required to establish wardcommittees to enhance community participation in municipal development processes. In compliance withthis legislative requirement the Municipality has established 32 Ward Committees which are functional.The ward committee has since their establishment added much value to municipal processes by providinginputs from a community perspective. They play a major role in the IDP process both in terms ofhighlighting community priorities but also in maintaining constant communication between the Council
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and the communities. A number of training opportunities have also been made available for wardcommittee members to augment their capacity. Proportional Representative Councillors are deployed inwards to strengthen participation and communication.
5.2.6.5. Supply Chain CommitteesThe Municipality has an established supply chain management unit. A number of Supply ChainManagement policies have been developed and adopted in order to give guidance to the unit. However theunit still needs to be reinforced in order adequately deal with Supply Chain Management issues effectively.
5.2.7. Participation Structures

5.2.7.1. Communication and Public Participation Strategy

The following are central to the Commutation and Participation strategy:

 Municipal Izimbizo and Executive Mayoral Outreach Programmes, which afford local leaders the
opportunity to interact with communities on issues of service delivery.

 Engaging sector departments and utilities in the various processes and forums for Integrated
Development Planning (IDP).

 Utilizing various mechanisms such as local newspapers, local radio stations, and flyers, Ward Councillors,
Community Development Workers, billing statements and loud hailing to communicate information to
the public.

 Ongoing negotiation with provincial departments that no project will be implemented in the municipal
area prior to consultation with the council.

 Ongoing bi or multi-lateral processes around a number of development challenges and initiatives such as
the youth agricultural projects.

 Regular auditing of ward committees to ensure full functionality.
 The municipality shall convene no less than two municipal imbizos to report on progress and interact with

communities

5.2.7.2. Mayoral Outreach Programme and IDP ParticipationDuring the months of October, November and December the Executive Mayor of the Municipality, conductsmayoral outreach meetings in all the areas of the municipality. The objective of these meetings is to deependemocracy through public participation. All concerns at meetings are recorded including the needs andaspirations of the communities. All the collected needs are prioritized together with those gathered fromother consultation processes. These are further incorporated into a comprehensive analysis report, aimedatresponding to the expressed needs.The intention is to use the aforementioned information to guide strategy setting and this information alsoconstitutes a very thorough and comprehensive assessment of the quality of life in Thembisile Hani LocalMunicipality. The information further provides a valuable baseline by which the quality of life in theMunicipality can be improved.
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Table 5.3.3.2 Community issues raised during 2017/2018 Mayoral IDP/Budget Outreaches:
WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT01 Moloto  Requesting boreholes
 community hall
 water reservoir
 high mast light
 changing of asbestos pipes
 paving bus roadin extension 20
 electrifying extension 9
 water reticulation in Marikana
 stone pitching

Technical

 Requesting Agenda to be issued 3days before themeeting Mayor’s Office
 RDP houses
 Yellow bin SDS02 Moloto  waterbone in RDP
 water reticulation block DD, H, F, K, R
 high mast light
 paving of road P,F,G and RDP
 Storm water drainage block F,G,K,R, R
 Gravelling of roads in block DD, H,R, C,G
 Water reservoir

Technical

 Sport facilities
 Police station
 community hall
 clinics
 pay point shelter
 Multi purpose centre
 PHP houses

SDS

03 Moloto  Requesting the Municipality to cum and introducethe ward Councillor in the community. Office of theExecutive Mayor
 Requesting to be notify about projects that aregoing to take place in their ward.
 employment Municipal ManagerOffice
 Requesting to know about the 93% that they showon a report concerning project, are they saying isfinish or what PMU
 Requesting dustbin to be given to Amakhosana
 Requesting offices for Amakhosana
 community hall
 police station
 Complain about crime in the ward
 sport facilities
 pay point shelter
 fencing of cemetry

SDS

 town ship establishment Planning unit
 maintance of internal roads
 water reservoir
 high mast light
 storm water controlled
 paving of roads
 waterbone
 Regravelling of cemetery street

Technical

04  Requesting all kings to be recognise or beinginvited to the meeting if they are in one ward Office of theExecutive Mayor
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 high mast light
 link road to Zakheni
 paving of bus road of Leratong
 water reticulationat Msholozi
 high mast light X 2 Msholozi
 bus road paving/tarr of Msholozi
 Requesting maintenance of Apollo
 Requesting electricity
 Msholozi extension need two Jojo
 electricity reticulation of Msholozo extension

Technical

05  road maintanace and  pot holes
 Sinah and Mpumelelo roads
 paving of roads in Thembalethu bar lounge andNgomani
 solar light at four ways

Technical
 increase employment opportunities for youngpeople
 creation of business space at Phola Mall for youngpeople and enterpreneurs

LED
 Multi purpose centre
 library
 Thembalethu care centre
 security
 fencing and system needed

SDS
06  4 x high mast light in Phola Park

 tarred of bus roads
 Regravelling of road to the cemetery and PholaPark extension
 removing electricity from shacks to RDP houses
 internal road need extensive re- gravelling
 storm water maintenace
 monitoring bore holes when installed
 road regravellled in time
 maintenance of bus roads
 water reticulation is a disaster
 strike shop street need tar road

Technical

 Villages that are more developed than others
 municipality should look at its own affairs ratherlooking for other assistance from District andPublic works
 employments asistance

MM
 progress of toilets at Ziphakamiseni is at 90% Education
 Coporatives assistant
 business forum recognised their friends LED
 since registered nothing is happening Finance
 Land invasion in Jordan and cemeteries
 complain about mobile clinic needed
 food parcel still issue
 suspicious grave found
 CWP programme assisting in school
 waist removal truck no longer coming at PholaPark

SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT07  bridge at Jane Shop to stop 3 section
 tarr extensioned at witporo to main road
 extension of bus roads in Mthyzensloop to themain tarr road
 high mast light in B/hoek
 high mast light in Mathyzensloop
 extension of toilets in B/Hoek and Mathyzensloop
 paving of bus road from vuka to St John church
 storm water drainage to all the main roadsinB/Hoek and Mathyzensloop
 installation of ESKOM metre boxes in all the boreholes in Mathyzenslopp and B/Hoek

Technical

 report that are misleading are of concern ofprojects
 non respond about projects by municipality is aconcern

Mayors office
 40/60 % of young people inclusion
 communicating with young people
 complain of not in structure not assisted
 notified people first before the building orconstruction of any business

LED
 Proper hand over of projects MM
 requesting  sites Town palaning
 Communinity hall B/hoek
 community park in B/Hoek
 community hall in Mathyzensloop
 fencing of cemetery all cemetryin B/Hoek andMathyzensloop
 extension of clinic in B/Hoek

SDS

08  highmast light X 3 Verena D
 Regravelling of roads at Verena A.B.C and also infarms areas
 improvement of water supply in the form ofreticulation Verena A.B.D
 electrification of 87 houses in VerenaDregravelling internal roads in Langkloof
 improvement of water reticulation in Langkloof
 Regravelling of roads from Verena to Rietfontein
 pitlatrines for two families in Rietfontein
 MTN and Voda com high mast aerial in Riet fontein
 Electrification of 18 house hold in DJIANE farm
 electrification of 35 houses hold in Kwarrielagtefarm
 doorinfontein farm 12 house hold electrification
 steel tank and jojo
 programme of roads for municipality
 requesting electricity at Jiyane house
 bridge at the farm is not good status
 water pump with solar

Technical

 Concern about the inclusion of Verena C I in IDP MM
 get two bill in one house Finance
 RDP houses and Madisha to get one
 community stands
 request 3 ground to be blade
 crime is the issue
 codition of clinic is not conjucief
 request clinic at Doornfontein

SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 SASSA machine always oofline in farms
 Mobile Police Station at farms
 community hall at farm area
 tribal officer duties to stand for people09  Mzimhlophe storm drainage
 maintanance of route
 water reticulation at khayalitsha Sheldon
 tarr link road to ward 09
 bore hole at Tweefontein J
 renovation high mast light Tweefontein J
 Regravelling of internal roads
 bore holes and water reticulation in new areasKhayalisha
 tarr or pave the link road and storm water controlin various streets
 high mast light be energised

Technical

 Community Park SDS10  High mast light x 3 and other one next Ngazana isnot energies and other light whole day
 Speed humps
 Tared of road to clinic,Ekhuleni vriesgewacth
 Job opportunity for young people
 maintenance of high mast light
 internal street to be gravell
 road to be farm to be regravell
 clarity needed with Public works to assist the

area
 solar system that was stolen
 vandalism know the culprit
 water reticulation
 gravelling of internal street
 water borne sytem
 500 HH need water
 vula vala programme days been reported
 dumping site cleansing
 extension of road to graveyard

Technical

 Small enterprises funding
 not operating in Gemsbok
 MRTT request

LED
 vehicle do not have tracker
 tipper truck deliver sand in the wrong spot
 laudhailing vehicle is on the rush Coporate
 Requesting to know that what is the Municipalityplanning about hawkers
 community hall
 PHP houses( Muzimuhle disaster)
 PHP Houses
 RDP houses
 satellitemunicipal office
 waste collection is not done the whole of thevillage
 street committee should be put in palce
 NPO need opportunities
 cleaning project needed back
 CDW should make a list for needy people
 Mobile office
 maintenance of park
 library requested

SDS



CHAPTER 5: SITUATIONAL ANALYSIS: MUNICIPAL KEY PERFORMANCE AREAS

83

WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 Nyaope and other drug campaign
 Jabhile room be renovated for youth
 mobile office
 MRTT LEARNERSHIP
 Stadium must be renovated
 priemer houses do not have toilets and is fordisable
 Complain that they receive invitation in short time
 request the report back to community bycouncillor
 praise report back

Mayor’s Office
11  Bus route paving in Verena C

 regtravelling of internal roadsbore hole wolvenkop and 2 in Verena C
 bore hole and steel tankregravelling new stands
 paving of street in Verena C
 street light that are not energies
 operator to pump water
 subcontracting should be in the area

Technical

 fencing of cemetery IN verena C
 community hall Wolvenkop
 multipurpose centre
 blading sport ground
 two sport sites for sport ground regravell bymunicipality

SDS

12  Peace valley bus route paving /tarr
 20 high mast light
 500 HH electrifying
 500 HH reticulation
 Regravelling of internal roads
 electricity
 water

Technical

 mayors cup tournaments Mayors office
 sport centre next to Vukuzame secondary school
 multi purpose centre
 RDP Houses
 community hall

SDS
 person who make price list for tender documentscause they sell tender at highest price FINANCE13  high mast light x 4 and other one is not working
 pavement of cemetery roads in Tweefontei B2
 Regravelling of internal roads
 Karabo street  need regravellingand cutting ofgrass
 storm water controlled
 Tweefontein K tarr roadand pot holes patch
 High mast light  in Tweefontein K
 Vlaklaagte no 1 regravelling of roads
 60 HH need electrification
 requesting water while closed get infected andcontaminated
 next to Qedudlame primary school a high mastlight that is not energised
 bridge maintenance
 pot hole maintenance
 local contractors must be given opportunites

Technical

 no development MM
 complain about Mayor who does not attendmeeting Mayors office
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 Community hall in B2
 RDP HOUSES x 120
 removal of houses in Wetlands stands anallocation in Tweefontein B2
 community clinics
 sport complex in Tweefontein K
 Community  Hall Tweefontein K
 title deeds in Tweefontein K
 RDP houses
 upgrading of Vulamehlo school and new classes
 clinic is too Small
 mobile library with WIFI
 Learnership do not come to people
 since 1982 no clinic
 mall between B1 nad B2
 Masango driving school building a crech withoutour concern
 PUTCO problem in the area
 Vulamehloprimary school 4 classes are old  and 2mobile that make 75 learners in the class
 TVET College at no:2 four ways
 EPWP, CWP and Siyathendela they should be onrotational basis
 Phola Mall has not hired the youth

SDS

14  Bus roads in zone 2- 6 need paving or tariing
 maintenance of bus route Mountain View
 water reticulation Sheldon and Empumelelweni
 storm water drainage
 VIP toilets
 high mast light x 3 and other one nned energising
 foot bridge between zone 3 and 4 for schoolchildren
 Regravelling of internal roads in tidimalo school inzone 6
 paving of roads Phola park street 1- 6
 request for electricity
 request water for 3 days in a week

Technical

 PHP hoses
 high school needed
 Primary School Empumelelweni
 formalisation
 clinic or mobile clinic Sheldon
 community library
 sport centre
 community park

SDS

15  Makalanyane completion of road
 pavement Zidobhele to Mabhoko and Green side
 storm water control in sinamuva street andShabangu
 high mast light X 8
 speed humps
 Regravelling Skhota street

Technical

 Clinic
 fencing of cemetery
 RDP houses
 community hall with time frame
 compactor track its speed
 SPLUMA King rejected it
 sport complex
 Phelwaneprimary is full of water

SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 learnership for disable
 sport ground
 Free WIFI IT
 Permission to farm LED
 Employment opportunities MM
 R 50.00 flate rate
 meter reading Finance16  street light extension in RDP
 Regravelling of internal roads
 water reticulation in new site
 energies street lights and maintenance
 water leakage that is non attendant by technicaldepartment
 Regravelling of internal route
 workers should community concern
 Regravelling of route at new stand
 high mast light in extension
 maintenance of bus route at RDP

Technical

 Community hall
 multi purpose centre
 closing time of tarvens
 project to reduce Nyaope
 requesting  office at satellite office
 requesting maintance at regional cemetery  andthe fence
 RDP houses and additional RDP IN section of RDP
 maintanace of office in RDP sites and be hired tostructures
 soccer field in RDP, Sikhulisiwe, New stand  andMbalenhle
 over crowiding at the clinic
 shortage of medicine at the clinic is aproblem
 pot hole patching

SDS

 payment of services should be inforce
 Assist municipality to collect revenue FINANCE
 requesting a Mall
 vegetable markets
 plough back by contractors
 requesting office of Agriculture
 SANRAL hired only two people

LED
 Submitted issues not attendant
 clarity on the bride that is proposed MM
 areas dermacated for living next proposedelectrification  sites TOWN PLANNING

17  ZCC road pavement
 tarr Thokozani Primary school road
 high mast light x 3
 water reticulation in Tweefontein F
 tarr of bus road Tweefontein N( Manana)
 electrification of HH
 regravell Mzimkhulu road
 requesting road emzimdala and link road Tweefontein E&F
 ekethu park  water reticulation
 pavement of roads
 storm water drainage at gantry roads
 pavement of roads at Christ Hani
 water reticulation at Ntokozweni
 high mast light Ntokozweni

Technical
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 80 and 20 percent to be clarified
 Requesting to be recognise as Abogogo
 complement to the executive mayor Office of theExecutive Mayor
 Employment opportunites MM
 R 50. 00 flate rate
 request ESKOM office to be nearer Finance
 Empty side that cause crime
 sport centre
 RDP houses for elderly
 illegal occupation of land issue by headman
 TVET College
 wetlands in a ward
 COMMUNITY HALL IN Tweefontein F
 recreational park in Tweefontein N
 School in Milliva /Mzimkhulu
 land invasion is a problem
 college request
 poverty alliavation by Mpumalanga university
 houses inspector needed

SDS

18  stormwater acess roads in Chris Hani
 Regravelling in Chris Hani
 high mast light in Chris Hani
 high mast light to be energies
 paving of ropad in H & H  Vezubuhle
 high mast light  x 2
 2.5 km of bus road paving and storm waterdrainage in Thokoza
 Regravelling of internal roads in Thokoza andTweefontein M
 road not in good condition in Thokoza
 storm water drainagein Tweefontein M
 High mast light in Tweefontein M
 pot hole patch and Einel one
 holes left un attended
 un train employees who service community withwater
 stone pitcing from Hluzingqondo

Technical

 Requesting sewerage toilet
 clinic vezubuhle
 Community hall in Tweefontei M
 traffic warden
 sport revivals and facilities
 funeral reporting is still challenge
 learnership requesting
 food shortage at centre
 skilling people for job opportunities

SDS

 Requesting skills for women’s in terms of creatingjob opportunity LED
 ESKOM office to be nearer Finance
 Employment opportunities MM19  Requesting Municipality to create job opportunityfor youth
 Requesting skill development MM/LED
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 Requesting storm water to be maintain
 Requesting extension of tar road
 Requesting Apollo
 Requesting water truck to supply in all section atBundu
 Requesting extension of Apollo
 rgravelling of roads
 extension of reservoir
 high mast light be energised

Technical

20  4 X High mast light
 extension of paving route Sun City AA
 infil house 30 need electrity
 stone pitching
 bridge between Vezubuhle and Sun City
 completion of bus route Vezubuhle
 Regravelling of internal route
 storm water drainage maintenance

technical

 Sport complex
 satellite office SDS21  water reticulation at Mabhoko Village
 request for reticulation in areas wher there is nowater
 16 x high mast light
 stone pitching
 Regravelling of internal road in the ward
 shortage of electricity in the area
 street need sand for them to sustain the pressure
 pot hole patching

Technical

 Tender of water is too much you waste
 take money for repairing valve MM
 Clinic is too small
 request community hall SDS22  completion of bus route at Mahlabathini andMandela – Luthuli bridge
 reservoir at Emahlabathini
 high mast light at Mandela extensionMahalabathini
 200 HH at Mandela need electricity
 600 HH Mahlabathini need electricity
 50 HH Luthuli need electricity
 hand pumps installation
 street needed
 storm water drainage
 Regravelling of roads

Technical

 library at Luthuli
 community gardens at Luthuli
 street name
 plan for to assist people living with HIV/AIDSstatus
 requesting rehabilaitation centre for addictedpeople with Nyaope and other drugs

SDS

23  700 km unfished route in Tweefontein A2
 200 km unfished route in Tweefontei B1
 500 HH need water reticulationTweefontei A2
 400 HH need water reticulation in TweefonteinA1,A3
 10 highmast light
 foot bridge at Ekuphumuleni Primary School
 storm water control at Tweefontein A1,A2 and C1
 Regravelling of internal street

Technical
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 maintanace of street lights
 bore holes in Tweefontein A, B1,A2,C
 Request a gantry and 88mm pipes in TweefonteinA
 Job opportunities MM
 Requesting job opportunity for youth
 PHP Houses SDS24  Community Hall in Machipe
 community park in Machipe
 community park in Bundu
 Goederede youth centre renovation
 sigh board Moses river
 community park B/hoek
 extension of clinic B/hoek
 community hall in Bundu
 renovation of Nyabela Mpumelelo Buhlebemfundoschool
 community park in Bundu
 cemetery site
 paypoint requested
 clinic at Bundu
 vula vala programme not understood
 jojo tank is leaking
 grader take bribe when blading scool ground
 Buhlebemfundo is in wetlands
 nature reserved in Bundu
 shortage of staff in the clinic

SDS

 indigent for poor Finance
 mayors cup
 role of the land
 youth employment
 complaining about other departments
 request to know the  tribal chief
 adult  opportunities

Mayors office

 Minerals Zithabisenni, SSA Skhosana and Bundu LED
 high mass light in Machipe
 tarr road to Moteti
 jane Shop bridge B/hoek
 tarr road in Wit poor and Mohlamonyanecompletion
 high mast light in B/hoek
 high mast light in Bundu
 tarr Mpumelelo to be completed
 tarr Witpoor and Stop 3 in Bundu
 paving of road at pay point in Bundu
 RDP Houses in Bundu
 extension of clinic in Bundu
 contamination of waterwhen stored
 water flow not even
 tribal office requested for the tribal
 bus road to have sheltres
 stolen gate at grave side
 water tanks come ones and are not clean
 budget land scaping

Technical
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT25  Tarr route link route to Muzimuhle start atcomplex Walter drive
 Emagezini road tarr/pavement and the bridgebuilding
 somtjhongweni road to Emagezini completed
 high mast lighit x 4
 50 RDP H ouses units
 asbestos pipe removals
 waterbone sewer
 storm water control x 10
 speed humps x 4
 water reticulation Dobha section
 Walter Mtsweni road to used as bus and taxisroute

Technical

 youth centre development
 fencing of Emagezini cemetery and closeru SDS
 town ship establishment Town planing
 bursaries
 job opportunities MM26  Requesting Mayors cup and Office of the ExecutiveMayor to come with strategy or programmes forjob opportunity Office of theExecutive Mayor
 high mast light in Mkhephuli and Thubelihle
 Mafesi to manucipality road construction
 Regravelling of internal roads
 storm water drainagein Manyika Matendeni andBongwe
 replacement of valve  next 17 Tarven Sangweni
 steel tank completion
 grading of kwa Dima cemetery road
 manitanace of street lighit
 traditional must be involve in the programme ofvula vala

Technical

 Requesting for youth development MM
 working together is appreciated TOWN PLANING
 tennis court needed
 RDP houses needed
 EPWP traditional leaders must be consulted SDS
 Requesting Agriculture project LED27  tarr road at Sifikile to extension 10
 Tarr road at big tree to the cemetery and stormwater drainage system
 completion of Bermuda road at section 10
 high mast light x 06
 storm water drainage at Sifikile school toextension 10
 storm water drainage in Bermuda road
 Magaduzela Mloyisani road need storm waterdrainage systemstreet of Captain need stormwater drainage
 gravelling of internal roads

Technical

 Requesting Imbizo to be on weekend
 Compliment to Executive Mayor to recognisecommunity members Office of theExecutive Mayor
 community hall
 cleaning of cemeteries
 wetland management SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 Relocation should be done as chief as special insection 10
 Relocation from section 10 to Mathyzensloop
 06 August 2017 others was already relocated

Town planing
28  RDP Houses x30

 mobile library
 community park
 clearing of site at coner cafe

SDS
 1.3km Bermuda completion in Madamini
 high mast light  x 04
 Regravelling of internal ropads
 storm water control in all bus and taxi roads
 paving of Bonginhlanhla road and storm watercontrolled
 maintenance of water reticulation at LutheranChurch
 storm water and stone pitching
 paving /tarr of outlines roads

technical

 Complain thatthey have been volunteering till todate MM29  pavement of Masofeni roadsand storm waterdrainage
 storm water controlled at Mkholo stree andSelekesi tarven
 water reticulation Magic section
 bore hole at Mkhalanyoni section and MkholoStreet steel tank in all bore holes

Technical

 community hall
 multi purpose centre
 recreation centre at Mafu dumping site
 licensing be given to small business

SDSTechnical
 reduces of tender documents
 request advert on notice board
 rectifying billing system Finance
 Complain about the report it doesn’t involve thebiling system MM
 SANRAL and Rubex to plough back to community
 assist coparatives  to register LED30  storm water control in Tweefontein H
 Maintanace opt the bridghe next to Maria JacobChurch
 Regravelling of internal roads
 requesting road from Einel to Tweefontein F&G
 speed humps Shisa Mpama Mzimhlophe
 pot holes patching
 pavement of roads in Tweefontein H
 bridge maintenance ga Maria Jacobs
 storm water drainage from four way stop toTweefontein G
 Hgh mast light x 04
 completion of Tweefontein clinic road
 electrifying HH in Tweefontein H and G
 tap leakage

Technical

 Complain about women’s who dump pumpers in aroad
 Gym site
 Zamani still uses mobile class
 Community hall
 clarity at Witnek

SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 compactor do not come in the street
 RDP House are wealthy houses31  gravelling and maintanace of internal roads
 paving of internal roads
 speed humps all internal roads
 renovation of storm water drainages and bridges
 maintanace of steel water tank
 speed humps
 RDP houses
 bridge construction
 water reticulation
 water tanks are not coming
 dam next to dam
 water tank must go street by street
 vula vala in certain days
 selling water for R350
 dee line stormwater drainage
 high mast light at dee line
 Regravelling of George street
 farm requesting electricity
 Regravelling of roads in farm
 Hlomani road not complete
 pipe fix at mountain
 supervision of water tank drivers

Technical

 Fencing of cemetery and Kwagga D must beextended
 community park/gym
 community hall

SDS
 figure requested
 barsury request FINANCE32  maintenance of storm water
 high mast light next to Solomon Mahlangu drive
 speed humps all internal roads
 renovation of stormwater drainages
 VIP toilets in farm
 water seven day a week
 JOJO tank in farm area and bore holes
 farm area are not considered when making budget
 Regravelling of road in farms
 request for electricity in farms in vanderspruit andKwaarspruit
 road Regravelling in both farms
 water contamination when wait for pumping again
 jojo tank without water
 Regravelling at farm nooigedact and Taaifonteinand other farms
 bore hole at Taaifontein
 Hokaai water reticulation

Technical

 gym site next government complex and faithmission
 Regravelling sport ground
 RDP houses also in farms
 indoor basketball inside hall
 extra parking between hall , police station andmagistrate court
 community park
 maintanace of graveyard sites building of toilets,water fecing and water and high mast light
 RDP in Bronx mine
 mobile clinic at farms and other farms

SDS
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WARD
NO

VILLAGE COMMENT/INPUT DEPARTMENT

 RDP in Hokaai and Bronx mine
 Employment opportunities
 kid employment MM
 Tractor required
 palesa blust for us
 mine paid services at the municipality LED
 land requisition
 relocate farm people to right place nooidgedacht Town planing
 barsuries
 indigent in the farms Finance

5.2.7.3. 2017-2022 Draft IDP and 2018/2019 Budget ConsultationIn terms of Chapter 4 of the Local Government Municipal Systems Act, 32 of 2000:A municipality must develop a culture of municipal governance that complements formal representativegovernment with a system of participatory governance, and must for this purpose:i) Encourage, and create conditions for, the local community to participate in the affairs of themunicipality, including, the preparation, implementation and review of its integrated developmentplan in terms of Chapter 5;ii) the establishment, implementation and review of its performance management system in terms ofChapter 6iii) the monitoring and review of its performance, including the outcomes and impact of suchperformanceiv) the preparation of its budget; and strategic decisions relating to the provision of municipal servicesTherefore consultation on the draft IDP and Budget is scheduled as follows:
Date Time Cluster Wards/Structures Venue10 April 2018 09H00-12H00 All All councillors/ wardcommitteesecretaries/CDW Municipal Council Chamber12 April 2018 09H00-12H00 All Traditional Leaders Municipal Council Chamber12 April 2018 14H00-16H00 All Traditional Healers Municipal Council Chamber13 April 2018 09H00-12H00 All Faith Based Organisations Municipal council chamber13 April 2018 14H00-16H00 All Businesses Municipal council chamber17 April 2018 09H00-12H00 Cluster 01 07,24 Bundu open sapace17 April 2018 09H00-12H00 Cluster 02 25, 26; 27; 28; 29, 30 Kwa Magodongo tribal office18 April 2018 14H00- 16H00 Cluster 03 01, 02, 03 Moloto old age centre18 April 2018 09H00-12H00 Cluster 04 04, 06, 14, 19, 20, 22, 32 Phola park community hall19 April 2018 14H00-16H00 Cluster 05 5,09,15,17,18, 20, 30 Bambanani community centreTweffontein E19 April 2018 14H00-16H00 Cluster 06 12,13,16,17,21,23 Tribal office open space Vlak 120 April 2018 09h00-12h00 Cluster 07 8 farms Jiyane farm20 April 2018 14h00-16h00 Cluster 08 08,10,11 Vumabesala sec open space25 April 2018 09h00-12h00 Cluster 09 32 farms Bronx mine open space
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Mayoral outreach report on the issues raised by different communities is contained under table 5.3.3.2above.
ANALYSIS REPORTThis report provides a high level analysis of community and stakeholder submissions made at the2017/2018 mayoral outreach meetings held during the month of April 2018. Based on the submissions, itwas found that water is still a key challenge, followed by roads, storm water management, public lighting,community facilities; youth and local economic development including job creation. There were also anumber of other issues raised at the meetings, although not as prevalent as those mentioned above. Thesematters relate to access to sport grounds, waste collection, sanitation and the fencing of graveyards. Othermatters raised relate to the competencies of the other spheres of government and they include, access toelectricity, RDP house, clinics and schools.The issues raised at mayoral outreach meetings should serve as a guide assessing the general level ofdevelopment within the municipality including its service delivery gaps and challenges. It is thereforeessential that ward priorities and projects at ward level be confirmed by ward councillors in consultationwith ward committees as structured ward and community participation forums. Furthermore, in order todetermine priority and confirm ward projects for budget purposes, the municipality must assess projectviability against a number of prioritisation indicators such as policy considerations, impact analysis (social,economic, environmental and political) visibility, cost/benefit, urgency, essential services and employmentoutput to mention a few.The findings and analysis of the above mentioned issued is provides here under as follows:
WATER SERVICES

The key issues raised relating to water are as follows:

Water reticulation; Dissatisfaction with the water tanker scheme (modus operandi); Water tankers to visit
each street; Lack of responses to water reports and challenges

High level findings and analysisMost wards in the municipality generally understand the water supply challenge. The municipality’s effortsand the intervention to supply water through water tankers seems to be visible and reasonably effective,however a number of people are still either not satisfied with the distribution of the water tankers and/orthe manner in which the water tanker system/schedule is operated. It is recommended that themunicipality revisit the water tanker programme with the aim of making it more effective and efficient.There were sparse compliments noted regarding the usefulness of the programme.Few wards indicated that they require water reticulation and water at household level, however thisrequest should be approached with care and thorough research. Areas requiring water reticulation shouldbe identified through a structured process (through communication and confirmation with wardcouncillors) and also taking into account the availability of bulk water supply and cost implicationsamongst other things.  There was also dissatisfaction regarding the lack of communication on the part ofthe municipality regarding the availability or unavailability of water. Communication with regard to watershortages/availability should be communicated more effectively. Also there were submissions maderegarding the lack of acknowledgement and responses to water issues such as leakages reported to themunicipality.
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1. ROADS AND STORM WATER1.1. The key issues raised relating to roads are as follows:
Regravelling of roads; Lack of road maintenance; Paving of internal streets; Completion of incomplete road
projects; Traffic lights at major intersections

1.2. High level findings and analysisThe majority of the wards indicated that internal roads are not accessible and requested that themunicipality should regravel internal streets. The maintenance of tarred roads was also of concern to thecommunity and community stakeholders. There were also submissions made regarding the completion ofincomplete road projects. The Municipality must identify key routes to be targeted for the roadregravelling programme. Incomplete roads should be verified and prioritised according to need, urgencyand the availability of funds. There were no major challenges and/or issues cited regarding the R573,however there was some dissatisfaction regarding employment opportunities relating to the upgrading ofthe road.Most wards also raised dissatisfaction with storm water management. It was cited during the meetingsthat storm water management was a challenge and runoff was poorly managed with the result that somehouseholds are flooded during the rainy season and roads become unusable. The municipality mustdevelop a storm water management plan for key routes and attend to roads that are flooded and as aresult become unusable during rainy seasons.
2. PUBLIC LIGHTING2.1. The key issues raised relating to public lighting are as follows:
Street lights and High mast lights (Apolo); Maintenance of street lights

2.2. High level findings and analysisA number of wards raised concerns regarding the crime rate and indicated that there was a need toincrease public lighting in villages. The wards requested that the municipality must provide high mastlights (Apollo) and street lights. The municipality should develop a public lighting master plan to developan equitable approach to the provision of public lighting looking at factors such as catchment andillumination radius by use of GIS technology. Public lighting should also be provided in key areas toensure adequate illumination of crime hotspots and public areas.
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3. COMMUNITY FACILITIES

3.1. They key issues raised relating to community facilities are as follows

Community parks; Multi-purpose centres; Community halls, Schools; Clinics

3.2. High level findings and analysisA few wards indicated that they require multipurpose centres and community halls. It was indicated thatthese facilities are essential for community meetings, as pension pay points for the elderly and forrecreational purposes. A number of issues were also raised regarding services offered by sectordepartment including dissatisfaction regarding clinics and insufficient schools in wards. The municipalityhas a number of community halls identified in the IDP and these should be reviewed in line with thesubmissions made by the community and confirmed by ward structures (ward committees). Sectordepartments should be informed and advised to carryout outreach meetings at least once per annum toidentify service delivery challenges and gaps faced by communities in relation to the services offered bythe departments. There were also requests made relating to the need for a drug rehabilitation centre anda technical college within the municipality.
4. YOUTH AND LOCAL ECONOMIC DEVELOPMENT

4.1. The key issues raised relating to youth and LED are as follows:

Lack of employment opportunities; Unemployment; Poor support for the youth; Skills development; Local
economic development

4.2. High level findings and analysisThere were concerns raised regarding the state of unemployment and the lack of opportunities and skillsamongst the youth. Some of the recommendations made were that the municipality should establish ayouth desk and create opportunities and skills training in farming and agriculture. Youth developmentand local economic development require detailed research, strategies and plans to effectively addresssome of the challenges raised by the community particularly.  There was also dissatisfaction regarding theprice of tender documents and that the current rates/prices could potentially deny small business theopportunity to participate in municipal supply chain processes at tender level.  Access to land was alsocited as a key challenge.  It was also cited that there is a need to promote and support the developmentcooperatives particularly in the agriculture sector.
5. OTHER MATTERS

Payment of services; RDP Houses; electricity, Police Stations; Fencing of graveyards; Sports grounds.Some wards indicated that the tariff structure was unreasonable and requested the municipality toreview the rates. The matters relating to RDP houses, electricity, police stations, sports grounds and thefencing of graveyards were cited by some community stakeholders and were not of general concern. It isrecommended that all requests for electricity and RDP housing should be forwarded to Eskom throughthe Technical and Social Development Departments in consultation with ward councillors. All those issuesrelating to the functions of the municipality should be assessed to determine priority, urgency andfunding requirements.



