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THE SIX POINT PLAN FOR NKOMA-
Z| LOCAL MUNICIPALITY

Strengthening of our internal capacity to
deliver on our mandate

Strengthen our public participation
mechanisms

Focus LED and Job creative initiatives

Focus on health promotion and environ-
mental programmes

Work with communities and all stake-
holders to fight and overcome crime.

Drive programmes to build integrated
and socially cohesive human settlements
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Whilst celebrating 20 years of Freedom and Democracy, the IDP document re-
mains the basic planning instrument available not only for the implementation of
the municipal strategic objectives but it critically forms the basis of intergovern-
mental coordination and programmed implementation. It is necessary that on an
on-going basis our people and institutions of democratic local governance contin-
ue to review and improve this plan in order to ensure that over the period of its
implementation, we continue to improve our performance as we mark the criti-
cal milestones that we have aimed to achieve during the relevant period as a
direct result of cooperative governance and democratic community participation.
We can mention in that context that the application of the IDP document in the
preceding financial year has seen marked improvements in various community
infrastructure and programmed implementation processes that we have rolled-
out as a municipality. We are proud in that respect to report that our communi-
ties continue to benefit immensely from the implementation of the various pro-
jects and programmes as outlined in our annual report for the relevant period.
But it has to be emphasized that the biggest benefit for our communities has
been the knowledge that the implemented initiatives have come about as a di-
rect result of their participation and contributions. We are however conscious of
the fact that not all of the aspirations that were outlined in the previous IDP
document have been implemented.

Accordingly this IDP document represents by and large most of the on-going pro-
grammes and projects that are carried-over from the previous document. We are
particularly emboldened in our drive by the fact that most of the community
aspirations that are reflected in the document were also addressed in our elec-
tion manifesto. This makes it even more relevant to the goals that we seek to
advance as a local authority. In a nutshell this IDP document embodies our reso-
lute commitment to the development mandate that our people have entrusted
upon us. We are particularly encouraged by the support that we are noticing
from sector partners’ especially public works (EPWP), Water Affairs, CoGTA,
EDM, our traditional leaders and many other sector formations who remain criti-
cal players in the attainment of the goals that we have set-out to achieve
through this document. It is in the main the cooperation and support of our sec-
tor partners and communities that continue to encourage us to work with added
speed to ensure that everything necessary is done to secure the attainment of
the goals that we have been mandated to achieve.

Thank you.

Clir. T.S Khoza
Executive Mayor
Nkomazi Local Municipality
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Integrated Development planning is the process through which the municipality prepares a strategic
developmental plan, which is the principal strategic instrument guiding all planning, management,
investment, development and implementation decisions, taking into account input from all stake-
holders. By so doing we believe we will realize the goals set by the President of the Republic of
South Africa.

This IDP serves as a consolidated instrument that departmental divisions are linked physically,
socially, institutionally and economic components of planning and development with management
and development structure. It is an also integrated and aligned planning in different spheres of gov-
ernment and therefore enforcing and upholding the spirit of co-operative governance in the public
sector though we still have challenges in realizing that due to lack of resources and of course failure
to integrate our services of which we cannot point fingers but try our utmost best.

As we celebrate our hard earned 23 Years of Democracy, we must always revert to the constitution
of the Republic of South Africa (1996), which commits government to take reasonable measures,
within its available resources, to ensure that all South Africans have access to adequate housing,
health care, education, food, water and social security. It is also worth pointing out that the geo-
graphical location of our municipality poses a great challenge in terms of neighbouring states
(Swaziland and Mozambique). We tend to be found unprepared for the influx of people coming to
reside within our municipality and in most instances the people settle before services hence we

always working under severe pressure.

This document serves as a planning instrument which manages and guides all planning, develop-
ment and decision making in the municipality. That is to consolidate all various plans and actions of
the municipality in order to achieve our vision and mission which can be loosely said “a better life,
impilo lencono”. In developing this document we have undergone Community participation pro-
cesses.

This will be our bible which ensures that we plan short and long term future developments within our
jurisdiction and we believe that it will provide the guidelines as to how to use the land within the
municipality, which resources to use, and how to protect the environment. All strategic planning
within the municipality has taken place within the framework of the IDP.

Mr. Dan Ngwenya
Municipal Manager
Nkomazi Local Municipality
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Integrated develop-
ment planning

Is a process by which municipalities prepare 5-year strategic plans that are reviewed annually in
consultation with communities and stakeholders. These plans adopt an implementation approach
and seek to promote integration by balancing social, economic and ecological pillars of sustainability
without compromising the institutional capacity required in the implementation, and by coordinat-
ing actions across sectors and spheres of government.

Municipality

Sustainable develop-
ment

District municipality

Financial year

Local community

Municipal council

municipal manager

Councillor

Basic municipal ser-
vices

Service authority

Budget-related poli-
cy

Official

A municipality is defined in the Municipal Systems Act 32 of 2000 as an organ of state within the local
sphere of government. It exercises legislative and executive authority within boundaries as determined
by the Demarcation Board (Demarcation Act 1998)

Sustainable development is development that “... meets the needs of the present without compromising
the ability of future generations to meet their own needs.” (Beckenstein et al, 1996:9.)

Means a municipality that has municipal executive and legislative authority in an area that includes
more than one municipality, and which is described in section 155(1) of the Constitution as a category C
municipality.

Means the period starting from 1 July in a year to 30 June the next year

In relation to a municipality— (a) means that body of persons comprising— (i) the residents of the munic-
ipality; (ii) the ratepayers of the municipality; (iii) any civic organisations and non-governmental, pri-
vate sector or labour organizations or bodies which are involved in local affairs within the municipality;
and (iv) visitors and other people residing outside the municipality who, because of their presence in the
municipality, make use of services or facilities provided by the municipality; and (b) includes, more
specifically, the poor and other disadvantaged sections of such body of persons

Means a municipal council referred to in section 18 of the Municipal Structures Act

Means a person appointed in terms of section 82 of the Municipal Structures Act

Means a member of a municipal council

Means a municipal service that is necessary m ensure an acceptable and reasonable quality of life and, if
not provided, would endanger public health or safety or the environment

Means the power of a municipality to regulate the provision of a municipal service by a service provider

Means a policy of a municipality affecting or affected by the annual budget of the municipality, includ-
ing— (a) the tariffs policy which the municipality must adopt in terms of section 74 of the Municipal
Systems Act; (b) the rates policy which the municipality must adopt in terms of legislation regulating
municipal property rates; or (c) the credit control and debt collection policy which the municipality
must adopt in terms of section 96 of the Municipal Systems Act

In relation to a municipality or municipal entity, means— (a) an employee of a municipality or municipal
entity; (b) a person seconded to a municipality or municipal entity to work as a member of the staff of
the municipality or municipal entity; or (c) a person contracted by a municipality or municipal entity to
work as a member of the staff of the municipality or municipal entity otherwise than as an employee
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ABET Adult Based Education and Training EPWP Expanded Public Works Programme

Accelerated and Shared Growth Initiative of South

el Africa

CBD Central Business District

CITP Comprehensive Integrated Transport Plan
cbw Community Development Worker

COGTA

CRDP Comprehensive Rural Development Programme

Cooperative Governance and Traditional Affairs

DARDLA Land Administration

DBSA Development Bank of Southern Africa
DCSR Department of Culture, Sports and Recreation
Department of Minerals and Energy

Disaster Management Plan

Department of Education

Department of Public Works Roads and Transport
Department of Water Affairs
Ehlanzeni District Municipality

Environmental Management System

Local Economic Development

Monitoring and Evaluation

MIG Municipal Infrastructure Grant
MPCC Multi-Purpose Community Centre
MTPA Mpumalanga Tourism Parks Agency
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SA Municipal Structure Act

MTSF Medium Term Strategic Framework

National Development Plan: Vision 2030

Previously Disadvantage Group
Performance Management System

SAPS South African Police Services

SCM Supply Chain Management

Skills Development Plan

Small Medium Micro Enterprises

SONA State of the Nation Address

WSDP Water Services Development Plan

Department of Agriculture, Rural Development and

ESKOM

FBS
FET

FIFA

GDP
GIS

GDS

HDI
HRD
IDP
SDF

ISRDP

IWMP
KNP
KPA
KPI
MDG
MFMA
CoM
MRTT
MSA

MTEF

NEMA

NSDP

PPP
RDP
SASSA

SDBIP

SDI
SOPA

SWOT

WPSP

Electricity Supply Commission

Free Basic Services
Further Education and Training

Federation of International Football As-
sociations

Gross Domestic Product

Geographic Information System
Growth and Development Summit

Historically Disadvantaged Individual
Human Resource Development
Integrated Development Plan
Spatial Development Framework

Integrated Sustainable Rural Develop-
ment Program

Integrated Waste Management Plan
Kruger National Park

Key Performance Area

Key Performance Indicator
Millennium Development Goals
Municipal Finance Management Act
City of Mbombela

Mpumalanga Regional Training Trust
Municipal Systems Act

Medium Terms Expenditure Framework
National Environmental Management Act

National Spatial Development Perspec-
tive

Public Private Partnership
Reconstruction Development Programme
South African Social Security Agency

Service Delivery Budget Implementation
Plan

Spatial Development Initiatives
State of the Province Address

Strength, Weaknesses, Opportunity and
Threat

White Paper on Strategic Plan







LEGISLATIONS UNDERPINNING IDP
IN SOUTH AFRICA

The Constitution
Act 108 of 1996
The White Paper on Local Government
Act 108 of 199
Legislative Framework
on Local Government
Municipal Demarcation Act Municipal Structures Act Municipal Systems Act

Act 27 of 1998 Act 117 of 1998 Act 32 of 2000
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In terms of the Local Government: Municipal Systems Act (Act 32
of 2000), Section 25(1) each Municipal council must, within a pre-
scribed period after the start of its elected term, adopt a single,
inclusive and strategic plan for the development of the municipal-
ity which, inter alia, links, integrates and co-ordinates plans and
takes into account proposals for the development of the munici-
pality and aligns the resources and capacity of the municipality.
As far as the status of the IDP is concerned, section 35 of the act
clearly states that an integrated development plan adopted by the
council of a municipality is the principal strategic planning instru-
ment, which guides and informs all planning and development,
and all decisions with regard to planning, management and devel-
opment in the municipality. It binds the municipality in the exer-
cise of its executive authority, except to the extent of any incon-
sistency between a municipality’s integrated development plan
and national or provincial legislation, in which case such legisla-
tion prevails. Section 36 furthermore stipulates that a municipali-
ty must give effect to its integrated development plan and con-
duct its affairs in a manner which is consistent with its integrated
development plan.

Section 34 of the act provides for the annual review of the IDP in
accordance with an assessment of its performance measurements
and to the extent that changing circumstances so demands. This
document is a 2017— 2022 IDP for the Nkomazi local municipality.
The strategic objectives and targets contained in this document
were reached subsequent to extensive systematic and structured
internal and external consultation through various public partici-
pation mechanisms with the community and stakeholders within
the Nkomazi Local Municipal area of jurisdiction.

An IDP is one of the key tools for Local Government to cope with
its new developmental role. Furthermore it seeks to facilitate
strategic decisions on issues of Municipal Budgets for the following
Key Performance Areas: Basic Service Delivery - (Infrastructure
and Community Services), Local Economic Development, Municipal
Transformation and Organizational Development, Municipal Finan-
cial Viability and Management, Spatial Development Framework
and Good Governance and public participation. The Municipal Sys-
tems Act which provides a framework for the preparation of IDPs
recommends that once in place, each IDP must be reviewed annu-
ally to re-assess and re-evaluate Municipal’s development priori-
ties and challenges and to accommodate new developments in lo-
cal government processes.



THE MAIN AIM AND OBJECTIVE OF THE INTEGRATED DE-
VELOPMENT PLAN

Nkomazi Local Municipality strives to continue to develop the IDP as an effective management tool for the Municipality,
this includes Creating a greater level of focus and thereby improving on the strategic nature of the document; Aligning
this strategic document with the realities of the resources, both financial and human, available; Alignment of the IDP
with the activities of the sector departments and other service providers (and vice versa i.e. influencing their planning);
and the alignment of the IDP with the various sector plans.

NKOMAZI ROLE PLAYERS

The participation of a diverse range of stakeholders in the formulation of the IDP forms the integral part of the entire
process and the programme for this exercise was captured in the IDP Process Plan. The following are the role players in
the IDP process:

Humupa.l
th ﬂmnmimﬁ m:ns




PROCESS FOR PLANNING, DRAFTING, ADOPTING AND REVIEW OF IDP

Section 27, 28, 29: process for planning, drafting, adopting/review of IDP and management of the drafting process:

The municipality must have a predetermined programme specifying timeframes for the different steps within their pro-
cess plan which must include IDP structure sittings for stakeholder consultations.

Create a platform for IDP technical meetings to ensure involvement of other spheres of government in the planning and
drafting of the IDP.

The Municipal Manager must manage the IDP process to ensure full institutional support on the IDP.

The Executive Mayor and Mayoral Committee should assume full non-delegated responsibility of the oversight function
on the IDP, Budget, PMS and Budget process.

The IDP and Budget Steering Committee must be chaired by the Municipal Manager and shall not be delegated. It must
sit at the beginning and/or end of the IDP phases to guide and process the output of the IDP review process.

Section 24 and 26 (d): The municipal IDP must not only reflect the national and provincial sectoral plans, planning require-
ments and priorities but must indicate plans in place to align and contribute to the achievement of government priori-
ties/objectives.

Section 26 Core components of the IDP:

The IDP must contain a situational analysis that indicating an assessment of the level of development not only indicat-
ing households without access to basic services but also institutional transformation and all other key perfor-
mance areas’ needs.

The municipality in the next 5 year IDP development must consider the review of sector plans such as Spatial Develop-
ment Framework (SDF), Local Economic Development (LED), infrastructure (water, sanitation, electricity,
environment, roads, transport and so forth), maintenance and operations plans and other operational plans
(including disaster, institutional and financial plan) to guide planning and resource allocation.

The IDP priorities must be informed by the municipal sector plans to promote long-term planning and the achievement
of the development vision contained in the approved sector or master plans.

The IDP must include a 5 year performance plan indicating strategic goals & objectives, performance targets, pro-
grammes and projects spanning over the 5 year period.

The municipality must develop the 5 year financial plan with 3 year budget projections as per the MSA regulations to
support the implementation of the 5 year council objectives.

In my opinion the 2016/17 IDP fairly represent the key priorities as raised by communities and partly conforms to the strategic
planning standards for local government and the municipality must take into consideration the improvement measures in the
development of the 5 year IDP. Furthermore it is recommended that all previous MEC Comments be revisited for detailed obser-
vations and to consider the gaps that were previously identified but could not be addressed in the previous IDP cycle.

" .
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR

GENERAL ON THE AUDIT REPORT FOR 2015/2016
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR
GENERAL ON THE AUDIT REPORT FOR 2015/2016

Proper record keeping

March 2017 and

The municipality did not have a proper record

Management ov ersight

management system to maintain information
that supported the reported performance in the
annua performance report. This included
information that related to the collection,
collation, verification, storing and reporting of
actual performance information

Proper record management system for ikl

information relating to perfformance report will be
improved.

continuous moenitoring

Director Corporate Services

PMS Manager

Journal entries were not initially supported by
adequate evidence to justify the transactions
recorded, however supporting documents were
subsequently provided.

M anagement ov ersight

All journal entries prepared will be supporied by
adequate evidence

31 March 2017 and
continuous menitoring

Chief Financial Officer

Daily and monthly processing and reconciling of transactions

Management did not implement the following
daily and monthly controls designed for the
municipality’s business processes:

. Monthly bank reconciliations were not
prepared and reviewed. System
generated bank reconciliation was printed
and reconciling items not followed up.

. Maonthly creditor's reconciliations were not
prepared by agreeing the credtor
statements to the general ledger.

« Retentions were not correctly calculated
and reconciled to the contractor's balance

M onthly bank reconciliations will be prepared and
reviewed. Unreconciling tems will be followed up
accordngly.

Creditors reconciliations will be prepared in order
by agreeing the creditors statements to the

31 March 2017

Chief Financial Officer

payable general edger
Retentions wil be reconciled on a monthly basis
Regular, accurate and complete financial and performance reports
The financial statements conmtained numerous | This was an oversignt Monthly reports, financial statements and annual | Monthly and continuous ~ Munidpal Manager

misstatements that were corrected. This was mainly dueto
staff not fully understanding the requirements of the
financial reporting framework and lack of adequate review
of the financial statements by management.

The annual performance report contained numerous
misstatements that were corrected. This was mainly due to
management not adequately reviewing the evidence
provided to support the reportedtargets.

from management

This was an oversight
from management

performance report wil be reviewed by the
Accounting Officer prior to submission to the
Auditor General

Performance reports will be adequately reviewed
to ensure that misstatements identified are
corrected

Compliance monitoring

monitoring

Quarterly and
continuous monitoring

Director Corporate Services

PMS Manager

Mon-compliance  with legislation could have been
prevented had compliance been properly reviewed and
monitored.