CHAPTER 5: SITUATIONAL ANALYSIS: MUNICIPAL KEY PERFORMANCE AREAS

96

5.2.7.4. Other Public Communication and Participation MechanismsPrint and Electronic Medias are used to inform the community of the processes and the progress of the IDPreview process.Dates and schedules of IDP Working Groups, IDP Joint Forums, IDP ManagementCommittees, IDP Technical Committees, and all other IDP related structures, including CommunityOutreach Meetings, are contained in the Municipality’s IDP Process Plan, which may be obtained from theMunicipal offices on request.The municipality also provides information and communicates with the public through national radiostations such as Ikwekwezi FM in addition to other mechanisms such as loud-hailing, for advertisingmeetings, workshops, conferences and summits and other functions that the municipality holds. Noticeboards are also used for such purpose, in order to reinforce the flow and dissemination of information.Promotional materials are also developed, availed and widely distributed from time to time and these rangefrom brochures, t-shirts, caps, pens, posters, backdrops, banners and others.
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5.2.8. Summary Public Participation and Good Governance

Governance Structures
Table 5.3.4a

Item Status
Internal Audit Unit The unit is available and functional
Audit Committee The committee is available and functional
Municipal Public Accounts Committee The committee is available and functional
Ward Committees The committee is available and functional
Supply Chain Committee The committee is available and functional
Management and Operational Systems
Table 5.3.4b

Complaints Management System Not available
Fraud Prevention Plan Not available
Communication and Public Participation
Strategy

Available
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5.3. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

5.3.1. Organisational StructureThe organisational structure of the Municipality comprises of a political component and an administrativecomponent. These are depicted hereunder as follows. Figure 5.4.1: Municipal Organisational Structure.Figure 5.4.1a: Organisational Structure Council and Mayoral Committee

Figure 5.4.1.b: Organisational Structure-Administration/Political Office
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Figure 5.4.1.c: Organisational Structure-Office of the Municipal Manager
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Figure 5.4.1.d: Organisational Structure-Office Department of Development and Town Planning Services

Figure 5.4.1.e: Organisational Structure-Department of Technical Services

Secretary : Technical Services
C T Mthimunye

10/3

MANAGER TECHNICAL SERVICES
RF Morudu (1/3)

Senior Admin Officer :
Customer Services MS Ntuli

(6/3)

Admin Clerk : Customer
Services: DP Jiyane (12/3)

Assistant Manager Roads &
Storm Water
SP Nkosi (3/3)

Assistant Manager : Water &
Sanitation

CJ Mokubedi
(3/3)

Assistant Manager PMU
DJD Mahlangu

(3/3)
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Figure 5.4.1.f: Organisational Structure-Department of Technical Services-Water S ervices Division

Figure 5.4.1.g: Organisational Structure-Department of Technical Services-Sanitation Services Division
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Figure 5.4.1.h: Organisational Structure-Department of Technical Services-Project Management Unit

Figure 5.4.1.i: Organisational Structure-Department of Technical Services-Engineering Services Division

Assistant Manager: PMU
DJD Mahlangu (3/3)

Senior Technician PMU
Bhila NF (4/3)

Technicians PMU
Mahlanya CT
Molefe ML
Ngoepe KI

Nkosi Z
Jiyane SD

(5/3)

PMU Financial Accountant
NE Masilela

(6/3) GIS Technician
MK Mamabolo

(5/3)

Manager Technical
Services

Morudu RF
(1/3)

Artisan Electricity:
JA Kabini;
TS Ngoma

(9/3)

General Assistants Electricity:
(15/3

5 x Vacant
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F igure 5.4.1.j: Organisational Structure-Department of Technical Services-Roads and Storm waterdivision

Figure 5.4.1.k: Organisational Structure-Department of Social Development Services

Assistant Manager Roads & Storm
water

Nkosi SP (3/3)

Senior Technician Roads
1 x Vacant

(4/3)

Supervisor Bus &
Access Roads:

1 x Vacant
(10/3)

Grader Operator
Mathebula MV:

Mthimunye SM; Skosana
JMS

Tipper Truck Driver
Mtsweni BS: Masango

BMV
(11/3)

General Workers
Mahlangu SL
Kunene TN
Lukhele H

Skosana CM

(15/3)

General Assistants Bus & Access
Routes Maintenance

Malatjie SP
Sibiya M

Skosana TP
1 x Vacant

(15/3)

Supervisor Regravelling of
internal Roads : Msiza LZ (10/3)

Plant Operators: Grader
Operators:    Mthombeni R:

Mahlangu SJ
: Masilela TR

Tipper truck Driver
Mtsweni ST: Sibanyoni BV:

Mahlangu FB: Ndala PS
Excavator Operator

Mahlangu M: FD Mnguni
Water Cart driver

Radebe FM: Mahlangu K
Bomag operator
Masombuka WN:
Mahlangu GJ

Bulldozer operator
Mashinini JM:

Low bed operator
Vacant x 1

(11/3)

General Assistants Storm Water
repairs & Access Bridge Ngodela N

Mahlangu JC ,
Masombuka PM

Mahlangu S
(15/3)

Supervisor
Storm Water

repair & Access
Bridge :

BS Chiloane
(10/3)

Tipper Truck Driver
Mahlangu JK

Vacant x 4
TLB Operator

Masinga T
(11/3)

General Assistants Stom Water repairs &
Access Bridge Dlamini A

Mahlangu LN
Sibambo J

(15/3)

Supervisor Storm Water & Street Maintenance
Mahlangu S (10/3)

Plant operators         TLB operators
Aphane S

Mmako AH
Tipper Truck Driver

Masombuka GA
(11/3)

Assistants Storm water & Street Maintenance (55)
Sithole FA

Mthimunye SS
Mahlangu SS

(15/3)
General



CHAPTER 5: SITUATIONAL ANALYSIS: MUNICIPAL KEY PERFORMANCE AREAS

104

Figure 5.4.1.l: Organisational Structure-Department of Social Development Services-Licensing Division

Figure 5.4.1.m: Organisational Structure-Department of Social Development Services-Human SettlementDivision
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Figure 5.4.1.n: Organisational Structure-Department of social development- Sports, Recreation, Arts, andCulture & Facilities Management

Figure 5.4.1.o: Organisational Structure-Department of Social development- Public Safety & Transport
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Figure 5.4.1.p: Organisational Structure-Department of Social development-	sports, recreation, and arts,culture & facilities management

Figure 5.4.1.q: Organisational Structure-Department of Social Development -Waste Management
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Figure 5.4.1.r: Organisational Structure-Department of Budget and Treasury Office

Figure 5.4.1.s: Organisational Structure-Department of Corporate Services
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5.3.2. Institutional Capacity

5.3.2.1. CouncilThe political component in terms of ward delimitations is made out of 64 members of council, including themembers of Mayoral Committee, the Speaker, the Chief Whip and Executive Mayor. Section 79 Committeesare established and allocated a portfolio to manage. The following are the Council Committees establishedin terms of enabling legislation (Municipal Structures Act 117 of 1998)
 Mayoral Commttee

 Section 80 CommitteesSection 80 Committee on Admin and GovernanceSection 80 Committee on Local Economic DevelopmentSection 80 Committee on Social Development, Housing, Land Administration and Public SafetySection 80 Committee on FinanceSection 80 Committee on Planning and Infrastructure Development
 Section 79 Portfolio CommitteesSection 79 Portfilio Committee on Admin and GovernanceSection 79 Portfolio Committee on Local Economic DevelopmentSection 79 Portfolio Committee on Social Development, Housing, Land Administration & Public SafetySection 79 Portfolio Committee on FinanceSection 79 Portfolio Committee on Planning and Infrastructure Development
 Municipal Public Accounts Committee (MPAC)

5.3.2.2. AdministrationThe Municipality’s Administration Head is the Municipal Manager. The Council Administration comprisesof five departments, four are headed by managers appointed by Council and the last one headed byMunicipal Manager.
The Municipality’s administrative branch has six (5) senior management positions in its
organisational structure. These positions are in accordance with section 56 management positions as
referred to in the Municipal Systems Act, 32 of 2000. These Senior Managers Head the following
Departments:

 Office of the Municipal Manager
 Department of Financial Services
 Department of Corporate Services
 Department of Technical Services
 Department of Social Development Services
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The office of the Municipal Manager is composed of eight strategic divisions namely,
 Internal Audit,
 Performance Management,
 Youth Development,
 Public Participation,
 Research and Monitoring and
 Risk Management.
Department Functions:

 Office of the Municipal Manager
 Manage youth development programmes.
 Manage performance management system.
 Render internal audit management in the municipality.
 Render risk management services in the municipality.
 Coordinate public participation
 General Municipal Management
The Department of Development and Town Planning Services is composed of three divisions,
namely,

 Integrated Development Planning
 Local Economic Development
 Town Planning Services
Department Functions:

 Promote local economic development, rural development and tourism.
 Coordinate the development and implementation of integrated development plan (IDP)
 Manage Town Planning services
 Manage business administration services.
The Department of Butdget and Treasury is composed of five divisions namely,
 Revenue
 Expenditure,
 Supply Chain Management,
 Budgetand,
 Assets management
Department function:

 Manage municipal budget and financial planning services.
 Render revenue management services.
 Render financial accounting services.
 Render supply chain management services.
 Manage municipal assets
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The Department of Corporate Services is composed of five divisions, namely
 Human Resource Management,
 Information and Communication Technology
 Records Management,
 Legal and Secretariat Services and,
 Fleet Management.
Department function:

 Render human resource management and development services.
 Render legal services.
 Render secretariat, records management and auxiliary services.
 Manage information communication and technology services.
 Render fleet management services.
The Department of Technical Services is composed of five divisions, namely
 Water and Sanitation,
 Technical services,
 Roads and Storm Water Management
 Electricity
 Project Management Unit
Department function:

 Manage municipal development projects and engineering services.
 Manage the maintenance of roads and storm water systems.
 Manage the provision of water and sanitation.
The Department of Social Development Services is composed of six divisions namely,

 Human Settlements
 Disaster Management,
 Public safety and Emergency Services,
 Traffic Services,
 Environmental Management.
Departmental Functions:

 Manage the provision of human settlements and town planning services.
 Manage public safety and transport services.
 Coordinate waste management and environmental services.
 Coordinate arts, culture, sports and recreation services.
 Coordinate health, transversal and disaster management services.
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The following table depicts the Senior Management capacity of the Municipality.
Table 3.4.3.2b: Management Capacity.

POSITION STATUS

Municipal Manager FilledChief Financial Officer FilledManager Social Development Services FillledManager Corporate Services FilledManager Technical Services FilledTotal number of senior manager post including Municipal Manager 5Total number of senior managers who signed employment contract 5Source: Thembisile Hani Municipality, Department of Corporate Services, 2017.
5.3.3. Human Resources Management

5.3.3.1. Employment EquityThe Municipality has an approved five year employment equity plan. The plan sets out employment equitytargets that the municipality must meet and report on annually. One of the challenges faced by themunicipality in terms of employment equity is its ability to effectively recruit appropriately qualifiedpersons who are either living with disabilities or are women in strategic positions and generally.
5.3.3.2. Capacity Building and Skills DevelopmentThere is a continuous need for the municipality to pursue capacity building and the training of bothcouncillors and municipal employees in order to equip them with the necessary skills that will enable themto deliver a reputable service to the community. A number of employees, particularly those working underthe technical department perform functions while they do not possess the required academic training forthat work.Such skills should be developed upon and formalized.
5.3.3.3. Recruitment and Filling of VacanciesThe filling of vacant positions is of priority to the municipality. The local government summit resolved thatcertain critical positions within the Municipality be filled in order for the municipality to be able to fulfillits mandate. Municipalities were further directed to give heed to the 35% salary bill principle when fillingvacancies. The municipality will develop and adopt its Human Resources Management Plan to providedirection with the filling of strategic positions as well as none strategic positions.
5.3.3.4. Occupational Health and SafetyThe Occupational Health and Safety Act provides for the safety and health of employees at work. TheMunicipality as the employer is responsible for ensuring that the working environment of employee’s issafe and conducive, by providing the necessary tools and working conditions that will ensure the safety ofworkers. It is therefore necessary that the municipality a conducive working environment that will ensurecompliance with this legislation.
5.3.4. Information TechnologyThe municipality has an established and functional ICT unit. In today’s fast paced information age, it iscritical that the ICT unit is able to render support to Council and all the departments of the municipality.



CHAPTER 5: SITUATIONAL ANALYSIS: MUNICIPAL KEY PERFORMANCE AREAS

112

The ICT unit must be able to give competitive advantage in terms of making it easier for all departments toexecute their work much more efficiently and effectively through the use of ICT. During the forthcomingfinancial year an ICT Framework and a Business Continuity Plan will be implemented as well as the ongoing,needs basis purchase of software licenses, purchase of a backup server, and maintaining measures that willprotect the ICT infrastructure both internally and externally.
5.3.5. Council SecretariatThe goals and objectives of Council can be achieved if the administration service provides secretariatsupport services to Council. The administration commits to ensuring that Council and its committeesreceive the necessary support to ensure that Council, together with its committees sit as required and thatresolutions are not only recorded but also implemented by administration.
5.3.6. Performance ManagementPerformance management within the municipality is twofold, organisational performance management isunder the office of the Municipal Manager while individual Performance Management should be doneunder the Department of Corporate Services. The Municipality currently has one system in operation. Eachsenior manager is assigned a department to head as per their employment contract and in each instance, afull set of KPIs, and Targets with measurable outcomes are developed and approved by Council forexecution. Annual Performance, Mid-year and Quarterly reports on the progress of execution are presentedto council at scheduled council meetings. Performance Assessments of all individual employees within themunicipality should be conducted on quarterly basis and reports thereof submitted to council.The Section 56 managers have signed employment contracts and Performance Agreements are reviewedand signed annually within 30 days after the start of every financial year. The provisions of the PerformanceManagement Policy are aligned to the IDP and these are reviewed annually. Projects listed as per the KeyPerformance Indicators for each section 56 Manager and other managers are derived from the strategicobjectives and developmental strategies as contained in the IDP.
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5.4. FINANCIAL VIABILITY

5.4.1. BackgroundThe purpose of this analysis is to determine the financial soundness of the institution in order to improvefinancial management capacity and revenue collection.
5.4.2. Financial Management SystemThe financial management system comprises of policies, procedures, personnel and equipment. Themunicipality has financial management policies and procedures that have been adopted by Council for thepurpose of providing a sound environment to manage the financial affairs of the municipality.
These are the key financial Management policies of the Municipality

 Cash Management and Investment Management policy
 Budget policy
 Virement Policy
 Indigent Policy
 Credit control policy
 Customer Care Policy
 Property Rates policy
 Assets Management Policy
 Supply Chain Management Policy
 Unauthorized, irregular, fruitless and wasteful expenditure policy

5.4.3. Municipal Revenue SourcesThe actual Revenue projected for 2017/2018 financial year is as follows:
Description Budget 2017/2018 PercentageEquitable share R 338 477 000 60.58%Financial Management Grant R 1 700 000 0.30%EPWP R 2 560 000 0.46%MIG R 131 562 000 23.63%WSIG R 45 000 000 8.05%total grants and subsidies R 519 299 000Own Revenue R 26 390 594 4.40%Cash in Hand as at 28 March 2017 received fromSARS returns R 14 408 406 2.58%
TOTAL BUDGET R 558 695 057 100%

Source: Thembisile Hani Municipality, Department of Finance, 2017.
5.4.4. Budget and Treasury ManagementThe Municipality’s budget preparation process is linked to the IDP Process and Performance ManagementSystem. Treasury management entails the management of cash flows, bank accounts and investments.Monthly and quarterly reconciliations and reporting are done to comply with the provisions of the MFMA.
The Municipality uses Munsoft and VIP Payroll as key financial systems.
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5.4.5. Revenue ManagementThe Municipality has an established a revenue unit that drives all activities pertaining to revenuegeneration, including the implementation of the property rates policy as a mechanism to ensure revenuecollection. However, due to the challenges relating to the implementation of the property rates policy, newrevenue collection streams have to be identified and pursued.A revised revenue enhancement strategy which includes all sub projects pertaining to the collection ofrevenue has been adopted by council and already at the implementation phase.
5.4.6. Expenditure ManagementPayments to creditors are done in terms of the procedure manuals for payments of creditors and the MFMA.Creditors are paid within 30 days from date of submission of invoices. The critical challenge for latepayment is due to cash flow difficulties.
5.4.7. Revenue EnhancementThe municipality has developed the revenue enhancement strategy and the strategy has been approved bycouncil. (See also detail under financial plan chapter 9)
The following were also identified as some of the strategies necessary for revenue enhancement:

 Businesses must be informed about the importance of paying for Municipal services and their relationship
with the Municipality needs to be fast tracked.

 The community must be educated about the importance of paying for services
 A list of all businesses must be developed and the payment of services must be monitored
 A mechanism must be developed to compel all non-indigents including all government officials and

councillors to pay for services.
 A communique must be forwarded to all government institutions to advice and consequently encourage

them to pay for services.
 Meters must be installed at all government institutions including, schools and offices to monitor the usage

of water and correct billing.
 The Municipal Manager must establish a Indigents Committee to assess the credibilty of people identified

as indigents

5.4.8. Supply Chain Management and Procurment processUnauthorized and irregular expenditure has increased due to none compliance with SCM policy andprocurement processes.The Bid specification, Bid Evaluation and Bid adjudication committees are in placeand are functional.The SCM unit is established and fully functional. The supply chain management policy isreviewed, however there are still gaps that must be filled such as the managing of contracts on a daily basis.
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Summary Financial ViabilityThe Municipality had serious cash flow challenges between 2013 and June 2015, which severely affectedthe delivery of basic services. As of 2015 the Municipality had accruals that were above R80 Million. TheMunicipality has since stabilised and as a result cash flow is managed daily and weekly at managementlevel and monthly budget statements are given to the mayor for monitoring. At the end of the 2015/2016financial year the municipality ended the year with about R24 million accruals and the intention is to endthe 2016/2017 financial year without any accruals. The Municipality has a major challenge relating to ownrevenue collection. The current collection rate is currently at 4%. This matter requires urgent intervention.Some of the key challenges relating to the performance are include:
 Unrealistic budgets and cash-flow challenges
 Qualified Audit Opinion over the past five years.
 Very low payment rate of about 5%
 Infrastructure Assets
 Reluctance by residents to pay for services in dispute to the quality of services provided.
 Inaccuracies in billing. E.g. Consumers billed for services not provided.
 Inability to implement debt collection policies
 High level of indigents in the Muncipality

6.1. DISASTER MANAGEMENT

6.1.1. BackgroundThe Municipal Systems Act requires that a Municipality must develop an applicable disaster managementplan as one of the core components of that IDP. This plan is designed to establish the framework for theimplementation of the provisions of the Disaster Management Act, as well as the related provisions of theMunicipal Systems Act, 2000 (Act 32 of 2000).The purpose of this plan is to outline policy and proceduresfor both pro-active disaster prevention and reactive disaster response and mitigation phases of DisasterManagement. The plan is further developed to facilitate multi-agency & multi-jurisdictional coordinationin both pro-active and reactive programmes
According to the Disaster Management Act, 2002, disaster management is a continuous and
integrated multi-sectoral and multi-disciplinary process of the planning and implementation of
measures aimed at:

 Disaster prevention
 Mitigation
 Preparedness
 Response
 Recovery and
 Rehabilitation.

The Disaster Management Act also requires Municipalities to:

 Prepare a disaster management plan for its area according to the circumstances prevailing within that
area;

 Co-ordinate and align the implementation of its plan with those of other organs of state and institutional
role players; and



CHAPTER 7: DEVELOPMENT STRATEGY

116

 Regularly review and update its plan

The plan should further:

 Form an integral part of the Municipality’s Integrated Development Plan;
 Anticipate the likely types of disaster that might occur in the municipal area and their possible effects;
 Identify the communities at risk;
 Provide for appropriate prevention and mitigation strategies;
 Identify and address weaknesses in capacity to deal with possible disasters;
 Facilitate maximum emergency preparedness;
 Establish the emergency management policy framework and organisation that will be utilized to mitigate

any significant emergency or disaster affecting the municipality.
 Establish the operational concepts and procedures associated with the day-to-day operational response

to emergencies.
 Contain contingency plans and emergency procedures in the event of a disaster

6.1.2. Disaster Management Policy FrameworkThembisile Hani Local Municipality developed its disaster management based on the Disaster ManagementPlan of the Nkangala District Municipality.The Disaster Management Policy Framework is comprised offour key performance areas and three supportive enablers required to be achieved in order to meet theobjectives of the key performance areas. These key performance areas are discussed hereunder as follows:
6.1.2.1. Integrated Institutional CapacityThe objective of this KPA is to establish integrated institutional capacity in order to effectively implementthe disaster risk management policy and legislation.This includes institutional arrangements to ensure theintegrated and coordinated implementation of disaster risk management policies and legislation byapplying the principles of cooperative governance and putting the appropriate emphasis on arrangementsthat will ensure the involvement of all the stakeholders in disaster risk management.
6.1.2.2. Disaster Risk AssessmentThe objective of this KPA is to establish a uniform approach to assessing and monitoring disaster risk. Thiswill inform disaster risk management planning and disaster risk reduction actions undertaken by organsof state and other role players.This KPA further addresses the need for conducting ongoing disaster riskassessments and monitoring to:
 Inform disaster risk management planning and priority setting,
 Guide disaster risk reduction efforts and monitor the effectiveness of such efforts.
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The KPA also outlines the requirements for implementing disaster risk assessment and monitoring byorgans of state within all spheres of government.
The purpose of disaster risk assessment is to:

 Identify the risks that present the greatest threat to the municipal development planning.
 Develop an understanding of the development initiatives that may cause vulnerability, when there are

hazards.
 Develop an understanding of how best to manage existing, residual, and future risks.
 Assign levels of risk of the identified risks.

The following table represents the physical hazards found to pose the highest risk within the Municipality.
Table 6.1.2.2: Physical hazards found to pose the highest risk within the municipality.

Hazard Element at Risk Effects Causes

Floods/Severe
storm or rainfall

Communitiesbuilding housesnear river banksand within floodlines.
Loss of life, loss ofhomes, loss ofstocks, increasedrisk of disease

 Lack of proper maintenance ofstorm water drainage where theseare available.
 The lack of storm water drainagesystems in most villages.
 The lack of proper planning

Fires
(Veld/Structural)

Farming areas,Industrial areas. Loss of life, loss ofhomes, loss ofstocks, loss ofgrazing land,severe injury
 Lack of information about openfires by households.
 No fire protection associationwithin farming communities.

Severe Storms CommunitiesAnimals Infrastructuredamaged  Lack of proper planning fordevelopment.
 Poorly maintained storm waterdrainage system
 Poor development ofinfrastructure

Road Accidents Pedestrians,animals andhouses Loss of lives  Congested R573 road.
 Inadequate patrol by traffic policeat night.
 Liquor outlets along R573 road.

Drought Communitiesliving in farmingareas, animals Loss of life,livestock, increaseof diseases
Epidemics Communities Loss of life, loss ofemployment due toabsenteeism
Major
infrastructure
failure

Communities Loss of electricalpower causing lackof heating,refrigeration, lossof communication
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6.1.2.3. Disaster Risk ReductionThe objective of this KPA is to ensure all risk management stakeholders develop and implement IntegratedDisaster Risk Management Plans and risk reduction programmes in accordance with approvedframeworks.The following table represents disaster risk prevention, reduction and mitigation strategies.
Table 6.1.2.3: Disaster risk reduction strategies

Hazard Element at
Risk

Effects Prevention and mitigation strategies

Floods/Severe
storm or rainfall

Communitiesbuildinghouses nearriver banks
Loss of life, lossof homes, lossof stocks,increase risk ofdisease

 Establish proper maintenanceprogramme.
 Conduct feasibility studies onmechanisms that can be applied todrain flood prone residential areas.
 Conduct awareness campaigns.
 Establish maintenance programmes forstorm water drainage system

Fires
(Veld/Structural)

Farming areas,Industrialareas. Loss of life, lossof homes, lossof stocks, loss ofgrazing land,severe injury
 Conduct awareness campaigns toreduce fire breakouts.
 Establish fire protection associations.

Road accidents Pedestrians,animals andhouses Loss of lives  Conduct road accident awarenesscampaigns
 Increase the number of traffic police topatrol roads.
 Develop By-laws to regulate tradinghours along roads

Drought Communitiesliving infarming areas,animals
Loss of life,livestock,increase ofdiseases

 Improve farming practices
 Storage of potable water
 Irrigation scheme

Epidemics Communities Loss of life, lossof employmentdue toabsenteeism
 Conduct awareness campaigns

Major
infrastructure
failure

Communities Loss ofelectrical powercausing lack ofheating,refrigeration,loss ofcommunication

 Upgrade the power supply systems

6.1.2.4. Disaster Response and RecoveryThe objective of this KPA is to ensure effective and appropriate disaster response and recovery. TheDisaster Management Act requires an integrated and coordinated policy that focuses on rapid and effectiveresponse to disasters and post-disaster recovery and rehabilitation.When a significant disaster eventoccurs or is likely to occur, it is important that there be no confusion in terms of the roles, responsibilitiesand procedures to be followed in such instances.This KPA further requires the municipality to ensure thatplanning for disaster response and recovery as well as for rehabilitation and reconstruction is consolidated.
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 Disaster Response and ReliefThe Municipal Disaster Management Team in consultation with the Nkangala District Municipality isresponsible for handling and providing relief services and material in case of any disaster that may occurin the municipality.The following table gives a summary of the most critical response teams within the municipality
Table 6.1.2.4: Disaster Response teams within the Municipality

Hazards Response Team Primary
Responder

Relief Funding

Structural Fires Fire and rescuedivision, DisasterManagementHousing, Trafficdivision, FPAs,Social services,Water andForestry

Fire and Rescue,Medical Servicesand DisasterManagement
Shelter,Blankets,food and parcels The Municipality has setaside the budget forrelief

Veld Fires Fire and rescuedivision, DisasterManagementTraffic division,FPAs, Socialservices, Waterand Forestry,Department \ofAgriculture andRural Land Form

Fire andRescue,MedicalServices andWorking for Fire

Flooding/Severe
Storm

Social services,Housing, Waterand Forestry,DisasterManagement
Fire and Rescue,Medical servicesand DisasterManagement

Shelter,Blanketsand foodparcels
Infrastructure
Failure

Fire and Rescuedivision, Socialservices, DisasterManagementandHousing
Fire and Rescue,Medical servicesand DisasterManagement

Shelter,Blankets,food and parcels
 Declaration of a Local State of DisasterThe Disaster Management stipulates that a Municipal Council may by notice in the provincial gazettedeclare a local state of disaster, if the municipality cannot deal with the disaster. Furthermore, themunicipal Council must authorise the utilisation of the municipal resources and personnel. The main issueduring the disaster is to protect the public and property, provide relief, prevent disruption, and deal withother effects of the disaster.
 Responsibilities in the event of the disasterRegardless of whether a disaster has been declared or not the municipality is responsible for thecoordination and management of disasters occurring in the area.
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 FundingThe Municipality does not have funds set aside for response and rehabilitation. However, the municipalityhas stockpiles of sponges and blankets, which are distributed to disaster victims when there are minorevents. When a severe disaster strikes, the municipal Council will assign the responsibility for repairing orreplacing of infrastructure affected by a disaster. The finance department will play a huge role in allocatingnecessary funds for disaster management activities. The municipality further has a responsibility offunding its own disaster management activities. Funding and financial assistance from the district can onlybe provided in the event when the Municipality is unable to adequately deal with the disaster.Funding fromthe provincial government would be provided only in instance where the district municipality hasexhausted its funds.The national centre will only assist when the province has depleted its funds. Externaldonors may also be approached to assist in some instances. These arrangements can also be made prior toan emergency and disaster situation.
 CapacityThe municipality has a strong emphasis on prevention, mitigation, and preparedness for disasters. Theobjective is to address and reduce risks. In terms of the capacity, the municipality does not have adequatecapacity and the necessary technical equipment to conduct disaster management activities such as: riskassessment, public awareness campaigns, response, and establishing an information managementsystem.It is recommended that the disaster management capacity should be strengthened in themunicipality. The municipality usually has to find alternative, creative and collaborative ways to obtain thenecessary funds to fully implement the disaster management plan.
 Identification of Critical FacilitiesThe general goal of disaster management is to promote safety during a disaster. Certain public and privatefacilities are crucial to this goal. These facilities include schools, libraries, churches, and public buildingsappropriate for supporting disaster affected populations. These have to be identified and made known tothe public for use in case of disaster situations.
 Growth of informal settlements in the municipalityThe substantial growth in the number of informal settlement in the municipality has been observed.Theinfluence of poverty, rapid population growth, unsafe building practices, the lack of infrastructure andaccessibility, puts communities at a greater risk. Disaster awareness campaigns are necessary in order toaddress such challenges.
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The following have been identified as critical Disaster Management issues and should receive priority
in the IDP:

 Aligning risk management programs with the IDP;
 Maintaining risk specific safety infrastructure and plans e.g. Aircraft, railway and major road accidents;
 Establishing of a fully functional and equipped Disaster Management Centre for the municipality
 Establishing a disaster prevention programmes that focus on the most vulnerable communities and

endeavour to support sustainable livelihoods.
 Designing a program in support of fire protection;
 Establishing and maintaining multi-disciplinary, co-operation and co-operative partnerships;
 Establishing pro-active media liaison and rapid response to media inquiries.
 Contributing to preventive and reactive management strategies for the HIV/AIDS pandemic.
 Education and awareness programmes

6.2. SECTOR PLANSBeyond the core components of an IDP, as legislated, the Municipality recognises the need to developfurther strategies, policies and plans that seek to deal with specific issues that will facilitate the progressiverealisation of the desired development trajectory. A close examination of all these strategies and plans willshow a greater degree of alignment with all the developmental guidelines.
Table 6.2: Key Sector Plans

Item Name of sector plan Status1 Community Participation Strategy Available2 Disaster Management Plan Available3 Employment Equity Plan Available4 Financial Strategy (MTEF) Available5 HIV/AIDS Plan Available6 Land Use Management Scheme Available7 Organisational PMS Available8 Organogram Available9 Risk Based Audit Plan Available10 Risk Management Plan Available11 Service Delivery And BudgetImplementation Plan (SDBIP) Available12 Spatial Development Framework Available13 Workplace Skills Plan (WSP) Available14 Service Delivery & BudgetImplementation Plan Available
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Table 6.3: Institutional Policies
Item Policy Status1 Workplace skills plan Available2 Workplace Smoking Policy Available3 Bursary Policy Available4 Petty-Cash Policy Available5 Policy on Cellular phones Available6 Supply Chain Management Policy Available7 Recruitment and Selection Policy Available8 Dress-Code Policy Available9 Sexual Harassment Policy Available10 Information Technology Security Policy Available11 Policy on Cash and Investment Management Available12 Policy on privileges and allowances in respect ofCouncilors Travelling on Official Business Available13 Risk Management Policy Available14 Induction Policy Available15 Internet and E-Mail Policy Available16 Cell Phone Allowance Policy Available17 Participation in the Motor Vehicle Scheme Policy Available18 Payment Policy Available19 Approval of Tender Documents Policy Available20 Appointment of Professional Consultants Policy Available21 Awarding of Tenders Policy Available22 Preferential Procurement Policy Available23 Tariff policy Available24 Customer care, indigent, credit control, debt collectionpolicies Available25 Protestprevention and management strategy Available

7.1. ELOPMENT STRATEGY

The purpose of this section is to provide a synthesised strategy for the 2017-2022 Integrated DevelopmentPlan in line with the requirements of the Municipal Systems Act 32 of 2000 which requires all municipalcouncils to adopt a single and inclusive strategic plan for the development of the municipality. The draftstrategy is also a product of the municipality’s on going engagements with its stakeholders, includingtraditional leaders, businesses, traditional healers, religious organisations and the broader community ofThembisile Hani local Municipality.The strategy further takes lineage from the ANC manifesto and a number of strategic instruments adoptednationally and provincially including the National Development Plan and Mpumalanga Vision 2030 to namea few. The strategy further aims to address key service delivery challenges faced by the residents ofThembisile Hani Local Municipality. These challenges are fully outlined in the analysis report of the IDPabove Lastly this report is a product of the strategic planning session that was held by the MayoralCommittee and the Management of Thembisile Hani Local Municipality as required by the MunicipalStructures Act.
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7.1.1. Strategic Planning ObservationsAs part of the strategic planning session that was held on the 18th to the 20th of January 2017 by theMayoral Committee, a number of key external and internal institutional and developmental issues werediscussed and resolutions were taken on how to address some of the key development challenges identifiedthrough the analysis phase of the IDP and challenges identified by departments. The following observationswere noted from the presentations made by the different commissions at the strategic planning session:Presentation ObservationsNkangala DistrictMuncipality  NDM resolution to align the adoption of IDPs with MSA which is whatTHLM has been doing over the past 5 years
 Township establishment challenges with regard to obtaining communityresolution
 Motivation for state land release for free
 Letter to NDM to redirect Moloto Township Establishment to Verena
 Appointment of GIS specialist
 Prioritising development Along R573 in terms of SDF
 Investment Framework of NDM has prioritized THLM and Dr JS Moroka
 State Land Ownership is still a challenge for billing purposes
 Municipality to form part of the planning and monitoring meetings onGIS at NDM
 The District has prioritized roads projects and the municipality mainly haswater challenges and the Province has prioritized water
 Projects for the next 5 years not reflected, NDM needs to give indicativefigures of budgets for the next 5 years
 The municipality needs to deal with the issue of sub-contracting and supplyof plant and equipment.
 Issue of Standardizing Projects Steering CommitteesTechnical ServicesDepartment  Inclusion of the Senior Technician post for Bulk Services in the newfinancial year
 The creation of the operations team for the operations of Bundu Weir,expected to be operational by December 2018.
 An operations model needs to be considered and this may includeappointing a full operations team as proposed or the municipality mustconsider appointing a service provider to operate the scheme for the 1st12 months and start the process of identifying and training the internalteam
 Budget for either of the two options needs to be set aside immediately
 Speed up the process of purchasing of new fleet so that the fleet can bedelivered at the beginning of the new financial year.
 Prioritise the development of the master plan for development of roadsand storm water.
 Prioritise the construction of storm water channels and graveling.
 There is a need to completely recapitalise new yellow and white plantpurely because the current fleet has long reached its useful life.
 Deal with the policy on 30% sub-contracting since it is a real problem onthe ground. The proposed supply chain management policy amendmentsbe presented to Council for adoption and implementation in the newfinancial year.
 The issue of requesting of municipal account be clarified once and for allin relation to those households that cannot produce municipal accounts.
 Management must commit to the development and monitoring of thePMU implementation plan that includes the procurement plan,
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Presentation Observationsmonitoring and evaluation plan, quality management plan, contractmanagement plan and the adherence to an interdepartmental SOP manualthat must ensure an accurate WIP register and a complete FAR.Budget and Treasureroffice  Elevation of revenue collection
 The draft detailed program needs to be popularised via all thecommunication platforms that the municipality has with immediateeffect.
 MOU sign off has become more than urgent now
 Affirm the proposal on the reduction of tariffs to 100 per household thatreceives all the basket of services
 Reversal of the MPRA charge
 Indigent amount threshold has been decreased( is this figure notmandatory)
 Capacitating the office of SCM with Chief Accountant and two personnel atclerk level.
 Development and submission of a procurement plan by departments
 Procuring of the relevant system to produce own AFS’s
 Skills transfer to form part of SLA and contract management, it must bemonitored on a monthly basis
 Payroll issues needs to be dealt with
 It is important to understand the cash and accrual basis budgeting
 Understanding of Igraap standards
 We have not budgeted for grade 4 in relation to general staff
 Budget will have a shortfall of 200 million (Accrual Budget)
 Taking on of new owners on the billing system
 Issue of Councillors and officials that owe the municipality must be dealtwith in terms amnesty etc
 Consider the sale of Proof of Residence(65 rands)complete the totalplacement of current staff before we employ more people
 Data cleansing in terms of stand numbers, names of owners and bills perhousehold (greatest risk in terms of AG’s focus this year.
 Place the current officials and make sure that they perform their tasksappropriately
 Conduct a thorough audit in this regardsDepartment ofCorporate Services  Council to resolve that the 3.5 set aside for FML be converted to CapitalExpenditure
 Budget in relation to Municipal Grading
 Implications of rejection of the Facilitators proposal.
 Work of managers and supervisors
 Job descriptions from requesting departments
 Answer the question in relation to putting unfunded posts to theOrganogram
 Participation of SeniorLocal EconomicDevelopment/TownPlaning  Establishment of an incubation program for the development of youthcompanies
 The 60/40 supply chain local beneficiation model should include youthcompanies and co-operatives
 Decisive and prompt action in regard to the Klipfontein farm
 Prioritise the budget of the youth unit
 Resuscitation of the Mayoral cup
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Presentation Observations
 Mayoral Bursary scheme to be juxtaposed against the Free TertiaryEducation Program of Government
 Submit the social enterprise plan
 The municipality to start driving the program of SANRAL as it is a tickingtime bombSocial developmentservices  Top up 600k for EPWP( allowance scale in relation to minimum wagedecision)
 Manage the issue of interruption of services during the lapsing of EPWPcontract
 Yellow Plant Capitalization
 Increasing of Community Halls Tariffs
 Grounds man responsible for plumbing
 Billing people for waste collection where the municipality provides such aservice
 Issue of management of traffic fines(AG’s focus)
 Maintenance of key facilities( Tweefontein K Waste water treatmentworks)
 Additional machinery is required to cut grass
 Critical post of Chief Traffic officer to be re-instated
 Management of Physical Security Service Provider
 Contract Management Program
 Biometry  System
 Are the social programs presented, supported by BudgetOffice of theMunicipal Managers  Ward committee coordinators needed, Public Participation to look atdistributing work amongst available staff, e.g. Events coordinator
 Performance Management Unit
 Two co-ordinators required for PMS
 Too much work load
 Electronic performance management system needed
 Insufficient budget and shortage of staff for communications unitAudit CommitteePresentation  Development of Standard Operations Procedures and practical steps tomonitor them
 Simplifying Risk Management processes on a daily basis

7.1.2. Key Resolutions and ActionsAs part of the strategic planning session a number of key external and internal institutional anddevelopmental issues were discussed and resolutions were taken on how to address some of the keydevelopment challenges identified through the analysis phase of the IDP and challenges identified bydepartments immediately. The following key resolutions were taken:
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Item Resolutions Responsibility1. Thembisile Hani Local Municipality must draft a letter to NDM toredirect Moloto Township Establishment to Verena Nkangala DistrictMunicipality andTHLM2. Social Development Services/ Technical Services must urgentlyappoint a GIS specialist Thembisile/HR/SDS3. The Municipality must prioritize development Along R573 in terms ofSpatial Development Framework THLM4. The Municipality must form part of the planning and monitoringmeetings on GIS SDS5. Municipality to look into challenges with regards to a group calledNETA demanding that their plant be used by the contractors of NDM THLM TechnicalServices6. Technical services to develop strategies for the implementation of By-laws through enforcement THLM TechnicalServices7. Corporate Services to conduct a cost benefit analysis on maintenancelease or outright purchases of new fleet given the frequent breakdownof white and yellow plant. THLM CorporateServices8. Shortage of personnel must be looked at in order to determine if it'snot about appropriate resource allocation and monitoring. THLM CorporateServices9. Local ward councillors to continue with awareness campaigns aroundthe issue of damages to valves by community members( issue ofsecurity Alison needs to be looked at albeit it will have huge financialoperational implications)
THLM

10. Upgrading of Enkeldooring B infrastructure to allow for thedistribution of the rand water supply as it is currently more reliable. Technical Services11. Licensing of borrow pits Technical Services12. The municipality to develop a Standard Operations Procedures andpractical steps to monitor them. Corporate Services13. The municipality must ensure data cleansing in line with the applicablelegislation in order to improve revenue collection. THLM Finance14. Finance to ensure that the municipality complies with MSCOAimplementation THLM Finance
15. Corporate Services to standardise external and internalcorrespondence THLM CorporateServices16. Feasibility studies on the implementation of an electronic clockingsystem for all staff THLM CorporateServices17. Councillors skills development needed THLM CorporateServices18. Challenge of over expenditure on Fleet must be looked at and managedaccordingly THLM corporateServices19. Management to decide training priorities for staff, Human Resourcedepartment to present training priorities to management prior toimplementation THLM CorporateServices20. The municipality must prepare local co-operatives to supply schoolswith food as part of the school nutrition programmes, the municipalitymust engage the department of Education in this regard THLM local EconomicDevelopment21. Municipality to investigate the feasibilityof establishing a centralmaterial supply and manufacturing centre for building materials THLM local EconomicDevelopment22. THLM to coordinate activities to ensure maximum benefits out of theMoloto road development THLM local EconomicDevelopment
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23. Feasibility for resuscitation of tourism products such as Loopspruitwine farm, Ben Marie and Zithabiseni, Kgodwana Cultural village. THLM local EconomicDevelopment24. SDS to manage the development of Malls and other commercial centers SDS25. Public participation to look at workload distribution to officials withinthe public participation unit (events management) Public Participation26. Feasibility study for an electronic Performance management system PMS27. The position of PMS coordinator to be filled PMS28. Planning, LED and Business services be joined together to form onedepartment for purposes of synergies and the municipality to appointa senior manager for Economic Development and Town PlanningServices.
Municipal Manager

7.1.3. Service Delivery PrioritiesThis section provides a summary of key service delivery priorities for the 2017-2022 IntegratedDevelopment Plan. These priorities form the basis for strategy formulation and project identification.The Key Service Delivery Priorities identified are summarised below as follows:
Issue 1 Water
Issue 2 Sanitation
Issue 3 Public lighting
Issue 4 Roads and Storm water
Issue 5 Environment and Waste management
Issue 6 Municipal facilities, Sport, Recreation, Art & Culture
Issue 7 Spatial Planning and Land Use Management
Issue 8 Financial management and sustainability
Issue 9 Local Economic Development and Job Creation
Issue 10 Institutional development
Issue 11 Good Governance and Public Participation
Issue 12 Youth Development
Issue 13 HIV/Aids

 None municipal co ordinated issuesIssue 13 Public transportIssue 14 EducationIssue 15 Health and welfareIssue 16 Post telecommunicationIssue 17 Public safety, security and emergency serviceIssue 18 Human settlements( housing)Issue 19 Land use managementIssue 20 transversal
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7.1.4. Strategic FrameworkIn drafting the strategy and proposals for the development of the municipality the following key issueswere discussed and form the framework for the 2017-2022 IDP:
 Community Issues (To be considered)
 Problem Statements (Where are we?)
 Vision (Where do we want to be?)
 Mission (What is it that we do?)
 Key priorities
 Strategies
 Objectives
 Organisational Structure
 Projects/Programmes
 Resource allocations

Vision

“To better the lives of our people through equitable and sustainable service delivery and economic
development”

Mission

Thembisile Hani local municipality aims to work towards achieving its vision by:

 Participatory integrated development planning
 Sustainable, accountable and accelerated service delivery
 Promoting socio-economic development
 Intensifying community participation
 Shared economic growth
 Allocating resources within budgetary constraints
 Ensuring effective and efficient financial governance
 Applying good and transparent corporate governance and Batho pele principles in order to create ahigh performing municipality

Value System

The municipality will continue to be driven by and observe the following service delivery principles:

 Showing compassion and care to all municipal customers
 Treating all residents equality and with integrity and respect
 Attending to and responding to all queries efficiently
 Conducting the municipal business processes in an ethical and professional manner
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Strategic Objectives

SO 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

Objective 1.1: Increase the current bulk water supply by sourcing 39 ML of water from new potentialsources and supply 109 282 households with potable water.
Objective 1.2: Provide water reticulation networks in villages to connect 10 000 new households to pipedwater inside yard.
Objective 1.3: Upgrade and maintain existing bulk water infrastructure assets and eliminate all waterlosses.
Objective 1.4: Improve the green drop rating by ensuring compliance with green drop requirements.
Objective 1.5: Provide 20 000 households with access to adequate sanitation.
Objective 1.6: Provide public lighting to the community by installing highmast lights and streetlights
Objective 1.7: Provide accessible roads by re-gravelling 40 km of gravel roads, grading 50 km’s andmaintaining 20 km’s of surfaced roads.
Objective 1.8: Provide 20kms of new surfaced roads and complete all incomplete road projects.

SO 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

Objective 2.1: Establish and formalise priority settlements in line with national norms and standards.
Objective 2.2: Prevent the illegal occupation of land and enlighten traditional authorities andcommunities on land development and land use management issues.
Objective 2.3: Create a uniform approach to land development by adopting a uniform land usemanagement scheme
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

Objective 3.1: Establish a fully functional regional land fill site
Objective 3.2: Extend the refuse removal service to 109 282 households within the municipality.
Objective: 3.3: Upgrade and install infrastructure in municipal cemeteries
Objective 3.4: Refurbish and maintain existing community amenities, including stadiums and communityhalls
Objective 3.5: Construct 6 community halls in key areas for optimal public access

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and improved revenue collection

Objective 4.1: Approve annual budgets that are compliant with the MFMA and Treasury standardsannually
Objective 4.2: Progressively improve the Audit opinion of the municipality from qualified to unqualifiedand ultimately clean audit
Objective 4.3: Increase revenue collection from 5% to 60%
Objective 4.4: Hold 12 zonal community meetings annually to educate communities about theimportance of paying for municipal Services
Objective 4.5: Decrease the number of inaccuracies in the billing system by 100%
Objective 4.6: Register new indigents annually in line with the indigents policy
Objective 4.7: Ensure that the municipality complies with financial legislation, policies, accountingprinciples and best practices

SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Objective 5.1: Reduce unemployment by 5% annually
Objective 5.2: Provide investors with sound investment incentives and opportunities
Objective 5.3: Facilitate the resuscitation of nature reserves and key tourist destination sites
Objective 5.4: Enhance the agricultural output of the municipality through local economic developmentinitiatives
Objective 5.5: Enhance the participation of the youth in the economy through targeted programmesinitiated by public, civic and private sector organisations and institutions.



CHAPTER 7: DEVELOPMENT STRATEGY

131

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

Objective 6.1: Improve human resource capacity and efficiency in order to achieve value for money
Objective 6.2: Manage municipal resources optimally for effective service delivery

SO 7: To deepen democracy and promote active community participation in the affairs of the institution

Objective 7.1: Hold 24 mayoral outreach meetings per annum
Objective 7.2: Ensure that 32 ward committee meetings are convened monthly
Objective 7.3: Ensure effective communication with the public and community through the variouscommunication platforms
Objective 7.4: Ensure that ward councillors convene 6 mandatory community meetings annually
Objective 7.5: Promote good governance through compliance with legislation and adhering to universallocal government best practices
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Five year strategic Framework

SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Lack of water source
and inconsistent
water supply to
households within
THLM

Only 5 wards (5, 13,
15, 17 and 23) out of
32 receive a
consistent supply of
water, which is
15.6%. The rest of the
27 (84.4%) wards
receive water on a
rationed basis, in
many instance only
once per week.

Water (issue1) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Increase the currentbulk water supply bysourcing 39 ML ofwater from newpotential sources andsupply 109 282households withpotable water.

Upgrading of existinginfrastructure fromagricultural project toaugment borehole watersupply in Bundu
Abstraction of 4 Ml/day from Bundu Weir(Moses River)(6480h/h to benefit) – BulksupplyConducting feasibility andimplementing the newThembisile Water Scheme(Loskop dam) projectworking together with thedepartment of water andsanitation.

Abstraction of 20 Ml/day from Loskop Dam.(29 496 h/h to benefit)– Bulk supply
Conducting feasibility andimplementing the WesternHighveld (Rust da Winter)bulk water scheme projectin Thembisile working incollaboration with theDepartment of Water andSanitation

Abstraction of 15 Ml/day from Rust deWinter Dam Scheme –Bulk supply
Construction of reservoirsfor bulk water storage Reservoir and storagefor MolotoReservoir and Storagefor Kameelpoortnek(Engwenyameni)Reservoir and Storagefor Tweefontein D

Based on the SERO 4
768 h/h do not have
access to water and
according to

Water (issue1) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequate

Provide waterreticulation networksin villages to connect10 000 new households
Reticulation of villages thatare currently without awater reticulation network Construction of WaterReticulation inKwaggafontein A, Ward29-(300 h/h)
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

calculations
conducted by THLM
20 966 currently have
no access to piped
water.

public lighting andaccessible roads to piped water insideyard. and connecting newhouseholds to yard taps Construction of WaterReticulation in Sheldon,Ward 9- (400 h/h)Construction of WaterReticulation in Zenzele-(200 h/h)Construction of WaterReticulation inTweefontein G (NewStands)- (200 h/h)Construction of WaterReticulation inPhumula Village (Nextto Police Station- 300h/h)Construction of WaterReticulation inMahlabathini Village(300 h/h)Construction of WaterReticulation inTweefontein C and DK(300 h/h)
Ageing Bulk Infra-
Structure that causes
water leaks which the
municipality cannot
afford to have at all
given the current
supply challenges.

Losses are currently
recorded to be at

Water (issue1) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Upgrade and maintainexisting bulk waterinfrastructure assetsand eliminate all waterlosses.
Upgrading and maintainingall existing waterinfrastructure assets inKwaMhlanga,Kwaggafontein andVlaklaagte.

Upgrading ofKwaggafontein WaterScheme(8 638 h/h to benefit) –Bulk pipelineNew Reservoir andpipeline atKwaMhlanga(Multiyear project)
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

20% of the 41Ml
supplied

Phase 2 ( 19 225 h/h tobenefit) – Bulk storage
Upgrading of Verena AWater InfrastructureUpgrading of Vlaklaagteand KwaggafonteinWater InfrastructureUpgrading ofVrischgewaagdReservoir StorageUpgrading ofTweefontein AReservoir StorageUpgrading ofMathysensloop WaterInfrastructureChanging of the bulkpipelines so that the500mm diameter pipelineis only supplied from the1000mm and improving thehydraulics and ensuringsufficient water can besupplied into the relevantsupply zones

Upgrading ofEnkeldoornoog BWater Infrastructure

Installation of watermonitoring systems andwater meters to quantifywater
Installation oftelemetric system in 22reservoirsInstallation of bulkwater meters fromreceiving source
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Water conservation anddemand managementPlanWater servicedevelopment planRefurbishment and/ orinstallation ofhousehold watermeters
High green drop risk
rating of 84.3%,
which increased from
68.6% in 2013 which
poses serious health
hazards.

Sanitation(issue2) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Improve the green droprating by ensuringcompliance with greendrop requirements.
Development of WasteWater Risk Abatement Plan Green drop programmeThe uploading of data to theGreen Drop System which isup to keep it up to date on amonthly basis

Green drop programme
Upgrading of Tweefontein KWaste Water TreatmentPlant from 1.5 Ml/ day to20 Ml/day

Upgrading ofTweefontein K WWTWfrom 1.5 Ml/ day to 20Ml/dayApplication for a Water UseLicense for TweefonteinKWWTW, Green drop programme
Appointment of threeadditional processcontrollers Green drop programme

A substantial quantity
of the population is
without adequate
sanitation
infrastructure and
serviced below RDP
standards.

Sanitation(issue2) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Provide 20 000households with accessto adequate sanitation.+
Tweefontein K WWTWPlant to be upgraded to a 16Ml/ day module over aperiod of 13 years

Upgrading ofTweefontein K WWTW(22 366 HH to benefit)Conduct feasibility studiesto provide a water bournesanitation system in Luthuliand surrounding areas
Luthuli Waste WaterTreatment Works (20Year Project)



CHAPTER 7: DEVELOPMENT STRATEGY

136

SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Backlog 2 117
Conduct feasibility studiesfor the construction ofwater bourne sanitationsystem in Kwaggafontein,Bundu, Machipe,Mathysenloop,Boekenhouthoek, Molotoand Verena

Feasibility study forwater borne sanitationsystem

Conduct feasibility studiesto provide Rural sanitationto households in farm areaswithout water reticulation
Feasibility study forrural sanitation infarms

The municipality has
high mast lights,
midblock lights and
street lights at
different
villages.These are
insufficient as there is
still a need to provide
more.

Publiclighting(Issue3) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Provide public lightingto the community byinstalling highmastlights and streetlights
Development of publiclighting master plan torationalise the allocation ofhighmast and street lightsthroughout themunicipality

Public lighting masterplan

Road maintenance
problems occur
throughout the entire
municipal area and it
is virtually
impossible to address
all of these
simultaneously.

Roads andStormwater(Issue4) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Provide accessibleroads by re-gravelling40 km of gravel roads,grading 50 km’s andmaintaining 20 km’s ofsurfaced roads.
Develop a road grading andregravelling programme forpriority gravel roads withinthe municipality

Routine RoadMaintenanceprogrammeConstruct culverts (smallbridges) and side drains Routine RoadMaintenanceprogrammeCarryout preventativemaintenance to surfacedroads in conjunction withNkangala District and theDepartment of PublicWorks
Routine RoadMaintenanceprogramme
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

The current backlog
in terms of unpaved
roads is 1 893.7 km

Roads andStormwater(Issue4) Basic ServiceDelivery andInfrastructureDevelopment
To provide householdswith basic servicesincluding water, adequatesanitation, adequatepublic lighting andaccessible roads

Provide 20kms of newsurfaced roads andcomplete all incompleteroad projects.
Working together withNkangala DistrictMunicipality identify busyaccess roads for blockpaving

Kwa-Mhlanga Bankview construction ofinternal roads (1.2km)Construction of linkroads in Ward 9Belfast bus road(200m)Langkloof Bus Route(1.5 km)Verena D Bus Road (2km)Verena C Bus Road (2.7km)Zakheni Bus RoadPaving (1.8 km)Zakheni Link routeSourcing of funds tocomplete incomplete roadprojects Bus route Vezubuhle(0.3 km)Link route Luthuli (0.3km)Kwaggafontein A taxiand bus route (0.3 km)Bus routeBuhlebesizwe (0.3 km)Bus route TweefonteinB2 (0.3 km)Bus route TweefonteinE (0.35km)Bus route Thembalethu(0.3 km)Bus and taxi route SunCity AA (0.3 km)Bus routeMathysenloop (0.3 km)



CHAPTER 7: DEVELOPMENT STRATEGY

138

SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Construction of boxculvert atBoekenhouhoekCompletion of busroute Sun City B (0.3km)
Obe 2: To create integrated and sustainable human settlements through the proactive planning and development of land

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

The Municipality alsohas a number of un-proclaimedsettlements withsurvey diagrams andthe formalizationprocess for thesesettlements has notbeen concluded.

SpatialPlanning andLand UseManagement(Issue 7)
Spatial Rationaleand Development To create integratedand sustainable humansettlements throughthe proactive planningand development ofland

Establish and formalisepriority settlements inline with nationalnorms and standards.
Source funding with theassistance of NkangalaDistrict Municipality andthe department ofCooperative Governanceand Traditional Affairs forthe establishment oftownships.

Establishment of townshipsin Verena South-West,VerenaNorth-West, Verena South-East, KwaMhlanga South-West, Wolvenkop Extension,KwaMhlanga South,KwaMhlanga South-East,KwaMhlanga West,Tweefontein North,KwaMhlanga East,KwaSilamba, KwaggafonteinExt. 2, Kwaggafontein West,Buhlebesizwe South,Buhlebesizwe EastSource funding from theDepartment of HumanSettlements to fund 10 keypriority settlementsidentified as part of theNational UpgradingSupport Programme.

Formalisation of Townshipsin Moloto,Kameelportnek/Sun City,KwaMhlanga/Phola Park,Tweefontein/Enkeldoornoog,Vlaklaagte/Gemsbokspruit,Vlaklaagte/Kwaggafontein,Mathys-Zyn-Loop,Boekenhoutoek, Goederede,Verena / Wolvenkop
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Obe 2: To create integrated and sustainable human settlements through the proactive planning and development of land

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Accelerating thefinalisation of all existingtownship establishmentprocesses by NkangalaDistrict Municipality andrequest Nkangala to fundthe opening of TownshipRegisters

Establishment of Townshipsin Vlaklaagte (Buhlebesizweextension 1),Gemsbokfontein (Emlanjeni),Tweefontein F andKameelpoornek (Clearview).
Land invasion onstate owned land SpatialPlanning andLand UseManagement(issue 7)

Spatial Rationaleand Development To create integratedand sustainable humansettlements throughthe proactive planningand development ofland
Prevent the illegaloccupation of land andenlighten traditionalauthorities andcommunities on landdevelopment and landuse managementissues.

Engage Nkangala DistrictMunicipality and theDepartment of Ruraldevelopment and LandReform (DRDLR) on theestablishment of a LandInvasion Committee

Land Invasion action plan

Fast track the signing of amemorandum ofunderstanding withtraditional councils on landissues
Land Invasion action plan

Apply a comprehensiveapproach in obtaining courtorders for all strategicallylocated land
Land Invasion action plan

Implement land invasionpolicies optimally Land Invasion action planAppoint of an additionalTown and Regional Planner Land Invasion action plan
SpatialPlanning andLand UseManagement(issue 7)

Spatial Rationaleand Development To create integratedand sustainable humansettlements throughthe proactive planningand development ofland
Create a uniformapproach to landdevelopment byadopting a uniformland use managementscheme

Engage Nkangala districtmunicipality to assistThembisile with thedevelopment of a Land UseManagement Scheme inline with SPLUMA
Thembisile Hani Land UseManagement Scheme
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreationProblem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/ProjectsThere is no landfill sitefor waste disposalThere are two illegaldumping not incompliance with NEMA
Environmentand Wastemanagement(Issue 5)

Basic ServiceDelivery andInfrastructureDevelopment
To create a safe, cleanand healthy environmentconducive for socialdevelopment andrecreation

Establish a fullyfunctional regional landfill site Development andconstruction ofKwaggafontein landfill site Construction ofKwaggafontein Land fillsite
Waste ManagementOut of 109 282 HH, 55798 (51.01%) HH haveaccess to wastecollection on a monthlybasis. 53 484 HH(48.99%) do not haveaccess to wastecollectionOn a monthly basis

Environmentand Wastemanagement(Issue 5)
Basic ServiceDelivery andInfrastructureDevelopment

To create a safe, cleanand healthy environmentconducive for socialdevelopment andrecreation
Extend the refuseremoval service to109 282 householdswithin the municipality.

Repair waste collectiontractors and trucks Waste CollectionProgrammeDevelop a waste collectionoperational business planfor an effective wasteremoval programme
Waste collectionProgramme

Clearing of illegal dumpingsites Waste collectionProgrammeIncrease the resources ofthe municipality in order toeffectively collect waste inevery household
Waste collectionProgramme

Out of the 40cemeteries, only 31cemeteries are fencedbut do not havelighting, water andmaintenance.
Environmentand Wastemanagement(Issue 5)

Basic ServiceDelivery andInfrastructureDevelopment
To create a safe, cleanand healthy environmentconducive for socialdevelopment andrecreation

Upgrade and installinfrastructure inmunicipal cemeteries Development of a masterplan for all municipalcemeteries Cemetery Master Plan
Fencing, lighting, providingwater and maintenancecemeteries in line with thecemetery by-laws

Fencing of graveyards
The two stadiums areutilized but arehowever undermaintained.DilapidatedCommunity Halls

Municipalfacilities, Sport,Recreation, Art& Culture(Issue 6)
Basic ServiceDelivery andInfrastructureDevelopment

To create a safe, cleanand healthy environmentconducive for socialdevelopment andrecreation
Refurbish and maintainexisting communityfacilities, includingstadiums andcommunity halls.

Development ofprogramme for the routinemaintenance of existingfacilities in Kwamhlanga,Kwaggafontein, Vezubuhle,Phola Park, Mandela, andVerena.

Routine MaintenanceProgramme

Construct 6 communityhalls in key areas foroptimal public access. Conduct feasibility studiesand obtain funding for theconstruction of community Construction ofCommunity Hall inMoloto
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Development of ParksSupport for Art andCulture halls/ Multipurpose centersin Moloto, Phumula,Tweefontein F, Zenzele andBoekenhouthoek workingtogether with NkangalaDistrict Municipality.Engage the department ofRural Development andLand Reform on the 1RW1IDC (1 Rural Ward 1Integrated DevelopmentCenter) programme

Construction of MolotoNorth MultipurposecenterConstruction ofPhumula MultipurposecenterConstruction ofCommunity Hall inTweefontein FConstruction ofCommunity Hall inBoekenhouthoekConstruction ofCommunity Hall inTweefontein K
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/
Projects

Unrealistic budgetsand cash-flowchallenges Financialmanagement andsustainability (Issue8)
Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Approve annualbudgets that arecompliant with theMFMA and Treasurystandards annually
Adopt a programme andestablish a budgetplanning committee Development ofAnnual Budgets

Qualified AuditOpinion over the pastfive years. Financialmanagement andsustainability (Issue8)
Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Progressively improvethe Audit opinion ofthe municipality fromqualified tounqualified andultimately clean audit
Adopt a credible auditaction Plan Audit Recovery Plan
Establish and implementinternal controls asguided by the AuditorGeneral

Audit Recovery Plan
Build internal financialcapacity to eliminateoutsourcing ofconsultants for AnnualFinancial Statements andAsset Registers

Audit Recovery Plan

Prevent wasteful,fruitless, unauthorizedand irregularexpenditure throughimplementing stringentSCM processes.
Audit Recovery Plan

Implement Internal Auditrecommendations andmonitor progress. Audit Recovery Plan
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/
Projects

Very low paymentrate of about 5%Infrastructure Assets Financialmanagement andsustainability (Issue8)
Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Increase revenuecollection from 5% to60% Install smart meters at allgovernment institutionsincluding, schools andoffices to monitor theusage of water andcorrect billing.
Installation of smartmeters

Reluctance byresidents to pay forservices in dispute tothe quality of servicesprovided.
Financialmanagement andsustainability (Issue8)

Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Hold 12 zonalcommunity meetingsannually to educatecommunities aboutthe importance ofpaying for municipalServices

Engage with stakeholderssuch as Amakhosi,Businesses, ReligiousOrganisations,Traditional Healers andthe broader community.
CommunityEngagementsmeetings

Inaccuracies in billing.(Currently at 35%) Financialmanagement andsustainability (Issue8)
Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Decrease the numberof inaccuracies in thebilling system by100%
Obtain a list of propertyowners within themunicipality from theDeeds officeConsult with relevantstakeholders (NationalTreasury, ProvincialTreasury and AuditCommittee) in order tocorrect the issue ofcharging consumers whoare not property owners

Municipal Billingdatabase

Compile a crediblevaluation roll Valuation RollReverse charges inrelation to Rates andTaxes billed incorrectly. Municipal BillingdatabaseHigh level of indigentsin the Muncipality Financialmanagement and Financial Viability To improve thefinancial status of the Register newindigents annually in Establish the indigentcommittee for the Indigent Register
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/
Projects

sustainability (Issue8) municipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection
line with the indigentspolicy compilation of theindigent rollCommunicate theopening of theregistration process andfacilitate all theregistration process.

Indigent Register
Monitor the IndigentRegister and implementthe rebates in terms ofthe indigent register.

Indigent Register
Review the indigentregister annually Indigent RegisterThe Fixed assetregister is not fullycompliant with Grap17.

Financialmanagement andsustainability (Issue8)
Financial Viability To improve thefinancial status of themunicipality throughprudent budgetplanning, stringentfinancial managementand improvedrevenue collection

Ensure that themunicipality complieswith financiallegislation, policies,accounting principlesand best practices
Ensure that all progresscertificates/reports,practical completioncertificates, finalcompletion certificatesare shared between theProject Management Unitand Asset ManagementUnit to ensure thecommitments areupdated with supportingdocuments

Fixed Asset Register

Updating ofCommitments register ona daily basis Fixed Asset Register
Ensure that all paymentsprocessed by PMU unitare shared with the AssetManagement Unit byholding weeklyinformation sharingmeetings with PMU

Fixed Asset Register
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/
Projects

Expenditures incurred onMIG projects are updatedas and when paymentsare made on the WIPRegister
Fixed Asset Register

Ensure that all completedprojects are capitalizedand added to the FAR,and depreciated.
Fixed Asset Register
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Projects

High unemploymentrate of 33.3% as perSERO 2016 report(Rising levels offrustrations andimpatience withgovernmentpromises)

Local EconomicDevelopment and JobCreation(Issue 8) Local EconomicDevelopment To create a conduciveenvironment foreconomicdevelopment,investment attractionand job creation.
Reduceunemployment by 5%annually Recruitment of 1200 localpeople through CWP andEPWP programme annually CWPEPWP(1200 jobs)Identify, organize, encourageand formalize of localfarming cooperatives tosupply department ofEducation for nutritionprograms

CooperativesDevelopment(30 jobs)
Resuscitate small industrialparks Small industrical parkProject (60 jobs)Participate in the MolotoRoad and Rail Construction Moloto Road and RailConstruction(10 000 jobs)Support HCI holdings for theConstruction of a 600MWCoal Baseload Power Station Construction of a600MW Coal BaseloadPower Station(500 jobs)Resuscitating SS Skosananature reserve Bundu Innand other nature reservesand cultural heritage sites

Resuscitate SSSkosana naturereserve (20 jobs)Resuscitate Bundu Inn(20 jobs)Renovate & upgradeKgodwana cultural centreinto a proper touristattraction site
Kgodwana culturalcentre (12 jobs)

Upgrade Loopspruit wineryfor Agriculture and Tourismpurposes Upgrading ofLoopspruit (35 jobs)Coordination of thecompilation of feasibilitystudies for Zithabiseni Zithabeseni andLoskop Tourism belt(30 jobs)
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Projects

Resort and Loskop TourismbeltEngage the Department ofEconomic Development andNkangala DistrictMunicipality to assist withfunding for local textile andbrick manufacturing plants
Textile and brickmanufacturing Plants

Conductfeasibility studies for textileand brick manufacturingplants
Brick manufacturingPlantsLocal TextilemanufacturingAlign the social and labourplans of mining companieswith the needs of theMunicipality throughformally engaging withmining houses twice perannumLimited Investmentopportunities Local EconomicDevelopment and JobCreation(Issue 8) Local EconomicDevelopment To create a conduciveenvironment foreconomicdevelopment,investment attractionand job creation.

Provide investorswith soundinvestment incentivesand opportunities
Develop a municipalinvestment strategy Investment strategy

Hold regular localstakeholder meetings withSmme’s and cooperatives Investment strategy
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Projects

Engage the Department ofRural Development andLand reform, together withthe MpumalangaDepartment of Agriculture,Rural Development andLand Reform on land releasematters for strategicdevelopment

Investment strategy

Identify and supportstrategic developmentpartners Construction of a600MW Coal BaseloadPower StationIndustrialdevelopment ZoneMoloto RoadDevelopmentDevelopment of aninvestment policy to guideexternal investors Investment strategy
Non-functioningNature Reserves andlack ofwell-developedtourist attraction sites

Local EconomicDevelopment and JobCreation(Issue 8) Local EconomicDevelopment To create a conduciveenvironment foreconomicdevelopment,investment attractionand job creation.
Facilitate theresuscitation ofnature reserves andkey touristdestination sites

Conduct feasibility studies toresuscitate SS Skosananature reserve, Bundu Innand other nature reservesand cultural heritage siteswithin the Municipality
Feasibility studies forTourism

Engage the Department ofEconomic Development andTourism and theMpumalanga EconomicDevelopment Agency toassist with funding.
Feasibility studies forTourism
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Projects

Packaging of Tourismproduct offerings within theMunicipality with theassistance from theMpumalanga Tourism andParks Agency
Feasibility studies forTourism

Hold quarterly meetingswith stakeholders Feasibility studies forTourismLimited agriculturaloutput to create jobsand enhanceeconomicdevelopment
Local EconomicDevelopment and JobCreation(Issue 8) Local EconomicDevelopment To create a conduciveenvironment foreconomicdevelopment,investment attractionand job creation.

Enhance theagricultural output ofthe municipalitythrough localeconomicdevelopmentinitiatives

Training and registration ofSmme’s and cooperatives onthe Municipal database Smme’s andcooperativesdevelopmentHolding annual engagementmeetings with theagricultural sector to createawareness and informationdissemination
AgriculturalDevelopment

Support rural smallholderfarmers and expandcommunity food gardens AgriculturaldevelopmentConduct feasibility studiesfor a local fresh producemarket and local agro-processing plant
Fresh Produce Market(LED Strategy)

Youth unemploymentrate of 49.4% Youth Development(Issue 12) Local EconomicDevelopment To create a conduciveenvironment foreconomicdevelopment,investment attractionand job creation.
Enhance theparticipation of theyouth in the economythrough targetedprogrammes initiatedby public, civic andprivate sectororganisations andinstitutions.

Appointment of youth aspart of the EPWP and CWPinitiatives CWP and EPWP
Establish a central youthinformation desk linked tothe various agencies andprivate sector organisationssuch as the IDC, NYDI, MEGA,MTP, DSB for easy access toinformation and

Central Youth Desk
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Projects

opportunities relating toyouth programmes
Reserve 40% of allprocurement opportunitiesfor youth owned enterprisesand companies werepossible.

ProcurementOpportunities
Identify and collaborate withlocal industry andbusinesses to award 5mayoral bursaries annuallyto deserving leaners forhigher education andtraining.

Mayoral BusariesScheme

Train and skill learnersfalling within the youthcategory in collobarationwith MRTT and other SETA’s
Training programmesfor the youth

Identify funding supportmodels for youth andfacilitate the enrolment ofyouth and woman ownedenteprises on the fundingmodels.
Funding for youthdevelopment
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Non availability ofnotchprogressionpolicies, proceduremanuals and non-submission of JobdescriptionsImproper monitoringof attendance andpunctualityInsufficient trainingbudget to capacitateboth employees andcouncillors

Institutionaldevelopment(Issue 9) InstitutionalTransformationand OrganisationalDevelopment
To improveorganizationalefficiency and promotea culture ofprofessional conduct inorder to render qualityservices

Improve humanresource capacity andefficiency in order toachieve value formoney
Development of a policyand a procedure manual toevaluate the municipal stafffor notch progression andenforce submission of jobdescriptions bydepartments

Human Resource Policy

Monitoring the attendanceand punctuality of all staffmembers Procurement of anElectronic clocking systemDevelopment of anIPMSpolicy framework andcascading of PerformanceManagement to all stafflevels
Individual PerformanceManagement System

Filling key positions within3 months from the date ofthe vacancy Filling of Vacancies
Review organisationalstructure in line withorganizational re-engineering and appointcompetent and qualifiedpeople in positions

Filling of Vacancies

Identify training needsthrough the Skills AuditProgramme and compile aWork Skills Plan
Training

Over expenditureincurred as a result ofAging FleetAging ICT Equipment(server) and
Institutionaldevelopment(Issue 9) InstitutionalTransformationand OrganisationalDevelopment

To improveorganizationalefficiency and promotea culture ofprofessional conduct in
Manage municipalresources optimally foreffective servicedelivery

Conduct a cost benefitanalysis on maintenanceand lease against purchaseof new fleet
Fleet Management

Auctioning of aging fleetand finance leasing Fleet Management
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

formulation ofBusiness ContinuityPlan order to render qualityservices Upgrade the current ICTsystem and formulate aBusiness Continuity Plan Upgrading of Informationsystems
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

Problem statement Priority KPA Strategic Objective Performance
Objective

Strategies Programmes/Projects

Community protestsand dissatisfactionwith regard toservice delivery
GoodGovernanceand PublicParticipation(Issue 10)

Good Governanceand PublicParticipation To deepen democracyand promote activecommunityparticipation in theaffairs of the institution
Hold 24 mayoraloutreach meetings perannum Provide technical supportto Mayoral outreachmeetings Mayoral outreachprogrammesEnsure that 32 wardcommittee meetingsare convened monthly Provide technical supportto ward committees Ward committees
Ensure effectivecommunication withthe public andcommunity through thevarious communicationplatforms

Develop an internal andexternal InstitutionalCommunication Plan Communication Plan
Disseminate informationtothe community and thepublic through social media(Facebook), radio slots andnewsletters as and whenrequired

Stakeholdercommunication
GoodGovernanceand PublicParticipation(Issue 10)

Good Governanceand PublicParticipation To deepen democracyand promote activecommunityparticipation in theaffairs of the institution
Promote goodgovernance throughcompliance withlegislation andadhering to universallocal government bestpractices

Ensure compilation ofcompliance registers andthe implementation thereof None
Implementaion ofresolutions andrecommendations made bygovernance structures suchas Council Committees,MPAC, AC, RMC , Planningand PerformanceManagement Systems

None

Provide a service deliveryreport to communities tokeep them abreast with thebusiness of the municipality
None

Conduct customersatisfaction surveys NoneEnsure that service deliveryis conducted efficiently NoneEnsure that municipalstakeholders informed None
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about the affairs of themunicipality fortransperacy andaccountabilityStrive towards achieving aclean audit outcomethorugh achieving throughstringent financialmanagement andcompliance with legislation
None
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5 Year Performance Indicators and Performance Targets

SO 1 To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance Target Explanatory Note

Basic Service Delivery andInfrastructureDevelopment 1.1 Increase the current bulkwater supply by sourcing 39ML of water from newpotential sources andsupply 109 282 householdswith potable water.
1.1a Number (#) of ml of watersourced from potential watersources. 39 ML by 30 June 2022 The purpose of theobjective is to augmentthe current supply bysourcing 39ml of waterfrom potential newsources and excludes theexisting sources.The target is largelydependant on theimplementation ofprojects by thedepartment of Water andSanitation and HumanSettlements. However themunicipality has theresponsibility to leadthese interventions. Thetarget is specificallyincluded and captured inthe performance plans ofthe institution to ensurethat the objective is giventhe necessary attention.1.1b Number (#) of householdssupplied with potable water. 109 282 householdsannually by 30 June 2022 The indicator and targettake into account thecurrent water supply fromthe existing sources.1.2 Provide water reticulationnetworks in villages toconnect 10 000 newhouseholds to piped waterinside yard.
1.2a Number (#) of newhouseholds connected to awater reticulation network. 10 000 households by 30June 2022 None
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SO 1 To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance Target Explanatory Note

1.3 Upgrade and maintainexisting bulk waterinfrastructure assets andeliminate all water losses.
1.3a Number (#) of bulk waterinfrastructure assetsupgraded and maintaned 10 bulk water infrastructureassetsupgraded andmaintained by 30 June 2022 See strategic frameworkbelow for further details.
1.3b Percentage (%) of waterlosses eliminated 100% water losseseliminated See strategic frameworkbelow for further details.1.4 Improve the green droprating by ensuringcompliance with green droprequirements.
1.4a Green drop ranking achieved Rank 1 achieved annually by30 June 2022 See strategic frameworkbelow for further details.1.4b Percentage (#) of green droprating achieved 100% by 30 June 2022 See strategic frameworkbelow for further details.1.5 Provide 20 000 householdswith access to adequatesanitation. 1.5a Number (#) of householdsprovided with access toadequate sanitation 20 000 households by 30June 2022 The indicator and targetrelate to existinghouseholds, potential newhouseholds and ruralsanitation systems underconsideration by theMuncipality.1.6 Provide public lighting tothe community by installinghighmast lights andstreetlights
1.6a Number (#) of public lightingmaster plans developed 1 public lighting master plandeveloped by June 2019 See strategic frameworkbelow for further details.
1.6b Number (#) highmast lightsinstalled, energised and arefunctional As per public lighting masterplan The target will beinformed by the publiclighting master plan.1.6c Number (#) streets lightsinstalled, energised and arefunctional As per public lighting masterplan Target will be informed bythe public lighting masterplan.1.7 Provide accessible roads byre-gravelling 40 km ofgravel roads, grading 50km’s and maintaining 20km’s of surfaced roads.
1.7a Kilometers (km) of gravelroads regravelled 40 kilometres of roadsregraveld by 30 June 2022 See strategic frameworkbelow for further details.1.7b Kilometers (km) of gravelroads graded 50 kilometres of roadsgraded by 30 June 2022 See strategic frameworkbelow for further details.



CHAPTER 7: DEVELOPMENT STRATEGY

157

SO 1 To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible roads

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance Target Explanatory Note

1.7c Kilometers (km) ofpreventative maintenanceconducted on surfaced roads 20 kilometres of surfacedroads maintained by 30 June2022 See strategic frameworkbelow for further details.1.8 Provide 20kms of newsurfaced roads andcomplete incomplete roadprojects.
1.8a Kilometers (km) of newsurfaced roads constructed 20 kilometres of newsurfaced roads constructedby June 2017. See strategic frameworkbelow for further details.
1.8b Percentage (%) incompleteroads projects completed 100% of incomplete roadsprojectd completed by Junee2022 Incomplete projects relateto projects suspended dueto reprioritisation ofprojects in 2015.
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SO 2: To create integrated and sustainable human settlements through the proactive planning and development of land

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance
Target

Explanatory Note

Spatial Rational andDevelopment 2.1 Establish and formalisepriority settlements in linewith national norms andstandards.
2.1a Number (#) of prioritytownships established in linewith national norms andstandards

18 priority settlementsestablished by 30 June 2022 See strategic frameworkbelow for further details.
2.1b Number (#) of prioritysettlements formalised in linewith the National UpgradingSupport Programme

10 priority settlementsupgraded by 30 June 2022 See strategic frameworkbelow for further details.
2.1c Number (#) of new townshipestablishment processescompleted 4 Townships established by30 June 2018 See strategic frameworkbelow for further details.2.2 Prevent the illegaloccupation of land andenlighten traditionalauthorities andcommunities on landdevelopment and land usemanagement issues.

2.2a Number (#) of landdevelopment committeesestablished 1 land developmentcommittees established byJune 2018 The land invasion committeeto be chaired by the MMCresponsible for landdevelopment and attendedby permanent delegatesfrom the DRDLR, DARDLEA,AND Nkangala DistrictMunicipality and traditionalleaders2.2b Number (#) of landdevelopment committeesittings held 2 land developmentcommittee sittings heldannualy until June 2022 See strategic frameworkbelow for further details.2.2c Percentage (%) of landdevelopment committeeresolutions implemented bythe municipality
100% land developmentcommittee resolutionsperiodically by June 2017 See strategic frameworkbelow for further details.

2.2d Number (#) of memorandumsof understanding entered intowith traditional councils onland development principles.
5 MOU’s signed with eachtraditional council by June2019. See strategic frameworkbelow for further details.
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SO 2: To create integrated and sustainable human settlements through the proactive planning and development of land

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance
Target

Explanatory Note

2.2e Court orders obtained andimplemented in realtion tothe illegal occupation of landin the municipality
All court orders obtainedimplemented. The target and indicator arereactive and should operateas and when there is a direneed to institute actionagainst the illegal occupationof land and therefore cannotbe measured using numbers.2.2f Number (#) of land invasionpolicies adopted,implemented and annualreports tabled before council
1 land invasion policyadopted implementedannually and annual reportstabled before Councilannually by June

See strategic frameworkbelow for further details.
2.3 Create a uniformapproach to landdevelopment by adoptinga uniform land usemanagement scheme

2.3a Number (#) of wall to wallland use managementschemes adopted by Council 1 wall-to-wall land usemanagement schemeadopted by June 2019 See strategic frameworkbelow for further details.2.3b Percentage (%) of landdevelopment applicationsprocessed in line with theapproved land use scheme
100% land developmentapplications approved inline with the approved landuse scheme by June 2022

See strategic frameworkbelow for further details.
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance Target Explanatory Note

Basic Service Deliveryand InfrastructureDevelopment 3.1 Establish a fully functionalregional land fill site 3.1a Number (#) of land fill sitesestablished and are fullyoperational. 1 landfill site established andis fully operational by 30 June2022 See strategic frameworkbelow for further details.3.1b Proportion of illegal dumping All forms of illegal dumpingdiscontinued by June 20223.2 Extend the refuse removalservice to 109 282households within themunicipality.
3.2a Number(#) of householdsprovided with access to refuseremoval at household levelforgtnighly

As per the refuse removalprogramme (SeeSDBIP forannual targets) See strategic frameworkbelow for further details.
3.2b Number(#) of householdsprovided with refuse removalat tleast once per month As per the refuse removalprogramme (SeeSDBIP forannual targets) See strategic frameworkbelow for further details.3.3 Upgrade and installinfrastructure in municipalcemeteries 3.3a Percentage (%) of cemeteriesupgraded in line withmunicipal cemetery standards 100% by June 2022 See strategic frameworkbelow for further details.3.4 Refurbish and maintainexisting community facilities,including stadiums andcommunity halls.
3.4a Number (#) of communityhalls refurbished 6 Community halls See strategic frameworkbelow for further details.3.4b Number (#) of stadiumsupgraded 2 stadiums in Kwamhlangaand Kwaggafontein See strategic frameworkbelow for further details.3.4c Number of public spacesincluding municipal facilitiesprovided with landscapingand beautification

Municipal facilities to beprovided with landscapingperiodically in accordancewith a landscapingprogramme by June 2022
See strategic frameworkbelow for further details.