Lack of adequate internal
controls to prevent norn-
adherence to legislation.

To develop internal contral system to prevent the
non-adherence to legislation.

31 March 2017

Chief Finanaal Officer

Information techn

ology systems

Inadequate antivirus software and the weaknesses
pertaining to the Payday password configurations were due
to a management oversight and noncompliance to the ICT
Policy.

If workstations are not updated with the latest updates,
destructive viruses might consequently destroy information
or compromise the integrty of data on the network
Furthermore, weak password parameter settings could
lead to unauthorised individuals gaining access to the
Municipality’s finandal system, which could result in
compromising data integrity, availability and confidentiality.

Management oversight
and non-cormpliance to
the ICT policy

Management will ensure that the 1CT policy is
adequately implemented

31 March 2017

Director Corporate Services

ICT Manager

" .
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR
GENERAL ON THE AUDIT REPORT FOR 2015/2016

frewall rule change z
lemented, which could impact the inegrity of fhe data
and the awsilsbiity of systems. Outlated softwars with
imown vulnerabilities may impact the avalability and
inegrityof fhe firewall. If fiewsll kogs and actviies of the
firzwsll admingtator are not monitored malicious achvities
might not be detcted in timehy manner. Furthemore, if
adequate change management process on firewsl is not
underken or all changes evalusted for implementstion, it
could hawe anegative efiect on fe awilability of sistems,
which could lead to business disnptions.

raon of frewall security management 31 March 2017

ange control document will be compleied and
ned

-off by the [TC Manager

Director Conporate Serviees

ICT Manager

The lack of consisenty completing user access foms, the
dormant us== on Active Directory (AD) and wesknesses
relafing to the system adminstestor's activitss and uses’
access night on Payday, eVenus and AD was dus to
nencompliance wifh the user account management policy
and procedures. Furthemnore, segregation of duties on
Payday, -Venusand ADwas ascribed o the fact fiat fhare
are no users within the Municipality who has fhe skilk to
fulfil these funciicns.

[f u=er profiles are crested, changed, Erminated and user
password are reset without adequae and  Trmaly
approved aocess request, which mightlead © unauthorsed
access. Futhermors, if e system dufes are not
segregated, administrabrs  activites  and  sscury
violstions are not monitored and fie approprisensss of
Users access nights are not perodicaly reviewsd, could
lead to unawhorised aocess and misuse of Municipalit/s
infrmation ssEmMS.

This was an owesight
fom management

Management will ensure that user aceess 31 March 2017
forms are consistently compleed and
dormant 1=rs on Active Directory (AL) are
addressed in  fine wih e account

management policy

A Senior [T Technidian has besn appoinied
in arder to address fie issus of segregation
of dufies 03 Januany 2017

]

Director Corporate Services

ICT Manager

Director Corporate Sarviees

ICT Manager

Inadequate diszster recovery plan (DRP) was dus to ladk
of adequately sdlled resources and finding fom the
Municipality © periorm 3 business impact assessment
(BI&), develop 3 BCP and =t e DRP. Managament was
also of the opinion fat only once the BIA and BCP had
been developed, the DRF will be revsed and updated.

The lack of BIA maylead io 3 failure ofthe DRP in an ewent
of 3 disaster as criical sy5Ems, ECoweny point objecties

This was an Ovemight
fom Management

The DiA and BCP will be developed and DRP b= 31 March 2017
updaied acoordinghy

Director Corporate Sarvices

ICT Manager

" .
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR
GENERAL ON THE AUDIT REPORT FOR 2015/2016

Risk management activities and risk strategy

The risk management unit operated effectively during the | This  was  due fo Management will ensure that recommendations  Quartedy and  Municpal Manager
curent period as per their legislated mandate. | overight from made by the risk management unit on improving  Continuous Monitoring
Recommendations were made to management on the | management internal controls are adequately implem ented

improvements on the internal controls to ensure reliable
reporting on both financial and performance information as
well az compliance with legislation.

Thiz has not however rezulted into improvement on the
controls due to management lack of implementation of
recommendation which led to this adverse assessment on
the impact thizs committee had.

Intemal audit
intemal audit unit operated efiectively during the current | This was due to Management will ensure that recommendations  Quarerdy and Municpal Manager
period as per their legislated mandate. Recommendations | oversight from made by the Intemal Audit on improving internal  Continuous Monitoring
were made to management on the improvements on the | management controls are adequately implemented

intemal controlz to ensure reliable reporting on both
financial and performance information as wel as
compliance with legislation. This has not however resulted
into improvem ent on the controls due to management lack
of implementation of recommendation which led to the
adverse assessment on the impact this unit had.

Audit commitiee

The audit committee operated effectively during the current | This was due fo Management will ensure that recommendationz  Quartedy and Municpal Manager
period as per their legislated mandate. Recommendations | oversight from made by the audit committee on improving Continuous Monitoring
were made to management on the improvements on the | management internal controls are adeguately implem ented

intemal controls to ensure reliable reporting on both
financial and performance information as well as
compliance with legislation. This has not however resulted
into improvement on the controls due to management lack
of implementation of recommendation which led to the
adverse assessment on the impact this committee had.

" .
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ACTION PLAN FOR ISSUES RAISED BY THE AUDITOR

GENERAL ON THE AUDIT REPORT FOR 2015/2016
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2.

Failure to attract private
business to invest in our
municipality/area

Inability fo increase the
revenue-base

Failure to manage cash
flow and budget

Lack of co-operation
between council, fradi-
tional leaders and rele-
vant stakeholders

Non compliance with
applicable laws and
regulations governing
local government
(Procurement of goods
and services in contra-
vention of applicable
SCM legislations and
processes and proce-
dures)

&  \\

2017—2022 Nkomazi Local Municipality’s Integrated Development Plan

Communal owned land
entrusted to chiefs
(Traditional Leaders) and
private owned- land

Failure to implement the
revenue enhancement
strategy

Accruals

Procurement of items not
on the SDBIP and budget

Inability to create a plat-

form in which issues directly

affecting fraditional au-
thorities will be discussed

# Failure to adhere fo the
required bidding processes

and procedures

#Excessive use of the devi-

ations processes

Minimal invest-
ments and devel-
opment

Draft investment
incentive policy

Approved reve-
nue enhance-
ment  strategy

Established Task
Team

All condifional
grants have their
own separate
bank account

( Secondary Bank
Account)

Traditional Author-
ities are attending
Council meetings

SPLUMA

Payment pack
compliance
checklist

Score

Install the required
infrastructure

Incentives to be pro-
vided to companies

Conduct feasibility
study for more initia-
fives:

Review the current
revenue enhance-
ment strategy

Develop the imple-
mentation plan

Council to approve
the implementation
plan

Minimising accruals at
year end

#Procure goods and
services as per the
SDBIP and Budget

# Infroduce the pay-
ment of creditors and
service providers as
per the invoice regis-
fer

Ehlanzeni Traditional
Leadership summit

Nkomazi Traditional
leadership summit

Strengthening of inter-
nal controls by devel-
oping a comprehen-
sive procurement
checklist
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Inadequate mainte-
nance for infrastructure
assets

[ Quallified, disclaimer
audit opinion may im-
pact negatively on the
reputation of the Munic-

ipality

8. Failure to pay 80% of
license fees to the De-
partment of Roads and
Transport, RTMC & DLCA
resulting to a contra-
vention of the current
SLA which may force
the province to fake
over all licensing ser-
vices

9. Inadequate Information
Technological Commu-
nications (ICT) systems

&  \\

#Low maintenance budg-

et

#Lack of infrastructure
maintenance plan

Failure to follow the re-
quired processes and pro-
cedures

Cash flow problems

Lack of IT Governance
committee to oversee the
operational activities

Interim Mainte-
nance Plan

# Municipal Sys-
tems Act, Munici-

pal Structures Act,

Municipal Public
Accounts Com-
mittee, RMC, AC,
PAC.

# National Road
Traffic Act

#Service Level
Agreement with
the Department
of Roads and
Transport

# Drivers licence
cards paid on
monthly basis

IT governance
committee has
been established

2017—2022 Nkomazi Local Municipality’s Integrated Development Plan

Score

# Council to consider

allocating adequate

budget for infrastruc-
tfure Maintenance

# Develop a compre-
hensive infrastructural

maintenance plan
per category (after

the development of
the various master

plans)

#Strict a adherence
and enforcement to
both detective and

preventative internal
controls
# The action plan fo
address issues raised
by AG to be devel-

oped and implement-

ed

#Constant Monitoring

of action plan to ad-
dress AG findings

# Pay money due to

the Department of

Roads and Transport
on monthly basis

# The outstanding
debt to be settled

# Send regular e-
mails detailing the
outstanding amount

to the Municipal Man-

ager, Chief Financial

-Monthly Steering

Committee Meetings
- ITC knowledge Shar-
ing and good practic-

es.
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DISTRICT FRAMEWORK PLAN

Step 7: Monitoring & Evaluation

Compare achievements with strategic
priorities of the MTSF and IDPs
Evaluate the relevance of new
information Evaluate the imapct of
Inter-Governmental & municipal
budgets Performance review sessions

Implementation design (Detailed work plan
with budgetary allocations & milestones)
for each project Service level agreements on
implementation & funding (MOU) with
other sectors, (Private) Business and social
partners Contract Management M&E
implementation schedule agreed upon

Step 6: Implementation

Step 1: Analysis Phase
Step 2: Strategies

Sector & Spatial Analysis
Institutional Capacity Prioritized
service delivery gaps Potential &
Opportunities Spatial
development Priorities

Vision/Mission/Goals/Values

Medium & Short term
objectives Overall & Sector
specific Strategy Prioritized

Sector Programmes

Spatial Development Strategy
& Programme

Organizational Scorecard

Step 3: Projects
Prioritised Sector & Municipal IDP
Projects with budgets (SDBIP)

Spatially prioritized development
Projects Prioritized inter-sector
interdepartmental Projects & PP

Integrated
Development
Planning

Step 5: Approval Phase

Finalised & aligned Sector Strategic
plans & approved Budgets Approved
municipal IDPs and Budgets aligned
(incorparated) with departmental
projects * budgets in the respective
municipalities Macro policy to approve
departmental KPI's, BAseline,
Benchmarks and M&E plans SDBIP
signed off by Mayor Performance
agreements signed off

Step 4: Integration

Sector Projects & Budgets aligned with
Municipal projects & Budgets
Spatial distribution of basket projects
aligned to municipal SDF and Prowvincial
SDF Inter-Sector/Inter Departmental &
PPP Projects with consolidated Budgets
Provincial Vision 2030 and 2014-19 MTSF
aligned to Sector Projects & Budgets

May 2016 June/ July 2016 August 2016 September 2016 October 2016 November 2016
Adaption of Prepare Adopt MEC feedback on Internal Audit Review & Develop
2016/17 1DP & Framework/Proces Framework/Process IDP report to Objectives and
Budget s plan with local plans council Strategies
irinali Public participation
municipalities
Submit final k A Advertise IDP/Budget for IDP (Analysis Ioe A Ward committees &
approved IDP SDBIP for 2016/17 Performance Phase) Development stakeholders input
o MEC of N -
c signed off by Management Framework continues .
ogta Executive Mayor & Process Plans IDP Managers Alignment of all 3
o Forum 0P spheres of
r[:":“c notice of Performance AFS & Annual Representative Government
Agreements signed Performance report IDP Cluster Forum
off adopted by council and meetings Draft Annual Repert
distributed to AG & MEC First Quarter
Performance
April 2017 March 2017 February 2017 January 2017 December 2016
May 2017
Submission to MEC Draft 2017/18 IDP Review SDBIP for 2% Audit/Financial |IDP Development
Incorporate of Cogta and Budget tabled to 2016/17 in report to council continues
comments in the IDP coundil accordance with the
IDP & Budget adjusted budget Annual report IDP Managers Forum
Development of / I consultation Scorecard to align concluded
2017/18 FY SDBIP organization to IDP Cluster meetings
Internal Audit strategy IDP Managers .

N - IDP R tati
Adoption of Final IDP repert to council Forum epresentative
& Budget 2017/18 Advert for public Forum

Third quarter comments on draft Project alignment & Strar "
Advertise Final IDP & Performance 2017/18 IDP and integration rategy Map
Budget 2017/18 review Budget _
Mid-Term Budget
and performance
assessment Review




EDM IDP/BUDGET PROCESS MANAGEMENT PLAN

Prepare 2017/18 IDP Framewark for Ehlanzeni DM in 29 July 2016 District & Local Municipalities Framework/Process
consultation with Local municipalities Plan

IDP Managers Forum to discuss draft Framework 15 June 2016 & 14 July 2016

Integrating and aligning the LM’s, Cogta and EDM’s 14 July 2016

process plan
Adoption of 2017/18 IDP,Budget & PMS Framework and | 31 August 2016
Process Plan

Submit Framework/Process Plan to Cogta 09 September 2016
Advertise IDP Framework and Process Plan 2017/18 September 2016
| Analysis Phase (Preparation of Status QuoReports) |
Collect Data/Community Priorities August- September 2016 All Municipalities Analysis / Status Quo
Support LM’s in the development of community based October 2016 Local Municipalities & District Report
plans Municipality
Reflect on performance information from previous FY September — October 2016 All Municipalities
IDP Representative Forum 12 October 2016 District Municipality
Submission of consolidated community Priorities to 28 October 2016 All Municipalities
Cogta
| strategyPhase 0000000000000 |
Review Municipal objectives, strategies and performance | October — November 2016 District & Local Municipalities Strategies
indicators
Review/development of sector plans & policies October — November 2016
IDP Representative Forum 06 December 2016
Departmental budget input October — November 2016
Drafting of Strategy Map November 2016

Project Review & Identification November- December 2016 | District & Local Municipalities Project Identification
Compilation of project list November — December 2016

Alignment of IDP with draft capital budget estimates January 2017

Mid-Term Performance & budget review January 2017

Integrate Finalized Sector plans January — February 2017

Presenting Draft 2017/18 IDP and Budget to the IDP 23 February 2017 District & Local Municipalities 2017/18 Draft IDP
Representative Forum

Tabling Draft 2017/18 IDP and Budget to councillors 31 March 2017

Drafting of Organisational scorecard April 2017

IDP Draft Submission to Cogta 07 April 2017

Advertise Draft IDP/Budget 2017/18 for public comments | 1% —2" Week of April 2017

IDP Public participation for comments April 2017

Incorporate public comments on Draft IDP April 2017 District & Local Municipalities Final IDP/Budget
Incorporate comments from Cogta’s pre-assessment
Address comments from the Auditor General on the
Annual Report of the previous FY

IDP Representative Forum 10 May 2017 District Municipality

Final IDP and Budget Adoption 2017/18 31 May 2017 District & Local Municipalities
Advertise Final IDP and Budget 1% — 2™ week of June 2017

Drafting of Service Delivery and Budget Implementation April — June 2017

Plans (SDBIP)

Submission of the Final adopted IDP and Budget to Cogta | June 2017
Finalization of performance agreements of the Municipal | July 2017
Manager and Section 56 Managers




PROCESS FOLLOWED WHEN DEVELOPING THE 5 YEAR IDP

Preliminary phase

The Ehlanzeni District Municipality developed the IDP Frame Work Plan which informed the IDP Process Plan for all the lo-
cal municipalities within the district. The Nkomazi municipality has developed its municipal Process Plan in line with the
district frame work plan. The process plan was adopted by council on the 31st of August 2016.

Analysis Phase

This phase comprised of key stakeholders engagement wherein the 33 wards committees were trained. Traditional Leaders
and other key stakeholders were engaged during this IDP phase. The first two sessions were made up of all ward commit-
tees from the 33 wards. A detailed IDP review process was presented to the members with all the documents required dur-
ing the process. Ward committees were in turn afforded an opportunity to conduct meetings in their wards giving feedback
on projects implementation and future plans. A situational analysis was conducted to determine whether the Municipal De-
partments are executing their mandates as per the legislation. The analysis phase commenced in October 2016 and ended
in December 2016.

Strategy Phase

This phase comprised of strategies associated with each of the priority issues as identified in the analysis phase. A broad
inter-departmental dialogue was employed with regard to the most appropriate ways and means of tackling priority issues
under consideration of policy guidelines and principles, available resources, inter linkages, competing requirements. This
phase was completed in March 2017.

Project Phase

In this phase Departmental project task team members were given a responsibility of working out project proposals in line
with the strategies and priority issues and where necessary additional information on project details was obtained. This
phase ensured a smooth planning/ delivery link by providing an opportunity for a detailed and concrete project planning
process done by relevant stakeholders who provide proposal with tentative target figures, technical standards, locations,
time frames and cost estimates. This phase was completed in March 2017.