3.4d Number of sport fields graded 32 sport fields annually See strategic frameworkbelow for further details.3.5 Construct 6 community hallsin key areas for optimal publicaccess. 3.5a Number of community hallsconstructed 6 public hall constructed byJune 2022 Public halls includemultipurpose centers
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

Financial Viability 4.1 Approve annual budgets thatare compliant with the MFMAand Treasury standardsannually
4.1a Approved annual budget inline with MFMA andtreasury standards 5 annual budgets See strategic frameworkbelow for further details.4.1b Number of budgets adjustedin line with MFMA andtreasury standards 5adjustment budgets See strategic frameworkbelow for further details.4.2 Progressively improve theAudit opinion of themunicipality from qualified tounqualified and ultimately cleanaudit
4.2a Unqualified audit outcomeachieved Unqualified audit opinionachieved and maintainedfor the period 2017/2018by June 2019

See strategic frameworkbelow for further details.
4.2b Clean audit opinionoutcome achieved Clean audit outcomeachieved by June 2022 See strategic frameworkbelow for further details.4.3 Increase revenue collectionfrom 5% to 60% 4.3a Percentage (%) increase inrevenue collection 60% increase in revenuecollection by June 2022 See strategic frameworkbelow for further details.4.3b Amount of total revenuegenerated annually In line with thepercentage of revenuetargeted annually None

4.4 Hold 12 zonal communitymeetings annually to educatecommunities about theimportance of paying formunicipal Services
4.4a Number (#) of communitymeetings held annually aspart of the revenueenhancement strategy

12 zonal communitymeeting annually See strategic frameworkbelow for further details.
4.5 Decrease the number ofinaccuracies in the billingsystem by 100% 4.5a Percentage(%) decrease inthe number of inaccureciesin the billing system 100% decrease in thenumber of inaccuracies See strategic frameworkbelow for further details.4.6 Register new indigents annuallyin line with the indigents policy 4.6a Number(#) of newindigents registeredannually in accordance withthe indigents policy

A minimum 1000 annually See strategic frameworkbelow for further details.
4.7 Ensure that the municipalitycomplies with financiallegislation, policies, accountingprinciples and best practices

4.7a Number (#) of GRAPcompliant FAR 1 GRAP compliant FAR See strategic frameworkbelow for further details.
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.
Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

Local EconomicDevelopment 5.1 Reduce unemployment by 5%annually 5.1a Overall percentage (%)reduction in unemployment 5% per annum Overall percentagereduction inunemployment asinfluenced by allemployment sectors5.1b Number (#) of jobs createdthrough the extended publicworks programmeannually 120 jobs annually See strategy Framework
5.1c Number (#) of jobs createdthrough Community WorksProgramme annually 1000 jobs annually See strategy Framework
5.1d Number (#) of employmentopportunities createdthrough local economicdevelopment initiatives

40 full time jobs by June2022 Local textilemanufacturing projectbeing considered10 full time jobsBy June 2022 Identify, organize,encourage and formalizeof local farmingcooperatives to supplydepartment of Educationfor nutrition programs60 jobs projected Resuscitating smallindustrial parks10 000 projected jobsover duration of project Moloto Road and RailConstruction500 potential jobs overduration of project Construction of a 600MWCoal Baseload PowerStation20 full time jobs by June2022 Resuscitating SS Skosananature reserve Bundu Innand other nature reservesand cultural heritage sites12 fulltime jobs by June2022 Renovation & upgradingof Kgodwana cultural
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.
Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

centre into a propercultural village35 jobs by June 2022 Upgrading of Loopspruitwinery for Agricultureand Tourism purposes30 jobs June 2022 Coordination of thecompilation of feasibilitystudies for ZithabiseniResort and LoskopTourism belt5.1e Number (#) of meetingsorganised on economicdevelopment initiatives forSmall, Medium and MacroEnterprises andCooperatives
4 meeting per annum See strategic framework

5.2 Provide investors with soundinvestment incentives andopportunities 5.2a Number (#) of businessstartups and expansions Based on the overallimpact of the investmentstrategy The targets for thisindicator cannot bequantified but hoeweverachievements will bemeasured in line withpositive performanceresults5.2b Increase in overall businessproductivity Based on the overallimpact of the investmentstrategy The targets for thisindicator cannot bequantified but hoeweverachievements will bemeasured in line withpositive performanceresults5.2c Number (#) of full time jobscreated Based on the overallimpact of the investmentstrategy The targets for thisindicator cannot bequantified but hoeweverachievements will bemeasured in line withpositive performanceresults
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.
Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

5.2d Number (#) of new businessinvestments attracted Based on the overallimpact of the investmentstrategy The targets for thisindicator cannot bequantified but hoeweverachievements will bemeasured in line withpositive performanceresultsInvestigate thefeasibilityof establishinga central material supplyand manufacturingcentre for buildingmaterials by June 2020
See strategic Planningresolutions

5.2e Percentage (%) of strategicland parcels released to themunipality for development 5% of strategic landparcels released to themunicipality fordevelopment by June2022
See strategic frameworkfor further detail.s

5.2f Number (#) of meetingsheldto engage and supportlucrative investors 2 meetings held toengage and supportinvestor See strategic frameworkfor further detail.s5.3 Facilitate the resuscitation ofnature reserves and key touristdestination sites 5.3a Number (#) of key touristdestinationsitesrescuscitated 3 tourist destination sitesrescuscitated by June2022 See strategic frameworkfor further detail.s5.3b Tourism product offeringpackages within theMunicipality identified As per the feasibilitystudies to be conductedwith assistance fromMTPA
See strategic frameworkfor further detail.s

5.4 Enhance the agricultural output ofthe municipality through localeconomic development initiatives 5.4a Number (#) of SMME’s andCooperatives trained onAgriculural productofferings and business skills
50 annually See strategic frameworkfor further detail.s

5.4b Number (#) of new SMME’sand Cooperatives registeredon the Munipal database 50 annually See strategic frameworkfor further detail.s
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.
Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

5.4c Number (#) of ruralsmallholder farmers andcommunity gardenssupported
50 annually See strategic frameworkfor further detail.s

5.5 Enhance the participation of theyouth in the economy throughtargeted programmes initiated bypublic, civic and private sectororganisations and institutions.
5.5a Percentage (%) decrease inyouth unemployment 5% annually See strategic framework.5.5b Percentage (%) of peoplefalling within the youthcatogory appointed as partof the EPWP and CWPinitiatives

Atleast 50% annually See strategic frameworkfor further detail.s
5.5c Youth information deskcreated 1 youth desk establishedby June 2019 Youth desk to offerinformation regardingbursaries, employmentopportunities, financialassistance for youthprogrammes5.5d Percentage (%) ofprocurement jobs andtenders awarded to youthowned enterprises

40% of procurement jobsand tenders awarded toyouth owned enterprises Requires policy changesfor procurementprocesses.5.5e Number (#) of Mayoralbursaries awarded toeligible leaners for highereducation and trainingyouth
5 bursaries per annum The target takes intoaccount bursariesawarded through workingin collobaration with theprivate sector5.5f Percentage(%) of peoplefalling with the youthcatorgory trained as part ofthe training programmesfacilitated by themunicipality
Atleast 40% of trainingsto be offered to the youthper annum See strategic framework.

5.5g Number (#) of youth andwomen-owned enterprisesidentified for funding andinformation support
As per actual support bygovernment and privatesector insitutions and The indicator relates tofunding and informationsupport from patnerssuch the IDC, NYDA,
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.
Key Performance
Area

Objective
Number

Performance Objectives Indicator
Number

Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

organisationsthrough themunicipality. MEGA, DED, DSBE. Thebase line is presumed tobe 0 and any achievementabove the baseline isconsidered positiveperformance.
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services
Key Performance Area Objective

Number
Performance Objectives Indicator

Number
Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

InsitutionalTrasnformation andOrganisationalDevelopment
6.1 Improve human resourcecapacity and efficiency inorder to achieve value formoney

6.1a Developed notchprogression policy Development of a policyand a procedure manualto evaluate the municipalstaff for notch progressionBy June 2022
See strategic framework

6.1b Proportion of employeeswith approved jobdescriptions All staff with approved jobdescriptions by June 2019 See strategic framework
6.1c Implementation of anindividual performancemanagement policy Developed and approvedIndividual performancemanagement policy byJune 2019.

See strategic framework
6.1d Proportion of employeesexcluding section 56managers and theMunicipal Manager withsigned annualperformance agreements

Level 3 employees as aproportion of the totalstaff compliment by July2020 and annuallythereafter
The cascading of individualperformance to be done inphases

Level 4 and Level 5employees as a proportionof the total staffcompliment by July 2021and annually therefafter
The cascading of individualperformance to be done inphases

All other employees belowlevel 5 as a proportion ofthe total staff complimentby July 2022 and annuallythereafter
The cascading of individualperformance to be done inphases

6.1e Percentage (%) of keypositions filled within 3months after a vacancy isrecorded.
100% of all key positionsas an when a vacancy isrecorded Key positions are those ofthe Municipal Manager andall Senior Managers

6.1f Percentage of peopleappointed whomeetatleast the minimumrequired criteria
100% of all new appointsto meet the minimumrequired criteria as an See strategic framework



CHAPTER 7: DEVELOPMENT STRATEGY

168

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services
Key Performance Area Objective

Number
Performance Objectives Indicator

Number
Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

when an appointment ismade6.1g Number (#) of employeesand councillors trained aspart of the work skillsplan
50 Employees andcouncillors annually See strategic framework

6.1h Percentage (%) of budgetactually spent onimplementing the worksskills plan
1% of budget annually See strategic framework

6.1i Percentage of vacanciesfilled inline with theemployment equity plan As per EEP
6.1j Percentage (%) reductionin litigations as a resultsof municipal negligenceand delict

50% reduction inlitigations as a result ofmunicipal conduct,negligence and delict.
None

6.2 Manage municipal resourcesoptimally for effective servicedelivery 6.2a Municipal fleetmanagement strategy Municipal fleet strategydeveloped andimplemented by June2019.
The indicator is in relationwith conductinga costbenefit analysis onmaintenance and leaseagainst purchase of new fleetorauctioning of aging fleetand finance leasing6.2b Business continuity Develop a BusinessContinuity Plan by June2019 The indicator is in relationwith ICT business continuityin case of a disaster6.2c Standardised internalprocedures Develop proceduremanual for receiving andprocessing internal andexternal correspondenceby June 2020
See stratigic planningresolutions
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services
Key Performance Area Objective

Number
Performance Objectives Indicator

Number
Key Performance
Indicator

5 Year Performance
Target

Explanatory Note

Development of a PolicyDevelopment FrameworkPolicyRevised correspondencefilling system by June2019 See strategic planningresolutions
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

Key Performance Area Objective
Number

Performance Objectives Indicator
Number

Key Performance Indicator 5 Year Performance Target Explanatory Note

Good Governance andPublic participation 7.1 Hold 24 mayoral outreachmeetings per annum 7.1a Number (#)of mayoraloureach meetings held 24 meetings per annually None
7.2 Ensure that 32 wardcommittee meetings areconvened monthly 7.2a Number of ward (#)committee meetings held 32 ward committee meetingsmonthly for the next fiveyears None
7.3 Ensure effectivecommunication with thepublic and communitythrough the variouscommunication platforms

7.3a Rate of publication of externalnewletters Quarterly publication ofmunicipal newsletter None7.3b Number (#) of mediaengagement sessions andmedia statements issued Minimum of 2 mediasessions and 4 mediastatements annually None
7.3c Rate of municipal socialmedia and website updatesconducted Monthly and as and whenrequired None

7.4 Ensure that ward councillorscovene 6 mandatorycommunity meetings annually 7.4a Number (#) of communitymeetings held by wardcouncilors 6 mandatory ward meetingsper annum None
7.5 Promote good governancethrough compliance withlegislation and adhering touniversal local governmentbest practices

7.5a Compliance with legislation 100% Lag indicator7.5b Implementaion of resolutionsand recommendations madeby governance structures 100% This is an outcomebased indicator7.5c Rateof community protests 0 Community protests This is an outcomebased indicator7.5d Overall customer satisfactionwith municipal services None This is an outcomebased indicator7.5e Efficient service deliveryprogrammes None This is an outcomebased indicator7.5f Active communityparticipation None This is an outcomebased indicator7.5g Clean audit outcome Clean audit outcomeachieved This is an outcomebased indicator
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8.1. CAPITAL AND OPERATIONAL ACTION PLANSThe purpose of this section is to outline annual capital and operational implementation plans aimed atachieving the identified performance objectives. These implementation plans are aimed at aligning strategywith operations and annual budgets. The implementation plans are divided according to the keyperformance areas and are further aligned to the 7 municipal strategic goals as identified and approved byCounicil.In terms of linking Service Delivery and Budget Implementation Plan of the municipality to the IntegratedDevelopment Plan, operational plans, capital plans, budget implementation plans, institutional plans weredeveloped take the IDP forward. The budget allocated for the various functional areas of the Municipalitytogether with measurable key performance indicators and targets are identified for annual implementationand these will be further divided into quarterly and monthly indicators, targets and budgets in the SDBIP.The operational planning process undertaken at department levels yields objectives with indicators,targets and resource allocation (includes budgets) at these various levels.
The following table provides an explanantion of the abbreviations and annotations used in the capital andoperational action plans below:

Annotation/Abbreviation ExplanantionX (In house) For activities that are to be undertaken but do not require capital funding orprocurement of goods and services.R0.00 No budget allocated for a particular financial year (No target)None No indicator and target for a particular financial yearOPEX Operational ExpinditureMIG Municipal Infrastructure GrantWSIG Water Service Improvement GrantNDM Nkangala District Muncipality
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8.1.1. Basic Service Delivery and Infrastructure Development Programmes

SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20221.1 1.1a1.1b DTS001 Upgrading ofExistingInfrastructurefrom AgriculturalProject toAugmentBorehole WaterSupply in Bundu(Multi YearProject) - Ward 7and 24

KPI Number ofboreholescompleted None None None None Bundu (MultiYear Project)- Ward 7 and24
MIG

Target Complition ofbore hole None None None NoneBudget R 0.00 R 60 000 000 R 0.00 R 0.00 R 0.00

1.1 1.1a1.1b DTS002 Upgrading ofEnkeldoornoog BWaterInfrastructure,Phase 2 - Ward 5and 13

KPI Km of pipelinecompleted None None None None Enkeldoornoog B Ward 5and 15 MIGTarget 2.5km pipelinecompleted None None None NoneBudget R 0.00 R 1994 455.5 R 0.00 R 0.00 R 0.00
1.1 1.1b DTS003 Augmentation ofBulk WaterSupply Cluster 1 -10 (Boreholes) inVarious VillagesElectrification,Installation ofElectricSubmersiblePump andReticulation

KPI pipelineconstructed andelectrificationinstalled insubmersiblepump andreticulation

None None None None (MolotoSouth - Ward1, MolotoSouth-East -Ward 3,Luthuli -Ward 22,Langkloof -Ward 8,Verena D -Ward 11,Engwenyameni - Ward19, Sun CityC - Ward 19,Bundu -Ward 24,Machipe -Ward 24,

MIG

Target Completion ofpipeline pipelineconstructed andelectrificationinstalled insubmersiblepump andreticulation

None None None None

Budget R 0.00 R 2 000 000.0 R 3 000 00.0 R 0.00 R 0.00
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Mathysensloop - Ward 7,TweefonteinC - Ward 12,TweefonteinD - Ward 12,Wolvenkop -Ward 11,Verena C -Ward 11,Kwaggafontein B - Ward25,Kwaggafontein C - Ward26, andKwaggafontein D - Ward31) -1.1 1.1a1.1b DTS004 Upgrading ofVerena A WaterInfrastructure(Multi-YearProject) - Ward 8

KPI Km pipelineconstructed None None None None Verena AWard 8 MIGTarget 1 km pipeline None None None NoneBudget R 0.00 R0.00 R 7 137 345.0 R 9 762 500.0 R 0.00
1.1 1.1a1.1b DTS005 Upgrading ofSheldon(Empumelelweni) WaterInfrastructure(Multi-YearProject) - Ward14

KPI Waterinfrastructureupgrading Number of plantmodulesconstructed None None None MachipeBoekenhoutBunduMathysensloop
MIG

Target Waterinfrastructureupgraded Construction of 17.5 ml per dayplant module None None None
Budget R0.00 R0.00 R 7 500 000.0 R 14 000 000.0 R 0.00

1.1 1.1a1.1b DTS006 KPI Water waterinfrastructureconstructed None None None None Mahlabathini
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Upgrading ofMahlabathiniWaterInfrastructure(Multi-YearProject) - Ward22

Target Waterinfrastructureconstructed None None None None
Budget R0.00 R0.00 R 6 800 000.0 R 8 000 000.0 R 0.00

1.1 1.1a1.1b DTS007 Upgrading ofTweefontein Cand DK WaterInfrastructure(Multi-YearProject) - Ward12

KPI No. (#) ofhouseholdsprovided withwater
No. (#) ofhouseholdsprovided withwater

None None None TweefonteinC and DK OPEX
TargetBudget R0.00 R0.00 R4 762 500.0 R 6 000 000.0 R0.00

1.2 1.2a DTS008 Luthuli WasteWater TreatmentWorks, Phase 1(Multi-YearProject) - Ward22

KPI Waste treatment None None None Luthuli WSIGTarget Waste treatmentdone None None NoneBudget R0.00 R 3 000 000.0 R 8 143 750.0 R 12 337 500 R 0.00
1.2 1.2a DTS009 Upgrading ofTweefontein KWaste WaterTreatmentWorks, Phase 2(Multi-YearProject) - Ward13

KPI Waste treatment None None TweefonteinK WSIGTarget Waste treatmentdone None NoneBudget R R 2 000 000.0 R 5 830 000.0 R 7 5000 000.0 None

1.2 1.2a DTS010 Installation ofHigh Mast Lights
KPI None Number of highlights Number of hightmast connected None None [Phola Park(ExtensionC) - Ward 6,Msholozi -

WSIGTarget None 250 150 None NoneBudget R 0.00 R 60 000 000.0 R 0.00 R 0.00 R 0.00
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022in VariousVillages Ward 4,Buhlebesizwe RDP - Ward16,Kwaggafontein A(Mgobeni) -Ward 27,TweefonteinJ - Ward 9,TweefonteinJ - Ward 30,Moloto(Section B7)- Ward 3,LoopsruitFarms -Ward 32,BronxmineFarms -Ward 32,Thembalethu(Section 16)- Ward 5,Ntokozweni -Ward 17,Mzimuhle -Ward 10,Kwaggafontein A (SparSection) -Ward 28,Kwaggafontein A (CornerCafe) - Ward28,VlaklaagteNo. 1 - Ward21,VlaklaagteNo. 1(Paraffin
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Area) - Ward21,RietfonteinFarms -Ward 8,TweefonteinG - Ward 30,TweefonteinH - Ward 30,Luthuli(Mahlabathini) - Ward22,TweefonteinK - Ward 13,KwaMhlangaB - Ward 32,DoornekFarms -Ward 8,SwartkopiesFarms -Ward 10, andWolvenkop(PhakamaSection) –Ward 111.21.2 1.2a1.2a DTS011DTS008 Regravelling ofInternal Roads inVarious Villages(Vlaklaagte No. 2,Mountain View,Vlaklaagte No. 1,Boekenhouthoek,KwaMhlanga andMandela) - Ward16, 14, 21, 24, 32and 22

KPI None Number of roadregravelled Number of roadregravelled None None TweefonteinGKwaggafontein
WSIGWSIGKPI None Number of roadregravelled Number of roadregravelled None NoneTarget None None

Budget R 0.00 R 500 000.0 R 0.00 R 0.00 R 0.00
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20221.2 1.2a DTS012 Construction ofLuthuli LinkRoad - Ward 22 KPI Link roadconstructed Link roadconstructed Link roadconstructed None None Luthuli WSIGTarget None None None None NoneBudget R 0.00 R 2 630 00.0 R 4 870 00.0 R 0.00 R 0.001.2 1.2a DTS013 Construction ofSun City AA BusRoute - Ward 20 KPI None Construction ofroad Construction ofroad None None Sun City AA WSIGTarget None None 300 None NoneBudget R 0.00 R 618 750.0 R 6 881 250.0 R 0.00 R 0.001.3 1.3a DTS014 Construction ofChris Hani BusRoute - Ward 18 KPI Km of pipelineconstructed None None None None Chris Haniward 18 MIGTarget 1 None None None NoneBudget R 0.00 R 618 750.0 R 6 881 250.0 R 0.00 R 0.001.3 1.3a DTS015 Construction ofKwaMhlanga BLink Road - Ward32

KPI Link roadconstructed Link roadconstructed None None None KwamHlanga BWARD 32 MIGTarget None None None None NoneBudget R 0.00 R 6 18 750.0 R 6 881 250.0 R 0.00 R 0.001.3 1.3a DTS016 Construction ofMoloto NorthBus Route - Ward2
KPI Construction ofbus road Construction of busroad KPI KPI MolotoNorth MIGTarget None None Target TargetBudget R 0.00 R 618 750.0 R 6 881 250.0 R 0.00 Budget1.3 1.3a DTS017 Construction ofSun City A BusRoute - Ward 19 KPI None Construction of busroad Construction ofbus road Sun City A MIGTarget None Construction of busroad Construction ofbus roadBudget R 0.00 R0.00 R 618 750.0 R 6 881 250.0R0.00 R 0.001.3 1.3a DTS018 Construction ofBoekenhouthoekBus Route - Ward24
KPI None Construction of busroad Construction ofbus road None None b/hoek MIGTarget None Construction of busroad Construction ofbus road None NoneBudget R 0.00 R0.00 R 618 250.0 R 6 881 250.0 R 0.001.3 1.3a DTS019 Construction ofZakheni BusRoute - Ward 4WaterInfrastructure
KPI None Construction of busroad Construction ofbus road None None Zakheni WSIG
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Target Construction ofbus road Construction of busroad None None None

Budget R 0.00 R 0.00 R 618 750.0 R 6 881.250.0 R 0.001.3 1.3a DTS020 Construction ofMathyzensloopBus Route - Ward7
KPI None None None None KPI mathyzensloop WSIGTarget None None None None TargetBudget R 0.00 R 0.00 R 618 750.0 R 6 881 250.0 R 0.00

1.3 1.3a DTS021 Construction ofMountainviewBus Route - Ward14
KPI None None None None None MountainView WSIGTarget None None None None NoneBudget R 0.00 R 0.00 R 0.00 R 0.00 R 618 750.0

1.3 1.3a DTS022 Construction ofZenzele BusRoute - Ward 9 KPI None None None None None Zenzele WSIGTarget None None None None NoneBudget R 0.00 R 0.00 R 0.00 R 0.00 R 618 750.01.3 1.3a DTS023 Construction ofSakhile Route -Ward 18 KPI None None None KPI None Sakhile OPEXTarget None None None Target NoneBudget R 0.00 R 0.00 R 0.00 R0.00 R 6 18 750.01.3 1.3a DTS024 Construction ofMulti-PurposeCentre inPhumula (Multi-Year Project) -Ward 23
KPI None Construction Multi-purpose centre ConstructionMulti-purposecentre None None PHUMULA
Target Multi-purposeconstructed Multi-purposeconstructed None NoneBudget R 4 225 000.0 R 5 592967.27 R 0.00 R 0.00

1.3 1.3a DTS025 Upgrading ofKwaggafonteinStadium - Ward26
KPI None Upgrading ofstadium Upgrading ofstadium None None KwaggafonteinTarget None Stadium upgraded Stadiumupgraded None NoneBudget R 0.00 R 1 351 250.0 R 2 930 631.5 R 9 189 854.9 R 0.00
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SO 1: To provide households with basic services including water, adequate sanitation, adequate public lighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measur
e

Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20221.3 1.3a DTS026 Construction ofMulti-PurposeCentre in MolotoNorth - Ward 2

KPI None Construction Multi-purpose centre ConstructionMulti-purposecentre ConstructionMulti-purposecentre None MolotoNorthTarget None Multi-purposeconstructed Multi-purposeconstructed Multi-purposeconstructed NoneBudget R 0.00 R 0.00 R 0.00 R 4 858 295.09 None
1.3 1.3a DTSO27 Upgrading ofKwaggafonteinLandfill Site(Multi-YearProject) - Ward25

KPI None Upgrading of landfill site Upgrading ofland fill site None None KwaggafonteinTarget None Land fill upgraded Land fillupgraded None NoneBudget R 0.00 R 22 355 694.4 16 071 606.03
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8.1.2. Spatial Rationale and Development Programmes

SO 2: To create integrated and sustainable human settlements through the proactive planning and development of land

IDP
Objective
No.

IDP KPI
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20222.1 2.1a12.1b2.1cSee NDMProjects

0000 None None None None None None None None NkangalaDistrcitMunicipality
2.2 2.2a TPS001 Establishment ofLandDevelopmentCommittee

KPI None No. (#)of landdevelopmentCommitteesestablished
None None None Thembisile OPEX

Target None 1 None None NoneBudget 0.00 X 0.00 0.00 0.002.2 2.2b TPS002 Facilitation ofLandDevelopmentCommitteemeetings
KPI None No. (#)of landdevelopmentcommitteesittings held

No. (#)of landdevelopmentcommitteesittings held
No. (#)of landdevelopmentcommitteesittings held

No. (#)of landdevelopmentcommitteesittings held
Thembisile OPEX

Target None 2 2 2 2Budget 0.00 X X X X2.2 2.2c TPS003 Implementationof LandDevelopmentCommitteeResolutions
KPI None Percentage (%)of landdevelopmentcommitteeresolutionsimplemented

Percentage (%)of landdevelopmentcommitteeresolutionsimplemented
Percentage (%)of landdevelopmentcommitteeresolutionsimplemented

Percentage (%)of landdevelopmentcommitteeresolutionsimplemented
Thembisile OPEX

Target None 100% 100% 100% 100%Budget 0.00 X X X X2.2 2.2d TPS004 Signing MOU’swith traditionalcouncils on land KPI None None Number (#) ofMOU’ssignedwith traditionalCouncils
None None Thembisile OPEX

1 The municipality is currently being assisted by Nkangala District Municipality for Town Planning and related activities, the Municipality does not have a budget for the implementation of projects relatedto indicator #2.1a (See Nkangala District Municipality Projects)
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SO 2: To create integrated and sustainable human settlements through the proactive planning and development of land

IDP
Objective
No.

IDP KPI
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022developmentmatters Target None None 5 None NoneBudget 0.00 0.00 X 0.00 0.002.2 2.2e TPS005 Implementaionof Court ordersin realtion to theillegal occupationof land

KPI None Percentage (%)of court ordersimplemented Percentage (%)of court ordersimplemented Percentage (%)of court ordersimplemented Percentage (%)of court ordersimplemented Thembisile OPEX
Target None 100% 100% 100% 100%Budget 0.00 X X X X2.2 2.2f TPS006 Developmentand adoption andimplemention ofland invasionpolicy
KPI None No. (#) of Landinvasion policiesadopted byCouncil

None None None Thembisile OPEX
Target None 1 None None NoneBudget 0.00 X 0.00 0.00 0.002.2 2.2f TPS007 Reports on theimplementationof land invasionpolicy to Council
KPI None No. (#) of landinvasion reportstabled in council No. (#) of landinvasion reportstabled in council No. (#) of landinvasion reportstabled in council No. (#) of landinvasion reportstabled in council Thembisile OPEX
Target None 2 2 2 2Budget 0.00 X X X X2.3 2.3a TPS008 Developmentand adoption ofwall to wall landuse managementscheme
KPI None None No (#) of wall towall land usemanagementschemesdeveloped

No. (#) of wall towall land usemanagementschemes adoptedby Council
None Thembisile OPEX

Target None None 1 1 NoneBudget 0.00 0.00 R 500 000.00 X 0.002.3 2.3b TPS009 Approval of landdevelopmentapplications KPI None None None Percentage (%)of landdevelopmentapplicationsprocessed in linewith theapproved landuse scheme

Percentage (%)of landdevelopmentapplicationsprocessed in linewith theapproved landuse scheme

Thembisile OPEX

Target None None None 100% 100%Budget 0.00 0.00 0.00 X X
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8.1.3. Environment, Safety, Social Development, Arts and Recreation Programmes

SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20223.1 3.1a3.1b SDS001 Upgrading ofKwaggafonteinLandfill Site KPI No. (#) of landfillsites upgraded None None None None KwaggafonteinTarget 1 None None None NoneBudget R 9 218 177.00 R 0.00 R 0.00 R 0.00 R 0.00

3.2 3.2a SDS002 Refuse RemovalKwamhlanga andTweefontein K KPI No. of (#)Householdsprovided withrefuse removalweekly
No. of (#)Householdsprovided withrefuse removalweekly

No. of (#)Householdsprovided withrefuse removalweekly
No. of (#)Householdsprovided withrefuse removalweekly

No. of (#)Householdsprovided withrefuse removalweekly
KwamhlangaTweefontein K OPEX

Target 5 000 6 000 7 000 8 000 9 000Budget X X X X X3.2 3.2b SDS003 Refuse RemovalThembisile Areas KPI No. of (#)Householdsprovided withrefuse removalonce fortnightly
No. of (#)Householdsprovided withrefuse removalonce fortnightly

No. of (#)Householdsprovided withrefuse removalonce fortnightly
No. of (#)Householdsprovided withrefuse removalonce fortnightly

No. of (#)Householdsprovided withrefuse removalonce fortnightly
Thembisile OPEX

Target 104 282 104 282 104 282 104 282 104 282Bugdet X X X X X3.3 3.3a SDS004 Development ofMunicipalCemetaries KPI None Number (#) ofRegionalCemeteriesfenced
Number (#) ofRegionalCemeteriesfenced

Number (#) ofRegionalCemeteriesfenced
Number (#) ofRegionalCemeteriesfenced

Thembisile OPEX
Target None 2 2 2 3Budget R 0.00 R 100 000.00 R 100 000.00 R 100 000.00 R 150 000.00

3.4 3.4a SDS005 Refurbishment ofCommunity Halls KPI Number (#) ofcommunity hallsrefurbished Number (#) ofcommunity hallsrefurbished Number (#) ofcommunity hallsrefurbished Number (#) ofcommunity hallsrefurbished Number (#) ofcommunity hallsrefurbished Thembisile
Target 2 (Kwamnhlanga&Kwaggafontein) 2 (Mandela&Phola Park) 2 (Verena Cluster& Vezubuhle) 2 (Kwamnhlanga&Kwaggafontein) 2 (Mandela&Phola Park)Bugdet R 500 000.00 R 1 200 000.00 R 1 300 000.00 R 500 000.00 R 500 000.00
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20223.4 3.4b SDS006 Upgrading ofKwaggafonteinStadium KPI None Number (#) ofupgradingdesignsproduced

Number (#) ofstadiumsupgraded None None Kwaggafontein
Target None 1 1 None NoneBugdet R 0.00 R 3 587 120.44 R 16 539 009.45 R 0.00 R 0.003.4 3.4b SDS007 Upgrading ofKwamhlangaStadium KPI None None Number (#) ofupgradingdesignsproduced

Number (#) ofstadiumsupgraded None Kwamhlanga
Target None None 1 1 NoneBugdet R 0.00 R 0.00 R 500 000.00 R 2 000 000.00 R 0.003.4 3.4c SDS008 Landscaping andbeautification ofMunicipalfacilities
KPI Number (#) ofMunicipalfacilitiesprovided withlandscaping

Number (#) ofMunicipalfacilitiesprovided withlandscaping
Number (#) ofMunicipalfacilitiesprovided withlandscaping

Number (#) ofMunicipalfacilitiesprovided withlandscaping
Number (#) ofMunicipalfacilitiesprovided withlandscaping

KwaggafonteinMunicipalOfficesKwamhlangaStadiumKwaggafonteinstadiumTweefontein Ksatellite officeCommunityhalls
Target 1 5 5 5 5Bugdet R 100 000.00 R 105 700.00 R111 619.00 R150 000.00 R150 000.00

3.4 3.4d SDS009 Grading of SportFields KPI Number (#) ofsport fieldsgraded Number (#) ofsport fieldsgraded Number (#) ofsport fieldsgraded Number (#) ofsport fieldsgraded Number (#) ofsport fieldsgraded Thembisile OPEX
Target 32 32 32 32 32Bugdet X X X X X3.5 3.5d SDS010 Construction ofParking facilitiesat Municipalhead office
KPI Number ofparking facilitiesconstructed None None None None Kwaggafontein OPEX
Target 1 parking facility None None None NoneBugdet R 100 000.00 R 0.00 R 0.00 R 0.00 R 0.003.5 3.5d SDS011 Construction ofmultipurposecenter inPhumula
KPI Number (#) ofmultipurposecentersconstructed

None None None None Phumula MIG
Target 1 None None None None
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Bugdet R 5 904 000.00 R 0.00 R 0.00 R 0.00 R 0.003.5 3.5d SDS012 Construction ofmultipurposecenter in MolotoNorth

KPI None Number (#) ofdesgn reportsproduced Number (#)ofmultipurposecentersconstructed
None None Moloto North MIG

Target None 1 1 None NoneBugdet R 0.00 R 1 000 000.00 R 11 012 775.53 R 0.00 R 0.003.5 3.5d SDS013 Construction ofCommunty HallTweefontein F KPI None None Number (#) ofdesgn reportsproduced Number (#)ofCommunity HallsConstructed None Tweefontein F
Target None None 1 1 NoneBugdet R 0.00 R 0.00 R 5 00 000.00 R 5 000 000.00 R 0.003.5 3.5d SDS014 Construction ofCommunity HallBoekenhouhoek KPI None None Number (#) ofdesgn reportsproduced Number (#)ofCommunity HallsConstructed None BoekenhouhoekTarget None None 1 1 NoneBugdet R 0.00 R 0.00 R 5 00 000.00 R 5 000 000.00 R 0.003.5 3.5d SDS015 Construction ofCommunity HallVlaklaagte 2 KPI None None None Number (#) ofdesgn reportsproduced Number (#)ofCommunity HallsConstructed Vlaklaagte 2
Target None None None 1 1Bugdet R 0.00 R 0.00 R 0.00 R 500 000.00 R 5 000 000.003.5 3.5d SDS016 Construction ofTweefontein KWWTW KPI None None None Number (#) ofdesgn reportsproduced Number (#)ofCommunity HallsConstructed Tweefontein K
Target None None None 1 1Bugdet R 0.00 R 0.00 R 0.00 R 500 000.00 R 5 000 000.00N/A N/A SDS017 Submission ofquarterly statusreports onMunicipalSecurity Services
KPI Number of statusreports onMunicipalsecuritysubmitted to theMunicipalManager

Number of statusreports onMunicipalsecuritysubmitted to theMunicipalManager

Number of statusreports onMunicipalsecuritysubmitted to theMunicipalManager

Number of statusreports onMunicipalsecuritysubmitted to theMunicipalManager

Number of statusreports onMunicipalsecuritysubmitted to theMunicipalManager

Thembisile OPEX

Target 4 4 4 4 4Bugdet R 13 000 000.00 R 13 500 000.00 R 14 000 000.00 R 14 500 000.00 R 15 000 000.00
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022N/A N/A SDS018 Conducting ofroad blocks KPI Number of roadblocks conducted Number of roadblocks conducted Number of roadblocks conducted Number of roadblocks conducted Number of roadblocks conducted Thembisile OPEXTarget 24 24 24 24 24Bugdet X X X X XN/A N/A SDS019 Conducting ofLiteracycampaigns KPI Number ofliteracycampaignsconducted

Number ofliteracycampaignsconducted
Number ofliteracycampaignsconducted

Number ofliteracycampaignsconducted
Number ofliteracycampaignsconducted

Thembisile OPEX
Target 1 1 1 1 1Bugdet X X X X XN/A N/A SDS020 Conducting ofLibrarycampaign KPI Number oflibrarycampaignsconducted

Number oflibrarycampaignsconducted
Number oflibrarycampaignsconducted

Number oflibrarycampaignsconducted
Number oflibrarycampaignsconducted

Thembisile OPEX
Target 1 1 1 1 1Bugdet X X X X XN/A N/A SDS021 Conducting ofHIV /AIDScampaigns KPI Number ofHIV/Aidscampaignsconducted

Number ofHIV/Aidscampaignsconducted
Number ofHIV/Aidscampaignsconducted

Number ofHIV/Aidscampaignsconducted
Number ofHIV/Aidscampaignsconducted

Thembisile OPEX
Target 6 6 6 6 6Bugdet X X X X X
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8.1.4. Financial Management and Viability Programmes