Integration Phase

This phase ensured that the results of project planning phase were properly conducted and speaks to the vision; objectives,
strategies and resources. The 1st draft of the 2017—2022 IDP document of the municipality was tabled to municipal council
on the 28th of March 2017. A public notice was issued for inputs and comments by the general public into the draft docu-
ment. A program for public consultation was also developed and implemented. Projects and programs from sector Depart-
ments and other stakeholders were incorporated into the Draft IDP.

Approval Phase
The IDP was tabled to council for final approval on the 22nd of June 2017.
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Phase one of the IDP Analysis Process entailed the training of all councillors and supporting staff
members from the planning and development department. The purport for the training was to ascer-
tain that when the municipality embark on a consultative rationality share a prevalent vision and one
and all involve in the process have a construal of their role and responsibility for a prosperous con-
sultation process. Officials from the planning and Development Department withal went through a
briefing session after the workshop.

Phase two involved public notification through the newspaper adverts [Corridor Gazette] and Posters. In
addition, a vigorous communication and information sharing aimed at reaching out to all the communities
of Nkomazi was undertaken by means of loud hailing, adverts in ward area and mobilization through ward
based member of the council during funerals. All venues were selected in a manner that ensured and en-
hanced easy access for all community members to attend and were based considering size and distance.
Time chosen for the meetings also ensured maximum attendance of all the households.

Phase three of the analysis process entailed the overall analysis, a collection of community needs
across all villages. Councillors were the chairpersons of meetings, assisted by other members of the
mayoral committee in other meetings in providing some of the responses to the community prob-
lems.

The NKLM Council passed an IDP Integrated Process Plan for the next five years in office on 31* of August
2016. The IDPPP is thus a proper management implement which consummates the function of a business
plan or operational plan in order to manage and coordinate the municipality’s process on a day to day ba-
sis.
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In preparation for the IDP Analysis phase, a workshop with the Key IDP Stakeholders and Supporting Staff
took place on 14 October 2016 at Schoemansdal Community Hall @ 10:00 am. The workshop purported to:

Present the approved IDPPP as the management Implement for the incipient IDP
Accede on the consolidated schedule of dates for public consultation, and
Present the incipient approach to participatory development

The table below denotes the IDP Community consultation dates of the respective areas which were acced-

ed upon and signed off by respective Cllrs at Jeppes Reef Community Hall on 29 September 2016.

On 13 October 2016, the below programme for consultation was published on Corridor Gazette containing
dates and venues for meetings.

Block “C” Ngwenyameni 20 October 2016 | 15H00 | Ngwenyameni HP School Clirs/officials/Bukhosi/Community
Block “C” Jabulane 21 October 2016 | 15H00 | Zamokuhle HP School Clirs/officials/Bukhosi/Community
NHot Naas 22 October 2016 | 07H00 | Khula SS School Clirs/officials/Bukhosi/Community
Naas Next to Msholozi 22 October 2016 | 15H00 | Msholozi Clirs/officials/Bukhosi/Community
Block “A” 3 15 October 2016 | 14HO0 | Block “A” 3 - kaZitha Clirs/officials/Bukhosi/Community
Joe-slovo 17 October 2016 | 16HO0 | Joe-slovo play ground Clirs/officials/Bukhosi/Community
NKo2 Block “C” 15 October 2016 | 08HOO | Block “C” Mambane Clirs/officials/Bukhosi/Community
Mangweni 16 October 2016 | 13HO0 | Nkomazi High Clirs/officials/Bukhosi/Community
Block “C” 22 October 2016 | 10H00 | Magewu P.S Clirs/officials/Bukhosi/Community
NKO03 Naas 22 October 2016 | 16H00 | Sekusile P.S Clirs/officials/Bukhosi/Community
Block “C” 22 October 2016 | 13H00 | Tribal Office Clirs/officials/Bukhosi/Community
NKO04 kaMaghekeza 15 October 2016 | 08HOO | Community hall Clirs/officials/Bukhosi/Community
NKO05 Block “B” 22 October 2016 | 08H0O | Agriwane Clirs/officials/Bukhosi/Community
Dludluma 15 October 2016 | 09HOO | Dludluma Community Hall Clirs/officials/Bukhosi/Community
Ngwenyeni 16 October 2016 | 09HOO | Ngwenyeni Community Hall Clirs/officials/Bukhosi/Community
Komatipoort 19 October 2016 | 16HO00 | Komatipoort Show Hall Clirs/officials/Bukhosi/Community
Orlando 20 October 2016 | 16H00 | Orlando Day care centre Clirs/officials/Bukhosi/Community
K08 Komatidraai 27 October 2016 | 15H00 | Komatidraai Clirs/officials/Bukhosi/Community
Tuotbult 27 October 2016 | 16HO00 | Tuotbult Clirs/officials/Bukhosi/Community
Diomzaksak 27 October 2016 | 17HO00 | Diomzaksak Clirs/officials/Bukhosi/Community
Mehlwane 27 October 2016 | 18H00 | Mehlwane Clirs/officials/Bukhosi/Community
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kaMdladla 30 October 2016 | 08HO0 | Mdladla Ebukhosini Clirs/officials/Bukhosi/Community
Block “B” 18 October 2016 | 16HO00 | Block “B” Professor Clirs/officials/Bukhosi/Community
Tamahok; One Three Hill 21 October 2016 | 17HO00 | Nkoponi Clirs/officials/Bukhosi/Community
Ko7 Riverside 24 October 2016 | 17H00 | Riverside Nkoponi Clirs/officials/Bukhosi/Community
Lowersabi; Gugulethu; Wiskie 29 October 2016 | 14HO00 | Nkoponi Clirs/officials/Bukhosi/Community
Marloth Park Holiday Township 30 October 2016 | 15H00 | Marloth Park Municipal Offices | Clirs/officials/Bukhosi/Community
Steenbok 22 October 2016 | 13H00 | Tribal Office Clirs/officials/Bukhosi/Community
K08 Mangweni 22 October 2016 | 14HO00 | Shinyukane P School Clirs/officials/Bukhosi/Community
Tonga 22 October 2016 | 09HO0O | Tonga view school Clirs/officials/Bukhosi/Community
K0S Mangweni 23 October 2016 | 09H00 | Mangweni Tribal Office Clirs/officials/Bukhosi/Community
Block “A” 22 October 2016 | 14H00 | Zibokwane P School Clirs/officials/Bukhosi/Community
N0 Phiva 23 October 2016 | 09HO00 | Phiva Community Hall Clirs/officials/Bukhosi/Community
Hoyi 30 October 2016 | 08HOO | Community Hall Clirs/officials/Bukhosi/Community
NK11 Goba 29 October 2016 | 08HO0 | Community Hall Clirs/officials/Bukhosi/Community
EricsVille 29 October 2016 | 12H00 | Ngomane Next To Road Clirs/officials/Bukhosi/Community
Mandulo 15 October 2016 | 07HO0 | Mandulo community hall Clirs/officials/Bukhosi/Community
Mbangwane 16 October 2016 | 07HO0 | Thusong Clirs/officials/Bukhosi/Community
NK12 Tsambokhulu 22 October 2016 | 07HO00 | Community Hall Clirs/officials/Bukhosi/Community
Mananga 23 October 2016 | 07HO00 | Mananga Community hall Clirs/officials/Bukhosi/Community
Khombaso 29 October 2016 | 07HO00 | Community Hall Clirs/officials/Bukhosi/Community
Bhaca 16 October 2016 | 09HOO0 | Enkundleni Ground Clirs/officials/Bukhosi/Community
Samora park 16 October 2016 | 12HO00 | Community Hall Clirs/officials/Bukhosi/Community
Ndindindi 16 October 2016 | 15H00 | kaHilary Clirs/officials/Bukhosi/Community
Mabundzeni 22 October 2016 | 13H00 | Café [Estolo] Clirs/officials/Bukhosi/Community
NK13 Debele 22 October 2016 | 12H00 | Khula Primary School Clirs/officials/Bukhosi/Community
New village 22 October 2016 | 15H00 | Sports Ground Clirs/officials/Bukhosi/Community
Nkhungwini 29 October 2016 | 09H00 | Créche Clirs/officials/Bukhosi/Community
Mbuzini central 29 October 2016 | 12H00 | Tribal Office Clirs/officials/Bukhosi/Community
Ekusulukeni 29 October 2016 | 15H00 | Enkundleni Clirs/officials/Bukhosi/Community
Hlahleya 29 October 2016 | 08HOO | Day care Centre Clirs/officials/Bukhosi/Community
Ngodweni 23 October 2016 | 08HOO | Ngodweni Clirs/officials/Bukhosi/Community
NK14 Sibhandula 16 October 2016 | 08HOO | Community hall Clirs/officials/Bukhosi/Community
Masibekela 15 October 2016 | 08HOO0 | Masibekela School Clirs/officials/Bukhosi/Community
Mthatha 30 October 2016 | 08HOO | Injabulo School Clirs/officials/Bukhosi/Community
New Village 30 October 2016 | 12H00 | Lomahasha School Clirs/officials/Bukhosi/Community
NK15 Mgobodi 29 October 2016 | 16H00 | Mgobodi Tribal Office Clirs/officials/Bukhosi/Community
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Magudu 29 October 2016 | 09HO00 | Magudu primary Clirs/officials/Bukhosi/Community
Magudu 27 October 2016 | 09HO00 | Magudu Hall Clirs/officials/Bukhosi/Community
NK16 Sibange 27 October 2016 | 12H00 | Sibange Community Hall Clirs/officials/Bukhosi/Community
Madadeni 27 October 2016 | 15H00 | Madadeni Jerusalem Clirs/officials/Bukhosi/Community
NK17 Mangweni 23 October 2016 | 09HO0 | Mangweni Tribal Office Clirs/officials/Bukhosi/Community
Magogeni 15 October 2016 | 07HO0 | Community Hall Clirs/officials/Bukhosi/Community
N8 Skoon Plaas 15 October 2016 | 15H00 | Mhlaba Primary School Clirs/officials/Bukhosi/Community
Part of Mzinti 23 October 2016 | 08HO0 | Community Hall Clirs/officials/Bukhosi/Community
NK19 Ntunda 23 October 2016 | 12H00 | Ntunda — Dakada primary Clirs/officials/Bukhosi/Community
Skhwahlane 23 October 2016 | 15H00 | Skhwahlane HBC Clirs/officials/Bukhosi/Community
Mzinti 15 October 2016 | 12HO00 | Simbonyo Sports GR Clirs/officials/Bukhosi/Community
20 Mdladla 17 October 2016 | 16H00 | Magogo’s Home Clirs/officials/Bukhosi/Community
Phosaville X2 16 October 2016 | 13H30 | Mtimandze Secondary School | Clirs/officials/Bukhosi/Community
N Phosaville 18 October 2016 | 07H30 | Hoest Primary School Clirs/officials/Bukhosi/Community
kaMhlushwa 16 October 2016 | 16H00 | Community Hall Clirs/officials/Bukhosi/Community
NK22 KaMhlushwa 30 October 2016 | 16H00 | Ngomane Church Clirs/officials/Bukhosi/Community
Mzinti [Mahhushe] 23 October 2016 | 16H00 | Mzinti royal store Clirs/officials/Bukhosi/Community
NK23 Boschfontein 23 October 2016 | 13H00 | Zwide Primary Clirs/officials/Bukhosi/Community
Aniva 16 October 2016 | 13HOO | Aniva open space [school site] | Clirs/officials/Bukhosi/Community
NK24 Nhlaba ville 15 October 2016 | 16H00 | Driekoppies Hall [Nhlaba ville] Clirs/officials/Bukhosi/Community
Bongane 30 October 2016 | 16H00 | Phakamani School Clirs/officials/Bukhosi/Community
NK25 Langeloop 23 October 2016 | 13HO0 | Emtfuntini Library Clirs/officials/Bukhosi/Community
Driekoppies “A” 30 October 2016 | 15H30 | Driekoppies Community Hall Clirs/officials/Bukhosi/Community

R P——— 23 October 2016 | 15H30 | Sifundzekhaya Primary Clirs/officials/Bukhosi/C it
ppies ctober School rs/officials/Bukhosi/Community
NK27 Schoemansdal 30 October 2016 | 13HO00 | Bongukuhle School Clirs/officials/Bukhosi/Community
Schoemansdal 30 October 2016 | 10HO0 | Community Hall Clirs/officials/Bukhosi/Community
K28 Jeppes Reef 16 October 2016 | 13HO00 | Jeppes Reef Community Hall Clirs/officials/Bukhosi/Community
Buffelspruit 15 October 2016 | 16H00 | Buffelspruit Hall Clirs/officials/Bukhosi/Community
K29 Mijejane 16 October 2016 | 15H30 | Mjejane Sports Ground Clirs/officials/Bukhosi/Community
Louiville 15 October 2016 | 10HOO0 | Louiville Hall Clirs/officials/Bukhosi/Community
Kaapmuiden 15 October 2016 | 13HO00 | Kaapmuiden Clirs/officials/Bukhosi/Community
NK30 Melelane 21 October 2016 | 16H00 | Syathuthuka Clirs/officials/Bukhosi/Community
Tornato Farm 29 October 2016 | 12H00 | Tornato Farm Clirs/officials/Bukhosi/Community
Kudu Farm 30 October 2016 | 09HO00 | Kudu Farm Clirs/officials/Bukhosi/Community
Schulzendal 23 October 2016 | 09HO00 | Schulzendal Hall Clirs/officials/Bukhosi/Community
Nt Middleplaas 23 October 2016 | 16H00 | Middleplaas Hall Clirs/officials/Bukhosi/Community
NK32 Jeppes Reef 16 October 2016 | 13HO00 | Jeppes Reef Community Hall Clirs/officials/Bukhosi/Community
Schoemansdal 30 October 2016 | 12H00 | Ekuphumuleni Primary Clirs/officials/Bukhosi/Community
NS Buffelspruit 23 October 2016 | 14H00 | Mahlatsi Secondary Clirs/officials/Bukhosi/Community
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STRUCTURE ROLES & RESPONSIBILITIES

Municipal Manager Strategic management of and operational responsibility of the whole
Executive Mayor Political co-ordination of the IDP and assessment of impact of imple-

Deal with political implementation of IDP;

Mayoral Committee Ensures developmental business plans and budgets;

Approve the IDP;

Municipal Council Monitor the implementation of IDP;

Link the planning process to their constituencies and/or wards;
Responsible for organizing public consultation and participation;
Ward Committees Input on needs prioritization and project designs;

Monitor projects at delivery in their localities;

Act as a mouthpiece of the community in the implementation of

Provide terms of reference for the various planning activities
Commission of research studies

Consider and comment on inputs of sub-committees, study teams,
consultants and provincial sector departments

Process, summarize and document outputs.

Prepare, facilitate and document meetings

Make recommendations to council

Liase with Municipal departments in matters related to IDP
Inform interest groups, communities and organisations, on relevant

planning activities and their outcomes;

IDP Representative Forum Analyse issues, determine priorities, negotiate and reach consensus;
Participate in the designing of project proposals and monitoring and
reporting

Provides terms of reference for the various planning activities

IDP Technical Committee/IDP | Commissions research studies

steering committee Considers and comments on:
Inputs from sub-committee/s, study teams and consultants

IDP Steering Committee

Act as a champion in the coordination, drafting and compilation of
the IDP

Prepare, monitor and evaluate progress in terms of the Process
Plan,

Undertake the overall management and coordination of the planning
process;

Ensure that all relevant actors are appropriately involved;

IDP Manager Ensure that the time frames are being adhered to;

Nominate persons in charge of different roles;

Be responsible for the day-to-day management of the drafting pro-
cess;

Ensure that planning process is participatory, strategic and imple-
mentation oriented and is aligned and satisfy sector planning re-
quirements
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GEOGRAPHIC PROFILE OF THE MUNICIPALITY

The Geographic profile of the Nkomazi Local Municipality is discussed in terms of
the Institutional and demographic analysis

Institutional Analysis

The Nkomazi Local Municipality is located in the eastern part of the Ehlanzeni
District Municipality of the Mpumalanga Province. The municipality is strategical-
ly placed between Swaziland (North of Swaziland) and Mozambique (east of
Mozambique). It is linked with Swaziland by two provincial roads the R570 and
R571 and with Mozambique by a railway line and the main national road (N4),
which forms the Maputo Corridor

National and provincial context

Nkomazi Local Municipality is located in Mpumalanga Province which is situated
in the north-east of South Africa, see the map below.