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds

2017/2018 2018/2019 2019/2020 2020/2021 2021/20224.1 4.1a DBT001 Approve annualbudget that arecompliant withthe MFMA andtreasurystandards
KPI Number ofannual budgetsapproved in linewith MFMA andtreasurystandards

Number ofannual budgetsapproved in linewith MFMA andtreasurystandards
Number ofannual budgetsapproved in linewith MFMA andtreasurystandards

Number ofannual budgetsapproved in linewith MFMA andtreasurystandards
Number ofannual budgetsapproved in linewith MFMA andtreasurystandards

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X4.1 4.1b DBT002 Budgetadjustment inline with MFMAand treasurystandards
KPI Number ofbudgets adjustedin line withMFMA andtreasurystandards

Number ofbudgets adjustedin line withMFMA andtreasurystandards
Number ofbudgets adjustedin line withMFMA andtreasurystandards

Number ofbudgets adjustedin line withMFMA andtreasurystandards
Number ofbudgets adjustedin line withMFMA andtreasurystandards

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X4.2 4.2a DBT003 Development ofAudit Action Plan KPI Number of auditaction plansdeveloped Number of auditaction plansdeveloped Number of auditaction plansdeveloped Number of auditaction plansdeveloped Number of auditaction plansdeveloped Thembisile OPEX
Target 1 1 1 1 1Budget X X X X X4.2 4.2a4.2b DBT004 Progress Reporton theImplementationof the auditaction plan
KPI Number ofprogress reportson the auditaction plansubmitted

Number ofprogress reportson the auditaction plan
Number ofprogress reportson the auditaction plan

Number ofprogress reportson the auditaction plan
Number ofprogress reportson the auditaction plan

Thembisile OPEX
Target 1 report quartely 1 report quartely 1 report quartely 1 report quartely 1 reportquartelyBudget X X X X X
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds

2017/2018 2018/2019 2019/2020 2020/2021 2021/20224.3 4.3a4.3b DBT005 Revenuecollection in linewith thebudgetedfinancialperformance
KPI Amount ofrevenuecollectedincluding grants

Amount ofrevenuecollectedincluding grants
Amount ofrevenuecollectedincluding grants

Amount ofrevenuecollectedincluding grants
Amount ofrevenuecollectedincluding grants

Thembisile OPEX
Target R556 858 000.00 R545 671 000.00 R578 366 000.00 None NoneBudget X X X X X4.4 4.4a DBT006 RevenueEnhancementoutreachmeetings
KPI Number ofoutreachmeetingconducted

Number ofoutreachmeetingconducted
Number ofoutreachmeetingconducted

Number ofoutreachmeetingconducted
Number ofoutreachmeetingconducted

Thembisile OPEX
Target 12 12 12 12 12Budget X X X X X4.5 4.5a DBT007 Development ofData cleansingaction plan KPI Number of dataaction plansdeveloped None None None None Thembisile OPEX
Target 1 None None None NoneBudget X R0.00 R0.00 R0.00 R0.004.5 4.5a DBT008 Implementationdata cleansingproccess KPI Number ofreportssubmitted to themunicipalmanager on datacleansing

Number ofreportssubmitted to themunicipalmanager on datacleansing
Number ofreportssubmitted to themunicipalmanager on datacleansing

None None Thembisile OPEX

Target 1 quarterly 1 quarterly 1 quarterly None NoneBudget R 600 000.00 R 450 000.00 R 350 000.00 R0.00 R0.004.6 4.6a DBT009 Registration ofIndigents KPI Number ofindigentsregistered on theindigent register
Number ofindigentsregistered on theindigent register

Number ofindigentsregistered on theindigent register
Number ofindigentsregistered on theindigent register

Number ofindigentsregistered on theindigent register
Thembisile OPEX

Target 1000 1000 1000 1000 1000Budget X X X X X4.6 4.6a DBT010 Provision ofservices toindigenthouseholds
KPI Percentage ofhouseholdsearning less thanR1100 permonth withaccess to freebasic services

Percentage ofhouseholdsearning less thanR1100 permonth withaccess to freebasic services

Percentage ofhouseholdsearning less thanR1100 permonth withaccess to freebasic services

Percentage ofhouseholdsearning less thanR1100 permonth withaccess to freebasic services

Percentage ofhouseholdsearning less thanR1100 permonth withaccess to freebasic services

Thembisile OPEX

Target 100% 100% 100% 100% 100%
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Budget X X X X X4.7 4.7a DBT011 Fixed AssetRegistercompliance withGRAP
KPI Number of actionplans developedin line with FARcompliance withGRAP standards

None None None None Thembisile OPEX
Target 1 None None None NoneBudget X R0.00 R0.00 R0.00 R0.004.7 4.7a DBT012 Conduct assetverification KPI Number of assetverificationsconducted Number of assetverificationsconducted Number of assetverificationsconducted Number of assetverificationsconducted Number of assetverificationsconducted Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X4.7 4.7a DBT013 Updating of theFixed AssetRegister KPI Rate update ofthe Fixed AssetRegister Rate update ofthe Fixed AssetRegister Rate update ofthe Fixed AssetRegister Rate update ofthe Fixed AssetRegister Rate update ofthe Fixed AssetRegisterTarget Daily Daily Daily Daily DailyBudget X X X X X4.7 N/A DBT014 Submission ofSection 71monthly budgetstatements
KPI Number ofsection 71montlhy budgetstatementssubmitted within10 days after theend of eachmonth to theExecutive mayorand theprovincialtreasury

Number ofsection 71montlhy budgetstatementssubmitted within10 days after theend of eachmonth to theExecutive mayorand theprovincialtreasury

Number ofsection 71montlhy budgetstatementssubmitted within10 days after theend of eachmonth to theExecutive mayorand theprovincialtreasury

Number ofsection 71montlhy budgetstatementssubmitted within10 days after theend of eachmonth to theExecutive mayorand theprovincialtreasury

Number ofsection 71montlhy budgetstatementssubmittedwithin 10 daysafter the end ofeach month tothe Executivemayor and theprovincialtreasury

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X4.7 N/A DBT015 Submission ofSupply ChainManagementReports toCouncil
KPI Number ofSupply ChainManagementReportssubmitted toCouncil

Number ofSupply ChainManagementReportssubmitted toCouncil
Number ofSupply ChainManagementReportssubmitted toCouncil

Number ofSupply ChainManagementReportssubmitted toCouncil
Number ofSupply ChainManagementReportssubmitted toCouncil

Thembisile OPEX

Target 4 4 4 4 4
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SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Budget X X X X X4.7 N/A DBT016 Submission ofbudgetstatements tocouncil
KPI Number ofbudgetstatementssubmitted tocouncil

Number ofbudgetstatementssubmitted tocouncil
Number ofbudgetstatementssubmitted tocouncil

Number ofbudgetstatementssubmitted tocouncil
Number ofbudgetstatementssubmitted tocouncil

Thembisle OPEX
Target 4 4 4 4 4Budget X X X X X4.7 N/A DBT017 Submission ofbankreconciliations toCouncil
KPI Number of bankreconciliationssubmitted toCouncil

Number of bankreconciliationssubmitted toCouncil
Number of bankreconciliationssubmitted toCouncil

Number of bankreconciliationssubmitted toCouncil
Number of bankreconciliationssubmitted toCouncil

Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X4.7 N/A DBT018 Compilation andsubmission ofAnnual FinancialStatements tothe AuditorGeneral
KPI Number ofAnnual FinancialStatementscompiled andsubmitted to theAuditor General

Number ofAnnual FinancialStatementscompiled andsubmitted to theAuditor General
Number ofAnnual FinancialStatementscompiled andsubmitted to theAuditor General

Number ofAnnual FinancialStatementscompiled andsubmitted to theAuditor General
Number ofAnnual FinancialStatementscompiled andsubmitted to theAuditor General

Thembisile OPEX

Target 1 1 1 1 1Budget R 1 100 000.00 R 1 100 000.00 R 1 100 000.00 R 1 100 000.00 R 1 100 000.004.7 N/A DBT019 Conduct stocktaking KPI Number of stocktaking sessionsconducted Number of stocktaking sessionsconducted Number of stocktaking sessionsconducted Number of stocktaking sessionsconducted Number of stocktaking sessionsconducted Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X4.7 N/A DBT020 Implementationof valuation roll KPI PercentageImplementationof valuation roll PercentageImplementationof valuation roll PercentageImplementationof valuation roll PercentageImplementationof valuation roll PercentageImplementationof valuation roll Thembisile OPEX
Target 100% 100% 100% 100% 100%Budget X X X X X4.7 N/A DBT021 Compilation of avaluation roll KPI None Number ofvaluation rollscompiled Number ofsupplementaryvaluation rollscompiled

Number ofsupplementaryvaluation rollscompiled
Number ofsupplementaryvaluation rollscompiled

Thembisile OPEX
Target None 1 1 1 1



CHAPTER 8: PROJECTS AND PROGRAMMES

190

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Budget R0.00 R0.00 R0.00 R0.00 R0.00
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8.1.5. Local Economic Development and Youth Programmes

SO 5: To create a conducive environment for economic development, investment attraction and job creation.

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project Name Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20225.1 5.1a5.1b LED001 ExpandedPublic WorksProgramme KPI Number of jobscreated throughthe ExtendedPublic WorksProgramme

Number of jobscreated throughthe ExtendedPublic WorksProgramme
Number of jobscreatedthrough theExtendedPublic WorksProgramme

Number of jobscreatedthrough theExtendedPublic WorksProgramme
Number of jobscreated throughthe ExtendedPublic WorksProgramme

Thembisile EPWPGrant
Target 100 100 100 100 100Budget R 2 560 000.00 X X X X5.1 5.1a5.1c LED002 Facilitation ofthe CommunityWorksProgramme
KPI Number of jobscreated throughthe CommunityWorksProgramme

Number of jobscreated throughthe CommunityWorksProgramme
Number of jobscreatedthrough theCommunityWorksProgramme

Number of jobscreatedthrough theCommunityWorksProgramme
Number of jobscreated throughthe CommunityWorksProgramme

Thembisile OPEX

Target 1200 1200 1200 1200 1200Budget X X X X X5.1 5.1d LED003 Conduct LEDForumMeetings KPI Number of LEDForum meetingsconducted Number of LEDForum meetingsconducted Number of LEDForummeetingsconducted
Number of LEDForummeetingsconducted

Number of LEDForum meetingsconducted Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X5.1 5.1d LED004 Sumbit LEDforum reportsto theExecutiveMayoralCommittee
KPI Number of LEDForum reportssubmitted to theMayoralCommittee

Number of LEDForum reportssubmitted to theMayoralCommittee
Number of LEDForum reportssubmitted tothe MayoralCommittee

Number of LEDForum reportssubmitted tothe MayoralCommittee
Number of LEDForum reportssubmitted to theMayoralCommittee

Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X5.1 5.1d LED 005 Conduct LEDOutreachmeetings onMass EconomicOpportunities
KPI Number of LEDoutreachmeetingsconducted

Number of LEDoutreachmeetingsconducted
Number of LEDoutreachmeetingsconducted

Number of LEDoutreachmeetingsconducted
Number of LEDoutreachmeetingsconducted

Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project Name Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20225.1 5.1e LED 006 Engagement ofstakeholderson Moloto roaddevelopment

KPI Number ofstakeholderengagementmeetings heldMoloto RoadDevelopment
Number ofstakeholderengagementmeetings heldMoloto RoadDevelopment

Number ofstakeholderengagementmeetings heldMoloto RoadDevelopment
Number ofstakeholderengagementmeetings heldMoloto RoadDevelopment

Number ofstakeholderengagementmeetings heldMoloto RoadDevelopment
Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X5.1 5.1e LED 007 ConductReferenceCommitteemeetings forCommunityWorksProgramme

KPI Number of LocalReferenceCommitteemeetings held onCommunityWorksProgramme

Number of LocalReferenceCommitteemeetings held onCommunityWorksProgramme

Number ofLocalReferenceCommitteemeetings heldon CommunityWorksProgramme

Number ofLocalReferenceCommitteemeetings heldon CommunityWorksProgramme

Number of LocalReferenceCommitteemeetings held onCommunityWorksProgramme

Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X5.2 5.2a5.2b5.2c5.2d
LED008 Developmentof MunicipalInvestmentStrategy

KPI None Number ofmunicipalinvestmentstrategiesreviewed
Number ofmunicipalinvestmentstrategiesreviewed

None None Tembisile OPEX
Target None 1 None None NoneBudget R 0.00 R 0.00 R 0.00 R 0.00 R 0.005.2 5.2e LED009 Developmentof Programmefor state landrelease forEconomicDevelopment
KPI None Number of stateland releaseprogrammesdeveloped

None None None Thembisile OPEX
Target None 1 None None NoneBudget R 0.00 X R 0.00 R 0.00 R 0.005.2 5.2e LED010 Submission ofApplicationsfor State landrelease
KPI None Number ofapplicationssubmitted for therelease of stateland

Number ofapplicationssubmitted forthe release ofstate land
Number ofapplicationssubmitted forthe release ofstate land

Number ofapplicationssubmitted for therelease of statelandTarget None 1 1 1 1Budget R 0.00 X X X X
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project Name Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20225.2 5.2f LED011 Consultationand supportmeetings forLucrativeInvestors

KPI Number ofmeetingsheld toengage andsupport lucrativeinvestors
Number ofmeetingsheld toengage andsupport lucrativeinvestors

Number ofmeetingsheldto engage andsupportlucrativeinvestors
Number ofmeetingsheldto engage andsupportlucrativeinvestors

Number ofmeetingsheld toengage andsupport lucrativeinvestors
Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X5.3 5.3a5.3b LED012 Identificationof new touristsites KPI Number of newtouristdestination sitesidentified
None None None None Thembisile OPEX

Target 1 None None None NoneBudget X R 0.00 R 0.00 R 0.00 R 0.005.4 5.4a LED013 Training andSupport forSMME’s andCooperatives
KPI Number ofSMME’s andCooperativestrained andsupported

Number ofSMME’s andCooperativestrained andsupported
Number ofSMME’s andCooperativestrained andsupported

Number ofSMME’s andCooperativestrained andsupported
Number ofSMME’s andCooperativestrained andsupported

Thembisile OPEX
Target 40 40 40 40 40Budget X X X X X5.4 5.4a LED014 ConductCooperativeProjectmeetings
KPI Number ofCooperativeproject meetingsconducted

Number ofCooperativeproject meetingsconducted
Number ofCooperativeprojectmeetingsconducted

Number ofCooperativeprojectmeetingsconducted
Number ofCooperativeproject meetingsconducted

Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X5.4 5.4b LED015 Registraton ofSMME’s andCooperativeson municipaldatabase
KPI Number ofcooperatives andSMME’sregistered onmunicipaldatabase

Number ofcooperatives andSMME’sregistered onmunicipaldatabase
Number ofcooperativesand SMME’sregistered onmunicipaldatabase

Number ofcooperativesand SMME’sregistered onmunicipaldatabase
Number ofcooperatives andSMME’sregistered onmunicipaldatabase

Thembisile OPEX

Target 20 20 20 20 20Budget X X X X X5.4 5.4c LED016 Identify andSupport RuralSmallholder KPI Number of ruralsmallholderfarmers and Number of ruralsmallholderfarmers and Number ofruralsmallholder Number ofruralsmallholder Number of ruralsmallholderfarmers and Thembisile OPEX
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project Name Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022farmers andcommunityGardens communitygardensidentified communitygardenssupported farmers andcommunitygardenssupported

farmers andcommunitygardenssupported
communitygardenssupportedTarget 20 20 20 20 20Budget X X X X X5.5 5.5a LED017 Developmentof anIntegratedYouth Strategy

KPI Number ofintegrated youthstrategiesdeveloped
Numberofintegratedyouth strategiesreviewed

Numberofintegratedyouthstrategiesreviewed
Numberofintegratedyouthstrategiesreviewed

Numberofintegratedyouth strategiesreviewed
Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X5.5 5.5a5.5b LED018 Appointmentof youth onCWP andEPWP
KPI Percentage ofyouth appointedon CWP andEPWP

Percentage ofyouth appointedon CWP andEPWP
Percentage ofyouthappointed onCWP andEPWP

Percentage ofyouthappointed onCWP andEPWP
Percentage ofyouth appointedon CWP andEPWP

Thembisile OPEX
Target Atleast 50% Atleast 50% Atleast 50% Atleast 50% Atleast 50%Budget X X X X X5.5 5.5a5.5c LED020 Establishmentof youth desk KPI None Number of youthDesksestablished None None None Thembisile OPEX
Target None 1 None None NoneBudget R0.00 R 100 000.00 R0.00 R0.00 R0.005.5 5.5a5.5d LED021 Submission ofreport on theappointment ofyouth ownedenterprises toMayor
KPI Number ofreportssubmitted to theMayor on theappointment ofyouth ownedenterprises forprocurementjobs

Number ofreportssubmitted to theMayor on theappointment ofyouth ownedenterprises forprocurementjobs

Number ofreportssubmitted tothe Mayor ontheappointment ofyouth ownedenterprises forprocurementjobs

Number ofreportssubmitted tothe Mayor ontheappointment ofyouth ownedenterprises forprocurementjobs

Number ofreportssubmitted to theMayor on theappointment ofyouth ownedenterprises forprocurementjobs

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X5.5 5.5a5.5d LED022 Awarding ofprocurement/ KPI Percentage ofprocurement Percentage ofprocurement Percentage ofprocurement Percentage ofprocurement Percentage ofprocurement Thembisile OPEX
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SO 5: To create a conducive environment for economic development, investment attraction and job creation.

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project Name Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022tender jobs toyouth ownedenterprises jobs awarded toyouth ownedenterprises jobs awarded toyouth ownedenterprises jobs awardedto youthownedenterprises

jobs awardedto youthownedenterprises
jobs awarded toyouth ownedenterprisesTarget 40% 40% 40% 40% 40%Budget X X X X X5.5 5.5e LED023 Awarding ofMayoralBursaries KPI Number ofMayoral busariesawarded Number ofMayoral busariesawarded Number ofMayoralbusariesawarded

Number ofMayoralbusariesawarded
Number ofMayoral busariesawarded Thembisile OPEX

Target 5 5 5 5 5Budget X X X X X5.5 5.5f LED024 Youthparticipation intraining andskillsdevelopment
KPI Percentage ofyouthparticipating intraining andskillsdevelopmentprogramsfacilitated by themunicipality

Percentage ofyouthparticipating intraining andskillsdevelopmentprogramsfacilitated by themunicipality

Percentage ofyouthparticipating intraining andskillsdevelopmentprogramsfacilitated bythemunicipality

Percentage ofyouthparticipating intraining andskillsdevelopmentprogramsfacilitated bythemunicipality

Percentage ofyouthparticipating intraining andskillsdevelopmentprogramsfacilitated by themunicipality

Thembisile OPEX

Target 40% 40% 40% 40% 40%Budget X X X X X5.5 5.5f LED025 Conducting ofyouth outreachmeetings KPI Number of youthoutreachmeetingsconducted
Number of youthoutreachmeetingsconducted

Number ofyouth outreachmeetingsconducted
Number ofyouth outreachmeetingsconducted

Number of youthoutreachmeetingsconducted
Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X5.5 5.5f LED026 Conducting ofcareerguidance KPI Number ofcareer guidanceconducted Number ofcareer guidanceconducted Number ofcareerguidanceconducted
Number ofcareerguidanceconducted

Number ofcareer guidanceconducted Thembisile OPEX
Target 1 1 1 1 1Budget X X X X X
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8.1.6. Institutional Transformation and Organisational Development Programmes

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20226.1 6.1a DCS001 Development ofnotchprogressionpolicy

KPI None Number of notchprogressionpoliciesdeveloped
None None None Thembisile OPEX

Target None 1 None None NoneBudget R0.00 X R0.00 R0.00 R0.006.1 6.1b DCS002 Developmentand approvalemployee jobdescriptions
KPI None Percentage ofemployees withsigned jobdescriptions

Percentage ofemployeeswith signed jobdescriptions
Percentage ofemployees withsigned jobdescriptions

Percentage ofemployeeswith signed jobdescriptions
Thembisile OPEX

Target None 100% 100% 100% 100%Budget R0.00 X X X X6.1 6.1c DCS003 Development ofIndividualperformancemanagementPolicy
KPI Number of IPMSpoliciesdeveloped andapproved

None None None None Thembisile OPEX
Target 1 None None None NoneBudget X R0.00 R0.00 R0.00 R0.006.1 6.1d DCS004 Signing ofAnnualperformanceagreements bymunicipal staff
KPI None Pecrcentage ofemployees atlevel 3 withsigned annualperformanceagreements

Pecrcentage ofemployeesbetween andincluding level3 and 6 withsigned annualperformanceagreements

Pecrcentage ofemployeesbetween andincluding level 3and 10 withsigned annualperformanceagreements

Pecrcentage ofemployeesbetween andincluding level3 and 15 withsigned annualperformanceagreements

Thembisile OPEX

Target None 100% 100% 100% 100%Budget R0.00 X X X X6.1 6.1e DCS005 Filling of vacantpositions KPI Number ofvacant positionsfilled Number ofvacant positionsfilled Number ofvacantpositions filled Number ofvacant positionsfilled Number ofvacantpositions filled Thembisile OPEX
Target 1 MunicipalManager1 SDS Manager1 HR Manager

As and whenvacancies arise As and whenvacancies arise As and whenvacancies arise As and whenvacancies arise
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20221 PMUTechnician1 GIS Operator1 Plant OperatorWWTW6.1 6.1g DCS006 Developmentand submissionof Works SkillsPlan to LGSETA

KPI Number of workskills plansdeveloped andsubmitted toLGSETA
Number of workskills plansdeveloped andsubmitted toLGSETA

Number ofwork skillsplansdeveloped andsubmitted toLGSETA
Number of workskills plansdeveloped andsubmitted toLGSETA

Number ofwork skillsplansdeveloped andsubmitted toLGSETA
Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X6.1 6.1g DC007 Training ofmunicipalemployees KPI Number ofemployeestrained as part ofthe work skillsplan
Number ofemployeestrained as part ofthe work skillsplan

Number ofemployeestrained as partof the workskills plan
Number ofemployeestrained as part ofthe work skillsplan

Number ofemployeestrained as partof the workskills plan
Thembisile OPEX

Target 86 50 50 50 50Budget R 800 000.00 R 846 000.00 R 893 000.00 R 600 000.00 R 650 000.006.1 6.1h DC008 Implementationof works skillsplan KPI Percentage ofmunicipalbudget actuallyspent onimplementingworkplace skillsplan

Percentage ofmunicipalbudget actuallyspent onimplementingworkplace skillsplan

Percentage ofmunicipalbudget actuallyspent onimplementingworkplaceskills plan

Percentage ofmunicipalbudget actuallyspent onimplementingworkplace skillsplan

Percentage ofmunicipalbudget actuallyspent onimplementingworkplaceskills plan

Thembisile OPEX

Target 1% 1% 1% 1% 1%Budget X X X X X6.1 6.1i DC009 Implementationof theEmploymentEquity Plan
KPI Percentage ofvacancies filledin line withemploymentequity targets

Percentage ofvacancies filledin line withemploymentequity targets
Percentage ofvacancies filledin line withemploymentequity targets

Percentage ofvacancies filledin line withemploymentequity targets
Percentage ofvacancies filledin line withemploymentequity targets

Thembisile OPEX
Target 100% 100% 100% 100% 100%Budget X X X X X6.1 6.1i DC010 Submission ofEmployment KPI Number of EERsubmitted to Number of EERsubmitted to Number of EERsubmitted to Number of EERsubmitted to Number of EERsubmitted to Thembisile OPEX
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Equity Reportsto Departmentof Labourt Department ofLabour Department ofLabour Department ofLabour Department ofLabour Department ofLabourTarget 1 1 1 1 1Budget X X X X X6.1 6.1j DC011 Submission oflitigationreports to theMunicipalManager

KPI Number oflitigation reportssubmitted to themunicipalmanager
Number oflitigation reportssubmitted to themunicipalmanager

Number oflitigationreportssubmitted tothe municipalmanager
Number oflitigation reportssubmitted to themunicipalmanager

Number oflitigationreportssubmitted tothe municipalmanager
Thembisile OPEX

Target 4 4 4 4 4Budget R 2 754 492.00 R 2 917 007.00 R 3 086 193.00 R 3 100 000.00 R 3 300 000.006.1 N/A DC012 Approval ofHumanResourcepolicies byCouncil
KPI Number ofHuman Resourcepoliciesapproved byCouncil

Number ofHuman Resourcepoliciesapproved byCouncil
Number ofHumanResourcepoliciesapproved byCouncil

Number ofHuman Resourcepoliciesapproved byCouncil
Number ofHumanResourcepoliciesapproved byCouncil

Thembisile OPEX

Target 6 6 6 6 6Budget X X X X X6.1 N/A DC013 Issuing of auditreports on OHSinspection KPI Numberauditreports issued onOHS inspection Numberauditreports issuedon OHSinspection
Numberauditreports issuedon OHSinspection

Numberauditreports issuedon OHSinspection
Numberauditreports issuedon OHSinspection

Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X6.1 N/A DC014 ConductingOccupationalHealth andSafetycommitteemeetings
KPI Number of OHScommitteemeetingsconducted

Number of OHScommitteemeetingsconducted
Number of OHScommitteemeetingsconducted

Number of OHScommitteemeetingsconducted
Number of OHScommitteemeetingsconducted

Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X6.1 N/A DCS015 Sunmission ofOccupationalHealth andSafety return on
KPI Number of OHSreturn onearningssubmitted to the

Number of OHSreturn onearningssubmitted to the
Number of OHSreturn onearningssubmitted to

Number of OHSreturn onearningssubmitted to the
Number of OHSreturn onearningssubmitted to

Thembisile OPEX
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022earnings to thedepartment ofLabour department ofLabour department ofLabour the departmentof Labour department ofLabour the departmentof LabourTarget 1 1 1 1 1Budget X X X X X6.1 N/A DCS016 Conducting ofinductions fornew and oldemployees

KPI Number ofinductionsconducted forold and newemployees
Number ofinductionsconducted forold and newemployees

Number ofinductionsconducted forold and newemployees
Number ofinductionsconducted forold and newemployees

Number ofinductionsconducted forold and newemployees
Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X6.1 N/A DCS017 Sitting of theLocal LabourForum meetings KPI Number of LLFmeetingsconducted Number of LLFmeetingsconducted Number of LLFmeetingsconducted Number of LLFmeetingsconducted Number of LLFmeetingsconducted Thembisile OPEX
Target 6 6 6 6 6Budget X X X X X6.2 6.2a DCS018 Rental ofMunicipal Fleet KPI Number ofmunicipal fleetrented Number ofmunicipal fleetrented Number ofmunicipal fleetrented Number ofmunicipal fleetrented Number ofmunicipal fleetrented Thembisile CAPEX
Target 30 30 30 30 30Budget R 3 600 000.00 R 3 800 000.00 R4 000 000 .00 R4 200 000 .00 R4 500 000 .006.2 6.2a DCS019 Development ofoperational planfor municipalfleet
KPI Number ofoperationalplans developedfor municipalfleet

Number ofoperationalplans developedfor municipalfleet
Number ofoperationalplansdeveloped formunicipal fleet

Number ofoperationalplans developedfor municipalfleet
Number ofoperationalplansdeveloped formunicipal fleet

Thembisile OPEX
Target 1 1 1 1 1Budget X X X X X6.2 6.2a DCS020 Repairs andmaintenance ofmunicipal fleet KPI Number of rpairsand maintenancereports ofmunicipal fleetproduced andsubmitted toHead ofDepartment

Number ofrpairs andmaintenancereports ofmunicipal fleetproduced andsubmitted toHead ofDepartment

Number ofrpairs andmaintenancereports ofmunicipal fleetproduced andsubmitted toHead ofDepartment

Number of rpairsand maintenancereports ofmunicipal fleetproduced andsubmitted toHead ofDepartment

Number ofrpairs andmaintenancereports ofmunicipal fleetproduced andsubmitted toHead ofDepartment

Thembisile OPEX

Target 12 12 12 12 12Budget R 7 963 736.00 R 8 407 855.67 R 7 870 212.28 R 8 000 000.00 R 8 000 000.00
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20226.2 6.2a DCS021 Monitoring theusage of fuel KPI Number ofreportsproduced andsubmitted to theHead ofDepartment onthe usage of fuel

Number ofreportsproduced andsubmitted to theHead ofDepartment onthe usage of fuel

Number ofreportsproduced andsubmitted tothe Head ofDepartment onthe usage offuel

Number ofreportsproduced andsubmitted to theHead ofDepartment onthe usage of fuel

Number ofreportsproduced andsubmitted tothe Head ofDepartment onthe usage offuel

Thembisile OPEX

Target 12 12 12 12 12Budget R 5 500 000.00 R 5 824 500.00 R 6 162 321.00 R 6 500 000.00 R 7 000 000.006.2 6.2a DCS022 Licensing ofMunicipal Fleet KPI Number ofvehicle licencesrenewed Number ofvehicle licencesrenewed Number ofvehicle licencesrenewed Number ofvehicle licencesrenewed Number ofvehicle licencesrenewed Thembisile OPEX
Target 114 114 114 114 114Budget R 514 950.00 R 544 302.15 R 574 783.07 R 600 000.00 R 650 000.006.2 6.2b DCS023 Development ofICT BusinessContinuity Plan KPI None Number ofBusinesscontinuity PlansDeveloped

None None None Thembisile OPEX
Target None 1 None None NoneBudget R 0.00 R 500 000.00 R 0.00 R 0.00 R 0.006.2 6.2b DCS024 Submission ofReports on therepair andmaintenance ofICT Hardware
KPI Number ofreportssubmitted to theHead ofDepartment onthe repair andmaintenance ofICT Hardware

Number ofreportssubmitted to theHead ofDepartment onthe repair andmaintenance ofICT Hardware

Number ofreportssubmitted tothe Head ofDepartment onthe repair andmaintenance ofICT Hardware

Number ofreportssubmitted to theHead ofDepartment onthe repair andmaintenance ofICT Hardware

Number ofreportssubmitted tothe Head ofDepartment onthe repair andmaintenance ofICT Hardware

Thembisile OPEX

Target 4 4 4 4 4Budget R 453 689.00 R 480 457.00 R 508 324.00 R 520 000.00 R 550 000.006.2 6.2b DCS025 Renewal ofsoftwarelicences KPI Number ofsoftware licencesrenewed Number ofsoftwarelicencesrenewed
Number ofsoftwarelicencesrenewed

Number ofsoftware licencesrenewed Number ofsoftwarelicencesrenewed
Thembisile OPEX

Target 265 265 265 265 265Budget R 3 932 196.00 R 2 209 246.00 R 1 385 182.00 R 1 500 000.00 R 1 500 000.00
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/20226.2 6.2b DCS026 Procurement ofcomputer andequipment KPI Number ofcomputers andequipmentprocured

Number ofcomputers andequipmentprocured
None None None Thembisile OPEX

Target 20 laptops10 desktops1 financial server5 office phones
30 None None None

Budget R 880 000.00 R 719 000.00 R 759 000.00 R 0.00 R 0.006.2 6.2b DCS027 Approval of ICTpolicies KPI Number of ICTpoliciesreviewed Number of ICTpoliciesreviewed Number of ICTpoliciesreviewed Number of ICTpoliciesreviewed Number of ICTpoliciesreviewed Thembisile OPEX
Target 7 7 7 7 7Budget X X X X X6.2 6.2b DCS028 Conducting ofICT SteeringCommitteemeetings
KPI Number of ICTSteeringCommitteemeetingsconducted

Number of ICTSteeringCommitteemeetingsconducted
Number of ICTSteeringCommitteemeetingsconducted

Number of ICTSteeringCommitteemeetingsconducted
Number of ICTSteeringCommitteemeetingsconducted

Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X6.2 6.2c DCS029 Formulation ofPolicyDevelopmentFrameworkPolicy
KPI Number of PolicyDevelopmentFrameworkpoliciesformulated andapproved byCouncil

None None None None Thembisile OPEX

Target 1 None None None NoneBudget X R0.00 R0.00 R0.00 R0.006.2 N/A DCS030 Development ofa standerdisedprocedure forthe processingof internal andexternalcommunication

KPI Numberofstandardizedproceduremanualsdeveloped forthe processing ofinternal andexternalcommunication

Numberofstandardizedproceduremanualsdeveloped forthe processing ofinternal andexternalcommunication

Numberofstandardizedproceduremanualsdeveloped forthe processingof internal andexternalcommunication

Numberofstandardizedproceduremanualsdeveloped forthe processing ofinternal andexternalcommunication

Numberofstandardizedproceduremanualsdeveloped forthe processingof internal andexternalcommunication

Thembisile OPEX
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of
Funds2017/2018 2018/2019 2019/2020 2020/2021 2021/2022Target 1 1 1 1 1Budget X X X X X6.2 6.2c DCS031 Installation ofbiometricclockingsystem KPI None Number ofbiometricclocking systemsinstalled

None None None Thembisile OPEX
Target None 1 None None NoneBudget R 0.00 R 500 000.00 R 0.00 R 0.00 R 0.00

8.1.7. Good Governance and Public Participation Programmes

SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 57.1 7.1a MM001 ConductingMayoralOutreachmeetings
KPI Number ofMayoralOutreachMeetingsconducted

Number ofMayoralOutreachMeetingsconducted
Number ofMayoralOutreachMeetingsconducted

Number ofMayoralOutreachMeetingsconducted
Number ofMayoralOutreachMeetingsconducted

Thembisile OPEX
Target 24 24 24 24 24Budget X X X X X7.1 7.1a MM002 Submission ofMayoralOutreach Reportto the Mayor
KPI Number ofMayoraloutreach reportssubmitted to themayor

Number ofMayoraloutreach reportssubmitted to themayor
Number ofMayoraloutreach reportssubmitted to themayor

Number ofMayoraloutreachreportssubmitted tothe mayor
Number ofMayoraloutreachreportssubmitted tothe mayor

Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X7.2 7.2a MM003 Conducting ofWard Committeemeetings KPI Number of wardcommitteemeetingsconducted
Number of wardcommitteemeetingsconducted

Number of wardcommitteemeetingsconducted
Number ofwardcommitteemeetingsconducted

Number ofwardcommitteemeetingsconducted
Thembisile OPEX

Target 384 384 384 384 384
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5Budget R 3 990 000.00 R 3 840 000.00 R 3 840 000.00 R 3 840 000.00 R 3 840 000.00MM004 Workshop forcouncilors andward committeemembers
KPI Number ofworkshopsconducted forcouncilors andward committeemembers

Number ofworkshopsconducted forcouncilors andward committeemembers
Number ofworkshopsconducted forcouncilors andward committeemembers

Number ofworkshopsconducted forcouncilors andwardcommitteemembers

Number ofworkshopsconducted forcouncilors andwardcommitteemembers

Thembisile OPEX

Target 1 1 1 1 1Budget R 1 000 000.00 R 1 000 000.00 R 1 000 000.00 R 1 000 000.00 R 1 000 000.007.3 7.1a7.1b7.1c MM005 Developmentand approval ofCommunicationStrategy
KPI Number ofCommunicationStrategiesdeveloped andapproved

Number ofCommunicationStrategiesreviewed andapproved
Number ofCommunicationStrategiesreviewed andapproved

Number ofCommunication Strategiesreviewed andapproved
Number ofCommunication Strategiesreviewed andapproved

Thembisile OPEX
Target 1 1 1 1 1Budget X X X X X7.3 7.3a MM006 Conducting ofmediaengagementsessions
KPI Number of mediaengagementsessionsconducted

Number of mediaengagementsessionsconducted
Number of mediaengagementsessionsconducted

Number ofmediaengagementsessionsconducted
Number ofmediaengagementsessionsconducted

Thembisile OPEX
Target 2 2 2 2 2Budget X X X X X7.3 7.3b MM007 Issuing of mediastatements KPI Number of mediastatementsissued Number of mediastatementsissued Number of mediastatementsissued Number ofmediastatementsissued

Number ofmediastatementsissued
Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.3 7.3c MM008 Updating ofofficial socialmedia accounts KPI Rate of update ofmunicipal socialmedia accounts Rate of update ofmunicipal socialmedia accounts Rate of update ofmunicipal socialmedia accounts Rate of updateof municipalsocial mediaaccounts
Rate of updateof municipalsocial mediaaccounts

Thembisile OPEX
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5Target Quarterly and aswhen required Quarterly and aswhen required Quarterly and aswhen required Quarterly andas whenrequired Quarterly andas whenrequiredBudget X X X X X7.3 7.3c MM009 Updating ofMunicipalwebsite KPI Rate of updatingof Municipalwebsite tocomply withsection 75
Rate of updatingof Municipalwebsite Rate of updatingof Municipalwebsite Rate ofupdating ofMunicipalwebsite

Rate ofupdating ofMunicipalwebsite
Thembisile OPEX

Target Quarterly and asand whenreuired Quarterly  and asand whenreuired Quarterly  and asand whenreuired Quarterly andas and whenreuired Quarterly  andas and whenreuiredBudget X X X X X7.3 7.3c MM010 Submission ofReport on thepresidentialhotline to themunicipalmanager
KPI Number ofreports on thepresidentialhotlinesubmitted to themunicipalmanager

Number ofreports on thepresidentialhotlinesubmitted to themunicipalmanager

Number ofreports on thepresidentialhotlinesubmitted to themunicipalmanager

Number ofreports on thepresidentialhotlinesubmitted tothe municipalmanager

Number ofreports on thepresidentialhotlinesubmitted tothe municipalmanager

Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.3 7.3c MM011 Issuing ofExternal NewsLetter KPI Rate of issuing ofexternal newsletter Rate of issuing ofexternal newsletter Rate of issuing ofexternal newsletter Rate of issuingof externalnews letter Rate of issuingof externalnews letter Thembisile OPEX
Target Quartely Quartely Quartely Quartely QuartelyBudget X X X X X7.4 7.4a MM012 Submission ofcommunity wardmeeting reportto the speaker
KPI None Number ofcommunity wardmeeting reportssubmitted to theSpeaker

Number ofcommunity wardmeeting reportssubmitted to theSpeaker
Number ofcommunityward meetingreportssubmitted tothe Speaker

Number ofcommunityward meetingreportssubmitted tothe Speaker
Thembisile OPEX

Target None 32 qaurterly 32 qaurterly 32 qaurterly 32 qaurterlyBudget None X X X X
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 57.5 7.5a-7.5g MM013 Sitting of Councilmeetings KPI Number ofordinary councilmeetingsconducted
Number ofordinary councilmeetingsconducted

Number ofordinary councilmeetingsconducted
Number ofordinarycouncilmeetingsconducted

Number ofordinarycouncilmeetingsconducted
Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5a-7.5g MM014 Sitting ofMayoralCommitteemeetings
KPI Number ofMayoralcommitteemeetingconducted

Number ofMayoralcommitteemeetingconducted
Number ofMayoralcommitteemeetingconducted

Number ofMayoralcommitteemeetingconducted
Number ofMayoralcommitteemeetingconducted

Thembisile OPEX
Target 12 12 12 12 12Budget X X X X X7.5 7.5a-7.5g MM015 Implementationof Councilresolutions KPI None Percentage ofCouncilresolutionsimplemented

Percentage ofCouncilresolutionsimplemented
Percentage ofCouncilresolutionsimplemented

Percentage ofCouncilresolutionsimplemented
Thembisile OPEX

Target None 100% 100% 100% 100%Budget R 0.00 X X X X7.5 7.5a-7.5g MM016 Submission ofDepartmentalReports on theimplementationof Councilresolutions
KPI None Number ofDepartmentalreportssubmitted to theMunicipalManager on theimplementationof Councilresolutions

Number ofDepartmentalreportssubmitted to theMunicipalManager on theimplementationof Councilresolutions

Number ofDepartmentalreportssubmitted tothe MunicipalManager ontheimplementation of Councilresolutions

Number ofDepartmentalreportssubmitted tothe MunicipalManager ontheimplementation of Councilresolutions

Thembisile OPEX

Target None 5 5 5 5Budget R 0.00 X X X X7.5 7.5a MM017 Developmentand approval ofIDP Process Plan KPI Number of IDPand Budgetprocess plansdeveloped and
Number of IDPand Budgetprocess plansdeveloped and

Number of IDPand Budgetprocess plansdeveloped and
Number of IDPand Budgetprocess plansdeveloped and

Number of IDPand Budgetprocess plansdeveloped and
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5approved byCouncil approved byCouncil approved byCouncil approved byCouncil approved byCouncilTarget 1 1 1 1 1Budget X X X X X7.5 7.5a-7.5g MM018 Developmentand approval ofthe IntegratedDevelopemt Plan
KPI Number of IDP’sreviewed andapproved Number of IDP’sreviewed andapproved Number of IDP’sreviewed andapproved Number ofIDP’s reviewedand approved Number ofIDP’s reviewedand approved Thembisile OPEX
Target 1Budget R 319 200.00 R 338 033.00 R357 639.00 R 360 000.00 R 380 000.007.5 7.5c7.5d7.5f MM019 Holding of theAnnualIDP/BudgetIndaba
KPI Number ofIDP/BudgetIndaba meetingsconducted

Number ofIDP/BudgetIndaba meetingsconducted
Number ofIDP/BudgetIndaba meetingsconducted

Number ofIDP/BudgetIndabameetingsconducted
Number ofIDP/BudgetIndabameetingsconductedTarget 1 1 1 1 1Budget X X X X X7.5 7.5e MM020 Conducting ofthe StrategicPlanningWorkshop

KPI Number ofstrategicplanningworkshopsconducted
Number ofstrategicplanningworkshopsconducted

Number ofstrategicplanningworkshopsconducted
Number ofstrategicplanningworkshopsconducted

Number ofstrategicplanningworkshopsconducted
Thembisile OPEX

Target 1 1 1 1 1Budget R 180 880.00 R 191 552.00 R 202 662.00 R 230 000.00 R 260 000.007.5 7.5e MM021 Conducting ofIDP/Budgetsteeringcommitteemeetings
KPI Number ofIDP/Budgetsteeringcommitteemeetingsconducted

Number ofIDP/Budgetsteeringcommitteemeetingsconducted
Number ofIDP/Budgetsteeringcommitteemeetingsconducted

Number ofIDP/Budgetsteeringcommitteemeetingsconducted
Number ofIDP/Budgetsteeringcommitteemeetingsconducted

Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5a MM022 Submission ofIDP to the MECfor LocalGovernment
KPI Number of IDP’ssubmitted to theMEC for LocalGovernmentwithin 10 daysafter approval

Number of IDP’ssubmitted to theMEC for LocalGovernmentwithin 10 daysafter approval
Number of IDP’ssubmitted to theMEC for LocalGovernmentwithin 10 daysafter approval

Number ofIDP’ssubmitted tothe MEC forLocalGovernmentwithin 10 daysafter approval

Number ofIDP’ssubmitted tothe MEC forLocalGovernmentwithin 10 daysafter approval

Thembisile OPEX
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5Target 1 1 1 1 1Budget X X X X X7.5 7.5f MM023 ConductingCommunityConsultativemeetings onapproved draftIDP/Budget
KPI Number ofcommunityconsultativemeetingconducted on theapproved draftIDP/Budget

Number ofcommunityconsultativemeetingconducted on theapproved draftIDP/Budget

Number ofcommunityconsultativemeetingconducted on theapproved draftIDP/Budget

Number ofcommunityconsultativemeetingconducted onthe approveddraftIDP/Budget

Number ofcommunityconsultativemeetingconducted onthe approveddraftIDP/Budget

Thembisile OPEX

Target 12 zonalmeetings 12 zonalmeetings 12 zonalmeetings 12 zonalmeetings 12 zonalmeetingsBudget X X X X X7.5 7.5a MM024 Compilation andsubmission ofthe AnnualReport to theoffice of theAuditor General
KPI Number ofAnnual Reportscompiled andsubmitted to theoffice of the AG

Number ofAnnual Reportscompiled andsubmitted to theoffice of the AG
Number ofAnnual Reportscompiled andsubmitted to theoffice of the AG

Number ofAnnualReportscompiled andsubmitted tothe office of theAG

Number ofAnnualReportscompiled andsubmitted tothe office of theAG

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM025 Tabling ofAnnual reportbefore Council KPI Number ofAnnual reportstabled beforeCouncil
Number ofAnnual reportstabled beforeCouncil

Number ofAnnual reportstabled beforeCouncil
Number ofAnnual reportstabled beforeCouncil

Number ofAnnual reportstabled beforeCouncil
Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 57.5 7.5a MM026 Development ofand submissionof Mid-yearbudget andperformanceassessmentreport

KPI Number of Mid-year budget andperformanceassessmentreportssubmitted to theExecutive Mayor,NationalTreasury andProvincialTreasury

Number of Mid-year budget andperformanceassessmentreportssubmitted to theExecutive Mayor,NationalTreasury andProvincialTreasury

Number of Mid-year budget andperformanceassessmentreportssubmitted to theExecutive Mayor,NationalTreasury andProvincialTreasury

Number ofMid-yearbudget andperformanceassessmentreportssubmitted tothe ExecutiveMayor,NationalTreasury andProvincialTreasury

Number ofMid-yearbudget andperformanceassessmentreportssubmitted tothe ExecutiveMayor,NationalTreasury andProvincialTreasury

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM027 Tabling of Mid-year budget andperformanceassessmentbefore Council
KPI Number Mid-year budget andperformanceassessmentstabled beforeCouncil

Number Mid-year budget andperformanceassessmentstabled beforeCouncil
Number Mid-year budget andperformanceassessmentstabled beforeCouncil

Number Mid-year budgetandperformanceassessmentstabled beforeCouncil

Number Mid-year budgetandperformanceassessmentstabled beforeCouncil

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM028 Review andapproval of thePMS PolicyFramework
KPI Number of PMSPolicyFrameworkreviewed andapproved byCouncil

Number of PMSPolicyFrameworkreviewed andapproved byCouncil
Number of PMSPolicyFrameworkreviewed andapproved byCouncil

Number ofPMS PolicyFrameworkreviewed andapproved byCouncil
Number ofPMS PolicyFrameworkreviewed andapproved byCouncil

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM029 Submission ofperformancereport toExecutive Mayor
KPI Number ofperformancereportssubmitted toExecutive Mayor

Number ofperformancereportssubmitted toExecutive Mayor
Number ofperformancereportssubmitted toExecutive Mayor

Number ofperformancereportssubmitted to
Number ofperformancereportssubmitted to

Thembisile OPEX
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5ExecutiveMayor ExecutiveMayorTarget 4 4 4 4 4Budget X X X X X7.5 7.5a MM030 Developmentand submissionof the SDBIP tothe ExecutiveMayor
KPI Number ofSDBIP’sdeveloped andsubmitted to theExecutive Mayorwithin 14 daysafter theapproval of thebudget forconsideration

Number ofSDBIP’sdeveloped andsubmitted to theExecutive Mayorwithin 14 daysafter theapproval of thebudget forconsideration

Number ofSDBIP’sdeveloped andsubmitted to theExecutive Mayorwithin 14 daysafter theapproval of thebudget forconsideration

Number ofSDBIP’sdeveloped andsubmitted tothe ExecutiveMayor within14 days afterthe approval ofthe budget forconsideration

Number ofSDBIP’sdeveloped andsubmitted tothe ExecutiveMayor within14 days afterthe approval ofthe budget forconsideration

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM031 Approval ofSDBIP by theExecutive Mayor KPI Number ofSDBIP’sapproved by theExecutive Mayorwithin 28 dayafter theapproval of thebudget

Number ofSDBIP’sapproved by theExecutive Mayorwithin 28 dayafter theapproval of thebudget

Number ofSDBIP’sapproved by theExecutive Mayorwithin 28 dayafter theapproval of thebudget

Number ofSDBIP’sapproved bythe ExecutiveMayor within28 day afterthe approval ofthe budget

Number ofSDBIP’sapproved bythe ExecutiveMayor within28 day afterthe approval ofthe budget

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a MM032 Signing ofperformanceAgreements bySenior Managers
KPI Number of seniormanagersincludingmunicipalmanager withsignedperformanceagreements

Number of seniormanagersincludingmunicipalmanager withsignedperformanceagreements

Number of seniormanagersincludingmunicipalmanager withsignedperformanceagreements

Number ofseniormanagersincludingmunicipalmanager withsignedperformanceagreements

Number ofseniormanagersincludingmunicipalmanager withsignedperformanceagreements

Thembisile OPEX

Target 5 5 5 5 5Budget X X X X X



CHAPTER 8: PROJECTS AND PROGRAMMES

210

SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 57.5 7.5a MM033 Conducting ofperformanceassessments forSenior Managers
KPI Number ofperformanceassessmentsconducted forsenior managersincludingMunicipalManager

Number ofperformanceassessmentsconducted forsenior managersincludingMunicipalManager

Number ofperformanceassessmentsconducted forsenior managersincludingMunicipalManager

Number ofperformanceassessmentsconducted forseniormanagersincludingMunicipalManager

Number ofperformanceassessmentsconducted forseniormanagersincludingMunicipalManager

Thembisile OPEX

Target 5 5 5 5 5Budget X X X X X7.5 7.5a7.5g MM034 Submission ofAudit Plan toAudit Committeefor approval (3-year rolling andannualoperational plan)

KPI Number of AuditPlans submittedto the AuditCommittee forapproval
Number of AuditPlans submittedto the AuditCommittee forapproval

Number of AuditPlans submittedto the AuditCommittee forapproval
Number ofAudit Planssubmitted tothe AuditCommittee forapproval

Number ofAudit Planssubmitted tothe AuditCommittee forapproval
Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5a7.5g MM035 Submission ofinternal auditreports to theAudit Committee
KPI Number ofinternal auditreportssubmitted to theAudit Committee

Number ofinternal auditreportssubmitted to theAudit Committee
Number ofinternal auditreportssubmitted to theAudit Committee

Number ofinternal auditreportssubmitted tothe AuditCommittee
Number ofinternal auditreportssubmitted tothe AuditCommittee

Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5a7.5g MM036 Conducting ofAudit charterworkshops KPI Number of Auditcharterworkshopsconducted
Number of Auditcharterworkshopsconducted

Number of Auditcharterworkshopsconducted
Number ofAudit charterworkshopsconducted

Number ofAudit charterworkshopsconducted
Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X7.5 7.5a7.5g MM037 Holding ofAuditCommitteemeetings KPI Number of AuditCommitteemeetings held Number of AuditCommitteemeetings held Number of AuditCommitteemeetings held Number ofAuditCommitteemeetings held
Number ofAuditCommitteemeetings held

Thembisile OPEX
Target 4 4 4 4 4
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5Budget R 211 899.00 R 224 401.00 R 237 416.00 R 250 000.00 R 270 000.00
7.5 7.5a7.5g MM038 Submission ofAudit Committeereports toCouncil

KPI Number of AuditCommitteereportssubmitted toCouncil
Number of AuditCommitteereportssubmitted toCouncil

Number of AuditCommitteereportssubmitted toCouncil
Number ofAuditCommitteereportssubmitted toCouncil

Number ofAuditCommitteereportssubmitted toCouncil
Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5g MM039 Submission ofquarterly RiskManagementreports to RMCand AC
KPI Number of RiskManagementreportssubmitted toRMC and AC

Number of RiskManagementreportssubmitted toRMC and AC
Number of RiskManagementreportssubmitted toRMC and AC

Number ofRiskManagementreportssubmitted toRMC and AC
Number ofRiskManagementreportssubmitted toRMC and AC

Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5g MM040 Submission ofcompliancereports to RiskManagementCommittee
KPI Number ofcompliancereportssubmitted toRMC

Number ofcompliancereportssubmitted toRMC
Number ofcompliancereportssubmitted toRMC

Number ofcompliancereportssubmitted toRMC
Number ofcompliancereportssubmitted toRMC

Thembisile OPEX
Target 4 4 4 4 4Budget X X X X X7.5 7.5g MM041 Developmentand approval ofrisk registers KPI Number of RiskRegistersdeveloped andapproved byCouncil

Number of RiskRegistersdeveloped andapproved byCouncil
Number of RiskRegistersdeveloped andapproved byCouncil

Number ofRisk Registersdeveloped andapproved byCouncil
Number ofRisk Registersdeveloped andapproved byCouncil

Thembisile OPEX
Target 1 1 1 1 1Budget X X X X X7.5 7.5g MM042 Conducting ofRiskManagementCommitteemeetings
KPI Number of RiskManagementCommitteemeetingsconducted

Number of RiskManagementCommitteemeetingsconducted
Number of RiskManagementCommitteemeetingsconducted

Number ofRiskManagementCommitteemeetingsconducted
Number ofRiskManagementCommitteemeetingsconducted

Thembisile OPEX
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SO 7: To deepen democracy and promote active community participation in the affairs of the institution

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Project
Objective

Measure 2017/2018 2018/2019 2019/2020 2020/2021 2021/2020 Location Source
of
Funds

Year 1 Year 2 Year 3 Year4 Year 5Target 4 4 4 4 4Budget X X X X X7.5 7.5g MM043 Anti-fraud andcorruptionawarenesscampaignS
KPI Number of anti-fraud andcorruptionawarenesscampaignconducted

Number of anti-fraud andcorruptionawarenesscampaignconducted
Number of anti-fraud andcorruptionawarenesscampaignconducted

Number ofanti-fraud andcorruptionawarenesscampaignconducted
Number ofanti-fraud andcorruptionawarenesscampaignconducted

Thembisile OPEX

Target 2 2 2 2 2Budget X X X X X7.5 7.5g MM044 Sitting ofMunicipal PublicAccountsCommittee
KPI Number of MPACmeetingsconducted Number of MPACmeetingsconducted Number of MPACmeetingsconducted Number ofMPACmeetingsconducted

Number ofMPACmeetingsconducted
Thembisile OPEX

Target 4 4 4 4 4Budget X X X X X7.5 7.5g MM045 Developmentand approval ofthe oversightreport on theAnnual report
KPI Number ofoversight reportsdeveloped andapproved on theprobing of theannual report

Number ofoversight reportsdeveloped andapproved on theprobing of theannual report
Number ofoversight reportsdeveloped andapproved on theprobing of theannual report

Number ofoversightreportsdeveloped andapproved onthe probing ofthe annualreport

Number ofoversightreportsdeveloped andapproved onthe probing ofthe annualreport

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X7.5 7.5g MM046 Developmentand approval ofthe MPAC AnnualWork Plan
KPI Number ofAnnual WorkPlans developedand approved byCouncil

Number ofAnnual WorkPlans developedand approved byCouncil
Number ofAnnual WorkPlans developedand approved byCouncil

Number ofAnnual WorkPlansdeveloped andapproved byCouncil
Number ofAnnual WorkPlansdeveloped andapproved byCouncil

Thembisile OPEX

Target 1 1 1 1 1Budget X X X X X
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8.1.8. Programmes and Projects: Nkangala District Municipality

Project Description Backlog/
Current
Status

5 year
performance
Target

2017/18 F/Y 2018/19 F/Y 2019/20 F/Y 2020/21 2021/22
Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
Target

Budget
000,

HRD Strategy 1 0 0 0 1 400 000 0 0Buying of newmunicipal fleet Old fleet, andunreliable toperform 6 2 1600 000 2 1500 000 2 1600 000 0 0 0 0
Non-FinancialSupport to SMMEs,Coops and InformalTraders(mentorship/coaching)

New 600 100 2 000 100 2 500 100 2 500 150 3 000 150 3 000

Financial support toSMMEs, Cooperatives& Informal Traders 207proposalsreceived 500 100 2 000 100 2 500 100 2 500 100 3 000 100 3 000
Hosting of Miningand BigBusiness inNDM Summit New 600 1 0 00 0 0 00 1 600 0 00
Rural DevelopmentLandAuditAgriculturalSummit

New 600 1 0 00 0 0 00 1 600 0 00
Development ofBusiness Plan:Sawmill Project inEmakhazeni LM

New 1 1 300 0 00 0 00 0 00 0 00
Development ofStrategy for theTownship Economy New 1 1 250 0 00 0 00 0 00 0 00
Job Creation EPWPSecurity 31 Learnersrecruited for2016/17financial year

100 100 6 000 100 0 00 0 00 0 00 0
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Project Description Backlog/
Current
Status

5 year
performance
Target

2017/18 F/Y 2018/19 F/Y 2019/20 F/Y 2020/21 2021/22
Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
Target

Budget
000,

Job Creation EPWPCreative Arts andCulture New 60 60 3 000 80 4 000 100 5 000 0 00 0 00
Job Creation EPWPRural DevelopmentAgriculture New 60 50 3 000 80 4 000 100 5 000 0 00 0 00
Training of Coopsand SMMEs New 500 100 50 100 55 1 60 100 65 100 70
Development ofNEDA FinancialModel Draft BusinessPlan developed 1 1 250 0 0 00 0 00 0 00 0
Integrated GreenEconomySolutionsNkangala FeasibilityStudydeveloped 1 1 3 000 3 500 0 00 0 00 0 00 0
Tourism Indaba 3 TourismIndabasattended 5 1 450 1 500 1 550 1 600 1 650
Host DistrictTourism MonthCelebration Events 3 TourismMonthCelebrationEvents held

5 1 450 1 500 1 550 1 600 1 650
Co- funding for thepreparation ofThembisile Hani LMvaluation roll

The currentone is outdated 1 Approvedvaluationroll forThembisileHani LM
2,500,00 1 0 0 0 0 0 0 0

Mountain viewWaterReticulation(rollover) (100% complete)by 30 June 2018
Lack of watersupplyandinfrastructure

1 1 570,0 1 - 0 0 0 0 0 0
Rehab Borehole toSupply Elevated Steeltank Moloto (100%planning) by 30 June2018

Lack of watersupplyandinfrastructure
1 1 1,000,0 1 2,033,7 1,528,4 0 0 0 0
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Project Description Backlog/
Current
Status

5 year
performance
Target

2017/18 F/Y 2018/19 F/Y 2019/20 F/Y 2020/21 2021/22
Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
Target

Budget
000,

Source developmentgeohydrologicalstudy ThembisileHani(Multiyear)100%implementation by30 June 2018

Lack of watersupplyandinfrastructure
1 1 0,0 1 500,0 0 0 0 0 0 0

Bulk Water Supplyfrom Phola to Wilge(Multiyear) 50%Construction) by 30June 2018
Lack of watersupplyandinfrastructure

1 1 10 937,0 1 7 802,0 0 0 0 0 0 0
Miliva RDPRoute(multiyear) by30 June 2018 Poor roadinfrastructure 1 1 2 358,0 1 7 861,0 0 0 0 0 0 0
Phola Park VehicleBridge toTweefontein J by 30June 2018

Poor roadinfrastructure 1 1 500,0 1 7 000,0 0 0 0 0 0 0
HIV/AID'seducationalawarenesscampaignsimplemented tocapacitate and buildcommunities

Increment ofHIV/AIDSprevalence 30 6 1 000 8 1 500 6 1 500 8 1 500 8 1 500

World AIDS Day Annual 5 1 200 1 250 1 300 1 350 1 400
Communityprogramme67 Minutes Ongoing 10 2 80 2 100 2 120 2 150 2 200
ChildrenRight’sprogrammes Ongoing 10 2 250 2 300 2 350 2 400 2 450
Senior citizen’sRight’s Ongoing 10 2 250 2 300 2 340 2 380 2 400



CHAPTER 8: PROJECTS AND PROGRAMMES

216

Project Description Backlog/
Current
Status

5 year
performance
Target

2017/18 F/Y 2018/19 F/Y 2019/20 F/Y 2020/21 2021/22
Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
Target

Budget
000,

Awarenesscampaigns on drug /substance abuse heldin partnership withSANCA
ongoing 10 2 100 000 2 120 000 2 140 000 2 160 000 2 180 000

Gender base violence Ongoing 10 2 250 2 300 2 350 2 380 2 400
Hosting of MayoralGames ongoing 5 1 350 000 1 380 000 1 400 000 1 420 000 1 450 000
Moral regeneration Lack ofpositive valueswithincommunities

5 1 R 370 000 1 R 450 000 1 R 500 000 1 R 550 000 1 R 600 000
Participation of NDMin the SAMSRAProgramme Lack ofcollective andstructuredsports andrecreationalparticipationby employees

30 3 R 500 000 3 R 600 000 3 R 700 000 3 R 800 000 3 R 900 000

Sports andrecreation masterplan Lack ofintegratedsports andrecreationneedsidentificationandmaintenanceplan

1 1 R 250 000 0 0 0 0 0 0 0 0

Mixed Migration Sensitizingparticipants onmixedmigration
10 2 R 60 000 2 R 65 000 2 R 70 000 2 R 75 000 2 R 80 000

Number ofEducationCareer Expos heldper localmunicipality
ongoing 20 4 400 000 4 450 000 4 500 000 4 550 000 4 600 000
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Project Description Backlog/
Current
Status

5 year
performance
Target

2017/18 F/Y 2018/19 F/Y 2019/20 F/Y 2020/21 2021/22
Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
target

Budget
000,

Annual
Target

Budget
000,

# qualifying learnersprovided withfinancial support(Mayoral communityprogramme)
ongoing 150 30 2 200 000 30 2 400 000 30 2 600 000 30 2 800 000 30 3000 000

MayoralAcademicAwards ongoing 5 1 220 1 240 1 260 1 280 1 300
EducationIndaba/Summit ongoing 2 1 200 000 1 260 000
Emergency OpenDays ongoing 10 2 600’000 2 650 000 2 700 000 2 800 000 2 1000 000
DisasterManagementAwarenessCampaigns

ongoing 30 6 230 028 6 250 002 6 360 000 6 400 000 6 500 000
Repair andMaintananceDisasterManagement

Three Yearcontract[Aurecon] Three yearscontract 12 1020 000 12 1020 000 12 1020 000 0 0 0 0
Review of DistrictIntergratedTransport Plan DistrictIntergratedTransport Plandeveloped

Three(3)reviews 1 0 1 455 000 1 585 000 1 655000 0 0

Date Activity Target Participant Project objectives Coordinated by Political Champion Budget
2018-2019

July 2018 Mandela day celebration Centers of persons with
disability.
Care center for the aged.
Crèches

To Promote culture of voluntarism
and to support previous disadvantage
groups

Gender and Disability
unit

SDS MMC 50.000
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August 2018 Indigenous Game, Walking
Marathon

Elderly Men and women To promote healthy life and stop
violence against the aged group.

Gender and Disability
unit

SDS MMC 100.000

September
2018

Disability awareness
campaign

People with Disability To build selfinsteem and confidence
amongst people with disability

Gender and Disability
unit

SDS MMC 100.000

December 2018 Socially and economic
empowerment

All Women in THLM To empower THLM women
economically and  to do away with
illiterate

Gender and Disability
unit

SDS MMC 150. 000

March 2019 Human rights
Workshops,
sharing sessions and
Dialogues

Children, Persons with
disability, Man and
women

Raising awareness about human
rights and mainstreaming

Gender and Disability
unit

SDS MMC 50.000

May 2019 Children’s
speech competition

Pre-Schools Primary school debates or
competitions.
Children to be empowered with their
rights and responsibility

Gender and Disability
unit

SDS MMC 80.000

8.1.9. Nkangala District Muncipality Capital Budget

THEMBISILE HANI 2017/2018 2018/2019 2019/2020Bus Route Miliva 2358651.96 7861437.96 0
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Completion Of Bus Route Tweefontein G 0 0 5700000Construction of Waterborne System RDP 3930000 1017110.04 0Cosourced Internal Audit SupportThembisile Hani 189999.96 189999.96 189999.96Disaster Mng Awareness CampaignThembisile Hani 38337.96 41667 60000Emergency Open dayThembisile Hani 260000.04 0 0Feasibil Study Integrated Human settlement Thembisile Hani 1200000 0 0HIV Aids Campaign Thembisile Hani 69999.96 74199.96 78650.04Land Surveying Thembisile Hani 300000 300000 0MHS Education and AwarenessThembisile Hani 35000.04 39999.96 45000Mountainview Water Reticulation 570000 0 0Opening Township Register Thembisile Hani 500000.04 650000.04 699999.96Paving Of Greenside Road Khayalanyoni 0 0 5212857.96Phola Park Vehicle Bridge 3500000.04 6999999.96 0Rehab borehole to supply elevated steel tank Moloto 2499999.96 2033781.96 1528434.96Review of Land Use Scheme Thembisile Hani 800000.04 0 0SCMDebtors verification systemThembisile Hani LM 420000 445200 471912State Land Release Integrated Human Settlem Thembisile Hani 0 500000.04 0
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8.1.10. Programmes and Projects: Sector Departments

Department of Human Settlements

2018-2019 allocation for Thembisile Hani Local Municipality is 114 units 17 840 398 with 0 sites

Local Municipality Project Names as listed in the 2017/18 Business Plan Housing programme Target Number of Jobs BudgetThembisile Hani Siyafuna Trading - Various Area's Rural Housing Programme 100 50 10,300,000Thembisile Hani Amaphikankani Rural Housing Programme 100 50 10,300,000Thembisile Hani Moloto South 4 IRPD Phase 1: Planning & Services:(Informal Settlements) 1 0 694,946.25Thembisile Hani Mandela Ext. IRPD Phase 1: Planning & Services:(Informal Settlements) 1 0 842,573.25Thembisile Hani Sun City AA Ext IRPD Phase 1: Planning & Services:(Informal Settlements) 1 0 1,375,758Thembisile Hani Phola Park IRPD Phase 1: Planning & Services:(Informal Settlements) 1 0 1,785,344.40
Department of social developmentPriority output Annual targets Key milestones(km),expected outcome orimpact (EO/I) Q1 Q2 Q3 Q4 Annual budget
Sub-outcome 2: To imrove the provision of early childhood development services for children aged 0-5ECDINFRASTRUCTURE TWEEFONTEIN FINAL ACCOUNT RETENTION(ECD) FINAL ACCOUNT 247Maintanace and repairsECD Ethembeni day care KM- 50% &100%repairs andmaintenance done,and comply withnorm and starndards

Signing of contractdocuments maintanace Signing of completioncertificate Transfere toprogramme 178 494Fundanathi day care Signing of contract Maintanace Signing of completioncertificate Transfere toprogramme 180 000Vulindlela Signing of contractdocuments Maintanace Signing of completioncertificate Transfere toprogramme 179 460zamokuhle 179 372Timeleni 174 587mthombolwazi 180 000Thembeka pre school 179 202
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Department of EnergyProject Name Current year Budget year FundingKwarrspruit fam( 261JS) 35 HH
Mabhoko Ward 21(ward 21) 2018-2019 2018-2019 DoE
Verena D ( portion 1,2,3) 2018-2019 2018-2019 DoE
Moloto extension ward 1 2018-2019 2018-2019 DoE
Sun CitynA ext (ward 19) 2018-2019 2018-2019 DoE
Sun City B ext( ward 19) 2018-2019 2018-2019 DoE
Sun City E ext (ward 19) 2018-2019 2018-2019 DoE
Mzimuhle(ward 10)(portion 1-4) 2018-2019 2018-2019 DoE
Doornfontein (portion 1-3)
Skhakha ( Skhahla)

2018-2019 2018-2019 DoE

DEPARTMENT OF DCSRMUNICIPALITY PROJECTS/PROGRAMMENAME ANDDESCRIPTION PROJECT BENEFICIARIES/WARD LOCATION PROJECTS STATUS TARGET 2018/19 BUDGET 2018/19 TOTAL PROJECTCOST R 000Thembisle Hani thembisile hani library learn, educator and community 50% 100% 1733 1733kwamhlanga learn, educator and community planing phasecompleted 100 14 500Thembisle Hani phumula sport field athletes,coaches,technicalofiicials,administrator,managers and communities in progress in progress 5 904Thembisle Hani CCIFSA Doing support with sit funding In progress 20 000 20 000Thembisle Hani Supporting Isiyalu writers: 1. Author literature indisadvantaged IsiNdebele Language 2.Development and promotion of disadvantagedlanguage 3. Conserve and preserve our culturalheritage 4. Write and preserve our culturalheritage 5. write and produce our own stories inour language

In progress 100 000 100 000

Thembisle Hani Coordinate the activities of  local GeographicalName committee In progressThembisle Hani Starndardization of the KwaMhlangacomplex and16 buildings  housing different department In progressThembisle Hani Repair the roof and electricity damage by thestormThembisle Hani 7 days Support Indoni In progress 150 000
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Thembisle Hani Support king Silamba commemoration In progress 100 000Thembisle Hani Construction of the renovation of the Thembisilein Mthombomuhle( Kwaggafontein C) Planning phaseThembisle Hani Procurement of six libraries materials andllibraries serve the community with free internet,WIFI and photo copiers, and other programme: -applicationfor admission to institution of higherlearning 2. Application for employment throughinternet 3. Submission of assignment eletronicall4. Research for learner in primary, secondary andtertiary institutions 4. Computer classes 5.service for the blind to young users

In progress

Thembisle Hani MIG Monitoring sport grants on sport facility In progressThembisle Hani Phumula sport complex Implement In progress 5.9 million 5.9 millionThembisle Hani 20 learners Participate in annual youth camp ( 2 school) In progressThembisle Hani 20 District Supported with sport equipment and sport attireand support players qualified for Regional,Provincial and National indigenous games In progress
Thembisle Hani Sport council event In progress 55 000 55 000Thembisle Hani 1 I Hub Coordinator appointed on a three yearcontractThembisle Hani 2) support school participating in the regional,provincial and national games3) schools supported with sport equipmentand sport attire4) educator trained in softball, chess andvolleyball accredited couching course5) four learners and five athletes participate inLoskop marathon6) 1 specil school supported- Wolwenkopspecial school

In progress
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Department of Health Projects

Project/Programme
Name/Description

Project Beneficiary/Ward/Location 2018/19 Target 2018/19 Budget
Allocation (Annual)
R`000

2019/20 Target 2020/21 Target Total Project Cost
R`000

KwaMhlanga hospital(Masterplanning, Re-location ofPsychiatric [Mental] Ward,Maternity Ward and Sub-Soil waterinvestigation)
Thembisile Hani 5% construction 15 100 50% construction 70% construction 604 316

Various Clinics in Thembisile HaniLocal Municipality (Repair of stormdamages) Thembisile Hani 100% construction 90 - - 1 923
Thembalethu Clinic (contruction ofguardhouse, refuse area andupgradingof existing fence) Thembisile Hani Final account 320 - - 320

Department of Public Works

Project Description ProjectBeneficiary/Ward/Location Start Date Projected Completion
Date

Project Cost
R’000

Rehabilitation: Road P95/1 between Verena and Gauteng
boundary (13.5 km) Phase 2

Verena 1-Aug-17 30-Jan-19 189 750

Construction of Zakheni  foot bridge Zakheni 6000

Construction of Mathyzensloop foot bridge mathyzensloop 1000

Bridge maintenance 24000

Culvert maintenance 5890

gabions 4153

grading 31384

Grass cutting 3315

guardrails 6230

Municipal support- towns 6178

Municipal support- local street 9884-10983

Reseal- preventative (coalhaul- non coal haul) 259605

Roads markings and road studs 17032
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Roads signs 11 461

Shoulder maintanance 2815

Side drain maintenance 3914

Patching 68221

Regravelling of gravel roads- preventative(small contractor
development:head office

30000

Regravelling of gravel roads- preventative( all project: district) 30000
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Department of Department of Community Safety, Safety and Liaison

Name of Project Municipality/Location benefiting from the
project

2017/18 Target 2017/18 Budget Allocation
(Annual) RMonitoring of Police Stations Tweefontein 04Police Stations monitored on policy compliance OperationalKwaggafonteinVaalbankKwamhlangaAudits on the implementation of DomesticViolence Act (DVA) Vaalbank 02Audits conducted on theimplementation of DomesticViolence Act (DVA) OperationalKwamhlanga

Promotion of SafetyEducational awereness campaigns 04 Educational awareness campaigns implemented R200 000Community outreach programme (01) Mloto(01) Stock theft awareness Langkloof(01) sports against crime campaigns KwamhlangaGender based violence campaign kwaggafontein
Crime Prevention initiativesSchool Safety initiative

 Anti-crime awarenesscampaign Rorobhani School Safety initiative implemented R100 000
Prison tour Zakheni Sec schools
Vulnerable groups initiativeHandling of blankets to destitute families Thembisile Hani Local Municipality Vulnerable groups initiative implemented R250 000

Community Police RelationsAssess community police forum Kwamhlanga 01functional Community Safety Forum Supported OperationalSupport functionalCommunity Policeforums Valbank 04functional Community Police forums supported OperationalTweefonteinkwaggafontein
Transport RegulationSafety Engineering Thembisile Hani Local Municipality 05 traffic law enforcement programmes implemented OperationalTraffic Law EnforcementRoad Safety EducationTransport Administration and LicensingOverload Control
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Department of Agriculture, Rural Development, Environment and Land Administration

Project/Programme
Name/Description

Project
Beneficiary/Ward/Location

2017/18 Target 2017/18 Budget
Allocation (Annual)
R`000

2018/19 Target 2019/20 Target Total Project Cost
R`000

Sinenhlanhla Ethembisile Kwaggafontein Center pivots and 75kw tractorshed, storeroom, parkhouse,highmast, parkhouse furnishing,production inputs, bakkies
R 2 317 0 0 R 13 17

Zamelani Ukusebenza Vlaklaagte 1 Installation of irrigation system(centre pivots) and boreholes R 1 500 0 0 R 1 500Ekunyana Farming CooperativeLimited Tweefonteic C Demarcation of grazing camps88km stand fencing R 1 500 0 0 R 4 800Animal Clinics Sybraandskraal andTweefontein Refurbishment of animal healthcentres (animal clinics) R 375 0 0 R 2 750Letolo Poultry Vanduikspruit Installation of Bonox Fencing andpaving R 900 0 0 R 2 700Fundani Mlimi Gembokspruit Refurbishment of Funda Mlimiresearch and training building R 500 0 0 R 500Maggy poultry Sybranskraal Refurbishment of poultry units R 1000
DEPARTMENT OF WATER AND SANITATION

Project/Programme
Name/Description

Project
Beneficiary/Ward/Location

2018/19 Target 2018/19 Budget Allocation (Annual)
R`000

Total Project Cost
R`000

To be advised Thembisile Hani LM Construction 50 000 000.00 50 000 000 .00Thembisile Water Schemes(Loskop) Thembisile Hani LM Construction 75 000 000. 00 75 000 000.00
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8.1.11. Other Programmes

Five year road regravelling programme (Unfunded)

IDP
Objective
No.

IDP
Indicator
No.

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

1.7 1.7a1.7b Regravelling andgrading of roadsat Mathyzenslop KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Mathyzenslop OPEX
Target None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgrading of roadsatBoekenhoudhoek
KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Boekenhoudhoek OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.00

1.7 1.7a1.7b Regravelling andgrading of roadsat Bundu KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Bundu OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Machipe KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Machipe OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgradingof roadsat KwaggafonteinA ward 27
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein A OPEXTarget 4.5 None None 4.5 NoneBudget R 3 150 000.00* R 0.00 R 0.00 R 3 150 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat KwaggafonteinA ward 28
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein A OPEXTarget 4.5 None None 4.5 NoneBudget R 1 575 000.00 R 0.00 R 0.00 R 1 575 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat KwaggafonteinA ward 29
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein A OPEXTarget 5.4 None None 5.4 NoneBudget R 1 890 000.00 R 0.00 R 0.00 R 1 890 000.00 R 0.00
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IDP
Objective
No.