PLAN 1 - NATIONAL CONTEXT
|}
Neouring Countries Botswana
Limpopo Mozambique
Namibia '
Gaute
North West Swaziland
Free State 4.5 KwaZulu-Natal
Lesotho
Northern Cape
Eastern Cape
Westemn Cape
\ | @
6 000 000 Mmass Meannpelly
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CENSUS AND CS 2016 HOUSE HOLD INDICATORS

2015 grants and | 2011% census 2016 community survey

subsidies re-

ceweq as a % of [Poverty head- Intensity of pov- | Poverty head- Intensity of pov-
total income count erty count erty

69.9% 10.4% 41.7% 9.3% 41.1%

Stats sa 2011 and community survey 2016

According to census 2011 the household indicator for poverty head count was 10.4% while the in-
tensity of poverty was 41.7. community survey 2016 indicates a decrease in the poverty head
count by 1.1 and intensity of poverty by 0.6 between 2011 and 2016 this shows that poverty in
Nkomazi is decreasing.

=
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Locality

Nkomazi Local Municipality is one of the five local municipalities within the Eh-
lanzeni District Municipality. The Municipality is located in the eastern part of
the Mpumalanga Province. It is bordered to the north by the south-eastern sec-
tion of the Sabie River in the Kruger National Park, Mozambique to the east,
Swaziland to the south and Mbombela to the west and Umjindi Local Municipali-
ties to the south-west. The geographical area measures 478 754.28 Ha in extent
(Source: Municipal Demarcation Board).

PLAN 2 - LOCALITY

Bushbuckridge
Local Municipality

Thaba Chweu
Local Municipality

Satee

Mbombela
Local Municipality

Mozambique

Umjindi x
Local Municipality
MPUMALANGA

Swaziland

N Minpolly
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Municipal wards

Nkomazi Local Municipality is divided into 33 (thirty three) municipal wards as
determined by the Municipal Demarcation Board. The Table below outlines all
the 33 wards and their respective settlements.

Wards and their respective settlements

Ward Nr

Settlement Area

Ward 1 Part of Tonga Block C; Part of KaMaghekeza

Ward 2 Tonga Block A; Part of Tonga B; Part of Mangweni

Ward 3 Part of KaMaghekeza; Part of Block C

Ward 4 Naas Township; Part of KaMaghekeza

Ward 5 Part of Tonga Block B; Part of Block C

Ward 6 Komatipoort and Farms; Orlando; Brink (Dludluma); Albertsnek (Ngwenyen)
Ward 7 South-eastern part of the Kruger National Park, Marloth Park; Part of Vlakbult (KaMdladla) and farms
Ward 8 Steenbok

Ward 9 Part of Mangweni; Tonga Village

Ward 10 Phiva; Part of Tonga Block A

Ward 11 Goba;Eric’sville, Figtree (Hhoyi)

Ward 12 Mbangwane; Tsambokhulu;Khombaso; Mananga; Mandulo

Ward 13 Mbuzini,Bhaca,Ndindindi,Nkungwini,Mpanganeni,Durban,Mabidozini,5amora Park,Emacambeni
Ward 14 Masibekela; Mthatha; Hlahleya

Ward 15 Mgobodzi; Part of Magudu

Ward 16 Madadeni;Sibangeand Part of Magudu

Ward 17 Part of Mangweni

Ward 18 Magogeni; Skoonplaas (Gomora)

Ward 19 Ntunda; Sikhwahlane; Part of Mzinti

Ward 20 Part of Mzinti; Part of Vlakbult (KaMdladla)

Ward 21 Phosaville; Part of KaMhlushwa

Ward 22 Part of KaMhlushwa; Part of Langeloop

Ward 23 Boschfontein

Ward 24 Part of Driekoppies; Part of Middelplaas; Aniva

Ward 25 Part of Langeloop

Ward 26 Part of Driekoppies

Ward 27 Part of Schoemansdal; Part of Buffelspruit

Ward 28 Part of Schoemansdal; Jeppes Reef

Ward 29 Part of Buffelspruit; Mbekisburg; Hectorspruit; Lugedlane Tourism Estate; farms
Ward 30 Mhlati; Malelane; Kamkwarukwaru; Stento, Kaapmuiden; Shiyalongubo; Sincobile; Louieville;farms,
Ward 31 Schulzendal: Part of Middelplaas

Ward 32 Part of Jeppes Reef

Ward 33 Part of schoemansdal

—
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\[3 Traditional Authority
Mlambo Tribal Authority

Hhoyi Tribal Authority
Siboshwa Tribal Authority

4 Kwa-Lugedlane Tribal Authority
Mawewe Tribal Authority
Matsamo Tribal Authority

Mhlaba Tribal Authority
8 Lomshiyo Tribal Authority

Malelane
Hectorspruit
KaMaghekeza

Tonga
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Traditional Authorities

Nkomazi Local Municipality consists of 8 (eight) Traditional Authorities situated
in the southern section of the municipal area (Refer to Plan 4: Traditional Au-
thorities and Plan 5: Settlement Boundaries).The table below outlines the
different traditional authorities and their respective settlements or villages un-
der their control.

Traditional Authorities and their respective settlements

Settlement Area

Mabidozini, Samora Park, Emacambeni, Mbangwane; Ekusulukeni,
Khombaso; Tsambokhulu; Mananga; Masibekela; Mandulo; Mthatha,
New Village, and Hlahleya.

Hhoyi, Eric’sville and Goba.

Part of kaMaghekeza; Block A (KwaZibukwane); Block B
(KwaSibhejane); Block C (Esibayeni); Tonga and Los My Cherry.
Mangweni and Steenbok

Magudu; Mgobodzi; Madadeni; Sibange; Phakama.

Jeppes Reef; Schoemansdal; Buffelspruit; Driekoppies; Middleplaas;
Schulzendal, Mzinti; Ntunda; Phiva; Mdladla; Phosaville; Langeloop;

Magogeni; Boschfontein; Skoonplaas.

Louieville; Shiyalongubo, Sincobile

URBAN AREAS

Kaapmuiden

Komatipoort
KaMhlushwa
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POPULATION & DEVELOPMENT ANALYSIS OF
NKOMAZI MUNICIPALITY

The purpose of this section is to provide information regarding the development
context as well as the population and development trends of the municipality.

POPULATION SIZE AND COMPOSITION

Stats SA Stats SA Census projected popu- projected popula- Community Survey*
Census lation size* tion size *
2001 2011 2014 2015 2016

Population Size 334 668 390 610 409 146 410 907

Annual Growth rate (2001-2011)

Stats SA Census 2001 & 2011
*Linear growth rate projections done during class conducted by Stats SA

According to census 2001 the population size was 334 668 and in 2011 it was
390 610. Population grew by 55 942 between 2001 and 2011 and the average
population growth rate was 1.5% per annum. According to community survey

2016 the population size is 410 907.

- 2001 2011
- Male Female Total Male  Fe- male MP324: total Male  Female
male Nkomayzi
- 21621 22388 44009  0-4 6.5 6.7 24312 24469 48780 0-4 6.2 6.3
- 22910 23119 46029  5-9 68 69 21567 21960 43527 5-9 55 5.6
- 23004 23350 46354 10-14 69 7.0 23117 23063 46180 10-14 59 59
- 21813 21569 43382 15-19 65 6.4 24249 24419 48667 15-19 6.2 63
- 15992 17087 33079  20-24 48 5.1 21329 22504 43833 20-24 55 5.8
- 11918 14477 26395 25-29 3.6 43 17444 19613 37057 25-29 45 50
- 8766 12006 20772 30-34 26 3.6 12436 14594 27029 30-34 32 3.7
- 7889 10194 18084  35-39 24 3.0 9720 12029 21749 35-39 25 3.1
- 5959 7134 13094  40-44 18 2.1 7312 10162 17475 40-44 19 2.6
- 4749 6087 10836 45-49 1.4 1.8 6390 8153 14543 45-49 1.6 2.1
- 3551 4301 7852 50-54 1.1 1.3 4566 5780 10345 50-54 12 1.5
- 2358 2702 5060 55-59 0.7 0.8 3827 5002 8829 55-59 1.0 1.3
- 2481 3658 6139 60-64 07 1.1 2840 3792 6632 60-64 0.7 1.0
- 1490 2944 4433 65-69 0.4 0.9 1832 2667 4499 65-69 05 0.7
- 1467 3067 4535 70-74 0.4 0.9 1690 2860 4550 70-74 0.4 0.7
- 814 1067 1881 75-79 02 0.3 875 1941 2816 75-79 0.2 0.5
- 750 1081 1831 80-84 02 0.3 710 1749 2459 80-84 02 0.4
N 335 569 905 85+ 0.1 02 592 1046 1638 85+ 02 03
157867 176800 334670 184808 205803 390608

—
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Pyramids Change in the age composition and Popu-
lation Dependency

85+
80-84
75-79
70-74
65- 69
60 - 64
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85+ 2011 (5105
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ale Femal
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%
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The population of Nkomazi municipality shows a typical age structure of a very young population distribution from 2001-2016. Accord-
ing to both 2001 & 2011 censuses it shows that the young generation from 0-34 year’s shares more than 75% of the total population,
which will put more pressure in the municipality for provision of good education, improved health and job creation. In 2001, there was
no evidence of declining in the age group 0-4 years compared to other age groups however a decline was observed in children aged 0-4
years in 2011. This could be attributed to fertility decline or high child mortality. However, according to the community survey 2016
Nkomazi Local Municipality shows a typical age structure of a very young population distribution from 0-29, and further indicates an
increase in the age group 0-14 from 2011- 2016 community survey. It further indicates that since 2001 Nkomazi Municipality is experi-
encing a decline in the group 5-14 years from 40.8% in 2001 to 35.4% in 2011. The proportion of women in the population has remained
unchanged from 2001to 2011 at 53%, and 47% for males.

2001 Census Data 2011 Census Data 2016 community survey
Age Group Number % Number % Number %
0-14 136 352 40.8 139279 35 156235 38
15-34 123 513 36.9 157 762 40.1 156 087 38
34-65 60 959 18.2 8o 114 20.4 83645 20.36
65 + 13 596 41 16075 4 14940 4
Economically Active (15-64) 184472 55.1 237 676 60.5 239 732 58

As illustrated in the table above, the population aged 0-14 years has decreased from 40.8 to 35.5% between 2001 and 2011 and is has
increased between 2011 and 2016 by 3%. It is important to note that the economically active population aged 15-64 years has in-
creased from 55.1% to 60.5% and 5% between 2001 and 2011 and it has decreased by 2.5% in 2016. It is of importance that within the
economically active population, the largest increase was in the youth aged 15-34 years. If the economically active population is grow-
ing faster than the population in general it holds an important developmental opportunity. This is reflected in the decrease in the de-
pendency ration. In other word, there are fewer people in the dependent age groups 0-14 and 65+ years that rely on the working pop-
ulation for their livelihoods. However, this opportunity can only be materialized if the potentially economically active population is in
fact accommodated in the labour market. This is most often not the case as shown in the socio-economic analysis. Although the pro-
portion of older persons remains unchanged from 2001 to 2011 up to 2016.




As illustrated in the table above, the population aged 0-14 years has decreased from 40.8 to 35.5% between 2001 and
2011 and is projected to have decreased to 34.0% by 2014.

It is important to note that the economically active population aged 15-64 years has increased from 55.1% to 60.5% and
5% between 2001 and 2011 and is projected to have increased to 41.1% by 2014. It is of particular importance that with-
in the economically active population, the largest increase was in the youth aged 15-34 years. If the economically ac-
tive population is growing faster than the population in general it holds an important developmental opportunity. This is
reflected in the decrease in the dependency ration. In other words there are fewer people in the dependent age groups
0-14 and 65+ years that rely on the working population for their livelihoods. However, this opportunity can only be ma-
terialized if the potentially economically active population is in fact accommodated in the labour market. This is most
often not the case as shown in the socio-economic analysis.

Although the proportion of older persons remains unchanged from 2001 to 2011 the number of older persons is project-
ed to have increased to 16 895 by 2014.

Racial Composition

Population group 2001 % 2011 % 2016
Blacks 329 830 384 074 97.7 405 931
Coloured 596 589 0.2 733
Indians 216 1316 0.33 389
Whites 4027 . 6301 1.6 3854
Other 0 450 0.11 0

There is a slight increase in the Indian/Asian population from 0.1% - 0.3% and in
the White population from 1.2% - 1.6% between 2001 and 2011. The African Pop-
ulation is still predominant at 97.7% in 2011. The community survey 2016 indi-
cate a slight increase in the Indian/Asian population from 03%-0.9% and in the
white population the population decreased from 1.6%- 0.9% between 2011 and
2016. The African population increased with 405 931 population at 98.78% in
2016.

SOCIO-ECONOMIC ANALYSIS
One of the primary determinants of development is the ability of individuals and
communities to have access to employment.

Employment status

Unemployment Rates 1996 2001 2011
(strict definition)
Unemployed 15-64 34.79 41.46 34.29

Women unemployment 15-64 45.34 52.34 42.51
40.57 47.47 41.53

Youth unemployment 15-35

Stats SA census 1996, 2001, 2011
As illustrated in the table above, the unemployment rates for all groups have decreased from 2001 to
2011 but are still high. This strict definition however does not consider discouraged work seekers.

The unemployment rates for women and for youth aged 15-35 are significantly higher than for the
general population aged 15-64 years. The inability of these vulnerable groups to access employment
is a major determining factor in their general development. In the case of women heading house-
holds it will also affect the development status of the entire household.

Education is not only one of the main factors that contribute unemployment, but is a key indicator
of development in general.




Highest educational attainment for persons 20+

educational attainment

(=10
50
40
30
20
10
0
1996 2001 2011 2016
m no school m matric highest education

Stats SA Census 1996, 2001, 2011  and 2016 community survey

The figure above represents the overall educational attainment the population
older than 20 years in Nkomazi local municipality. There were major improve-
ments in educational attainment within the municipality between 2001 and
2011. In1996 47% had had no schooling and this decreased to 26% in 2011 which
indicates favorable improvements in educational attainment over a period of 15
years. Although there have been improvements in the attainment of matric as
well as post matric qualifications, this will not translate into employment if the
types of education and training does not match the needs in the labour market.
According to community survey 2016 the results are good there’s improvement in
the education attainment of matric its above 60% and no schooling tends to in-
crease in 2016 by above 40% while highest education also seems to be increasing
between 2011 and 2016 by above 10%

m 2001
5 I I 2013
o | B e .
. communit .
Agncultur Manufact|Construct| Private ; . -
o y Trade uring ion holdings Finance |Transport| mining | Utilities
senvices
|l2[}01 17,5 196 253 112 71 6,7 5.1 3.5 1.5 0,6
2013 215 227 18 7.3 4.4 7.3 9.8 5,1 0,9 0,6

According to the figure above, the leading industries in terms of employment per

sector in 2001 were community services, agriculture and trade. However in by

2013 trade had decreased by 7 percentage points. The decreases in manufactur-

ing and construction are concerning since these sectors have some of the best

potential in creating employment and economic growth. Employment in turn

directly affects personal and household income and directly influences the abil-
ity of the households to pay rates and taxes.




Department of Finance: Socio Economic 2013

According to the figure above, the leading industries in terms of employment per
sector in 2001 were community services, agriculture and trade. However in by
2013 trade had decreased by 7 percentage points. The decreases in manufactur-
ing and construction are concerning since these sectors have some of the best
potential in creating employment and economic growth. Employment in turn
directly affects personal and household income and also directly influences the
ability of the households to pay rates and taxes.

ANNUAL HOUSEHOLD INCOME

grl;:léa Household in- % 2011 %

No income 18415 24.4 16179 16.8
R1-R9600 34157 45.2 19038 19.7
R9601-R153600 22024 29.1 55597 57.8
1536001+ 1.2 5388 5.5

1996

Number of Households

Average household Size
Female Headed households (2011 census)
Formal dwellings (2011 census)

Number of traditional households (2011 census)

Informal dwelling (2011 census)

—

53 043

513

Stats SA Census 2001 & 2011

Although a significant decrease was recorded in the number and percentage of
households that reported not having any income at all, it is still high at 16.8%.
The number and percentage of household earing R1 - R9600 per year decreased
from 45.2% in 2001 to 19.7% in 2011. If this is considered as a good indication of
the levels of poverty, it means that 36% of the households in Nkomazi still earn
less than R800 per month, which has serious implications for the indigent poli-
cies of the municipality as well as their ability to generate income from rates
and taxes.

Analysis of Household Services

Since municipal services generally target “sites” it is important to note that a
site and a household as defined by Statistics South Africa might not be exactly
the same although it is a relatively good proxy.

Number of households

% 2016 community %

75593 96202 4.1 103 965 4.0

430 4.07
45%
92.5%

3.9%

679
88 775
3 950 1 032
2797 2.0% 6 684

According to Statistics South Africa Censuses 1996, 2001, 2011 the number of households is growing
faster than the Population at an annual growth rate of 4.1% and 1.5% respectively. This could be
partially attributed to the unbundling of households, which is supported by the decrease in the aver-
age household size from 5.13 to 4.07 between 1996 and 2011. This means that people, who previous-
ly shared a household, now are moving away to from their own households. Almost half (45%) of the
households are headed by females. As discussed above, females are more severely affected by unem-
ployment and poverty. Most, households occupy formal dwellings, while 3.9% and 2.9% occupy tradi-

tional and informal dwellings respectively between 2001, 2011 and 2016, according to community

survey 2016 the number of households seems to be increasing.