IDP
Indicator
No.

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

1.7 1.7a1.7b Regravelling andgrading atKwaggafontein B KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein B OPEXTarget 4.0 None None 4.0 NoneBudget R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading atKwaggafontein C KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein C OPEXTarget 4.2 None None 4.2 NoneBudget R 2 800 000.00 R 0.00 R 0.00 R 2 800 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading atKwaggafontein D KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein D OPEXTarget 2.0 None None 2.0 NoneBudget R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading atKwaggafontein E KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Kwaggafontein E OPEXTarget 2.0 None None 2.0 NoneBudget R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinA1
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein A1 OPEXTarget 1.0 None None 1.0 NoneBudget R 700 000.00 R 0.00 R 0.00 R 700 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinA2
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein A2 OPEXTarget 1.0 None None 1.0 NoneBudget R 700 000.00 R 0.00 R 0.00 R 700 000.00 R 0.00

1.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinB1
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein B1 OPEXTarget 2.0 None None 2.0 NoneBudget R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinB2
KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Tweefontein B2 OPEX
Target None 4.5 None None 4.5Budget R 0.00 R 3 150 000.00 R 0.00 R 0.00 R 3 150 000.00
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IDP
Objective
No.

IDP
Indicator
No.

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

1.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinC1
KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Tweefontein C1 OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgrading of roadsat TweefonteinC2
KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Tweefontein C2 OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein D KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Tweefontein D OPEXTarget None 2.5 None None 2.5Budget R 0.00 R 1 750 000.00 R 0.00 R 0.00 R 1 750 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein E KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Tweefontein E OPEXTarget None 4.0 None None 4.0Budget R 0.00 R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein F KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein F OPEXTarget 2.4 None None 2.4 NoneBudget R 1 680 000.00 R 0.00 R 0.00 R 1 680 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein N KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein N OPEXTarget 2.4 None None 2.4 NoneBudget R 1 680 000.00 R 0.00 R 0.00 R 1 680 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein H KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein H OPEXTarget 1.5 None None 1.5 NoneBudget R 525 000.00 R 0.00 R 0.00 R 525 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein J KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein J OPEXTarget 1.5 None None 1.5 NoneBudget R 525 000.00 R 0.00 R 0.00 R 525 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein G KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein G OPEXTarget 1.5 None None 1.5 None
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IDP
Objective
No.

IDP
Indicator
No.

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

Budget R 1 050 000.00 R 0.00 R 0.00 R 1 050 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Tweefontein M KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Tweefontein M OPEXTarget 1.8 None None 1.8 NoneBudget R 1 260 000.00 R 0.00 R 0.00 R 1 260 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Vlaklaagte No1
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Vlaklaagte 1 OPEXTarget 5.7 None None 5.7 NoneBudget R 3 990 000.00 R 0.00 R 0.00 R 3 990 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Vlaklaagte No2
KPI Km’s of roadsregravelled None None Km’s of roadsregravelled None Vlaklaagte 2 OPEXTarget 2.4 None None 2.4 NoneBudget R 1 680 000.00 R 0.00 R 0.00 R 1 680 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Verena A KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Verena A OPEXTarget None 2.0 None None 2.0Budget R 0.00 R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Verena B KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Verena B OPEXTarget None 2.0 None None 2.0Budget R 0.00 R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Verena C KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Verena C OPEXTarget None 2.0 None None 2.0Budget R 0.00 R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Verena D KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Verena D OPEXTarget None 2.8 None None 2.8Budget R 0.00 R 1 960 000.00 R 0.00 R 0.00 R 1 960 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Wolvenkop KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Wolvenkop OPEXTarget None 2.8 None None 2.8Budget R 0.00 R 1 960 000.00 R 0.00 R 0.00 R 1 960 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Langkloof KPI None Km’s of roadsregravelled None None Km’s of roadsregravelled Langkloof OPEXTarget None 2.0 None None 2.0
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IDP
Objective
No.

IDP
Indicator
No.

Project
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

Budget R 0.00 R 1 400 000.00 R 0.00 R 0.00 R 1 400 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Mzimuhle KPI None None Km’s of roadsregravelled None Km’s of roadsregravelled Mzimuhle OPEXTarget None None 2.2 None 2.2Budget R 0.00 R 0.00 R 1 540 000.00 R 0.00 R 1 540 000.001.7 1.7a1.7b Regravelling andgrading of roadsat Moloto South KPI None None Km’s of roadsregravelled None None Moloto South OPEXTarget None None 3.8 None NoneBudget R 0.00 R 0.00 R 2 660 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravellingandgrading of roadsat Moloto North KPI None None Km’s of roadsregravelled None None Moloto North OPEXTarget None None 4.2 None NoneBudget R 0.00 R 0.00 R 1 470 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Moloto East KPI None None Km’s of roadsregravelled None None Moloto East OPEXTarget None None 2.4 None NoneBudget R 0.00 R 0.00 R 1 470 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravellinggrading of roadsat Klipfontein KPI None None Km’s of roadsregravelled None None Klipfontein OPEXTarget None None 3.5 None NoneBudget R 0.00 R 0.00 R 1 225 000.00 R 0.00 R 0.00
1.7 1.7a1.7b Regravelling andgrading of roadsat Phola Park KPI None None Km’s of roadsregravelled None None Phola Park OPEXTarget None None 5.0 None NoneBudget R 0.00 R 0.00 R 1 750 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Thembalethu KPI None None Km’s of roadsregravelled None None Thembalethu OPEXTarget None None 4.2 None NoneBudget R 0.00 R 0.00 R 1 470 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Suncity AA KPI None None Km’s of roadsregravelled None None Suncity AA OPEXTarget None None 3.5 None NoneBudget R 0.00 R 0.00 R 1 255 000.00 R 0.00 R 0.00
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No.

Project
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Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
of Funds

1.7 1.7a1.7b Regravelling andgrading of roadsat Suncity A KPI None None Km’s of roadsregravelled None None Suncity A OPEXTarget None None 3.5 None NoneBudget R 0.00 R 0.00 R 1 255 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Suncity C KPI None None Km’s of roadsregravelled None None Suncity C OPEXTarget None None 3.5 None NoneBudget R 0.00 R 0.00 R 1 255 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Suncity D KPI None None Km’s of roadsregravelled None None Suncity D OPEXTarget None None 3.5 None NoneBudget R 0.00 R 0.00 R 1 255 000.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Vezubuhle KPI None None None Km’s of roadsregravelled None Vezubuhle OPEXTarget None None None 3.5 NoneBudget R 0.00 R 0.00 R 0.00 R 1 255 000.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Kwamhlanga A,B , C and farms
KPI None None None Km’s of roadsregravelled None Kwamhlanga andFarm Areas OPEXTarget None None None 3.1 NoneBudget R 0.00 R 0.00 R 0.00 R 2 170000.00 R 0.00

1.7 1.7a1.7b Regravelling andgrading of roadsat Zakheni KPI Km’s of roadsregravelled None None None None Zakheni OPEXTarget 2.1 None None None NoneBudget R 735 000.00 R 0.00 R 0.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Msholozi KPI Km’s of roadsregravelled None None None None Msholozi OPEXTarget 2.1 None None None NoneBudget R 735 000.00 R 0.00 R 0.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Mandela KPI Km’s of roadsregravelled None None None None Mandela OPEXTarget 5.0 None None None NoneBudget R 1 750 000.00 R 0.00 R 0.00 R 0.00 R 0.00
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Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Source
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1.7 1.7a1.7b Regravelling andgrading of roadsat Mountain View KPI Km’s of roadsregravelled None None None None Mountain View OPEXTarget 5.1 None None None NoneBudget R 1 785 000.00 R 0.00 R 0.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading of roadsat Luthuli KPI Km’s of roadsregravelled None None None None Luthuli OPEXTarget 2.5 None None None NoneBudget R 875 000.00 R 0.00 R 0.00 R 0.00 R 0.001.7 1.7a1.7b Regravelling andgrading at ChrisHani KPI Km’s of roadsregravelled None None None None Chris Hani OPEX
17 1.7c Resealing ofroads atKwamhlanga KPI None Km’s of roadsregravelled None None None Kwamhlanga OPEXTarget None 3.0 None None NoneBudget R 0.00 R 1 050 000.00 R 0.00 R 0.00 R 0.0017 1.7c Resealing of roadat Tweefontein K KPI Km’s of roadsregravelled None None None None Tweefontein K OPEXTarget 3.0 None None None NoneBudget R 1 050 000.00 R 0.00 R 0.00 R 0.00 R 0.0017 1.7c Resealing ofroads atVlaklaagte no 1 KPI None None Km’s of roadsregravelled None None Vlaklaagte 1 OPEXTarget None None 3.0 None NoneBudget R 0.00 R 0.00 R 1 050 000.00 R 0.00 R 0.0017 1.7c Resealing ofroads atKwaggafontein A KPI None None None Km’s of roadsregravelled None Kwaggaontein A OPEXTarget None None None 3.0 NoneBudget R 0.00 R 0.00 R 0.00 R 1 050 000.00 R 0.0017 1.7c Resealing ofroads atTweefontein H KPI Km’s of roadsresealed None None None None Tweefontein H OPEXTarget 3.0 None None None NoneBudget R 1 050 000.00 R 0.00 R 0.00 R 0.00 R 0.00
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1.8 1.8a Construction ofroad to Mabhokocemetrey KPI Km ofroadconstructed None None None None Mabhoko MIG
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9.1. MUNICIPAL FINANCIAL PLAN

9.1.1. Municipal BudgetsIn terms of section 16 (1) of the MFMA the council of a municipality must for each financial year approve anannual budget for the municipality before the start of that financial year.In order for a municipality to complywith subsection (1), the mayor of the municipality must table the annual budget at a council at least 90 daysbefore the start of budget year. Subsection (1) does not preclude the appropriation of money for capitalexpenditure for a period not exceeding three financial years, provided a separate appropriation is made for eachof those financial years. The accounting officer of a municipality must submit the approved annual budget to theNational Treasury and the relevant provincial treasury.The National Treasury issue circular No 85 and 86 which give directives of how the 2017/18 –19/120 budgetshould be prepared.
9.1.2. Summary Of Own Revenue & Grants and SubsidiesThe actual Revenue Projected for 2017/2018 financial year amounts to R 556 858 260 which include thefollowing grants:Description Budget 2017/2018 PercentageEquitable share R 338 477 000 60.58%Financial Management Grant R 1 700 000 0.30%EPWP R 2 560 000 0.46%MIG R 131 562 000 23.63%WSIG R 45 000 000 8.05%TOTAL GRANTS AND SUBSIDIES R 519 299 000Own Revenue R 26 390 594 4.40%Cash in Hand as at 28 March 2017 received fromSARS returns R 14 408 406 2.58%TOTAL BUDGET R 558 695 057 100%
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9.1.3. Summary of Operational and Capital ExpenditureThe operational expenditure committed to the projected revenue for 2017/2018 amounts to R 411 539 600. Thecapital expenditure amounts to R 145 678 400. The total expenditure of OPEX and Capital amounts to R 557 218000
Description Budget PercentageStaff benefits R 124 577 076 30.27%Councillors allowances R 23 049 069 5.60%Ward Committee R 3 840 000 0.93%Bulk Purchase R 137 234 880 33.35%Free Basic Electricity R 3 531 821 0.86%Sub – Total opex R 288 701 025Repairs and Maintenance Expenditure R 38 174 978 9.28%Other Operational Expenditure R 81 131 776 19.71%Total – Operational Budget R 411 539 600Capital Expenditure – MIG/ WSIG R 144 698 400Construction of Parking R 100 000Furniture R 200 000Computer Equipment R 680 000Total Capital Budget R 145 678 400 26.14%Total Opex and Capex Budget R 557 218 000
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9.1.4. Medium Term Revenue and Expenditure Framework (2017-2020)

Operational Budgets

Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0Revenue by VoteVote 4 - 104 FINANCE 316 609263 333 747962 324 345523 367 809940 367 809940 349 091597 353 807818 377 084544 382 482581 416 798668010010 Service Charges ( Rates and Taxes) 1 582 500 1 667 955 2 174 000 14 868601 14 868601 1 009 863 1 731 194 - - -010011Services Charges (Rates and Taxes) Residential - - - - - - - 336 545 355 728 375 649010012 Services Charges (Rates and Taxes)Governement - - - - - - - 550 000 581 350 613 906010013 Services Charges (Rates and Taxes)Business/Com - - - - - - - 120 000 126 840 133 943010014 Services Charges (Rates and Taxes) AgricProperty - - - - - - - 835 445 883 065 932 517025020 Interest Earned Current Account 2 598 014 3 241 516 2 323 380 2 323 380 2 323 380 2 191 778 3 287 667 3 757 334 3 971502 4 193906025030 Interest Earned Investment 1 505 837 6 824 913 2 582 156 3 395 588 3 395 588 500 000 3 395 588 3 395 588 3 589137 3 790128030010 Interest Earned On Arears 24 678747 17 327 879 2 319 464 55 812 55 812 - - - -055020 Municipal Systems Improvement Grant 934 000 930 000 - - - - - - -055040 Finance Management Grant 1 600 000 1 600 000 1 625 000 1 625 000 1 625 000 - 1 625 000 1 700 000 1 796900 1 897526055081 Equitable Share Allocation 259 923819 288 644000 313 317000 313 317000 313 317000 313 317000 313 317000 338 477000 357 770189 377 805320060100 Other Incomes 36 297 25 884 350 148 707 148 707 - - - - -060110 Clearance Certificates 5 710 5 634 4 173 9 724 9 724 6 828 10 241 21 108 22 311 23 560060230 Balance b/fUnapproppriated Funds 32 066128 32 066128 32 066128 32 066128 27 771524 13 258719 26 898270600801 Donation Received 23 744338 13 480 181 - - - - - - - -060240 Interest from SARS - - - - - - - 20 000 21 140 22 32460250 Insurance Refund - - - - - - - 100 000 105 700 111 619
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0R thousand AuditedOutcome AuditedOutcome OriginalBudget AdjustedBudget Full YearForecast ActualRevenuefrom Jul -Jan 2017

Full YearForecast BudgetYear2017/18 BudgetYear +12018/19 BudgetYear +22019/20Vote 5 - 105 TECHNICAL SERVICES 79 486830 125 423616 117 584000 117 915027 117 915027 406 971 411 000 131 812000 133 397000 141 300000055010 Municipal Infrastructure Grant 79 336946 125 087054 117 504000 117 504000 117 504000 131 562000 133 137000 141 030000060160 Application Tender Documents 149 884 336 562 80 000 411 027 411 027 406 971 411 000 250 000 260 000 270 000Vote 7 - 520 WASTE MANAGEMENT 3 757 934 25 272 266 2 508 286 2 498 812 2 498 812 232 467 398 515 2 985 040 450 117 476 224060270 Refuse Removal 22 155 266 254 286 254 286 254 286 231 382 396 655 422 041 446 941 472 864030010 Interest Earned On Arears - - - - - 822 1 409 1 499 1 588 1 680060285 Sale Of Refuse Bins 934 10 000 526 526 263 451 1 500 1 589 1 681055090 EPWP 3 757 000 3 117 000 2 244 000 2 244 000 2 244 000 - 2 560 000 - -Vote 9 - 540 WATER SERVICES 53 017875 82 575 012 21 840764 19 968341 19 968341 617 055 1 026 928 46 092651 46 157118 51 224231055150 Operating Subsidy 10 000000 45 000 000 19 000000 19 000000 19 000000 - - 45 000000 45 000000 50 000000060197 Delivery of Water 67 144 8 643 - 1 754 1 754 877 1 316 1 400 1 482 1 568030010 Interest Earned On Arears - - - - - 58 335 100 003 106 403 112 681 119 216060390 Water Connections 5 327 - 1 404 1 404 1 369 2 054 2 185 2 314 2 448060384 Basic Charges Water 42 945404 37 320 339 2 574 259 698 678 698 678 414 611 710 762 756 250 800 869 847 320060370 Prepaid Water Sales 984 429 246 030 266 505 266 505 266 505 141 863 212 795 226 413 239 772 253 678Vote 11 - 560 SANITATION SERVICES - 286 157 556 594 418 090 418 090 343 981 540 968 575 590 610 229 646 770060070 Basic Charge Sanitation 284 543 297 538 159 422 159 422 93 489 160 267 170 524 180 585 191 059060191 Septic Tank Blockage 1 614 2 276 1 888 1 888 1 323 1 985 2 112 2 236 2 366030010 Interest Earned On Arears - - - - 23 161 39 705 42 246 44 696 47 288060060 Septic Tank Fees 258 602 256 780 256 780 256 780 226 008 339 012 360 709 382 712 406 057
Vote 13 - 107 COMMUNITY SERVICES 1 647 557 1 521 478 7 317 905 4 603 349 4 603 349 649 297 1 209 986 1 287 289 1 363239 1 442307020010 Sale of Stands - - 6 173 589 3 154 033 3 154 033 - - - - -020020 Rental Sites Business 602 178 456 925 370 936 221 732 221 732 18 705 224 460 238 825 252 916 267 585
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0020040 Sales of Houses - 381 028 134 182 134 182 - - - - -020050 Cemetry 112 676 53 338 46 812 46 812 46 812 29 222 43 833 46 638 49 390 52 255045010 Trading Licences 196 534 182 759 286 927 286 927 286 927 126 804 190 206 202 379 214 320 226 750055010 Library Items 1 916 2 004 1 859 19 212 19 212 11 582 17 373 18 485 19 575 20 711060010 Zoning Certificate 669 959 681 893 15 262 50 802 50 802 3 775 45 300 48 063 50 899 53 851020070 Billbords Adveritising 64 294 50 717 19 980 60 794 60 794 34 823 52 235 55 578 58 857 62 270060015 Buildings Plans 80 320 9 754 601 173 601 173 405 172 607 758 646 655 684 807 724 526060030 Administration Fee /Registration 13 521 11 758 27 682 27 682 19 214 28 821 30 666 32 475 34 358

Vote 14 - 108 PUBLIC SAFETY & ROADS 16 673162 7 357 605 6 702 331 9 301 923 9 301 923 8 190 576 9 286 736 6 950 359 8 935195 11 150000040010 Traffic Fines 11 573382 1 716 728 585 658 185 250 185 250 113 375 170 063 173 186 185 195 200 000060518 Agecy Commision (DLTC) 5 099 780 5 640 877 6 116 673 9 116 673 9 116 673 8 077 201 9 116 673 1 977 173 2 500000 3 000000060519 applcation for learners licence - - - - - - - 1 500 000 2 000000 2 500000060520 Application for Driving Licence - - - - - - - 1 850 000 2 300000 2 900000060521 Issue of learners licence - - - - - - - 1 000 000 1 500000 2 000000060522 Issue of drving licence - - - - - - - 250 000 250 000 300 000060523 Aplication for PrDP - - - - - - - 200 000 200 000 250 000Vote 15 - 300 SPORTS, RECREATION ARTS, CULTUREAND PROPERTY SERVICES 171 516 164 362 201 170 219 395 219 395 112 876 193 502 205 886 223 571 236 539020010 Rental Halls 55 239 48 333 39 180 48 430 48 430 26 691 45 756 48 684 52 866 55 933020025 Rental Stadiums 16 768 20 982 14 587 23 088 23 088 20 053 34 377 36 577 39 719 42 022060190 Grading of Sports Ground & Sites 94 980 - 2 000 2 474 2 474 1 237 2 121 2 256 2 450 2 592060192 Rental (Lease) Cluster Building 4 530 95 046 145 403 145 403 145 403 64 895 111 249 118 368 128 536 135 991
Total Revenue by Vote 478 364137 615 051456 483 056573 522 734877 522 734877 359 644819 366 875452 566 993358 573 619050 623 274738Expenditure by Vote
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0Vote 1 - 100 Council & Generel 34 487878 36 836 780 41 170112 43 075450 43 075450 26 352611 39 528917 26 940497 28 336967 29 921897200001 Salaries 2 983 021 3 179 519 3 531 652 3 531 652 3 531 652 2 260 593 3 390 890 1 142 041 1 207138 1 274737260050 Membership fees 448 747 1 144 852 1 500 000 1 441 500 1 441 500 1 330 634 1 995 951 1 533 756 1 636518 1 744528200060 Pension Fund Contribution 1 740 279 2 084 339 2 193 633 2 193 633 2 193 633 1 422 406 2 133 609 2 029 527 1 875028 1 998780200070 Medical Aid Contribution 256 056 331 500 382 340 382 340 382 340 191 913 287 870 297 877 382 574 407 824200170 Travel Allowances 4 023 268 4 433 389 4 874 732 4 877 412 4 877 412 3 065 974 4 598 961 4 224 162 5 279829 5 628298215004 Cellphone Allowances 1 348 336 1 311 434 1 335 552 1 375 552 1 375 552 946 027 1 419 041 1 305 600 1 488025 1 586234215005 Councillor Allowances 7 872 094 8 496 345 8 786 141 8 786 141 8 786 141 6 360 217 9 540 326 9 348 454 9 367458 9 985710260110 Skills Development Levy 108 894 117 403 194 989 194 989 194 989 64 497 96 746 204 414 211 140 225 076260140 Mobile data bundles - - 230 400 234 194 234 194 155 511 233 267 201 600 234 398 249 868260240 Public/Photograph 85 655 307 967 307 967 307 967 217 444 326 166 790 000 835 030 890 142260260 Audit Commitees 141 535 88 117 106 600 143 219 143 219 103 686 155 529 - - -260270 MPAC - - - - - - - 380 000 401 660 424 153260280 Electricity and Water 5 670 403 5 974 797 6 500 000 7 698 584 7 698 584 3 951 060 5 926 590 - - .260410 Travelling And Subsustence 68 596 55 448 63 960 63 960 63 960 55 380 83 070 67 862 71 730 75 747260420Accomodation And Meals 135 857 151 612 170 560 466 733 466 733 358 096 537 144 345 204 364 881 385 314260450 Telecommunication 1 650 914 1 701 892 1 082 186 1 606 642 1 606 642 1 052 248 1 578 372 - - -260480 Insurance 1 364 759 1 175 595 2 551 586 2 079 074 2 079 074 1 040 310 1 560 465 - - -305010Audit Fees 4 237 834 4 452 776 4 500 000 5 000 000 5 000 000 3 386 855 5 080 283 - - -260530 Ward Committees Expense 3 966 000 3 754 000 3 840 000 3 540 000 3 540 000 922 000 1 383 000 3 990 000 3 840000 3 840000260360 Public Participation 122 200 - 100 000 758 500 758 500 520 008 780 012 1 000 000 1 057000 1 116192260300 Refreshment:Exc Mayor - - 100 000 - - - - 80 000 84 560 89 295Vote 2 - Executive Mayor & Mayoral Committee - - - - 5 652 462 5 870464 6 132449200001 Salaries - - - - - - - 3 432 743 3 628409 3 831600200060 Pension Fund Contribution - - - - - - - 624 933 656 180 688 989
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0200070 Medical Aid Contribution - - - - - - - 108 933 114 380 120 099200170 Travel Allowances - - - - - - - 1 109 599 1 109599 1 109599215004 Cellphone Allowances - - - - - - - 194 400 257 902 272 345260110 Skills Development Levy - - - - - - - 3 054 10 132 10 700260140 Mobile data bundles - - - - - - - 28 800 30 442 32 146260410 Travelling And Subsustence - - - - - - - 50 000 52 850 55 810260420Accomodation And Meals - - - - - - - 100 000 10 570 11 162Vote 3 - 102 Municipal Manager And DeptmentalManagers - - - - - - - 5 776 603 5 883906 6 268544200001 Salaries - - - - - - - 4 188 820 4 921156 5 245952200020 SALGBB - - - - - - - - - -200030 Acting Allowance - - - - - - - 120 000 128 040 136 491200060 Pension Fund Contribution - - - - - - - 201 320 95 711 102 028200070 Medical Aid Contribution - - - - - - - 128 898 59 349 63 267200110 UIF Contributions - - - - - - - 8 923 7 739 8 249200170 Travel Allowances - - - - - - - 648 000 233 673 249 095215004 Cellphone Allowances - - - - - - - 87 000 34 144 36 398260110 Skills Development Levy - - - - - - 43 642 34 144 36 398260410 Travelling And Subsustence - - - - - - - 200 000 211 400 223 238260420Accomodation And Meals - - - - - - - 150 000 158 550 167 429Vote 4 -102 Municipal Manager 8 826 212 10 419 485 12 078337 12 311624 12 311624 7 753 451 11 651404 14 851094 16 322173 23 659408200001 Salaries 6 334 307 7 419 533 8 228 681 8 228 681 8 228 681 5 323 620 7 985 430 6 085 113 6 710947 11 140172200010 Bonus 423 086 488 804 744 510 744 510 744 510 485 818 744 510 659 879 683 321 1 147979200020 SALGBB 1 403 1 958 2 448 2 448 2 448 1 421 2 132 1 189 2 417 4 061200030 Acting Allowance - 3 111 - 16 332 16 332 - 5 444 17 000 13 406 22 523200060 Pension Fund Contribution 679 307 903 576 1 037 494 1 037 494 1 037 494 621 133 931 700 918 135 1 080192 1 814722200070 Medical Aid Contribution 367 958 444 237 515 397 525 949 525 949 359 957 539 936 407 846 543 629 913 296200110 UIF Contributions 31 317 40 424 51 375 51 375 51 375 27 513 41 270 46 252 52 174 87 652
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18
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0200170 Travel Allowances 663 000 579 000 830 400 830 400 830 400 421 000 631 500 488 400 585 126 983 012215004 Cellphone Allowances 113 700 117 150 124 800 138 150 138 150 84 050 126 075 93 150 138 926 233 395260050 Membership Fees - 4 058 7 200 7 200 7 200 - - - - -200160 Overtime - - 124 555 124 555 124 555 91 811 137 717 133 772 143 002 240 244260110 Skills Development Levy 75 035 87 686 82 287 103 541 103 541 65 537 98 306 81 912 108 214 181 799260410 Travelling And Subsustence 106 119 189 692 122 590 294 389 294 389 154 704 232 056 312 346 333 898 560 949260420 Accomodation And Meals 30 978 49 817 100 000 100 000 100 000 60 704 91 056 106 100 113 421 190 547260580 Risk Management - 90 440 106 600 106 600 106 600 56 183 84 275 - - -305010Audit Fees - - - - - - - 5 500 000 5 813500 6 139056R thousand AuditedOutcome AuditedOutcome OriginalBudget AdjustedBudget Full YearForecast ActualRevenuefrom Jul -Jan 2017

Full YearForecast BudgetYear2017/18 BudgetYear +12018/19 BudgetYear +22019/20Vote 5 - 102Internal Audit - - - - - - - 1 936 116 1 987095 2 115771200001 Salaries - - - - - - - 1 161 608 1 339358 1 427756200010 Bonus - - - - - - - 96 801 111 614 118 980200020 SALGBB - - - - - - - 1 080 295 314200030 Acting Allowance - - - - - - - 20 000 5 335 5 687200060 Pension Fund Contribution - - - - - - - 159 317 71 150 75 846200070 Medical Aid Contribution - - - - - - - 76 379 20 817 22 191200110 UIF Contributions - - - - - - - 5 440 5 804 6 187200170 Travel Allowances - - - - - - - 84 000 89 628 95 543215004 Cellphone Allowances - - - - - - - 9 000 9 603 10 237260050 Membership Fees - - - - - - - 9 000 9 603 10 237260060 Registration Fee - 20 000 21 340 22 748260110 Skills Development Levy - - - - - - - 11 593 4 157 4 431260260 Audit Commitees - - - - - - - 211 899 224 401 237 416260410 Travelling And Subsustence - - - - - - - 30 000 31 710 33 549260420 Accomodation And Meals - - - - - - - 40 000 42 280 44 648
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0Vote 6 - 102Risk Management - - - - - - - 869 577 1 101931 1 173115200001 Salaries - - - - - - - 515 090 714 252 761 392200010 Bonus - - - - - - - 42 924 59 522 63 450200020 SALGBB - - - - - - - 360 98 105200060 Pension Fund Contribution - - - - - - - 36 817 39 604 42 218200070 Medical Aid Contribution - - - - - - - 39 495 39 287 41 880200110 UIF Contributions - - - - - - - 1 813 1 935 2 062200170 Travel Allowances - - - - - - - 78 000 83 226 88 719215004 Cellphone Allowances - - - - - - - 9 000 9 603 10 237260050 Membership Fees - - - - - - - 2 000 2 114 2 232260110 Skills Development Levy - - - - - - - 6 078 6 425 6 784260410 Travelling And Subsustence - - - - - - - 20 000 21 140 22 324260420 Accomodation And Meals - - - - - - - 20 000 21 140 22 324260550 Risk Committee - - - - - - - 98 000 103 586 109 387

Vote 7 - 103 Planning and Development 2 170 542 3 375 621 4 787 320 4 904 541 4 904 541 2 702 912 3 994 094 5 542 294 5 924969 6 316670200001 Salaries 1 523 998 2 333 128 3 035 468 3 035 468 3 035 468 1 860 984 2 791 476 3 260 093 3 485039 3 722022200010 Bonus 127 156 194 546 252 956 252 956 252 956 208 820 252 956 271 675 290 420 310 169200020 SALGB 407 696 1 020 1 020 1 020 553 830 1 095 1 171 1 251200060 Pension Fund Contribution 242 706 404 603 546 505 546 505 546 505 318 885 478 328 586 946 627 446 670 112200070 Medical Aid Contribution 108 296 169 643 210 366 219 706 219 706 135 337 203 006 235 964 252 246 269 398200110 UIF Contributions 8 923 14 277 17 850 17 850 17 850 10 708 16 062 19 478 20 822 22 237200170 Travel Allowance 120 000 120 000 120 000 120 000 120 000 80 000 120 000 120 000 137 388 146 730215005 Cellphone Allowances 18 000 18 000 22 800 22 800 22 800 12 000 18 000 22 800 26 104 27 879260110 Skills Development Levy 17 837 27 053 30 355 32 674 32 674 21 897 32 846 35 092 37 514 40 065260410 Travelling And Subsustence 3 218 12 901 50 000 55 562 55 562 31 818 47 727 58 951 62 429 66 050260420 Accomodation And Meals - - - - - - - 45 000 47 565 50 229260520 IDP Process - - 300 000 300 000 - - 319 200 338 033 357 639
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0260522 LED - 33 051 50 000 50 000 50 000 - - 300 000 317 100 334 858260180 Town Planning Cost - 47 723 450 000 250 000 250 000 21 910 32 865 266 000 281 694 298 032Vote 8 - 104 Budget and Treasury 16 229090 19 407 768 18 058230 46 538033 46 538033 25 536010 43 199276 22 840642 22 057776 22 500609200001 Salaries 7 090 323 7 836 497 9 245 039 9 245 039 9 245 039 5 742 484 8 613 726 6 397 734 7 358393 7 858764200002 Interns Salaries 360 000 457 500 600 000 600 000 600 000 435 600 653 400 683 064 728 829 776 932200010 Bonus 579 571 2 322 473 859 562 859 562 859 562 465 857 859 562 692 746 986 474 1 053554200011 Bonus For Inters - - - - - - - 56 920 60 734 64 742200020 SALGBC 2 800 3 016 3 570 3 570 3 570 2 458 3 687 3 570 2 495 2 665200030 Acting Allowance 228 559 187 477 170 000 170 000 170 000 125 999 188 999 75 000 179 143 191 325200040 Overtime - - 3 114 3 114 3 114 4 671 - - -200060 Pension Fund Contribution 1 294 198 1 399 485 1 392 145 1 403 917 1 403 917 938 556 1 407 834 1 033 547 1 533076 1 637325200070 Medical Aid Contribution 468 548 575 253 630 903 640 230 640 230 413 017 619 526 511 144 667 846 713 260200090 Housing Subsidies 20 610 17 983 18 077 18 077 18 077 11 872 17 808 10 511 11 236 12 000200090 UIF Contributions 56 093 62 641 58 883 58 883 58 883 45 436 68 154 51 175 56 733 60 591200170 Travel Allowance 348 000 446 000 366 000 510 000 510 000 340 000 510 000 186 000 237 542 253 695215005 Cellphone Allowances 37 730 51 750 60 000 60 000 60 000 40 000 60 000 27 000 27 000 27 000260070 Bank Charges 152 989 296 582 250 000 350 000 350 000 179 219 268 829 400 000 420 000 450 000260110 Skills Development Levy 93 303 97 085 92 450 111 056 111 056 73 150 109 725 83 581 119 912 128 066260400 Travel and Accomodation - - - - - - - 75 000 79 275 83 714260410 Travelling And Subsistence - 70 519 100 000 153 788 153 788 78 349 117 524 153 788 153 788 153 788260523 Valuation Roll 763 211 - 319 800 100 000 100 000 - - 4 000 000 450 000 300 000260510 Budget Reform Grant(FMG) 1 240 000 - 1 025 000 1 025 000 1 025 000 992 718 1 025 000 960 016 1 165437 1 113326260545 Financial Statements - 1 622 807 1 000 000 1 000 000 1 000 000 - - 1 100 000 1 100000 1 100000260730 Vat Recovery 3 493 156 3 960 701 1 866 801 6 219 862 6 219 862 3 109 931 4 664 897 6 219 862 6 219862 6 219862260800 Year end Accrual Provision - - - 24 005936 24 005936 12 538250 24 005936 -260100 mSCOA - - - - - - - 119 984 500 000 300 000
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0Vote 9 - 104 Supply Chain Management - - - - - - - 2 052 376 2 041831 2 175733200001 Salaries - - - - - - - 1 427 703 1 611007 1 717334200010 Bonus - - - - - - - 118 975 134 251 143 112200020 SALGBC - - - - - - - 1 800 1 800 1 800200030 Acting Allowance - - - - - - - 15 000 16 005 17 061200060 Pension Fund Contribution - - - - - - - 246 777 62 880 67 030200070 Medical Aid Contribution - - - - - - - 71 402 41 878 44 642200090 Housing Subsidies - - - - - - - 8 904 9 501 10 128200090 UIF Contributions - - - - - - - 9 068 9 673 10 312200170 Travel Allowance - - - - - - - 60 000 64 020 68 245215005 Cellphone Allowances - - - - - - - 9 000 9 603 10 237260110 Skills Development Levy - - - - - - - 13 747 7 223 7 700260420 Tr.avel and Accomodation - - - - - - - 25 000 26 425 27 905260410 Travelling And Subsistence - - - - - - - 45 000 47 565 50 229

Vote 10 - Asset Management - - - - - - - 6 035 772 3 344699 3 541168200001 Salaries - - - - - - - 1 337 386 667 451 711 503200010 Bonus - - - - - - 111 449 55 621 59 292200020 SALGBC - - - - - - 1 800 1 800 1 800200030 Acting Allowance - - - - - - 15 000 16 005 17 061200060 Pension Fund Contribution - - - - - - 227 483 15 743 16 782200070 Medical Aid Contribution - - - - - - 105 061 25 203 26 866200090 UIF Contributions - - - - - - 9 068 2 257 2 406200170 Travel Allowance - - - - - - 120 000 128 040 136 491215005 Cellphone Allowances - - - - - - 9 000 9 603 10 237260110 Skills Development Levy - - - - - - 13 627 6 782 7 230260420 Travel and Accomodation - - - - - - 25 000 26 425 27 905260410 Travelling And Subsistence - - - - - - 55 000 58 135 61 391
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0260480 Insurance - - - - - - - 2 205 898 2 331634 2 462206Grap Implementation 1 800 000230001 Depreciation Infrastructure - - - - - - - - -230002 Depreciation Community Assets - - - - - - - - -230003 Depreciation Computer Equipment - - - - - - - - -230004 Depreciation Furniture ans Fittings - - - - - - - - -230005 Depreciation Office Equipment - - - - - - - - -230006 Depreciation Motor Vehicles - - - - - - - - -230007 Depreciation Buildings - - - - - - - - -230011 Depreciation Plant and Machinery - - - - - - - - -Vote 11 - 105 TECHNICAL SERVICES 15 686793 1 747 311 2 621 801 3 021 846 3 021 846 1 562 545 2 438 929 2 223 091 2 307940 2 465181200001 Salaries 11 463013 1 268 674 1 329 474 1 660 558 1 660 558 1 141 176 1 711 764 1 019 526 874 943 934 439200010 Bonus 955 251 61 844 150 437 150 437 150 437 36 884 150 437 161 569 172 718 184 462200020 SALGBC 13 000 479 408 408 408 422 633 438 468 500200030 Acting Allowance - - 90 000 90 000 90 000 4 388 6 582 15 000 103 330 110 356200060 Pension Fund Contribution 2 094 646 226 773 215 559 276 113 276 113 189 721 284 582 215 487 236 190 252 251200070 Medical Aid Contribution 694 297 68 940 80 188 80 188 80 188 52 972 79 458 84 197 92 064 98 325200110 UIF Contributions 107 480 9 185 7 140 10 914 10 914 7 646 11 469 10 096 10 793 11 527200110 Skills Development Levy 119 415 13 986 13 595 18 228 18 228 12 574 18 861 11 776 12 589 13 445215005 Cellphone Allowances 69 600 8 750 15 000 15 000 15 000 10 000 15 000 - 15 000 15 000200170 Travel Allowance 120 000 70 000 120 000 120 000 120 000 80 000 120 000 - - -260410 Travelling And Subsistence 50 092 18 680 100 000 100 000 100 000 10 458 15 687 - - -260420 Accomodation and Meals - - - - - - - 55 000 89 845 94 876260455 Uniform - - 500 000 500 000 500 000 16 304 24 456 650 000 700 000 750 000