903
95 337




BASIC SERVICE INFRASTRUCTURE

The only service delivery area from the table above is better than the average
for the Ehlanzeni District, is the provision of piped water on site or off site.
However a comparison of 2001 and 2011 shows a decrease of 4.2 percentage
points in the number of households accessing this service. This is most probably
due to the increase in the number of households and not a decrease in nhumber
of service sites.

Although there have been significant improvements in the areas of bucket toi-
lets, electricity and refuse removal, the performance is still below the district
average and the provincial ranking is 13 or higher.

Access to clean water is closely associated with development and community
health in particular. Nkomazi has the second worst Blue Drop status and the
worst Green Drop water status in the province.

BASIC SERVICE INFRA- Trend Latest fig- Better (+) or Better (+) or Rank- Community
STRUCTURE INDICATORS ure worse (-) than worse (-) ing: survey 2016
Ehlanzeni than prov- best (1)
2001 2on ince - worst
% of households in informal 5.5% 2.9% (+) (4.8%) (+) (10.9%) 2 6 684
dwellings
% of households with no toilets  29.7% 15.9% (-) (10.8%) () (7.2%) 18 6 461
or with bucket system
% of households with connec- 86.3% 81.5% (+) (81.0%) (-) (87.4%) 14 83.5%
tion to(tap) piped water: on site
& off site
% of households with electricity  47.3% 83.3% (-) (88.9%) (-) (86.4%) 13 90.3%
for lighting
% of households with weekly 1.0% 20.3% (-) (24.7%) (-) (42.4%) 14

municipal refuse removal

The only service delivery area from the table above is better than the average for the Ehlanzeni District, is the
provision of piped water on site or off site. However, a comparison of 2001,2011 and 2016 shows a decrease of 4.2
percentage points in the number of households accessing this service. This is most probably due to the increase in
the number of households and not a decrease in number of service sites.

Although there have been significant improvements in the areas of bucket toilets, electricity and refuse removal,
the performance is still below the district average and the provincial ranking is 13 or higher.

Access to clean water is closely associated with development and community health in particular. Nkomazi has the
second worst Blue Drop status and the worst Green Drop water status in the province.

—
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Ranking

Tuberculosis (A15-A19)

Cerebrovascular diseases (160-169)

Intestinal infectious diseases (A00-AQ9)

Influenza and pneumonia (J09-J18)

Human immune deficiency virus [HIV] disease (B20-B24)

Other viral diseases (B25-B34)

Other external causes of accidental injury (W00-X59)

Transport accidents (V01-V99)

Certain disorders involving the immune mechanism (D80-D89)

Non-infective enteritis and colitis (K50-K52)

Diabetes mellitus (E10-E14)

—
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Source: Statistics South Africa,

The table above indicates the 10 most common causes of death in the municipal-
ity. Tuberculosis is the most common cause of death at 27.7%, claiming the lives
of 710 people in 2009. Although only 5% of the deaths are attributed to HIV, it is
well known that diseases such as tuberculosis, intestinal infections and influenza
are often related to HIV and the decreased immunity associated with the virus.

HIV and AIDS still remains one of the major development challenges facing the
municipality. Women often bear a disproportionately large share of the burden
of care within the households. They take the main responsibility for caring for
frail older persons as well as sick family members. This does not only affect their
personal time but restricts them from becoming involved in permanent employ-
ment. In South Africa prevalence in people aged 55-59 has increased rapidly be-
tween 2008 and 2012, from 7.7% to 12% among women, and from 6.2% to 6.9% in
men. With these trends predicted to continue over the coming years.




—

TEENAGE PREGNANCY

The Department of Basic Education has taken an active role in seeking to under-
stand and effectively address this challenge of teenage pregnancy. However this
is a report of the department of basic education in teenage pregnancy starting
that it must be noted, that teenage fertility has declined by 10% between 1996
(78 per 1000) and 2001 (65 per 1000). A further decline in teenage fertility (54
per 1000) was reported in the 2007 Community Survey. Older adolescents aged
17-19 account for the bulk of teenage fertility in SA. While rates are significantly
higher among Black (71 per 1000) and Coloured (60 per 1000) adolescents, fertil-
ity among White (14 per 1000) and Indian (22 per 1000) adolescents approxi-
mates that of developed countries. This difference can in all likelihood be ac-
counted for by the wide variation in the social conditions under which young
people grow up, related to disruptions of family structure, inequitable access to
education and health services, as well as the concentration of poverty and un-
employment in Black and Coloured communities.
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KEY DEVELOPMENT CHALLENGES

Considering the current economic climate and global recession, significant
strides have been made to address the key development challenges in the
Municipality. There is however, some distance to go towards addressing
the following challenges:

High rates of unemployment and low economic growth

The Municipality faces a challenge with regard to a marketable and skilled
work force, thereby creating a gap in productivity, which in turn has a nega-
tive impact on the economic growth path. Limited efforts to encourage de-
velopment of the green economy and development of infrastructure to sup-
port economic development will future stifle opportunities to reduce the
high levels of unemployment.

High levels of poverty

Both the high level of unemployment and the high household dependency
ratio leads to an increased number of communities living in abject poverty.
Current welfare systems and packages are unsustainable and the Munici-
pality is compelled to direct more resources towards supporting its citizens.
A strategic approach by the Municipality should be encouraged to ensure
that more job opportunities are made available, economic development
programmes are enhanced and basic services are provided to uplift citi-
zens out of poverty.

Low levels of skills development and literacy

There is an urgent need to improve and transfer scarce skills to the citizens
of Nkomazi. The Municipality has a responsibility to facilitate the improve-
ment of literacy levels of the community and to ensure an adequate skills
base to foster enterprise growth and job creation. This will assist the citi-
zens to penetrate the competitive economic and manufacturing market.

Limited access to basic household and community services

The provision of acceptable basic services is a critical element in the na-
tional developmental agenda. Water, electricity, sanitation, waste removal
and social amenities are key critical services which have been identified by
communities that are required to meet their basic needs. Limited funding
and exponential growth in the Municipality has increased the levels of
backlogs.

Increased incidents of HIV/AIDS and communicable diseases

HIV/AIDS is an epidemic which is increasing at an alarming rate and af-
fects communities negatively. Provision of basic health services and effec-
tive healthcare infrastructure, increased financial and human resources in
healthcare, awareness and education and poverty alleviation programmes
will reduce the increased incidents of HIV/AIDS and communicable diseas-
es.
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Loss of Natural Capital

Ecosystems and natural resources deliver essential environmental ser-
vices (e.g. water supply, flood attenuation, climate control) that provide the
foundation for human life and development. These resources are finite,
and so their protection and efficient use is essential if irreversible degrada-
tion and loss of the Municipality’s biodiversity is to be avoided and if the
sustainability objectives of the IDP are to be achieved. Habitat destruction
(or land transformation) and invasive alien species are widely regarded as
the greatest threats to biodiversity. Other threats include over-exploitation
(e.g. medicinal plants) and climate change.

Unsustainable developmental practises

The Municipality faces a challenge of reacting to urban sprawl, which, in
turn, results in increased informal settlement, overcrowded schools, ill
health, marked spatial disparities, higher cost of providing infrastructure
and services, disturbed ecosystems, biodiversity and environmental re-
sources, changes in air quality, change in aesthetics and urban form, as
well as loss of land for economic and agricultural services.

High levels of crime and risk

Strategies for addressing crime including both reactive strategies to re-
spond to crime, and proactive strategies, aimed at stopping crime before it
happens, are required. The response requires an integrated, multifaceted
approach that includes working closely with communities, National and
Provincial Government, other stakeholders and service providers in all are-
as of crime prevention.

Ensuring adequate energy and water supply

The unsustainable use of resources such as energy and water has major
impacts on the environment, and will ultimately compromise the Municipali-
ty’s energy security, as well as its ability to deliver water of adequate quali-
ty and quantity to its citizens. Unsustainable resource use is a direct con-
sequence of overproduction and consumption. Demand side management
is a critical part of the approach to ensuring a more sustainable use of re-
sources. In the case of water, whole catchment management (including
areas that fall outside of the municipal area) as well as efficient nature con-
servation programmes will help to ensure that there is an adequate supply
of clean water in the Municipality.

The most sustainable solution to the energy crisis is to reduce the demand
for energy and at the same time investigate alternative renewable energy
sources.
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Ensuring food security

Through initiatives such as shifting to new crops which are more resilient to
climatic conditions and can meet the demands of an ever growing popula-
tion, maintaining agricultural land so as to keep it arable, introducing miti-
gation methods to fight climate change, promotion of sustainable agricul-
tural production, ensuring reasonable food costing as well as introducing
and managing community gardens, the Municipality could play a major role
in ensuring food security.

Infrastructure degradation

Degradation has become a critical social problem, with effects such as
flooding in the municipal area due to unexpected heavy rain. It is therefore
critical that the Municipality works towards managing its assets, work to-
wards mitigating climate change, ensure life cycle management of infra-
structure, thus ensuring value for money.

Ensuring financial sustainability

In order to maintain our financial health and still align with the Municipali-
ty’s sustainable development strategy, new approaches to risk and growth
need to be created. Thus, the challenge for financial sustainability amid
increasing alignment with the ecological, economic and social demands of
the For the Municipality to be financially sustainable, the Municipality
needs to ensure that it maintains a balanced revenue base, it maintains
and grows its rates base, and it encourages projects that are affordable
and includes free basic services based on the existing budget. The Munici-
pality should also ensure effective supply chain management through con-
trolling costs, ensuring acceptable level of quality, increase citizen satisfac-
tion as well as build operational resources that maximize community ser-
vices.
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Ineffectiveness and inefficiency of inward-looking local government
still prevalent in the Municipality.

The development challenges identified affords the Municipality an oppor-
tunity to focus its attention to address these challenges. With both limited
human and financial resources it is imperative that the Municipality makes
choices in terms of its development mandate.

STRATEGIC PRIORITY AREAS

In order to achieve our vision and to address the development challenges,
there are a number of key strategic priority areas which need to be taken
into consideration. These priorities lead to the creation of structures which
support, house and associate other actions and activities — the building
blocks around which actions and prioritisation take place. It also acts as a
point of leverage for creating a sustainable municipality that is caring and
liveable.

—
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THE NATIONAL OUTLOOK
VISION 2030 [NDP]

PROBLEM TO PLAN THE JOURNEY TO 2030

THE PROBLEM TODAY THE PLAN 2030
POVERTY & INEQUALITY PROSPERITY & EQUITY

1. Create 11-million new jobs

2. Build strong new infrastructure

Economy run
fossil fuels 3. Economy using clean, renewable energy

®

Planning that /
Excludes People

Poor
Education

5. Quality education for all

6. Quality healthcare for all

7. Fight corruption

8. A capable state serving its people

o

Divided
Communities

1

Corruption
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INTEGRATED URBAN DEVELOPMENT

FRAMEWORK [IUDF]

The Draft Integrated Urban Development Framework (IUDF) is designed to
unlock the development synergy that comes from coordinated investments
in people and places. The IUDF builds on various chapters in the National
Development Plan (NDP) and extends Chapter 8 ‘Transforming human
settlements and the national space economy’, and its vision for urban
South Africa:

“By 2030 South Africa should observe meaningful and measurable pro-
gress in reviving rural areas and in creating more functionally integrated,
balanced and vibrant urban settlements. For this to happen the country
must: clarify and relentlessly pursue a national vision for spatial develop-
ment; sharpen the instruments for achieving this vision; and build the re-
quired capabilities in the state and among citizens.”

The policy framework aims to guide the development of inclusive, resilient
and liveable urban settlements, while squarely addressing the unique con-
ditions and challenges facing South Africa’s cities and towns. It provides a
new approach to urban investment by the developmental state, which in
turn guides the private sector and households.




Its vision is: ‘Liveable, safe, resource-efficient cities and towns that are so-
cially integrated, economically inclusive and globally competitive, where
residents actively participate in urban life’.

Importantly, this vision for South Africa’s urban areas recognises that the
country has different types of cities and towns, which have different roles
and requirements. As such, the vision has to be interpreted and pursued in
differentiated and locally relevant ways. To achieve this transformative vi-
sion, four overall strategic goals are introduced:

Access:

To ensure people have access to social and economic services, opportuni-
ties and choices.

Growth:

To harness urban dynamism for inclusive, sustainable economic growth
and development.

Governance:

To enhance the capacity of the state and its citizens to work together to
achieve social

integration.
Spatial Transformation:

To forge new spatial forms in settlement, transport, social and economic
areas.

These goals inform the eight priority levers of the strategy.

| S

* Integrated and Sustainable Human Settlements

e Efficient Land Governance and Management

]




The eight levers are premised on the understanding that :

1. Spatial planning forms the basis for achieving integrated urban develop-
ment, which follows a specific sequence of urban policy actions

2. Integrated transport that informs targeted investment into integrated hu-
man settlements, underpinned by integrated infrastructure network system

3. Efficient land governance which all together trigger economic diversifica-
tion inclusion and empowered communities

4. Deep governance reform to enable and sustain all of the above.

—
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DELIVERY AGREEMENT: OUTCOME 9

The aim of Delivery Agreement: Outcome 9 is to ensure a responsive, ac-
countable, effective and efficient local government system so as to restore
the confidence of citizens in the local government sphere. As such munici-
palities need to ensure that the basic needs of communities are met; build
clean, effective, efficient, responsive and accountable local government;
improve performance and professionalism and strengthen partnerships be-
tween local government, communities and civil society. The Outcome con-
sists of seven outputs which need to be achieved viz.:

o Implement a differentiated approach to municipal financing, planning
and support;

¢ Improve access to basic services;

o Implementation of the Community Work Programme;

e Actions supportive of the human settlement outcome;

e Deepen democracy through a refined Ward Committee Model,
o Improve administrative and financial capability;

¢ A single window of coordination.

The outputs consist of targets, indicators and key activities which need to
be achieved. The achievement of these outputs will go a long way in im-
proving the lives of residents whilst at the same time improving the pro-
cesses within government so they are able to operate more effectively and
efficiently.

MEDIUM - TERM STRATEGIC FRAME-
WORK (MTSF)

The Medium Term Strategic Framework (MTSF) is Government’s strategic
plan for the 2014-2019 electoral term. It reflects the commitments made in
the election manifesto of the governing party, including the commitment to
implement the NDP. The MTSF sets out the actions Government will take
and targets to be achieved. It also provides a framework for the other plans
of national, provincial and local government.

The MTSF highlights Government’s support for a competitive economy,
creation of decent work opportunities and encouragement of investment.
This is the first MTSF to follow the adoption of the NDP in September
2012. The introduction of a long-term plan brings greater coherence and
continuity to the planning system and means that the MTSF now becomes
a five year building block towards the achievement of the vision and goals
of the country’s long-term plan.

“The Plan has been adopted as a National Plan for the whole country. It is
our roadmap for the next 20 years. All the work we do in government is
now part of the comprehensive National Development Plan, including all
operational plans, be they social, economic or political.”

2017—2022 Nkomazi Local Municipality’s Integrated Development Plan 94




The aim of the MTSF is to ensure policy coherence, alignment and coordi-
nation across government plans as well as alignment with budgeting pro-
cesses. Performance agreements between the President and each Minis-
ter will reflect the relevant actions, indicators and targets set out in this
MTSF.

Within the NDP vision, key policy instruments developed in the previous
term will continue to drive government’s policy agenda. These include the
New Growth Path, which sets the trajectory of economic development, the
National Infrastructure Plan, which guides the roll-out of infrastructure to
improve people’s lives and enable economic growth, and the Industrial Pol-
icy Action Plan, which focuses on promoting investment and competitive-
ness in leading sectors and industries. Government will also take forward
key social development initiatives, including social security and retirement
reform, National Health Insurance, improvements in basic education and
expansion of technical and vocational education.

Following the adoption of the NDP, Cabinet decided in 2013 that the 2014-
2019 MTSF should form the first five-year implementation phase of the
NDP and mandated work to begin on aligning the plans of national and
provincial departments, municipalities and public entities with the NDP vi-
sion and goals. The MTSF is the result of an intensive planning process
involving all three spheres of government. It provides a framework for prior-
itising and sequencing government programmes and development initia-
tives for the next five years. The 2014-2019 electoral mandate focuses on
the following priorities:

» Radical economic transformation, rapid economic growth and job creation
* Rural development, land and agrarian reform and food security

» Ensuring access to adequate human settlements and quality basic ser-
vices

* Improving the quality of and expanding access to education and training
 Ensuring quality health care and social security for all citizens

* Fighting corruption and crime

+ Contributing to a better Africa and a better world

* Social cohesion and nation building.

In its focus on these priorities, and their elaboration into fourteen key out-
comes and associated activities and targets, the MTSF has two over-
arching strategic themes — radical economic transformation and improving
service delivery.