Vote 12 - 500 PMU 5 675 810 4 777 794 5 875 200 5 875 200 5 875 200 4 535 686 6 803 529 6 578 101 6 656850 7 051500200001 Salaries 1 569 566 2 184 790 2 379 732 2 349 784 2 349 784 1 611 207 2 416 811 2 542 506 2 715397 2 897329
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0200010 Bonus 102 200 150 573 198 311 198 311 198 311 108 056 162 084 174 078 185 916 198 372200020 SALGBC 522 667 816 816 816 492 738 793 847 903200030 Acting Allowance 20 353 150 000 150 000 150 000 1 635 2 453 32 634 2 813 3 002200060 Pension Fund Contribution 312 457 381 474 412 730 417 307 417 307 278 205 417 308 448 188 478 665 510 736200070 Medical Aid Contribution 87 937 123 265 140 850 140 850 140 850 107 521 161 282 173 216 184 995 197 390200110 UIF Contributions 11 406 13 682 14 280 14 280 14 280 9 518 14 277 15 333 16 376 17 473200170 Travel Allowance - 516 000 516 000 516 000 516 000 344 000 516 000 554 184 591 869 631 524215005 Cellphone Allowances 16 000 33 000 37 800 37 800 37 800 25 000 37 500 40 275 43 014 45 896260020 Advertisements 122 421 79 895 110 000 110 000 110 000 110 000 165 000 177 210 189 260 201 941260100 Printing and Stationery 68 695 16 030 121 889 121 889 121 889 121 889 182 834 164 535 207 763 221 683260110 Skills Development Levy 16 787 28 023 24 612 30 948 30 948 30 948 46 422 49 393 52 752 56 286260220 Rental Office Machines - - 37 450 37 450 37 450 37 450 56 175 59 770 63 835 68 111260290 Entertainment 300 15 988 84 343 84 343 84 343 84 343 126 515 134 611 143 765 153 397260310 Training 157 248 103 500 300 000 319 035 319 035 319 035 478 553 509 180 375 242 359 755260420 Travel and Accomodation 204 356 58 958 200 000 200 000 200 000 200 000 300 000 319 200 340 906 363 746260700 Proffessional /Consultant Fees 2 962 053 1 003 623 846 387 846 387 846 387 846 387 1 269 581 704 193 752 078 802 467260410 Travelling and Subsistance 23 510 68 328 300 000 300 000 300 000 300 000 450 000 478 800 311 358 321 489Vote 13 - 520 WASTE MANAGEMENT 3 757 000 7 034 641 7 378 484 7 381 676 5 137 676 3 300 277 4 950 416 8 121 727 5 945037 6 348822200001 Salaries 3 562 443 3 664 840 3 664 840 3 664 840 2 315 922 3 473 883 3 936 038 4 207625 4 493743200010 Bonus 285 046 305 403 305 403 305 403 259 714 389 571 328 003 350 635 374 478200020 SALGBC 1 863 2 142 2 142 2 142 15 600 23 400 2 301 2 459 2 626200060 Pension Fund Contribution 673 391 722 699 722 699 722 699 434 227 651 341 776 179 829 735 886 157200070 Medical Aid Contribution 207 116 284 850 284 850 284 850 165 623 248 435 305 929 327 038 349 277200110 UIF Contributions 34 847 33 471 34 636 34 636 27 135 40 703 37 794 40 402 43 150200170 Travel Allowance 60 000 60 000 60 000 60 000 40 000 60 000 64 440 68 886 73 571215005 Cellphone Allowances 23 400 23 400 23 400 23 400 15 600 23 400 23 400 25 015 26 716260110 Skills Development Levy 39 883 37 679 39 706 39 706 26 456 39 684 42 644 45 586 48 686260690 EPWP Expenditure 3 757 000 2 146 652 2 244 000 2 244 000 - - - 2 560 000 - -260410 Subsistence and Traveling - - - - - - - 25 000 26 475 28 011
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0260420 Accomodation and Meals - - - - - - - 20 000 21 180 22 408Vote 14 - 530 ELECTRICITY SERVICES 8 915 161 9 615 579 11 244420 12 459760 12 459760 6 940 901 10 411352 13 367580 13 661699 14 605763200001 Salaries 196 689 316 917 471 002 471 002 471 002 192 194 288 291 505 856 540 760 577 532200010 Bonus - 38 555 39 250 39 250 39 250 9 008 13 512 42 155 45 063 48 127200020 SALGBC 108 196 306 306 306 123 185 329 351 375200060 Pension Fund Contribution 37 820 60 155 84 780 84 780 84 780 37 461 56 192 91 054 97 336 103 955200070 Medical Aid Contribution - 10 767 10 767 10 767 - - 11 564 12 362 13 202200110 UIF Contributions 2 007 3 409 4 624 6 363 6 363 2 515 3 773 6 943 7 423 7 927215005 Cellphone Allowances 2 400 6 000 9 600 9 600 9 600 - - 9 600 10 262 10 960200170 Travel Allowance - - - 15 016 15 016 - - - - -530/235010 Refurbishment of High Mast & Street Lights - - - - - - - - - -260110 Skills Development Levy 1 860 3 425 4 710 4 710 4 710 2 286 3 429 5 059 5 408 5 775260025 FreeBasic Electricity 3 001 972 3 011 856 3 319 381 3 319 381 3 319 381 2 212 921 3 319 381 3 531 821 3 775517 4 032252260140 Materials and Suppliers 1 902 200 271 800 000 800 000 800 000 533 333 800 000 851 200 909 933 971 808260280 Electricity and Water 5 670 403 5 974 797 6 500 000 7 698 584 7 698 584 3 951 060 5 926 590 7 800 000 8 244600 8 706298235010 Repairs to network - street lights (Funded fromMIG) - - - - - - - 500 000 - -260420 Accomodation and Meals - - - - - - - 12 000 12 684 127 550Vote 15 - 540 WATER SERVICES 137 382030 195 448536 186 598984 166 680392 143 880392 74 460592 111 690888 176 614114 197 733127 223 435719200001 Salaries 8 718 058 8 693 609 10 481528 10 481528 10 481528 6 778 087 10 167131 11 257161 12 033905 12 852211200010 Bonus 734 803 720 941 873 461 873 461 873 461 749 657 1 124 486 938 097 1 002826 1 071018200020 SALGBC 5 688 5 662 7 446 7 446 7 446 4 424 6 636 7 997 8 549 9 130200030 Acting Allowance - - - - - - - 15 000 15 855 16 743200060 Pension Fund Contribution 1 806 366 1 758 584 2 151 892 2 151 892 2 151 892 1 372 069 2 058 104 2 311 132 2 470600 2 638601200070 Medical Aid Contribution 597 137 633 390 772 896 772 896 772 896 503 323 754 985 830 090 887 367 947 707200090 Housing Subsidies 16 488 8 413 9 038 9 038 9 038 5 936 8 904 9 707 10 377 11 082200110 UIF Contributions 93 239 92 185 98 295 113 094 113 094 75 952 113 928 123 406 131 921 138 673



CHAPTER 9: MUNICIPAL FINANCIAL PLAN

249

Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0215005 Cellphone Allowances 54 300 61 800 69 000 69 000 69 000 38 850 58 275 69 000 73 761 80 037200170 Travel Allowance 14 000 40 000 60 000 60 000 60 000 40 000 60 000 60 000 64 140 68 502260110 Skills Development Levy 96 006 95 674 105 167 120 676 120 676 82 378 123 567 129 606 138 549 147 970200080 Shift Alowance - - 300 000 300 000 300 000 296 695 445 043 322 200 344 432 367 853260140 Materials and Suppliers(O and M) 768 563 72 322 666 500 1 566 500 1 566 500 986 705 1 480 058 1 600 000 1 694400 1 792675260260 Sample Testing 483 834 483 834 500 000 602 666 602 666 - 1 000 000 1 059000 1 120422260030 Free Basic Charge Water 6KL 13 822634 22 896 934 20 914601 - - - - - - -260410 Subsistence and Traveling 10 441 20 000 237 431 237 431 227 185 340 778 262 000 237 000 237 000254001 Water Purchases 99 989953 119 250318 129 494397 125 440000 125 440000 63 234999 94 852499 132 803145 140 722504 148 372943235010 Repairs and Maintenance to Network 513 450 107 189 414 263 414 263 414 263 - -235040 Refurbishment of Resevoirs 1 137 850 83 250 160 500 160 500 160 500 64 332 96 498 200 000 211 800 224 084235050 Refurbishment of Pump Station (WISG) - - - - - - - 5 724 000 11 839646 15 196821235060 Isolation Valve, PRV with Manhole (WSIG) - - - - - - - 3 870 000 8 165529 9 932021235070 Refubrbishment of Network (WSIG) - - - - - - - 4 536 000 9 049930 14 939138235080 Instalation of Locakable Mainhole Cover (WSIG) - - - - - - - 3 870 000 4 234042 9 932021235020WSIG 8 529 662 40 433 989 19 000000 19 000000 - - - - - -260453 Water Services Development Plan - - 500 000 500 000 500 000 - - 3 840 572 500 000 500 000260454 Delivery of Water - - - 3 800 000 - - - 2 800 000 2 800000 2 800000260420 Accomodation and Meals - - - - - - - 35 000 36 995 39 067Vote 16 - 550 ROADS & STORMWATER 4 443 273 10 950 621 11 847931 11 869709 11 869709 7 172 714 10 759071 15 061723 21 812272 23 597769200001 Salaries 3 182 181 7 340 318 7 438 464 7 438 464 7 438 464 4 602 610 6 903 915 7 988 910 8 540145 9 120875200010 Bonus 265 148 619 219 619 872 619 872 619 872 479 414 719 121 665 743 711 679 760 073200020 SALGBC 1 953 4 408 4 794 4 794 4 794 2 673 4 010 5 149 5 504 5 878200030 Acting Allowance 45 049 - 8 776 8 776 - - 9 425 10 076 10 761
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0200060 Pension Fund Contribution 663 356 1 491 099 1 516 245 1 516 245 1 516 245 951 144 1 426 716 1 628 447 1 740810 1 859185200070 Medical Aid Contribution 242 768 504 722 453 259 453 259 453 259 284 342 426 513 486 800 520 389 555 776200110 UIF Contributions 33 964 75 090 70 712 72 284 72 284 48 047 72 071 78 875 84 317 90 051215005 Cellphone Allowances 19 200 31 200 30 600 30 600 30 600 17 600 26 400 30 600 30 600 30 600200170 Travel Allowance - - - - - - - 60 000 60 000 60 000260110 Skills Development Levy 34 703 80 474 74 385 75 674 75 674 51 037 76 556 81 274 86 882 92 790235140 Routine Main - Roads and Storm Water - - 639 600 639 600 639 600 236 483 354 725 1 000 000 1 500000 2 000000235150 Regravellin of Roads (Funded from MIG) - - - - - - - 1 500 000 6 500000 6 489526260140 Materials and Supply - 755 717 1 000 000 1 000 000 1 000 000 495 226 742 839 1 500 000 2 000000 2 500000260410 Travelling and Subsiteance - - - - - 4 138 6 207 6 500 6 871 7 255260420lAccomodation and Meals - 3 326 - 10 141 10 141 - - 20 000 15 000 15 000Vote 17 - 560 SANITATION SERVICES - 5 988 701 7 063 739 6 948 382 6 948 382 4 031 120 6 046 680 7 359 325 7 920519 8 403714200001 Salaries - 3 736 844 4 031 242 4 031 242 4 031 242 2 514 492 3 771 738 4 329 554 4 628293 4 943017200010 Bonus - 315 461 335 937 335 937 335 937 226 375 339 563 360 796 385 691 411 918200020 SALGBC - 2 465 2 856 2 856 2 856 1 636 2 454 3 067 3 279 3 502200030Acting Allowances - 36 641 36 641 - - 39 353 42 068 44 929200060 Pension Fund Contribution - 753 655 725 624 766 658 766 658 507 691 761 537 823 391 880 205 940 059200070 Medical Aid Contribution - 189 081 284 505 284 505 284 505 126 085 189 128 305 558 326 642 348 854200110 UIF Contributions - 39 642 38 463 41 826 41 826 27 993 41 990 45 639 48 789 52 106215005 Cellphone Allowances - 9 600 4 800 4 800 4 800 6 400 9 600 4 800 5 131 5 480260110 Skills Development Levy - 40 239 40 312 43 916 43 916 29 702 44 553 47 166 50 421 53 849235050 Repairs and Maitenance Sanitation - 901 714 1 600 000 1 400 000 1 400 000 590 746 886 119 1 400 000 1 550000 1 600000Vote 18 - 106 CORPORATE SERVICES 28 281550 33 959 915 37 936502 45 951871 45 951871 27 446360 40 749910 15 596125 17 643697 21 615373200001 Salaries 8 412 289 9 207 455 10 530597 10 530597 10 530597 6 506 394 9 759 591 5 482 064 5 550684 5 928131200010 Bonus 644 821 667 949 922 689 922 689 922 689 545 587 818 381 561 245 595 478 635 970200020 SALGBC 3 112 3 509 4 284 4 284 4 284 2 527 3 791 4 284 4 032 4 307
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0200030 Acting Allowance 153 005 40 212 90 000 99 806 99 806 60 024 90 036 75 000 66 483 71 004200060 Pension Fund Contribution 1 590 421 1 696 651 1 896 583 1 896 583 1 896 583 1 197 195 1 795 793 1 092 573 2 001693 2 137809200070 Medical Aid Contribution 660 946 674 744 794 235 794 235 794 235 447 329 670 994 418 372 807 933 862 872200090 Housing Subsidies 22 236 26 583 36 154 36 154 36 154 23 744 35 616 29 925 41 509 44 331200110 UIF Contributions 64 655 68 696 70 484 72 300 72 300 48 069 72 104 43 923 49 446 52 809200140WCC Contributions 1 949 977 1 200 000 1 200 000 1 200 000 - - 700 000 641 400 685 015200170 Travel Allowance 300 000 317 500 451 488 451 488 451 488 150 000 225 000 271 488 451 488 451 488215005 Cellphone Allowances 48 300 67 200 69 600 69 600 69 600 39 300 58 950 27 600 69 600 69 600266001 Leave 98 441 576 995 450 000 668 544 668 544 361 056 541 584 720 000 767 559 819 753235140 Hardware Repair & Maintenance 44 531 429 995 426 400 426 400 426 400 14 960 22 440 - - -260020 Advertisements 91 874 180 789 196 143 266 143 266 143 184 064 276 096 283 176 299 884 3 175767260100 Printing and Stationery 697 995 799 708 1 385 800 1 385 800 1 385 800 668 713 1 003 070 1 474 492 1 561487 1 652053260110 Skills Development Levy 97 131 112 676 106 796 115 932 115 932 75 921 113 882 68 968 121 912 128 983260120 Long Term Service - 607 689 578 371 1 308 619 1 308 619 1 152 166 1 308 619 1 405 457 1 502434 1 604599260130 Motor Vehivle licences 454 607 401 471 450 000 822 736 822 736 471 024 706 536 - - -260220 Rental Office Machines - 957 695 479 700 795 751 795 751 628 812 943 218 846 679 896 633 948 638260230 Strategic Planning - - 170 000 170 000 - 180 880 191 552 202 662260310 Training 621 878 265 858 409 140 662 280 662 280 319 798 479 697 800 000 847 200 896 338260390 Software Licence 477 518 1 048 357 1 161 940 1 161 940 1 161 940 785 295 1 177 943 - - -260410 Subsistence And Traveing 10 003 66 428 234 520 234 520 234 520 58 398 87 597 150 000 158 850 168 063260420 Accomodation and Meals - 261 597 319 800 814 672 814 672 486 716 730 074 250 000 264 750 280 106260660 OHS Programes - 173 123 750 000 625 000 625 000 201 657 302 486 610 000 645 990 683 457260270 VehicleTracking - - - - - - - - - -235030 Repairs and Maintenance Vehicles 1 143 861 3 889 442 4 000 000 8 325 964 8 325 964 6 573 234 9 859 851 - - -260080 Fuel for Vehicles 3 545 331 4 612 980 4 000 000 4 530 334 4 530 334 3 208 296 4 812 444 - - -260370 Legal Fees 3 308 306 1 907 227 3 000 000 2 588 808 2 588 808 321 526 482 289 - - -260640 Compentency Assessment & Screening 100 000 100 000 100 000 - - 100 000 105 700 111 619260460 Postage 8 216 7 625 34 533 34 533 34 533 4 902 7 353 - - -
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0

R thousand AuditedOutcome AuditedOutcome OriginalBudget AdjustedBudget Full YearForecast ActualRevenuefrom Jul -Jan 2017
Full YearForecast BudgetYear2017/18 BudgetYear +12018/19 BudgetYear +22019/20

Vote 19 - 106ICT 2 181 179 3 187 869 2 705 059 3 229 515 3 229 515 1 857 405 2 786 108 10 552644 8 370541 7 745770200001 Salaries - - - - - - - 3 020 434 3 128250 3 180492200010 Bonus - - - - - - - 251 703 260 687 265 041200020 SALGBC - - - - - - - 4 320 197 200200030 Acting Allowance - - - - - - - 20 000 16 005 16 272200060 Pension Fund Contribution - - - - - - - 556 186 97 439 99 066200070 Medical Aid Contribution - - - - - - - 264 529 38 276 38 915200090 Housing Subsidies - - - - - - - - - -200090 Housing Subsidies 8 904 9 412 9 939200110 UIF Contributions - - - - - - - 21 599 23 216 23 604200170 Travel Allowance - - - - - - - 60 000 64 020 65 089215005 Cellphone Allowances - - - - - - - 9 000 9 603 9 763260060 Registration Fee 24 000 24 000 24 000260110 Skills Development Levy - - - - - - - 29 347 4 259 4 330260410 Subsistence And Traveing - - - - - - - 20 000 21 340 21 696260420 Accomodation and Meals - - - - - - - 35 000 37 345 37 969260390 Software Licence - - - - - - - 3 932 196 2 209246 1 385182235140 Hardware Repair & Maintenance - - - - - - - 453 690 480 457 508 324260450 Telecommunication - - - - - - - 1 704 647 1 801812 1 902714260460 Postage - - - - - - - 37 088 39 277 41 555260470 Consultation Fee - - - - - - - 100 000 105 700 111 619
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0R thousand AuditedOutcome AuditedOutcome OriginalBudget AdjustedBudget Full YearForecast ActualRevenuefrom Jul -Jan 2017

Full YearForecast BudgetYear2017/18 BudgetYear +12018/19 BudgetYear +22019/20
Vote 20 -106Fleet Management 16 905742 17 751653 17 884991200001 Salaries - - - - - - - 1 280 886 1 453183 1 549093200010 Bonus - - - - - - - 106 741 121 099 129 092200020 SALGBC - - - - - - - 1 800 492 524200030 Acting Allowance - - - - - - - 15 000 16 005 17 061200060 Pension Fund Contribution - - - - - - - 191 300 12 011 12 803200070 Medical Aid Contribution - - - - - - - 50 150 30 184 32 177200090 Housing Subsidies - - - - - - - - - -200110 UIF Contributions - - - - - - - 7 931 9 066 9 066200170 Travel Allowance - - - - - - - 60 000 60 000 60 000215005 Cellphone Allowances - - - - - - - 9 000 9 000 9 000260110 Skills Development Levy - - - - - - - 12 248 2 102 22 404260410 Subsistence And Traveing - - - - - - - 10 000 10 640 113 210260420 Accomodation and Meals - - - - - - - 15 000 15 960 16 981260130 Motor Vehivle licences - - - - - - - 514 950 544 302 574 783260270 VehicleTracking - - - - - - - 867 000 918 153 971 406235030 Repairs and Maintenance Vehicles - - - - - - - 7 963 736 8 407856 7 870212260080 Fuel - - - - - - - 5 500 000 5 824500 6 162321260080 Fuel for Michery and Pumping Machine - - - - - - - 200 000 211 400 223 238260390 Rental of Vehicle - - - - - - - 100 000 105 700 111 619307020 Procument of Vehicles - - -Vote 21 - 106 Legal Services - - - - - - - 4 020 752 4 168870 4 408161200001 Salaries - - - - - - - 855 345 974 547 1 029121200010 Bonus - - - - - - - 71 279 81 213 85 760
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0200020 SALGBC - - - - - - - 720 197 208200030 Acting Allowance - - - - - - - 10 000 16 005 16 901200060 Pension Fund Contribution - - - - - - - 176 573 66 007 69 704200070 Medical Aid Contribution - - - - - - - 71 578 35 278 37 253200090 Housing Subsidies - - - - - - - - - -200110 UIF Contributions - - - - - - - 3 626 1 935 2 043200170 Travel Allowance - - - - - - - - - -215005 Cellphone Allowances - - - - - - - 9 000 9 603 10 141260110 Skills Development Levy - - - - - - - 8 139 3 660 3 865260410 Subsistence And Traveing - - - - - - - 25 000 26 425 27 905260420 Accomodation and Meals - - - - - - - 35 000 36 995 39 067260370 Legal Fees - - - - - - - 2 754 492 2 917007 3 086193R thousand AuditedOutcome AuditedOutcome OriginalBudget AdjustedBudget Full YearForecast ActualRevenuefrom Jul -Jan 2017

Full YearForecast BudgetYear2017/18 BudgetYear +12018/19 BudgetYear +22019/20
Vote 13 - 107 COMMUNITY SERVICES 23 964039 4 478 375 5 184 419 5 258 910 5 258 910 3 338 344 5 061 911 4 363 146 5 019130 5 346469200001 Salaries 17 077119 3 100 818 3 334 708 3 334 708 3 334 708 2 345 215 3 517 823 2 671 127 2 855435 3 049605200010 Bonus 1 316 324 193 777 325 221 325 221 325 221 180 551 325 221 349 287 373 388 398 779200020 SALGBC 9 029 957 1 122 1 122 1 122 776 1 164 1 205 1 288 1 376200030 Acting Allowance 58 255 90 000 90 000 90 000 25 233 37 850 35 000 103 330 110 356200060 Pension Fund Contribution 3 333 461 511 410 496 169 562 912 562 912 332 260 498 390 504 604 646 282 690 229200070 Medical Aid Contribution 1 382 669 202 078 226 288 226 288 226 288 150 238 225 357 188 827 259 803 277 469200090 Housing Subsidies 8 244 - - - - - - 2 673 2 854200110 UIF Contributions 162 895 19 492 19 177 21 470 21 470 14 737 22 106 21 614 25 044 26 747200170 Travel Allowance 324 000 264 000 264 000 264 000 264 000 176 000 264 000 120 000 128 280 137 003215005 Cellphone Allowances 66 000 37 800 43 200 43 200 43 200 25 200 37 800 28 200 43 200 43 200235035 Repairs andMaintenance Cemetery - - 200 000 200 000 200 000 - - 200 000 211 800 224 084260110 Skills Development Levy 190 146 36 388 34 534 39 990 39 990 27 177 40 766 33 281 45 913 49 081
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0260410 Subsistence And Traveing 94 152 25 649 100 000 100 000 100 000 37 676 56 514 15 000 120 000 120 000260420 Accomodation and Meals 35 000 36 995 39 067260030 Paupers Burial - 27 750 50 000 50 000 50 000 23 281 34 922 60 000 60 000 65 000235035 Disaster Management - - - - - - - 100 000 105 700 111 619Vote 14 - 108 PUBLIC SAFETY & ROADS 4 282 647 23 329 293 25 032968 25 486163 25 486163 15 636865 23 455298 27 353898 28 861867 31 912237200001 Salaries 3 000 191 8 300 850 8 746 808 8 746 808 8 746 808 5 701 031 8 551 547 9 394 072 10 042263 10 725137200010 Bonus 250 016 692 326 728 901 728 901 728 901 542 457 813 686 782 840 836 856 892 088200020 SALGBC 1 383 4 067 4 692 4 692 4 692 2 788 4 182 5 039 5 387 57 532200040 Overtime 62 277 183 749 183 749 89 685 134 528 197 346 210 963 224 887200060 Pension Fund Contribution 642 457 1 689 040 1 846 722 1 846 722 1 846 722 1 158 898 1 738 347 1 983 379 2 120233 2 264408200070 Medical Aid Contribution 310 616 968 451 1 058 359 1 058 359 1 058 359 666 989 1 000 484 1 136 678 1 215108 1 297736200090 Housing Subsidies 16 488 27 870 27 115 30 808 30 808 19 856 29 784 33 088 35 371 377 761200130 Standby / Shift Allowance - - - 86 794 86 794 - - - - -200110 UIF Contributions 27 973 79 260 86 794 97 200 97 200 52 964 79 446 106 063 113 381 115 194200170 Travel Allowance - - 97 200 - - - - - - -215005 Cellphone Allowances - 13 800 28 800 - - - - 28 800 28 800 28 800260100 Printing and Stationery - - - - - - - - - -260110 Skills Development Levy 33 523 95 016 87 468 100 386 100 386 67 283 100 925 108 393 115 655 1 232885260410 Subsistence And Traveling - 10 800 - - - - - 25 000 25 000 25 000260420 Accomodation and Meals - - - - - - 50 000 52 850 55 810260440 Security Services - 11 447 813 12 207832 12 551744 12 551744 7 322 314 10 983471 13 000000 13 500000 14 000000260455 Traffic Officers Uniform - - - - - - - 450 000 500 000 550 000235025 Repair and Maintenance Speed Camera - - 50 000 50 000 50 000 12 600 18 900 53 200 60 000 65 000Vote 15 - 300 SPORTS, RECREATION ARTS, CULTUREAND PROPERTY SERVICES 121 181 8 299 797 9 536 378 10 014520 10 014520 5 730 755 11 196789 11 196789 12 600676 13 443171200001 Salaries - 5 751 318 5 982 311 6 319 870 6 319 870 3 743 626 5 615 439 6 787 540 7 242306 7 720298
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Descricription Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Actual
Revenue
from Jul -
Jan 2017

Full Year
Forecast

Budget
Year
2017/18

Budget
Year +1
2018/1
9

Budget
Year +2
2019/2
0200010 Bonus - 480 310 498 526 498 526 498 526 349 557 524 336 535 417 571 290 608 995200020 SALGBC - 4 281 4 794 7 458 7 458 2 737 4 106 8 010 8 546 9 110200060 Pension Fund Contribution - 1 170 641 1 262 510 1 347 200 1 347 200 782 120 1 173 180 1 446 893 1 543835 1 645728200070 Medical Aid Contribution - 543 880 591 477 632 477 632 477 375 507 563 261 679 280 724 792 772 628200110 UIF Contributions - 64 894 60 837 60 837 60 837 45 385 68 078 66 384 67 447 68 526215005 Cellphone Allowances - 9 600 9 600 9 600 9 600 6 400 9 600 9 600 9 754 9 6002351410 Maintenance of Equipment - - - - - - - 200 000 211 800 227 670260110 Skills Development Levy - 64 543 59 823 68 589 68 589 44 275 66 413 73 665 78 747 84 181235015 Repairs & Maintenance - K/Mhlanga & KwaggaHalls 500 800 000 800 000 800 000 381 148 571 722 500 000 1 200000 1 300000260140 Materials and Supply 120 681 209 003 266 500 266 500 266 500 - - 715 000 757 185 801 102260410 Travelling and Subsistance - 1 327 - 3 463 3 463 - - 30 000 31 710 33 486260420 Accomodation and Meals - - - - - - - 45 000 47 565 50 229260430 Landscaping - - - - - - - 100 000 105 700 111 619

Total Expenditure by Vote 285 396995 365 250733 374 336488 395 466451 370 422451 208 747692 317 686400 411 812189 443 325687 492 070006
Surplus/(Deficit) for the year 192 967143 249 800723 108 720085 127 268426 152 312426 150 897127 49 189051 155 181169 130 293363 131 204732

Capital Budgets
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Vote Description 2017/18 Medium Term Revenue & Expenditure FrameworkR thousand Budget Year 2017/18 Budget Year +1 2018/19 Budget Year +2 2019/20Capital expenditure - Municipal VoteMulti-year expenditure appropriationVote 5 - 105 TECHNICAL SERVICES 5 904 000 22 405 087 27 551 785600208  Construction of Multi-Purpose Centre in Phumula (MIG) 5 904 000 17 817 967 -600209 Upgrading of Kwaggafontein Stadium - 3 587 120 16 539 009600210 Construction of Multi-Purpose Centre in Moloto North (MIG) - 1 000 000 11 012 776Vote 6 - Fleet Management - - 2 500 00030702 Procurement of Vehicles - 2 500 000 2 500 000Vote 7 - 520 WASTE MANAGEMENT 1 500 000 - -600000 Upgrading of Kwaggafontein Landfill Site (MIG) 1 500 000 - -500 000 1 500 000 2 000 000600000  Refurbishment of High Mast Lights (MIG) 500 000 1 500 000 2 000 000Vote 9 - 540 WATER SERVICES 128 966 019 62 715 153 48 971 605540/600000    Pipeline KwaMhlanga for Phola Park and Mountain View (Phase 2)-MIG 8 073 010 - -540/600001   Reservoir Kwamhlanga for Phola Park and Mountain View (Phase2)-MIG 7 669 990 - -540/600002  Pipeline Bundu (Multi - Year)-MIG 36 374 713 20 120 140 -540/600011 Water Treatment Works Bundu 30 435 984 30 665 159 -540/600003  Reservoir Bundu (Multi - Year) -MIG 7 423 411 7 000 000 -540/600004  Bulk Pipeline Kwaggafontein -MIG 7 000 000 - -540/600005  Pipeline Enkeldoornoog B (Multi - Year)-MIG 3 641 906 - -540//600012  Pump Station Enkeldoornoog B (Multi - Year)-MIG 1 347 006540/600006 Upgrading of Vlaklaagte and Kwaggafontein Water Infrastructure-WSIG 9 293 054 4 929 854 -540/600007  Upgrading of Vrischgewaagd Reservoir Storage-WSIG 4 293 237 - -540/600008 Upgrading of Tweefontein A Reservoir Storage-WSIG 4 293 237 - -540/600009  Upgrading of Mathysensloop Water Infrastructure-WSIG 4 120 473 - -540/600010 Water Reticulation in Kwaggafontein A Ward 29 - WSIG 5 000 000 6 781 000540/600013  Upgrading of Verena A Water Infrastructure (Multi -Year Project) MIG - - 22 971 605540/600014 Upgrading of Sheldon A Water Infrastructure (Multi -Year Project) MIG - - 22 000 000540/600015  Upgrading of Mahlabathini A Water Infrastructure (Multi -Year Project) MIG - - 2 500 000540/600016  Upgrading of Tweefontein C and DK A Water Infrastructure (Multi -Year Project) MIG - - 1 500 000540/600182
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Vote Description 2017/18 Medium Term Revenue & Expenditure FrameworkVote 10 - 550 ROADS & STORMWATER 3 500 000 - -600000  Construction of Road to Mabhoko Cemetery-MIG 3 500 000 - -Vote 11 - 560 SANITATION SERVICES 9 613 880 38 289 764 48 965 584600000  Bulk Sewerage Pipeline Luthuli (WWTW) - MIG 6 613 880 8 824 180 19 218 177600001  Design and approval Tweefontein K (WWTW)- MIG 3 000 000 29 465 584 29 747 407Vote 12 - 106 CORPORATE SERVICES - 718 760 759 011307020 Office Furniture307015 Computer and Equipment - 718 760 759 011Vote 15 - 300 SPORTS, RECREATION ARTS, CULTURE AND PROPERTY SERVICES 500 000 631 100 666 442307020 Furniture 200 000 211 400 223 238600000 Parking Construction 100 000 105 700 111 619307030 Machinery and Equipment 200 000 314 000 331 584Capital single-year expenditure sub-total 150 483 899 126 259 863 131 414 426Total Capital Expenditure 150 483 899 126 259 863 131 414 426
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9.1.5. Revenue Enhancement StrategiesThe revenue collection challenges faced by THLM will be addressed through the implementation of the followingrevenue enhancement strategy. To ensure proper financial management there is a need to identify the criticalareas within which the municipality’s finances must perform. The Municipal Finance Management Act (MFMA)identifies some of these major competencies and from these functions a clear role definition can be established.Critical to implementing a Revenue Enhancement Strategy is the development of a robust revenue managementand debt collection strategy. Our revenue enhancement process is divided into short, medium and long-termactivities as set out in this Revenue Enhancement Strategy.Short-Term activities (to be completed within three to six months) will include focus on the following:• Confirm the completeness of revenue - Improved billing processes;• Implement a targeted approach on debt collection of Organs of State;• Implement a targeted approach on debt collection of businesses;• Implement a targeted approach on debt collection of municipal officials;• Protect and grow the revenue base – Through sale of new stands;• Update the indigent register for purpose of an increased equitable share;• Review credit policy;• High level data cleansing;• Resolve issues relating to current valuation roll and property ownership.Medium to Long Term (to be completed within seven to twelve months) will focus on:• Improve data integrity in the transaction processing environment;• Metering previously unmetered areas;• Implementing bulk meters for big users;• Improve customer service - Improve communication with consumers;• Establish internal controls and proper costing of services.The Municipality’s revenue enhancement strategy provides more detail on in relation to the activities requiredto enhance revenue generation.
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10.1. MISCELLANEOUS

Unfunded Projects from the previous Integrated Development Plans

Highmast lights

Project DescriptionHighmast lights mathyzensloopHighmast lights buhlebesizweHighmast lights vezubuhleHighmast lights phumulaHighmast lights moloto north 2013/2014Highmast lights mandela extHighmast light thembalethuHighmast lights vlaglaagte no 1Highmast lights kwaggafontein aHighmast lights kwaggafontein dHighmast lights kwaggafontein eHighmast light phumula (2013/2014)Highmast lights sun city c( ward 20) (13/14)high mast lights thembalethuHighmast lights moloto southHighmast lights mzimuhle (2013/2014)Highmast lights zenzele (2013/2014)Highmast lights phumula(emalahleni)street lights buhlebesizwestreet lights kwamhlangastreet lights moloto clinicstreet lights mathyzensloopstreet lights kwaggafontein astreet lightts vezuzubuhlestreet lights thokoza t-junction r573street lights thokoza r573high mast light s/ city aa (ward 19)highmast lights zakheni (ward 4)highmast lights tweefontein n ( ward 17)highmast lights malekelekeni ( ward 21)highmast lights phumula ( b1 and d)
Project DescriptionBus Route Sun City BBus Route ThokozaBus Route Phola ParkBus Route Tweefontein JBus Route MandelaBus Route LangkloofLink Routes Tweefontein NLink Routes BuhlebesizweLink Routes Tweefontein FLink Routes Kwamhlanga BaBus Route Kwamhlanga B
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Bus Route Kwaggafontein BBus Route Kwaggafontein CBus Route BuhlebesizweBus Route Tweefontein AMathyzensloop Bus And Taxi RouteTweefontein G Bus And Taxi RouteBuhlebesizwe Bus And Taxi RouteKwaggafontein A Bus And Taxi Route( Madamini)Tweefontein E Bus And Taxi RouteThembalethu Bus RouteSun City Aa And Taxi RouteBus Road Thokoza ( Clinic Road)Tweefontein B2 Bus And Taxi Route
Boreholes

Ward No. Village Name
/Farm

B/H

No.

B/H type Functionality Interventions Costing

27,25,26,31 Kwaggafontein (A,B, C and D) 10 Electric pump Not functional Refurbishment R 3.7M1,2 Moloto 5 Electric pump Not functional Refurbishment R 1.85M30 Tweefontein J 2 Wind mill Not functional Refurbishment R 0.74M9 Buhlebuzile 2 Electric pump Not functional Refurbishment R 0.74M19 Klipfontein 3 Electric Pump One functioningand two notfunctioning Refurbishment R 0.74M
32 KwaMhlanga 1 Electric Pump Not functioning Refurbishment R 0.37M24 Machipe 5 Electric pump Not functional Refurbishment R 1.85M24 Bundu 3 Electric pumpl Not functional Refurbishment R 1.11M8 Watervaal Farm 2 Windmill Not functional Replacement ofCylinder andPump R  0.74M
11 Leeufontein  Farm 2 Windmill Not functional Refurbishment R  0.74M8 Rietfontein 1 Windmill Not functioning Refurbishment R 0.37M7 Mathysloop 2 Electric pump Not functional Refurbishment R 0.74M24 Boekenhouhoek 4 Electric pump Not functional Refurbishment R 1.48M11 Wolvenkop 4 Electric pump Not functional Refurbishment R 1.48M8 Langkloof 5 Electric pump Three functioningand two notfunctioning Refurbishment R 0.74M
11 Verena D 5 Electric pump Not functional Refurbishment R 1.85M32 Bronxmine 3 Windmill Not functional Refurbishment R 1.11M14 Rooipoort 2 Windmill Not functional Refurbishment R 0.74M32 Van Dyk-spruit 1 Windmill Not functional Refurbishment R 0.37M32 Bleskop-fontein 3 Electric pump Not functional Refurbishment R 1.11M32 Nooidgedagt 4 Windmill Not functional Refurbishment R 1.48M14 Loopspruit 5 Windmill Not functional None None32 Seeringkop 2 Windmill Not functional Refurbishment R 0.74M
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9 Rietfontein 3 Windmill Not functional Refurbishment R 1.11M32 Papkuil-fontein 2 Windmill Not functional None None32 Hokai 1 Windmill Not functional Refurbishment R 0.37M32 Taaifontein 1 Windmill Not functional Refurbishment R 0.37M32 Vaalspruit 1 Windmill Not functional Refurbishment R 0.37M10 Welvediend 1 Windmill Not functioning Refurbishment R 0.37M10 Klipdrift 2 Windmill Not functioning Refurbishment R 0.74M10 Gemsbok 2 Electric pump Not functioning Refurbishment R 0.74M10 Swartkoppies 1 Windmill Not functioning Refurbishment R 0.37M32 Roodepoort 1 Windmill Not functioning Refurbishment R 0.37M31 Hartebeesfontein 1 Windmill Not functioning Refurbishment R 0.37M31 Silva Hill 1 Windmill Not functioning Refurbishment R 0.37M