—
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BACK TO BASICS

Local government has been a primary site for the delivery of services in
South Africa since 1994. A tremendous progress has been noted in deliv-
ering the basic services in local government e.g. Water, electricity, sanita-
tion and refuse removal at a local level. 61 Municipalities have committed
to implementing the Back to Basics Programme which aims to meet the
Back to Basic delivery. The programme is about serving the people at a
basic level through the five pillars:

Government’s transformational agenda identified three groups as challeng-
es as immediate priorities for transformation considering the aim to encour-
age all municipalities to be functional centers of good governance.

Priority 1: “Get all municipalities out of a dysfunctional state and at the
very least able to perform the basic functions of local government.”

Priority 2: “Support municipalities that are at a minimum basic level of per-
formance to progress to a higher path.”

Priority 3: “Supporting and incentivize municipalities that are performing
well to remain there.”

Government to institutionalize a performance management system to rec-
ognise and reward good governance accordingly by putting the following
indicators to measure municipalities:

e Putting people first

e Delivering basic services

e Good Governance

e Sound financial management
e Building Capacity

In support of the legislated functions, municipalities will work to ensure the
following Local Government Programmes is enforced:

e Good Governance

e Public Participation: Putting people first

e Basic Services: Creating conditions for decent living
e Sound Financial Management

e Building Capable Institutions and Administrations

All three spheres of government have an important role to play in ensuring
well-functioning municipalities. Back to basics is the framework for govern-
ment collective action.

—
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NKOMAZI LONG TERM DEVELOPMENT
FRAMEWORK 2034 AND BEYOND

The Maputo Development Corridor (MDC) as primary Transnational
Development Corridor and cross border infrastructure connec-

tion.
Gauteng as a national Node of Competiveness, which as the major node,

anchors the Maputo Development Corridor

Nkomazi Council approved in principle a Long Term Development
Framework [LTDF]- 2034 and beyond, plan than maps the strate-
gic vision of the Nkomazi Municipal Area over the next twenty years
and within this, the strategic priorities over the next five years, in
line with the municipal Integrated Development Plan [IDP].

2011- 2016 2017 -2021 2022-2026 2027-2032
4 4 4 4

k . : E Nkomazi
Nkomazi : : GROWTHPATH : : Strategic
2016- : : : : ision
Current : : : /L
Reality : : . :

PLANNING

IDP2 IDP3 IDP4

IDP = Short Term Management Tool to realize Vision

Long Term Development Framework [LTDF] Plan — to achieve the level of development
we want

—
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NKOMAZI SIX POINT PLAN

Strengthening of our internal capacity to deliver on our mandate

e Strengthen our public participation mechanisms

e Focus LED and Job creative initiatives

e Focus on health promotion and environmental programmes

e  Work with communities and all stakeholders to fight and overcome crime.

e Drive programmes to build integrated and socially cohesive human settle-
ments

—
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Key Performance Area

Basic Services and Infrastruc-
ture Development

Local Economic Development

Municipal Transformation and
Institutional Develop-
ment

Good Governance and Public

Participation

Financial Viability and Man-
agement

Key Priority Area

Basic Services

Water Conservation and Demand
Management

Integrated Sector Planning

Infrastructure Maintenance and
Management

Local Economic Development Busi-
ness Study/Research
Special Economic Zone

Economic Sector Focus

Direct Investment (Domestic and
Foreign)
Institutional Arrangements

Enhancing the Utilisation of ICT

Institutional Capacity

Public Participation Governance

Communication and Marketing

Prudent Financial Management

Expenditure Management

NKOMAZI KEY STRATEGIC PRIORITIES

Priority Programme

Solid Waste Management
Electricity

Water

Sanitation

Roads and Storm-water
Social-economic Amenities

Water Demand Management

Spatial Development and Built-In Environment
Infrastructure Security and Protection

Local Economic Development Strategy

Commercial Land Tenure
Enterprise Development
Investment Promotion
Organisational Design & Structure
Human Capital Development

Performance Management
Employee Well-being

Information Technology (IT)

Gender Equity
Programmes for Special Groups
Persons with Disabilities

Public Participation Information System
Governance Structures
Community Events

Stakeholder Communication Management

Operation Clean Audit

Cash flow management
Asset Management
Creditors and Operating Expenditure Management

Revenue Enhancement

Revenue and Debtors Management

—
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FIVE YEAR STRATEGIC PLAN

The Strategic Performance Plan (SPP) 2022 of Nkomazi Local Municipality provides a framework of key
priorities which have been planned for implementation in the medium-to-five year term by manage-
ment and leadership during the strategic planning session of 13 — 14 March 2017. These priorities are
informed by macro-economic and social plans at a national and provincial level as well as the state of
service delivery in the municipality. These priorities form the cornerstone of the strategic trajectory of
the Municipality in its quest to deliver sustainable services and equally on which performance results
will be measured periodically. This is a results-oriented plan that provides a guide to programme im-
plementation through a resource-based approach in order to uplift communities and achieve a “better

|II

life for all” in Nkomazi. Underlying its success is the commitment and motivation of all employees,

management and leadership of the municipality.

The national and provincial imperatives or strategies which had specific implications of developing this
plan included — the National Development Plan (NDP) or Vision 2030; Mpumalanga Growth & Develop-
ment Path; State of the Nation Address (SONA) and State of the Province Address (SOPA); and National
and Provincial 9-Point Plan. In response to the aforesaid strategies NLM devised its Municipal 6-Point
Plan which aims at:

Strengthening the internal municipal capacity to deliver on its mandate

Strengthening public participation mechanisms

Focusing LED and Job creation initiatives

Focusing on health promotion and environmental programmes

Working with communities and all stakeholders to fight and overcome crime

Driving programmes that build integrated and socially cohesive human settlements

Due to dynamic changes in the operating environment it is of utmost importance that the municipality
also positions itself to fulfil its constitutional mandate and effectively deliver services to its people. This
will entail building on the successes of the previous Council and also providing a roadmap which will
support an effective and sustainable service delivery model. As part of organisational renewal, the mu-
nicipality needs to implement the following strategic interventions not only to improve performance
and productivity but also deliver on the Municipal 6-Point Plan.

Implement a municipal turnaround strategy

Improve financial viability and management

Become citizen-centered in terms of service delivery

Strengthen stakeholder management

Improve municipal governance

Ensure integration of planning, performance management, and M&E (monitoring and evaluation)
Ensure effective risk management and internal audit processes/systems
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SPATIAL DEVELOPMENT FRAMEWORK

The Nkomazi Local Municipality has reviewed its Spatial Development Framework
which was presented to council on the 13° of august 2014 under Council Resolu-
tion Number NKM S-GCM: A084/2014. The Municipality has also developed its
Land Use Management System as part of the SDF and is yet to be presented to
Council for approval.

The Mpumalanga Provincial Growth and Development Strategy (PGDS) is a strate-
gy developed by the Mpumalanga Provincial Cabinet and it is based on national
policies and strategies. The PGDS typically contain an indication of the develop-
ment potential in the province broken down to a district level, the province's
proposed economic growth trajectory and an indication of the sectors and the
areas of comparative advantage in which the province plans to invest.

In order to achieve growth and development in the province the MPGDS identi-
fies key intervention areas that need urgent attention:

Economic Development;

Development Infrastructure

Social Development;

Sustainable Environmental Development;
Good Governance; and

Human Resource Development.

The Nkomazi SDF seeks to clarify on factors that influence where and how peo-
ple settle and organize themselves in space. In South Africa and in particular
the Limpopo and Mpumalanga Provinces, the following structuring elements im-
pact directly on the formation and development of settlements.

STRATEGIC DEVELOPMENT CONCEPT

In order to overcome the spatial distortions of apartheid, future settlements,
economic development opportunities and infrastructure investments should be
channelled to activity corridors and nodes that link with major growth centres or
that have a potential to become major growth centres. The strategic develop-
ment concept is based on nodes, corridors and precincts, which aim is to recon-
struct and integrate the urban and rural landscape of Nkomazi into a more ra-
tional, cost effective and manageable structure.

COMPACTION OF THE RURAL SOUTH

The settlements of Schoemansdal, Driekoppies, Langeloop, Kamhlushwa, Mzinti,
Tonga, Steenbok, Mangweni and Masibekela are situated in the form of an arch.
Development must have as goal the compaction of urban settlement into this
arch. Settlements should extend to each other along main roads without com-
promising prime agricultural land and environmental sensitive areas. Remote
lying settlements must in principle not be allowed to extend any further, suffi-
cient provision for the need of extension must be made within the compaction
area.

CENTRAL CONSERVATION ZONE

The exiting conservation developments of Marloth Park, Lionspruit Game Re-
serve, Ligwalagwala Conservancy, Dumaneni Reserve, Mahushe-Shonge Nature
Reserve, Mawewe Cattle/Game Project as well as the proposed Vlakbult,
Ntunda, Madadeni-Sikwahlane andMasibekela-Mananga Cattle Game projects cre-
ate the opportunity for an uninterrupted conservation zone in the centre of
Nkomazi. This forms one large ecological unit that stretches from Kruger Nation-
al Park in the north to Lubombo Conservancy in the south-east. Associated land
uses may include nature conservation, cattle ranching, game breeding, tourist
facilities and hunting
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VISION

“A leading local Municipality that empowers its communities through excellent
service delivery”

The Nkomazi Local Municipality is committed to:-

“Enhance the quality of life of all the communities in the Nkomazi Local Munici-
pality area through rendering basic services in an efficient and cost-effective
manner that adheres to the principles of sustainable development”

CORE VALUES

The Nkomazi Local Municipality subscribes to the following core values:
Accountability;
Good Governance;
Transparency;
Integrity; and
Responsiveness

SERVICE DELIVERY STANDARDS

In achieving the vision and mission of the Nkomazi Municipality, the officials in
the Municipality commit and pledge themselves to the following Batho Pele prin-
ciples

itizens should be consulted about the level and quality of the public services they receive

Consultation and, wherever possible, should be given a choice about the services that are offered
Access All citizens should have equal access to the services to which they are entitled
Courtesy Citizens should be treated with courtesy and consideration

. Citizens should be given full, accurate information about the public services they are entitled
Information to receive

Openness and trans- | Citizens should be told how national and provincial departments are run, how much they cost,
parency and who is in charge

If the promised standard of service is not delivered, citizens should be offered an apology, a
full explanation and a speedy and effective remedy; and when complaints are made, citizens

Public service should provide economically and efficiently in order to give citizens the best
possible value for money

Redress

Value for money

Encouraging innova-
tion and rewarding Citizens should be provided excellent services. Efforts of staff that perform in providing cus-
excellence tomer services should be recognised and be rewarded appropriately

Public servants should involve wide community in discussion about future developments of
public service

Integrated and coor- | Public service should involve all relevant stakeholders within and outside government to ensure
dinated approach well-focused, coordinated and integrated public service

Customer impact

“BY 2034, THE PEOPLE OF NKOMAZI WILL HAVE CREATED A LIVA-
BLE, PROSPEROUS AND SUSTAINABLE AREA CONSISTING OF SUS-
TAINABLE URBAN AND RURAL AREAS PROVIDING QUALITY OF LIFE
AND SUPPORTED BY A GREEN ECONOMY AND THE RESPONSIBLE
ACTIONS OF ITS PEOPLE"”

—
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PLANNED PROJECTS AND PROGRAMMES
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PLANNED PROJECTS AND PROGRAMMES

MIG Expendi- |MIG Expendi-| MIG Ex-
ture for ture for penditure for
Project ID Section Project Description Location Funding 2017/2018 2018/2019 |2019/2020
water treatment Upgrading of Tonga WTW additional 8MI/day
NKLMO049 works module Tonga MIG R11464732 |RO RO
Driekoppies, Tonga,
Naas, Masibekela,
water treatment Nyathi, Mhlatiplaas,
NKLMO50 works Tractor Lawn Mowers (WTW & WWTW Komatipoort Revenue R 150 000 R 100 000 R 100 000
Mandulo bulk water supply ( 3km of 315 mm
NKLMO051 water distribution UPVC bulkline line) Mandulo MIG R 6665 129 RO RO
NKLMO052 water distribution Block B (Nkanini Water reticulation 15km) Block B- Nkanini MIG R 5 156 825 RO RO
Construction of Langeloop water reticulation
NKLMO53 water distribution (eSigayweni) Langeloop MIG R 8 692 812 RO RO
Joe Slovo (Part Of Block B) 2ml Ground Reser-
NKLMO054 water distribution voir Joe Slovo MIG R 1065 290 RO RO
Replacement of uPVC Pipe (160MM Diameter)
with steel pipe (250MM Diameter) in Tonga
NKLMO056 water distribution Block C Tonga Block C MIG R 1924 586 RO RO
Construction of Water reticulation in Driekop- |Driekoppies
NKLMO57 water distribution pies ( Nhlabaville) Nhlabaville MIG R28879559 |RO RO
Construction of bulk water supply in Tonga Tonga Block C Phaka-
NKLMO58 water distribution Block C ( Phakama) ma MIG R 3165401 RO RO
Shongwe Hospital Bulk Water Sup-
ply:Replacement of 200mm ac pipe to 315
NKLMO059 water distribution UPVC pipe )6km Shongwe Hospital MIG R3513107 RO RO
Tonga Old Bulk Water Supply and Water Retic-
NKLMO060 water distribution ulation Tonga MIG R 7 400 000 RO RO
NKLMO061 water distribution Construction of Mananga water reticulation  |Mananga MIG R13797647 |RO RO
Construct new resevoir, bulk line, elevated
tank and booster pump to supply Zone 10,
Extend existing reticulation at Zone 10 & Phi-
gogo, install booster pump for water supply to
NKLM062 water distribution kamakwelintaba Phigogo MIG RO R 25000000 |RO
Construction bulk water supply in Zone 11 Zone 11 Schoemans-
NKLMO063 water distribution Schoemansdal dal MIG RO RO R 30 000 000
NKLMO064 water distribution Driekoppies Regional Bulk Water Scheme Driekoppies MIG R 3000 000 R 12 743 915 |R 10 000 000
NKLMO65 water distribution Sibange Regional Water Scheme Sibange MIG R 3 000 000 R 12 743 915 |R 10 000 000
Upgrade raw water pump station &
WTW,Construct new bulk pipeline . Extend
NKLMO066 water distribution existing reticulation in Madadeni Madadeni MIG RO R 15635504 |RO
Refubishment OF WTW project in Nkomazi Nkomazi Local Munici-
NKLMO067 water distribution Local Municipality pality WSIG R 4 800 000 R 4925372 |R 5000000
Replacement of asbestos / AC pipelines to
NKLMO068 water distribution uPVC in Nkomazi area Nkomazi Area WSIG RO R 2000000 |R5 000000
NKLMO069 water distribution Rising main Tonga B North Tonga B North WSIG RO RO R 5000 000
Extension of Reticulation in Driekoppies and
NKLMO070 water distribution middleplass Driekoppies WSIG R18358029 |R6148628 |RO
Refurbishment of existing bulk infrastructure
and extention of reticulation in Buffelspruit, Buffelspruit, Jeppes's
NKLMO71 water distribution Jeppe's Reef and Schoemansdal Reef, Schoemansdal |WSIG RO R11476 000 |RO
NKLMO072 water distribution Magudu Water Reticulation Magudu WSIG R16841971 |R2400000 |RO
Refurbishment of boreholes in Nkomazi local |Nkomazi Local Munici-
NKLMO073 water distribution Municipality pality WSIG RO R 2000000 |R5 000000
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PLANNED PROJECTS AND PROGRAMMES

MIG Ex- MIG Ex- MIG Ex-
penditure |penditure [penditure
for for for
Project ID |Section Project Description Location Funding [2017/2018 (2018/2019 |2019/2020
Construction of package plant, rising main and
reservoir and extention of reticulation in
NKLMO074 |water distribution |Mkhwarukhwaru Mkhwarukhwaru WSIG RO R5050000 |RO
Extention of reticulation and Construction of a
NKLMO75 |water distribution |resevoir in Goba Goba WSIG RO R3 000000 |R5000000
Upgrading of reservoir and WTW capacity and
NKLMO76 |water distribution |extention of reticulation in Mandulo Mandulo WSIG RO R3 000000 |R 10000 000
Workshop building & tools for Pumps mainte- Nkomazi: Malelane,
NKLMO77  |water distribution |nance x 2 Tonga Revenue R 500 000 R 500 000 R 500 000
Internal Laboratory Facility & Equipments for
NKLMO078 |water distribution |Blue & Green Drop Compliance Nkomazi - Malelane Revenue R 500 000 RO RO
Nkomazi Local Munici-
NKLMO79 |water distribution |[New Pumps and Motors pality Revenue R 2 000 000 R 2500000 |R 3000000
Marloth Park, Masibe-
NKLMO80 |water distribution |Mobile Water Pumps x2 kela Revenue R 400 000 R 400 000 R 400 000
Nkomazi Local Munici-
NKLMO081 |water distribution |New Bulk Flow Meter - SCADA controlled pality Revenue R 1 000 000 R1500000 |R 2000000
Hectorspruit, Driekop-
NKLMO082 |water distribution |Water Tankers x2 pies Revenue R 800 000 R 800 000 RO
NKLMO83 water distribution |TLB x2 - Urban Malelane, Komatipoort |Revenue R 800 000 R 800 000 RO
NKLMO084  |water distribution JHoney Sucker Komatipoort, Malelane |Revenue R 800 000 RO RO
Nkomazi Local Munici-
NKLMO085  |water distribution |Brush Cutters (Resevoirs) pality Revenue R 90 000 R 100 000 R 100 000
Computers (Driekoppies Office x 2, Tonga/ Driekoppies
NKLMO086 |water distribution |Lebombo Office x 2, Malelane x1) Office, Tonga Office Revenue R 50 000 RO RO
Malelane, Hectorspruit,
Standby Quarters Renovations including furni- Marloth Park, Ko-
ture: Building Renovations ; Furniture (Beds, matipoort, Driekoppies,
NKLMO087 |water distribution |Fridges, Stove, Microwaves, Storage Cupboards) |Tonga, Naas, Kam- Revenue R 300 000 R 500 000 R 200 000
NKLMO089 |water storage Construction of Mandulo 2MI ground reservoir  |Mandulo MIG R 4 657 277 RO RO
Construction of 2Ml reinforce concrete reservoir
NKLMO90 |water storage at Mdladla Mdladla MIG R 2148192 RO RO
NKLMO091 |water storage Construction of a reservoir at Mabudzeni Mabudzeni WSIG RO RO R 5000 000
electricity distribu-
NKLMO092  |tion Electrification Marloth Park Revenue R 1200 000 R 2200000 |R 2200000
electricity distribu-
NKLMO093 tion Nkomazi Smart Metering Institution Revenue R 1200 000 R 1 800 000 R 2 000 000
electricity distribu-
NKLMO094  |tion Mobile generator 800KVA, 250KVA, 10KVA Institution Revenue R 1 500 000 R 1 600 000 R 1 600 000
Create streetlight infrastructure in rural/new
NKLMO95  |street lighting towns Institution Revenue R 500 000 R 550 000 R 550 000
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PLANNED PROJECTS AND PROGRAMMES

NKLM125  |[TOWN PLANNING g?ﬁé"ﬁé' LAND USE REVENUE R 1468320 R 1552014 R 1638927
TOWNSHIP ESTABLISH-
NKLM126  |TOWN PLANNING MENT GeAVKI VAR AY  [REVENUE R 1000000 R 1057000 R 1116192
TOWNSHIP ESTABLISH-
NKLM127  |TOWN PLANNING TOVINSHIP ESTA REVENUE R 342608 R 362137 R 382416
ENCROACHMENT AND
NKLM128  |TOWN PLANNING ENCROACY REVENUE R 1898880 R 2007116 R 2119515
NKLM129  |TOWN PLANNING PRECINCT PLANS REVENUE R 391552 R 413870 R 437047
INTEGRATED DEVELOP- |RURAL DEVELOPMENT
NKLM130 | R NING (b [STRATEGY REVENUE R 195776 R 206935 R 218524
INTEGRATED DEVELOP-
NKLM131 | NING (1) |IPP UPGRADING REVENUE R 195776 R 206935 R 218524
TOURISM STRATEGY
NKLM132  [TOURISM o S T oy |REVENUE R 97888 R 103468 R 109262
NKLM133  [TOURISM TOURISM CAPACITY REVENUE R 120720 R 137114 R 144792
BUILDING
SMME CAPACITY SUP-
NKLM134  [TOURISM A REVENUE R 92000 R 97244 R 102690
NKLM135  [TOURISM B ORDER POST CAM- REVENUE R 46000 R 48622 R 51345
LOCAL TOURISM ORGAN-
NKLM136  [TOURISM L S SIS OR REVENUE R 64400 R 68071 R 71883
SCHOOL TOURISM
NKLM137  [TOURISM AV REVENUE R 55200 R 58346 R 61614
NKLM138  |[TOURISM WALK AND LEARN REVENUE R 18400 R 19449 R 20538
NKLM139  [TOURISM SPORTS TOURISM REVENUE R 9200 R 9724 R 10269
NKLM140  [TOURISM TOURISM INDABA REVENUE R 32200 R 34035 R 35941
NKLM141  |NATURE CONSERVATION [o0AT TOIR FEASIBILITY | peyenyE R 1957760 R 2069352 R 2185236
CLEANEST SCHOOL
NKLM142  [WASTE MANAGEMENT  [SLEANEST SC REVENUE R or8ss R 103468 R 109262
NKLM143  |WASTE MANAGEMENT  [(V/\STE DISPOSAL SITE |eyenyE R 207552 R 219382 R 231668
CLEANEST SCHOOL
NKLM144  [WASTE MANAGEMENT  [SLEANEST SC REVENUE R 391552 R 413870 R 437047
NKLM145  |ARTS AND CULTURE HERITEGE DAY CELE-  |ReVENUE R 97888 R 103468 R 109262
SPORTS RECREATION  |SPORT DEVELOPMENT
NKLM1dg  [SFORTS RECREATIC SO O REVENUE R or8ss R 103468 R 109262
SPORTS RECREATION  [MAYORAL CUP TOURNA-
NKLM147  [SRORES R R s AT REVENUE R 978880 R 1034676 R 1092618
TRANSVERAL PRO-
NKLM148  |SOCIAL SERVICES RANSVEF REVENUE R 171304 R 181068 R 191208
NKLM149  |SOCIAL SERVICES HIV/AIDS PROGRAMMES |REVENUE R 783104 R 827741 R 874004
OLD VILLAGES SANITA-
NKLM150 | SEWERAGE D AR A\CES S MIG R 17 000 000 R 25000 000 R .
NEW VILLAGES SANITA-
NKLM150 | SEWERAGE B PR SESS MIG R 17 000 000 R 25000 000 R .
SANITATION PROJECT
NKLM151 | SEWERAGE NI WSIG R ; R . R 5000 000
BLUE DROP STATUS
NKLM152  [WATER DISTRIBUTION ~ [BIUE DROF < REVENUE R 3257974 R 3443678 R 363652
GREEN DROP STATUS
NKLM153  [WATER DISTRIBUTION ~ [GREEN DROF REVENUE R 1468320 R 1552014 R 1638927
NKLM154  |ELECTRICITY DISTRIBU- [ELECTRIFICATION PRO- [\ cp R 5000000 R 5000000 R 20 000 000
TION JECTS
PROJECT MANAGEMENT |[WATER AND SANITATION
NKLM155  [FRO: MM A MIG R 1938990 R 2049512 R 2164285
R103 015 996 R122 664 908 R 96 454 142
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SECTOR DEPARTMENT PROJECTS
DEPARTMENT OF ENERGY

Allocation Allocated funds munici- Allocated funds eskom
pal

Nkomazi R17 347 000 R5 000 000 R12 347 000

SECTOR DEPARTMENT PROJECTS
DEPARTMENT OF PUBLIC WORKS, ROADS
AND TRANSPORT

Project description | Project benefi- Start date Projected | Project cost
ciary/ ward loca- comple-

tion tion date

Reconstruction of a
Flood Damaged

Resdieitain o 10-Mar-17 8-Jan-18 28 750

Magogeni
Bridge on Road
D2944 Boschfontein
to Magogeni

of Road D2951 be-
tween Mbuzini and
R571 (Samora Ma-
chel Monument)
(25km)




Start date Project cost

Projected
completion

date

Project description | Project benefi-

ciary/ ward loca-
tion

Design: Upgrade 1-Jul-17 30-Nov-17 3500
Road D2952 - Masi-
bekela (D2950) to

Thambokhulo (11 km)

Masibekela

Construction of cul-  Boschfontein 1-Jul-17 30-Sep-17 1,000

vert

Construction of cul-  Dludluma 1-Jul-17 30-Sep-17 1,000

vert

SECTOR DEPARTMENT PROJECTS
DEDT

v'Social Enterprise Dvelop-
ment Model approved for the
Build Environment approved
for Construction Material Pro-
duction Hubs by Exco: Dec-16
covering the following munici-
palities:

Steve Tshwete, Emalahleni,
Thembisile, JS Moroka,
Govan Mbeki, Nkomazi.

v'As per Exco Resolution, de-
velop a comprehensive imple-
mentation plan, including:
Selection of localities and ma-
terials. Operating and gov-
ernance structures
Identification and profiling of
enterprises (Database) Plan
for the training & develop-
ment and support for the en-
terprises Undertaking
benchmark exercise

v'Multiple socio-
economic imperatives
addressed (incl., skills
development, empow-
erment of locals, deep-
ening BBBEE, poverty
alleviation and job crea-
tion at local level)




SECTOR DEPARTMENT PROJECTS
WATER SERVICES INFRASTRUCTURE
GRANT(WSIG)

ALLOCA-
TION PRE- 2017/18
LOCAL MU- PROJECT NAME AND DE- [ESTIMATED VIOUS |BUDGET ALLO-
NICIPALITY [SCRIPTION PROJECT VALUE| YEARS |CATION STATUS
Nkomazi Extension of Reticulation |33 506 656.29 |9 000 18 358 028.61 |Construction
in Driekoppies and middle 000.00
park
Nkomazi Magudu Water Reticula- |27 440 641.00 |8 198 16 841 971.39 |Construction
tion 290.52
Nkomazi Refurbishment of WTW |50 000 000.00 |9 000 4 800 000.00 |Planning Stage
project in Nkomazi local 000.00
Municipality

SECTOR DEPARTMENT PROJECTS
RBIG

“ PROJECT NAME 2017/18 2018/19 2019/20 STATUS

Nkomazi Sibange Bulk Water Sup-
ply

15 500 000 45512 226 33400 000 Design

Nkomazi

Driekoppies Bulk Water
Supply Upgrading

18521914 42 528 000 65 398 262 Design




jntegration Ghapter




THE MUNICIPAL SDF, AS PART OF THE IDP

The purpose of the Nkomazi SDF is seen to be exactly what it was intended - a broad and indicative guide that spatially
reflects the development vision and objectives of the municipality. Because the SDF does not contain detail proposals but
broader objectives, it will not be revised annually, but will guide IDP decision-taking over a number of years. It is expected
that revision thereof will only be necessary when there is a shift in the development vision and objectives of the Municipal-
ity.

THE MUNICIPAL LAND USE MANAGEMENT SCHEME

The LUMS will provide a detailed, property-bound guideline to assist investment decisions by the Municipality. It will func-
tion through the development of zones that contain detail regulations with regards to compatible land uses and bulk of de-
velopment in certain demarcated areas the scheme also incorporated policy statements with regards to certain develop-
ments such as home offices, Taverns and others.

Due to the fact that the scheme must give effect to the Municipal SDF and the SDF undergoes a major change, the change

should reflect through to the scheme. Such an amendment is affected by the Municipality through the application proce-
dures prescribed by the scheme itself.

SPATIAL DEVELOPMENT FRAMEWORK

The Nkomazi Local Municipality’s SDF is a spatial representation of the municipality’s general development objectives. It
provides the basic guidelines that promote the application of development principles for spatial development and planning
that encourages sustainability, integration, equality, efficiency and fair and good governance.

The Nkomazi Local Municipality’s SDF does not discard existing land rights but intends to guide future land uses. The pro-
posals in this SDF do not grant any land use right and does not exempt anyone from his or her obligation in terms of any
other act that controls or regulates the use of land. This Spatial Development Framework for Nkomazi should not be seen
as the definitive guide to development in the area, but rather as a document that guides decision-making, growth and de-
velopment. The merits of all development proposals should still be considered and the need and desirability for any specif-
ic development has to be proven by the developer.

DISASTER MANAGEMENT PLAN

This plan has been formulated to:
Set out institutional arrangements within the Municipality, within a disaster management context.
Define roles and responsibilities of key personnel.
Clearly define lines of communication.
Set out the strategy for financial and administrative arrangements.
Define and prioritize short to medium term disaster management aims and objectives of the municipality.
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FINANCIAL MANAGEMENT PLAN

This Financial Plan is intended to provide a foundation for the development of new revised financial policies, practices and
procedures as they are needed. It is intended to generate, document and evaluate issues and possible actions surrounding
four key financial areas: Cost Recovery, Access to Capital, Financial Risk Metrics, Good/ Bad Year Financial Planning.
Nkomazi Local Municipality expects that the breadth and depth of issues and actions considered in this Financial Plan will
continue to evolve as conditions change and new ideas are developed and that the ideas described in this document will
guide the implementation of specific, actionable proposals for implementing the financial policies future rates cases. De-
scriptions of current budget policies and Nkomazi Local Municipality’s expectations about sustainability of financial viability
and management are summarized below.

The Financial Plan reflects current policies and anticipates those for the future. The purpose is to design financial policies
in line with National Treasury Guidelines and the Municipal Finance Management Act No.56 of 2003 that will ensure Nkoma-
zi Local Municipality’s ability to increase its revenue base by providing rate predictability during budget process planning.

This Financial Plan identifies long term financial issues and provides strategies or suggests alternative to address them. The
purpose of the plan is to generate, document and evaluate selected issues within a financial framework that will help guide
Nkomazi Local Municipality’s financial direction. Nkomazi Local Municipality intends to review, revise and update the Fi-
nancial Plan periodically on annual basis.

LOCAL ECONOMIC DEVELOPMENT

This LED mandate emanated from Section 153 of the RSA Constitution which states that developmental duties of municipalities
require them to structure and manage their administration budgeting and planning processes to give priority to the basic needs

of their communities, some of which relates to economic development.

The municipality has and LED strategy that was approved in 2009 with council resolution number NKM: GCM A109/2009.
strategy is based on identified development needs, opportunities and comparative advantages of the area, providing the
Municipality with guidelines to create and facilitate economic development, realize the underlying economic development
potential, and encourage private sector investment and job creation. The strategy should foster the exploitation of
strengths and opportunities in order to minimize the weaknesses and threats of the municipality. The strategy should
therefore be used as a tool by the municipality to ensure dedicated and effective utilization of available resources and to
promote local economic development in a proactive and dynamic manner.

WATER SERVICES DEVELOPMENT PLAN

The Nkomazi Local Municipality is the authorized Water Services Authority and as such the relevant sections of the Water
Services Act (No 108 of 1997) and the Municipal Systems Act (No 32 of 2000) must be adhered to.Section 11 of the Water
Services Act states, that:
Every water services authority has a duty to all consumers or potential consumers in its area of jurisdiction to progres-
sively ensure efficient, affordable, economical and sustainable access to water services.
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SANITATION MASTER PLAN

The Nkomazi Local Municipality, in response to the Millennium targets requirements, have prioritised planning for all their
sanitation infrastructure provision to cater for all their citizens by the year 2014.The municipality has resolved in the prep-
aration of a Multi-year Business plan for the implementation of a Rural Sanitation Programme to eradicate all their rural
backlogs by the provision of basic levels of sanitation.This technical report is specifically for villages where sanitation pro-
jects have been implemented in the past, but the backlogs were not fully eradicated.

It is planned that the programme will for part of the Nkomazi Local Municipality’s 2008/09 IDP and will implementation will
hence commence.The population to be covered is 11,032 households, which do not have adequate sanitation facilities.The
ISD survey carried out as part of preparing this SPTFS shows these communities to be typically poor rural communities. Not
all the households have adequate sanitation facilities.

The implementation of the recommendations made on this SPTFS will be dependent on the outcomes of the groundwater
protocol study currently been conducted. But based on observations made from previous sanitation projects, it is assumed
that Ventilation Improved Pit (VIP) latrines will be provided as a basic level of services, with a proper groundwater moni-
toring and quality management.VIP Toilets were constructed in the past with no groundwater problems, so it is safe to as-
sume that the provision of VIPs in these villages will still be acceptable.Local builders and local communities will be
trained to carry out as much of the project work.Good sanitation, health and hygiene practices will be promoted by the
programme. Activities to achieve this, will include a programme of house to house visits to follow-up, reinforce and moni-
tor the effect of the health promotionlt is expected that the main construction phases of the programme will be completed
in the year 2012, should all the funds required be made available.

ROADS AND STORM WATER PLAN

The Nkomazi Local Municipality (NLM) is responsible for the planning (in conjunction with Ehlanzeni District Municipality)
and implementation of local roads in the area under its jurisdiction. At the inception of the roads planning process, NLM
identified the development of a Roads Master Plan (RMP) as one of the strategic projects, and formulated its scope in ac-
cordance with the Provincial and National Government requirements, as well as the relevant Integrated Development and
Transport Plans. The primary purpose of this report is to present the NLM with a Roads Master Plan to guide the basic plan-
ning and development of local and regional roads in the study area.

COMPREHENSIVE INFRASTRUCTURE PLAN

Every Municipality needs to compile an Integrated Development Plan that defines a framework for creating and sustain-
ing integrated human settlements by providing the necessary infrastructure in a sustainable and coordinated man-
ner.The CIP’s have been formulated to enhance the preparation of the IDP and consolidates the information from a
wide range of planning instruments (SDF, existing IDP, Master Plans, Sector Plans, etc).Ilt summarises the data at
ward level by exploring the unique needs of communities and then formulate plans and projects for providing hous-
ing and infrastructure to service these needs. It therefore creates the basis for confirming the alignment of the
different sector plans.It furthermore addresses the full life cycle management of those assets by considering the
refurbishment and maintenance needs, and ensure that the necessary skills and financial resources are available to
achieve the goal of sustainable service delivery is achieved in the medium to long term.This information feeds back
into the IDP process before December of each year for the revision of the IDP.

2017—2022 Nkomazi Local Municipality’s Integrated Development Plan 127



ELECTRICITY MASTER PLAN

Nkomazi Local Municipality is the electricity distributor (licence holder) within areas of its service delivery. However,
it be noted that Eskom is also a licensed holder and the service provider in areas which were previously serviced by TED.
Those areas are within the jurisdiction of Nkomazi Local Municipality area of service delivery.Eskom is the license holder
and the service provider for the villages previously supplied by the former KaNgwane Electricity Corporation lately known
as TED (Transitional Electricity Distributor).Although according to the Municipal Systems Act, the Municipality is the service
provider but could not exercise those rights when the business was auctioned and won by Eskom in 2004.The department of
Minerals and Energy is giving electrification funds to the Municipality as the service provider.The infrastructure installed
using the DME funds is being ring-fenced on Eskom books and shall be calculated in favour of the Municipality during the
RED’s implementation.The maintenance record/load studies and future network expansion can be obtained from Eskom.

INTEGRATED WASTE MANAGEMENT PLAN

The main goal of integrated waste management (IWM) planning is to integrate and optimise waste Management in the re-
gion by maximizing efficiency and minimizing financial costs and environmental Impacts in order to improve the quality of
life for its citizens. The compilation of an IWMP by a local authority enables the authority to spell out what its intentions
are and how it proposes to achieve these goals. It sets applicable but reasonable required milestones which it hopes to
achieve and then submits its IWMP to the relevant provincial authority for approval and acceptance. The Integrated Waste
Management Planning process should incorporate all the major stages of the process, namely a review of the existing base-
line situation (status quo) and legal environment, projections of future requirements; setting objectives; identifying system
components (strategic planning); identifying and evaluating alternative methods/approaches for meeting requirements
(systems analysis); and developing and implementing an integrated waste management plan (master planning).

The IWMP will then be implemented to the best of the local authority's ability, subject to financial constraints imposed by
budget restrictions and sustainability of services rendered. It is important that any plan, once implemented, is evaluated
and reviewed to ensure that the respective objectives are met. Proper monitoring of the development and implementation
process will be necessary to gauge successful milestone achievements. The IWMP could therefore be utilised to guide the
Nkomazi Municipality in the way forward in respect of cost-effective waste management

HIV/AIDS Strategy

This Nkomazi AIDS Strategy has been developed on the basis of this National strategy and the MDG targets as the road map
to inform AIDS Council Planning and Interventions. This road will be the tool that will guide the Nkomazi Municipality (Local
Government) and its stakeholders in coordinating efforts and programmes, time, energy and recourses in the fight against
this disease and reducing its impending impact. This documents is the product is the of an AIDS strategy supported and fa-
cilitated by the District Municipality, GTZ-MRDP and ETU involving a number of key role players in the fight against the pan-
demic, who included, among others, representatives from the Municipal Council, Government Departments, Municipal
Staff, NGOs and CBO’s and other structures involved in HIV & AIDS programmes within the Jurisdiction of Nkomazi Local
Municipality.

Policy for Disabled Persons
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YOUTH POLICY

Nkomazi Municipality is known as poverty and under developed are with the highest population located in the rural corner
of Nkomazi. Nkomazi has been experiencing economic growth through Agriculture and Tourism. These growth results from
the new initiatives on the Tourism Sector that is great potential competitive advantage through the Maputo Corridor as
most of our roots are through the N4.

As Nkomazi, it is important to focus on the growth legislative framework mainstreaming youth development into develop-
ment by implementing youth development policy.

RECRUITMENT AND RETENTION STRATEGY

This process places suitable individuals in vacant position where they contribute to the success of the Nkomazi Municipality
and where they can grow and develop to the best of their abilities. The purpose of the Nkomazi Municipality Recruitment
and Selection Policy is to provide guidance on the recruitment of staff so as to comply with the provision of our Constitu-
tion, the Labour Relations Act No. 66 of 1995 and the Employment Equity Act No 55 of 1998.

This further ensures standardization, transparency, consistency, fairness and best practice with regards to the recruitment
process.The critical issue is that the growing instability of the employment relationship has been the subject of intense
scrutiny; schools have explored implications of the near employment models for organizational identification, employment
practices and the patterns and status of managerial careers. However, prior work experience may include not only relevant
knowledge and skill, but also routines and habits that do not fit in the new organizational context.Skills define the way
that human effort produces outputs; it can be defined as the quality aspect of human capital. That is the skills we possess
determine the ability to convert physical and mental effort into productive outputs. As such skills are difficult to observe
or measure, they relate to talent abilities that are only observable as an aspect of the residual between outputs and in-
puts.

EMPLOYMENT EQUITY PLAN

The Municipality is committed to creating a workplace in which no one is denied employment opportunities or benefits for
reasons unrelated to ability and where no one is discriminated against unfairly.The Municipality recognizes that total com-
mitment from all employees to the goals of its Employment Equity Policy and Procedures is necessary if it is to succeed. To
this end, it has established the Employment Equity Committee (NEEF) which will be an advisory committee on Employment
Equity to assist in devising equity goals and strategies. Employment equity issues will enjoy priority as key business objec-
tives and will constitute an integral part of the performance assessments of all line managers and supervisors.

It is recognised that the goals of employment equity will require specific equity interventions in order that people from
“designated groups” (blacks, women and people with disabilities), are represented at all levels in the workforce, and re-
flect the diversity of the economically active population in the region and sector in which the Municipality’s workplace is
situated.

The Municipality remains committed to the promotion, development and recognition of people on merit. To this end, it

will neither make ‘token’ appointments, nor implement any practices or procedures which establish barriers to the ap-
pointment, promotion or advancement of no-designated employees.
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PERFORMANCE MANAGEMENT SERVICE PLAN

This document provides a framework which serves as the guiding policy for the establishment of a Performance Manage-
ment System in Nkomazi Local Municipality. This is the first review since it was adopted by Council on 7 December 2006.
The review process came as a result of changes taking place in the operating environment of the organization, and also to
ensure that performance management in the municipality adapts to these changes that impact on the business of service
delivery.

While some success has been achieved regarding performance, the policy remains to be effectively implemented over a
period of time in order to improve performance management in the municipality. One of the most daunting tasks is to gain
buy-in from all employees regarding the benefits of establishing a performance management system. A change manage-
ment strategy, institutional structures and leadership remain very critical to the success of establishing a sound perfor-
mance management system.

HOUSING DEVELOPMENT PLAN/HOUSING CHAPTER

The stated objectives of this Plan are:
Identification of housing backlogs and needs in housing and the setting of delivery goals and priorities (multi- year plan)
Identification and designation of land for housing development
Indication through a participatory process, housing supply objectives and strategies to respond to needs
Recommendations on how to operationalize existing synergies with other sectional programmes impacting on housing
(Integrated human settlements)

INDIGENT POLICY

The Nkomazi Local Municipality believes that an indigent policy should be adopted to promote social and economic devel-
opment and to provide services to the poorest of the poor (Indigent Households).

ENVIRONMENTAL MANAGEMENT

The Municipality has prioritized the development of a nhumber of Environment related plans during the 2010/2011 financial
year, i.e Air Quality Management Plan and the Environmental Management Framework with very strong links with the SDF.

SOCIAL COHESION PLAN

The Municipality does not have a social cohesion plan. There are however plans to engage with the Provincial Social Devel-
opment Department to assist the Municipality with the development of such a plan.

INTEGRATED WATER RESOURCES MANAGEMENT PLAN

The purpose of this integrated Water Resource Management Plan (IWRMP) is to facilitate the implementation of Water Re-
source Management (IWRM) by the Nkomazi Local Municipality.

IWRM seeks to reach an appropriate balance between the need to protect and sustain water resources on the one hand,
and the need to develop and use them on the other i.e. IWRM enables a Local Authority to provide service to all.
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Sector Plan Status of  Date of Approval Council Resolution No.

Sector

Plan
Spatial Development Framework Approved 13 August 2014 NKM:S-GCM: A084/2014
Land Use Scheme Under Review To be confirmed Not applicable
GIS Policy and Procedures Approved 13 August 2014 NKM:S-GCM: A086/2014
Water Services Development Plan Under Review To be Confirmed Not applicable
Integrated Water Resources Management Plan Under Review To be Confirmed Not Applicable
Infrastructure Investment Plan
Roads and Storm Water Plan Under Review To be Confirmed Not Applicable
Water Quality Monitoring Plan
Storm water master Plan Under Review To be Confirmed Not Applicable
Comprehensive Infrastructure Plan
Electricity Master Plan Approved 2007 NKM:GCM:A040/2007
Housing Dev.Plan/Housing Chapter
Integrated Transport Plan
Employment Equity Plan Approved 2006 NKM;PCM:2/2006
Employment Equity Policy Approved 2002 NKM: GCM A060/2002
Workplace Skills Development Plan Approved 2009 NKM:GCM: A086/2009
Human resource Strategy
Succession Planning and career pathing Approved 2011 A006/2011
Incapacity: Due to ill health / injury policy Approved 2011 A004/2011
Incapacity: Due to poor work performance Approved 2011 A005/2011
Training and Development Policy Approved 2011 A003/2011
Standard Operation Procedures HR
Exit Strategy Detailing the Municipality Plan for the Unemployed
Strategic Planning HR
Employee wellness Programme Policy and Place owers 26/05/2010 GCM:A047/2010
Policy on Experiential Training, Volunteerism, Internship and 2009 NKM:GCM A069/2009
Learnership
Bursary Policy for Employees 2007 NKM: GCM A101/2007
Travel and Subsistence Policy NKM:GCM A030/2007
Health and Safety Policy 2009 NKM:GCM A005/2009
Policy and code of Good Practice on Sexual harassment 2007 NKM:GCM A028/2007
EXIT interview Policy 20/08/2008 NKM:GCM A085/2009
Recruitment and Selection Policy 2007 NKM:GCM A052/2007
Leave Policy 2008 NKM:GCM A049/2008

— .
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Overtime Policy 2008 NKM:GCM A047/2008

Disable Policy 2008 NKM:GCM A048/2008
Disability Strategy Approved 29 July 2014 NKM:GCM:A061/2014
Induction Policy 2007 NKM:GCM A029/2007
Financial Man. Plan 28/05/2009 NKM:GCM: A049/2009
Subsistence and Travel Policy 2011 NKM:S- GCM: A042/2011
Budget Policy 2011 NKM:S- GCM: A043/2011
Cash Management and Investment policy 2011 NKM:S- GCM: A044/2011
Cellular phone and 3G Card Policy 2011 NKM:S- GCM: A045/2011
Credit Control and Debt Collection Policy 2011 NKM:S- GCM: A046/2011
Indigent Policy 2011 NKM:S- GCM: A047/2011
Supply Chain Management Policy 2011 NKM:S- GCM: A048/2011
Tariff Policy 2011 NKM:S- GCM: A049/2011
Telephone and Fax Policy 2011 NKM:S- GCM: A050/2011
Rates Policy 2009 NKM:S- GCM A066/2009
Fixed assets Management Policy 2011 NKM:S-GCM A051/2011

Inventory Policy

Revenue enhancement Strategy

Fraud Prevention Plan Approved 19 September 2014 NKM:GCM:A078/2014
Fraud Policy Approved 19 September 2014 NKM:GCM:A079/2014
Whistle Blowing Policy Approved 19 September 2014 NKM:GCM:080/2014
HIV/AIDS Strategy 27/03/2009 NKM:GCM:A031/09
Gender Equity Plan 31/10/2006 NKM:PCM: 2/2006

Community Participation Strategy

Policy on Transversal Issues 2008 NKM:GCM: A048/2008
PMS Policy Framework 2010 NKM:GCM:A039/2010
Performance Management System Polity Approved 30 April 2014 NKM:GCM:A033/2014
Risk Management Policy Approved 19 September 2014 NKM:GCM:A077/2014

Forestry Plan

Air Quality Management Plan

Environmental Management Framework Approved 13 August 2014 NKM:S-GCM: A089/2014
Integrated Waste Man. Plan 2009 NKM:GCM: A030/2009
Migration management plan Draft To be confirmed Not applicable

Social cohesion plan Approved 13 August 2014 NKM:S-GCM: A088/2014
occupational health policy Approved 18 November 2014 NKM:GCM: A103/2014
Ehlanzeni District Land Audit Approved 14 August 2014 NKM:S-GCM:A044/2014
Disaster Management Plan Approved 29 July 2014 NKM:GCM:A062/2014

— .
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COPY OF FIRST DRAFT NOTICE FOR PUBLIC PARTICIPATION

The Nkomazi Local Municipality council has adopted the draft IDP/Budget & budget related policies in its special sitting held
on 29 March 2017 under council resolution number: NLM : S-GCM: A028/2017 and calls upon all interested and concerned
parties to scrutinise and comment on the completed draft Integrated Development Plan (IDP)/Budget & related policies — 2017
to 2022, as prescribed by the Local Government: Municipal Systems Act, Act 32 of 2000 [s25 (1) a-e & (4) a (i) (ii) & (b)], as
amended & s22 of the Local Government: Municipal Finance Management Act, No. 56 of 2003. In complying with Chapters 4
and 5 of Act 32 of 2000, the draft Integrated Development Plan/Budget & related policies will be available for inspection start-
ing from 10 April 2017 to 29 April 2017. The IDP/budget & related policies will also be available at all clinics, libraries, Tradi-
tional Councils offices and Municipal satellite offices across the area of jurisdiction, as well as the Nkomazi website
www.nkomazi.gov.za.

Community members are invited to attend consultative meetings as per schedule below:

Ward Venue Date Time
12 Mananga Community Hall 18 April 2017 10:00
10 Tonga Old Police Station 19 April 2017 14:00
TBC KaMaghekeza 20 April 2017 10:00

Any comments or representations on the draft IDP/Budget & related policies should be submitted in writing not later than 28
April 2017 to the a\Director [Mr. Moffat Mashele]: Department of Development Planning at 23 Impala Street, Lex Hallman
Building. Office hours are 07:30 to 13:00 & 13:30 to 16:00, Monday to Friday. Representations, inputs and comments can also
be emailed to: Mxolisi.lukhele@nkomazi.gov.za & Themba.mashabane@nkomazi.gov.za. Any person that needs assistance
regarding the submission of comments or representations in respect of the matters raised in the notice can contact the offi-
cials mentioned in the notice.

Enquiries can be directed to the following relevant Municipal Officials:

Division Manager Responsible Contact
Integrated Development Planning Mxolisi Jacob Lukhele 013 790 1303
Budget & related policies Themba Mashabane 013 790 0386

Municipal Manager: Mr. MD Ngwenya
Nkomazi Local Municipality

Nkomazi Local Municipality, 09 Park Street, Malalane 1320, Private Bag X101, Malalane 1320.
Tel 013 7900 245, Fax 013 7900 886, Customer Care Line 013 7900 990
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ORGANIZATIONAL STRUCTURE TO DELIVER ON THE

PLANNED IDP

THE MUNICIPAL COUNCIL
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Administrative Functions
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Office of the Speaker

Director Corporate
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Manager Office of the
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Office of the Executive Mayor
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Manager Office of the Mayor
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Office of the Municipal Manager

Municipal Manager
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Corporate Services

Director Corporate
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Secretary
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Manager
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Manager
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Financial Services

Chief Financial
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Secretary
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Administrator
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Infrastructure Development
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Planning and Development
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Community Services
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Nkomazi Local Municipality’s IDP is developed to enhance the quality of
Life of all the communities in the Nikomazi Local Municipality area

through rendering basic services .

Physical Address 21 Impala Street, Malelane, 1320

Postal Address Private Bag X101, Malelane, 1320

Contact Number [office of the Municipal Manager] [013] 790 0245

Contact Number [Planning and Development Dept.] [013] 790 1303

Fax Number [013] 790 0886

Website www.nkomazi.gov.za

Email: office of the Municipal Manager mm_municipal-manager-office@nkomazi.gov.za
Email_ a\IDP Manager: Integrated Development Planning mxolisi.lukhele@nkomazi.gov.za
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